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Presenter
Presentation Notes
Purpose of today’s presentation is to share the content of a proposed amendment to the existing interlocal agreement with the Port of Seattle and specifically the Sea-tac International Airport with the Council in preparation for an ordinance that will come before the body on September 24th.With me is Community Partnerships Director Linda Stewart from the airport.



2005 Interlocal Agreement 
 Parking tax revenue projection 

 Developed capital improvement list and allocations 
through joint transportation study 

 Projects Percentage Total 

South Access   22% 

Westside Trail, 
Ring Road 

14.9% 36.9% Port Projects 

City Projects 63.1% 63.1% City Projects 

Presenter
Presentation Notes
In the 2005 interlocal agreement adopted in early 2006, a section you have as Exhibit C detailed parking tax revenue projectionsIt also detailed approved projects for use of the parking tax and allocations for those projectsYou can see those projects and allocations in this table:22% for south access to the airport 14.9% for the westside trail (now completed) and ring roadFor a total of 36.9% for Port projectsThat left and still leaves 63.1! for City projects



2007 Amendment 
 $5 million for SR 518 out of South Access set-aside 

 Changed “Ring Road” to “North SeaTac Roadways” 
in list of eligible Port projects 

Projects Percentage Total 

South Access and 
SR 518 

  22% 

Westside Trail, 
North SeaTac 
Roadways 

14.9% 36.9% Port Projects 

City Projects 63.1% 63.1% City Projects 

Presenter
Presentation Notes
In 2007, the City and the Port negotiated an amendment to the interlocal agreement and the exhibit that allocates parking tax revenuesYou can see the changes here underlined; they did not change the allocation to City projects that Tom programs into the TIPThe main focus was to allocate $5 million for SR 518 from the south access set-asideAt the same time “Ring Road” was changed to “North SeaTac Roadways” as an approved use of the Port allocation$5 million reimbursed to Port for SR 518 through the ILA amendmentAmendment #2 was for haul route restrictions for the rental car facilityThat brings us to Amendment #3***Only if asked:Westside Trail completed ($1.5 million spent to complete)North SeaTac Roadways (≈$483,000 spent on study)



Parking Tax Revenue 

63.1%  
City 

Projects 

36.9%  
Port 

Projects 

Presenter
Presentation Notes
So the effect of the interlocal agreement is to distribute parking tax revenues into two buckets—one for City projects and one for Port projectsThe amendment we’re talking about today doesn’t impact the City projects at all and only affects the “bucket” of money used for Port projects



New Amendment 
 Adds 170th Street Roundabout for up to $1 million 

(Port is lead) 

 Adds 28th/24th Avenue South for up to $4 million 
(City is lead) 

 South Access won’t be built during current 
agreement 

 Does not alter Port’s obligation to build South Access 

Presenter
Presentation Notes
The two projects we want to help fund are a roundabout on South 170th Street to service the new cell phone waiting lot for up to $1 million which the Port will construct and 28th/24th Avenue for up to $4 millionProjects have joint Port and City benefits, including 28th/24th unlocking Port property on South 28th AvenueSouth access has been locked up for no fault of ours or the Port’s; as you know we’ve been working with the Port on SR 509We don’t see that occurring during life of the ILA, which as we mentioned is for 10 years and then expiresThis amendment doesn’t alter the Port’s obligation to build south access either but rather puts the money to good useNow for more on the 170th Street project I’ll turn it over to Linda



• Temporary traffic 
light installation 
• Cell phone lot 
relocation complete 
April 2014    
• Roundabout 
construction 
complete fall 2014 
•Port lead agency 
on project 
 

Presenter
Presentation Notes
LindaNecessitated by new hardstand space—parking for passenger and cargo aircraft that remain overnight at the airportVacant air mail center and parking lot is being demolished for hardstands and the current cell phone waiting lot uses a portion of that landThis new lot is at the site of the former Radisson Hotel The Port studied traffic control options for the new cell lot and the most effective they found was a two-lane roundaboutThe Port is working through the permitting process with the City of SeaTac for the project as well as helping facilitate a temporary traffic light installation at the terminus of the ramp from the southbound North Airport Expressway to South 170th Street



28th/24th Avenue Funding 
Source Amount 

SeaTac Budget $7,125,900 

Freight Mobility Strategic 
Investment Board 
(FMSIB)                               

$  2,500,000 

Sound Transit (Mitigation) $  3,845,000 

Port of Seattle/Parking Tax $  4,000,000 

Transportation Improvement 
Board (Requested) 

$  6,800,000 

Total $24,270,900 

Presenter
Presentation Notes
Now for a little more on 28th/24th, although I know you are quite up to speed on the benefits of the project and its location so I won’t go overboardYou can see here money already expended in 2012 or being expended in 2013-2014 for design from our street fund and impact fees along with the additional amount that will need to be budgeted from City funds in the futureFMSIB money is secured and can be used for construction onlyApplied for TIB grant; we will know in November whether we received a grant and how muchThe revenue from Sound Transit is per ST Dev. Agreement Amend #1 - $3.4M Alt. Mit. + $0.445M 2030 Mitigation per pg. 10The revenue from the Port of Seattle is what we’re discussing today in this amendment.



28th/24th Avenue Schedule 
Task Target Date 

Start Design Engineering September 2012 

Environmental Documentation 
and Permitting 

October 2013 

Right of Way Acquisition November 2014 

Contract Advertisement January 2015 

Project Completion January 2017 

Presenter
Presentation Notes
Just a reminder that this is our schedule with intent to open the project within the same general timeframe as the new Angle Lake Station



South Access Traffic Study 
 $200,000 from South Access set-aside 

 Study phased approach for South Access (SR 509 
Option C) 

 Share transportation model = align analysis 

 Support City’s update of Transportation Element of 
Comprehensive Plan 

 Support Port’s update of Transportation Element in 
Sustainable Airport Master Plan 

Presenter
Presentation Notes
The last item doesn’t require an amendment to our agreement with the Port but does require a budget adjustment to allocate the fundsAirport doing comprehensive planning update of their Sustainable Airport Master Plan at the same time we’re updating our comprehensive planBoth require transportation element updatesPort is having consultant create model that will be used for the airport with our inputThat same model will be very helpful to us in proceeding with our update since a lot of our traffic is airport driven and will be the basis for our Citywide model to update our transportation elementAlternatively we could come up with two different models that could have different results for impacts and recommended projectsInstead of paying for things twice we’ve pooled resources and our involvement means that we agree on an overall approach for modeling traffic impacts on both sidesBecause the studies both have south access as a very primary factor, as you can imagine if we don’t see it built what our streets will look like as growth occurs, the parties agree that the south access fund—the same fund for the 170th roundabout and 28th/24th—is suitable to finance the study



Projected South Access Balance 
South Access Total Revenue         $11.7 M 

 SR 518                   ($5 M) 

 28th/24th Avenue South                 ($4 M) 

 South 170th Roundabout                     ($1 M) 

 Transportation Study          ($.2M) 

Projected Ending Balance         $ 1.5 M 

 

Presenter
Presentation Notes
Finance provided this table showing what a potential ending fund balance could be even with the three projects we are talking about today subtracted from the projected revenue***As of September 2013 you can see the projected revenues through the life of the current interlocal agreement is less than projected at $84 million but still significant at $53.3 million projected by Finance



Proposed Next Steps 
 September 24 Council Meeting 

 October 22 Port Commission First Reading 

 November 5 Port Commission Second Reading 



Thank you! 
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