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Its LIVE!

Land Data Plan ReviewCode EnforcementPermitting Planning GIS 

Purpose & Overview of 
Presentation

Provide an overview of City’s new 
permitting software ‘TRAKiT’p g
Background
Implementation
Opportunities & Challenges
Functionality

h f h ?Where to from here?

No Council action is requested
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Background
Council approved purchase: Jan 25, 
2011
City entered contract: Jan 27, 2011
Previous permitting software:Previous permitting software:

No longer supported by manufacturer
Outdated & limited functionality
Last system ‘upgrade’ was 2000
Increased risk of software failing and 
being unavailable for long periods of 
time
System crashed, April 2010, down 
2.5 weeks 
System crashed, May 2012, not yet 
recovered 

Implementation  

November 2011: City identified process, workflows & 
program needs

Consultant delivered trial software as per City’s Consultant delivered trial software as per City s 
requirements

2 trial periods (2 weeks) for staff to review & edit software

April: staff trained onsite on new software

56 000

April 13: GO LIVE! ~ 6 weeks

Over 56,000 permit records converted to new system
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The Challenges
• Time and resource intensive: preparing 

materials  trialing software  trainingmaterials, trialing software, training
• System not static – will require internal 

adjustments 
• IT not yet undertaken ‘report writer 

training’ 
• Consolidating CED Workflows• Consolidating CED Workflows

Can now track 
d

Identified 

Able to 
streamline review 

processes

Opportunities

ALL permit and 
land use 

applications in 
one location

Templates & letters Electronic 
Plan Review

Identified 
several 

opportunities 
for code 

amendments

Templates & letters 
currently being 

reviewed/consolidatedNew internal 
centralized CED 
electronic filing 

system 
implemented

Plan Review
to commence 

soon
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The Time Savers…
o SEPA electronic routing – time & money 

saver
o 58 pre loaded Inspection standard notes
o >100 pre loaded Code compliance 

violation notes
o Deleted 613 erroneous, out of date or 

irrelevant conditions
o Updated permit forms, inspection lists 

and conditions and conditions 
o Consolidated Online billing to franchise 

utilities
o Improved tracking of inspections

Functionality – So 
Much More!

Goal: To increase permitting efficiencies & 
project tracking performance 

Tracking around 100 permit types and 
subtypes

Engineering: ~14 permit types
Building: ~17 permit types
Planning: ~60 landuse types
Code Compliance:~10 code types
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User  
Defined

Customizable Workspace Interface

.
Defined

.
Report 
Shortcuts

Calendar / E‐mail

Charts and 
Graphs

Manager 
Console

Work Centers

Easily View All Related Records
Quick & Streamlined

Current
Parcel

‘Parent’ 
Parcel
‘Child’ 
Records

‘Sister’ 

History 
Details S ste

Parcels (if 
any)
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GIS
Fully Integrated GIS

Dynamic Querying
Export Layers

Dynamic Querying

3D Imagery

Drawing Tools

Street & Bird’s eye view

GPS Routing

Mobilize

Collaboration
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Streamlined  Workflows
Schedule plan reviews automatically 
for any reviewer, print notices, and 
edit plansedit plans

Redline Plans and 
dd t

Electronic Plan Review

add comments
View all 
Departments 
comments on one 
screen
F t R iFaster Review 
Times
Easily identify plan 
submittal 
differences
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Over 300 Standard & Custom Reports

Where to From Here?

Preparation of staff training materialsPreparation of staff training materials
Identify opportunities for streamlined 
processes
Continual refinement of system tools
Undertake report writing course 
I l t ti  f ‘i  th  fi ld’ t  Implementation of ‘in the field’ remote 
inspection updates
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QUESTIONSQUESTIONS


