City of SeaTac
City Council Retreat

February 24, 2012 - 9 AM-5 PM City Hall
February 25 -9 AM-5 PM Council Chambers

Friday, February 24, 2012

9 AM

9 AM

Noon-1 PM

1PM

2PM

3PM

3:30 PM

3:45 PM

Convene
Team Building Exercise
Lunch

Organizational Alignment, Performance Measurement, Process Improvement:
City Manager Todd Cultts

Discussion Regarding Fire Services Consolidation:
City Manager Todd Cutts/Fire Chief Jim Schneider

Revisit Council Reimbursement Policy: City Manager Todd Cutts
Council Continuing Education Opportunities: City Manager Todd Cutts

Recess

Saturday, February 25, 2012

9AM

9 AM

9:30 AM

10 AM

12:30-1 PM

1PM

1:30 PM

2:30 PM

3:30 PM

Reconvene

Position Vacancy Review Board: City Manager Todd Cultts

City Purchasing System-City Manager Approval Level: City Manager Todd Cutts
Update on 2012 Council Goals: Various Departments

Lunch

Library Advisory Committee Mission Statement

Major Comprehensive Plan Update:
Community & Economic Development Director Cindy Baker

CPPW Update: Community & Economic Development Director Cindy Baker

Adjourn

THE COUNCIL CHAMBERS IS ACCESSIBLE TO PERSONS WITH DISABILITIES AND IS EQUIPPED WITH ASSISTIVE
LISTENING DEVICES. PERSONS REQUIRING SPECIAL ACCOMMODATIONS SHOULD CONTACT THE CITY CLERK'S
OFFICE BEFORE 5:00 PM THE FRIDAY PRECEDING THE COUNCIL MEETING.



