
Pre-approval or final approval of City Council and 
City Manager travel related expenses 

August 1, 2024 – July Meeting cancelled due to holiday 

Expense Reimbursement approval via email 6/14/24 
Local Progress, 7/25-7/26 2024, Oakland, CA 

Approved Expenses 

x Iris Guzman 
Documentation: 
Travel Accounting Form $267.19 

Expense approval via email 7/18/24 
Association of Washington Cities Annual Conference 
Vancouver, WA, June 18 – 21, 2024 

Approved Expenses 

x Joe Vinson 
Documentation: 
Trip Report 
Travel Accounting Form $1080.87 

Expense approval via email 7/18/24 
NLC NBC-LEO 
Chicago, IL, June 25-28, 2024 
Not on the City Council budget worksheet for 2024 but can be absorbed in the 
City Council budget. 

Approved Expenses 

x Joe Vinson 
Documentation:  
Trip Report 
Travel Accounting Form $1,501.33 

Pre-approval via email 6/14/24  
Expense approval via email 7/18/24 
NLC City Summit 2024 - Nov 12 – Nov 17, 2024, Tampa Bay, FL 
Four Councilmembers: 

Approved Pre-approval and expenses 

x Peter Kwon 
Documentation: 
Travel Authorization Form $3,102.10 
Travel Accounting Form $690 

correction:  $3034.10 8/2/24

Trip report submitted upon return on 
7/31/24 and included in the handouts.  
Any additional expenses will be 
approved at the Sep A&F Meeting.



Approved Pre-approval and expenses 

x James W. Lovell 
Documentation: 
Travel Authorization Form $3,018.10 
Travel Accounting Form $600 

 
 

Approved Pre-approval and expenses 

x Senayet Negusse 
Documentation: 
Travel Authorization Form $3,018.10 
Travel Accounting Form $600 

 
 

Approved Pre-approval and expenses 

x Joe Vinson 
Documentation: 
Travel Authorization Form $3,018.10 
Travel Accounting Form $600 

 
Pre-Approval via email 6/14/24 
Expense approval via email 7/18/24 
ICMA Annual Conference, Sep 21-25, 2024, Pittsburgh, PA 
 

Approved Pre-Approval and Expenses 

x Kyle Moore 
Documentation: 
Travel Authorization Form $3,330.00 
Travel Accounting Form $1,196.20 

 
WCMA Summer Conf., 8/13-8/16 2024, Wenatchee, WA 
Pre-Approval via email 6/14/24 
Expense approval via email 7/18/24 
 

Approved Pre-Approval and Expenses 

x Kyle Moore 
Documentation: $1,489.20 
Travel Accounting Form $600 

 
 

 
____________________________________________ 
Chair 
Senayet Negusse 



City of SeaTac 

4800 S 188th St SeaTac, Washington 98188 

 

 

City Council Post Trip Report 
Required for City paid expenses or reimbursements of $50 and above 

Per the City Council Administrative Policies and Procedures, Section 15, the Trip Report shall be completed and submitted to the 

Executive Assistant within 15 days for inclusion in the next A&F Committee meeting packet. 

Rev. 7/19/24 

Filed By: Deputy Mayor Iris Guzmán 

What type of event did you attend? 

Training  

Conference   

Other (specify): Click here to enter text. 

 

Name of Event: LP’s 2024 National Convening 

Purpose: Gain knowledge about what other jurisdictions are 

doing across the country to move forward for all 

residents. 

Location: Oakland, CA 

Date(s) of Event: July 25-27, 2024 

Number of hours attended: 21  

 

Please answer the following questions 

What interested you in attending this event? 

I was drawn to the conference because it brought together progressive elected officials, staff and others 

from across the country. The topics covered in the workshops dealt with topics that concern SeaTac 

currently. As a progressive myself, it allowed me to learn how to best move policies and others 

priorities forward for the majority of our residents. 

 

Please summarize what you learned and how it benefits the taxpayer: 
I learned the importance of affordable housing near transit; how to better engage the community in the decision-
making process (beyond committees); how to use collaborative governance successfully; supporting public school 
funding and how to prevent funds from going to charter schools; using Section 8 Vouchers toward home ownership; 
how accounting and financial oversight improves services to residents; and how to support newly arrived residents 
while supporting current residents in need.  

 

Based on the information you learned, will you be submitting a council information request?  Why or why 

not? 



City of SeaTac 

4800 S 188th St SeaTac, Washington 98188 

Yes, I plan to submit CRFs looking into community housing and zoning; revisiting the creation of a 

youth council; and divestment in companies that do not align with our values. 

 

 

Would you recommend this opportunity for others? Please summarize why or why not. Please be 

specific and include your top three:  

1. It is a great opportunity to learn and understand how progressive policies and priorities play out 
throughout the country and in cities like SeaTac. 

2. It helps formulate ideas that can be implemented for the betterment of our city in the long-run. 

3. It’s a good place to showcase what SeaTac is doing well and what we can do better. 

 

 

 

Other Comments 

It was such a pleasure attending this conference. Not just for what I learned, but to let folks across the 

country know what SeaTac is up to and how we are moving into the future. I was so proud to represent 

our city and look forward to doing it again in the future.  

 

*Please attach copies of any training outlines, lesson plans, or agendas* 

Signature: Iris Guzmán 

Date of Signature: 7/31/24 
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MEMORANDUM 
 
 

 

To: Administration and Finance Committee 

Through: Kyle Moore, Interim City Manager  

From: Mei Barker, Human Resources Director 

CC: Will Appleton, Public Works Director  

 Gwen Pilo, Finance Director 

Date: 8/1/2024  

Re: Compensation Audit and Adjustment Recommendation – Special Capital Projects 

Manager 

______________________________________________________________________________

  

Purpose 

 

To seek ratification by the Administration and Finance Committee of the City Manager’s 

decision to approve the recommendations submitted Human Resources Director Mei Barker and 

adjust the rate of compensation for the vacant position of Special Capital Projects Manager. 

 

Background and Analysis 

 

In February 2024, the Special Capital Projects Manager position was reviewed for compensation 

against our current comparable cities (Burien, Bothell, Des Moines, Kenmore, Shoreline, 

Issaquah, Maple Valley, and Tukwila). The review yielded a recommendation of placing the 

position at Range 59, which is $101,952 to $130,507 annually. 

 

The City has been recruiting for this position since April 2024. We have had a total of 31 

candidates apply and two (2) potential candidates whom the position was offered, then later 

declined. The reason provided was partially due to compensation. Human Resources reports 

exhaustive efforts to promote and attract candidates on various general and specific job boards; 

AWC, APWA, American Institute of Architects Career Center, Linked In, and ZipRecruiter. 

 

Human Resources recently conducted a supplemental compensation review, looking at both our 

current comparable cities, and outlying cities with like positions and found that the compensation 

for such positions increased between $10,000 to $30,000 annually. The recommendation is to 

adjust the compensation from range 59 to range 68, which is $127,325 to $162,985 annually. 

This increase would allow the City to be competitive in the market and draw qualified candidates 

to the role. 
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Pursuant to the SeaTac Municipal Code 2.65.030, the City Manager is authorized to adjust non-

represented employee classification and compensation, subject to ratification by the 

Administration and Finance Committee, when necessary, to carry out sound personnel 

management and to accomplish objectives within the City’s defined commitments. 

 

Budget Significance 

 

The Special Capital Project Manager was originally budgeted for 9 months for 2024, but since 

the position has not yet been filled, the even with the increase in salary from range 59 to 68, the 

impact to the 2024 budget would be a decrease of about $54,000. 

 

Approval: 

 

At its August 1, 2024, meeting, the A&F Committee ratified the proposed compensation 

adjustment as recommended above. 

 

Ratified: 

 

 

_______________________________ 

Councilmember Senayet Negusse, Chair 



Q2 2024 FINANCIAL 
MANAGEMENT REPORT

Actuals through June 30, 
2024

Presented
August 1, 2024



Revenue Stoplight Chart



Sales Tax – All Sources

2024 = $6.9 M in sales tax collected
• 19.4% increase from 2023



Port Construction Sales Tax

Construction sales tax from capital projects at the SEA airport fund the Municipal 
Capital Improvement Program.
2024 = $1.1M
• 102 % increase over 2023
• Exceeded $1.0 million budgeted
• Projected to exceed $2.5 million for the year



Port Sales Tax

Port sales tax is generated from retail sales at the airport.
2024 = $2.6M
• 8.1% increase from 2023



1st Quarter by Sector



2nd Quarter - April



Sales Tax Comparison – by Category



Sales Tax Comparison – Month by Month



Property Tax

Property tax is tracking along with historical data.



Parking Tax

2024 = $4.6 million collected
• 12% above 2023  



Expenditure Stoplight Chart



Expenditures by Department – General Fund



Expenditures by Fund



ARPA Fund 113 Details



Salaries & Benefits by Department – General Fund



Salaries & Benefits by Fund



Headcount Report



Capital Projects - Buildings



Capital Projects – Other Improvements



Capital Projects - Equipment
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