
Envision SeaTac 2044 
Work Session

Envision Phase 2 
Where & How Will SeaTac Grow 

 Complete draft 1 policy reviews

Envision Phase 3:                                          
Housing, Human Services, and Economic 
Development to Support SeaTac’s Future

 Kick off housing policy discussion

Planning Commission Meeting
May 21, 2024



PURPOSE OF PRESENTATION
Envision Phase 2 Policy Reviews:
 Discuss Commissioners’ comments on 

proposed new Urban Center and 
Neighborhoods chapters

Envision Phase 3 Kick-Off:
 Introduction to Current Housing 

Policies, Strategies and Codes
 Overview of Key City Goals and New 

State and Regional Guidance to be 
Addressed in SeaTac’s Housing Policy 
Updates

WHY IS THIS ISSUE IMPORTANT?
1. The Planning Commission is the main 

community advisory group providing guidance 
to the Envision SeaTac 2044 project, and also 
has statutory responsibilities to review 
proposals to the Comprehensive Plan and its 
implementing regulations.

PRESENTATION OVERVIEW



POTENTIAL COMMISSION ACTION

ACTION REQUESTED: None. Meeting is an informational briefing and work session.

REVIEWS TO DATE: 

 Envision SeaTac 2044-Major Comprehensive Plan Update Project: 

 2022: 9/20/2022

 2023: 8/15/2023, 9/19/2023, 10/17/2023, 11/21/2023, 

 2024: 1/2/2024, 1/30/2024, 2/6/2024, 3/19/2024, 4/16/2024, 4/30/2024, 5/7/2024



ENVISION SEATAC 2044 PROJECT: PHASES & TIMELINE

Phase Community Conversation & Elements Under Review Timeline
Phase 1 Community Vision and Priorities for SeaTac’s Future

(Under review: Introduction & Framework Chapter)
Fall 2023

Phase 2 Where and How Will SeaTac Grow Over Next 20 Years:    
Urban Villages and Complete Communities
(Under review: Land Use, new Urban Center, new Neighborhoods)

Fall 2023/
Winter &
Spring 2024

Phase 3 Housing, Human Services, and Economic Development to 
Support SeaTac’s Future
(Under review: Housing & Human Services, Economic Vitality)

Winter/Spring/ 
Summer 2024

Phase 4 SeaTac’s Future Transportation and Parks & Recreation 
Systems
(Under review: Transportation & Parks, Recreation & Open Space)

Spring/Summer 
2024

Phase 5 Resilient Built and Natural Environments for SeaTac’s Future
(Under review: Utilities & Capital Facilities)

Spring/Summer 
2024

Phase 6 Draft and Final SeaTac 2044 Plan Reviews
(Includes state and Puget Sound Regional Council review processes)

Summer/Fall 
2024



Commissioner
Comments:

Proposed 
Urban Center and 

Neighborhoods 
Chapters



URBAN CENTER CHAPTER TABLE OF CONTENTS
General
Regional Growth Center Framework Policies
 Regional Collaboration
 Environment, Parks, and Climate Change
 Land Use and Development Patterns
 Housing
 Economy
 Transportation
 Public Service
Urban Village Framework Policies
 Complete Urban Villages

-   Zoning
- Mix of uses
- Development Patterns
- Access to Transportation Choices
- Access to Diverse, Affordable Housing
- Access to Healthy Foods
- Access to Neighborhood Services
- Access to Parks and Open Space

Community Design Within the Urban Center

COMMISSIONER COMMENTS



NEIGHBORHOODS CHAPTER 
TABLE OF CONTENTS
General
Neighborhood Center Framework Policies
 Neighborhood Village Guidance
 Complete Neighborhood Village Policies

-   Zoning
- Mix of uses
- Development Patterns
- Access to Transportation Choices
- Access to Diverse, Affordable Housing
- Access to Healthy Foods
- Access to Neighborhood Services
- Access to Parks and Open Space

 Corner Store Guidance
 Complete Corner Store Policies

-   Zoning
- Mix of uses
- Development Patterns
- Access to Transportation Choices
- Access to Diverse, Affordable Housing
- Access to Healthy Foods
- Access to Neighborhood Services
- Access to Parks and Open Space

Neighborhood Residential Framework Policies

Community Design Outside of the Urban Center

Neighborhood Planning 

COMMISSIONER COMMENTS



Current 
Housing Policies & 

Strategies



SEATAC COMPREHENSIVE PLAN
CH. 3 HOUSING & HUMAN SERVICES ELEMENT

PURPOSE OF ELEMENT 
(From current Comprehensive Plan, 2015)
Housing Policies
Establish policy context for regulations and programs that:

 “Provide for adequate housing supply for the projected population at 
all income levels,

 Maintain housing quality, and
 Protect existing single-family neighborhoods.”

Human Services Policies
 Establish policy context for Human Services programs and 

actions that serve community members with varying needs
 Human Services policies will be reviewed at a later date (further 

coordination needed with SeaTac Human Services Strategic Plan 
update process, recently underway)



WHAT’S IN HOUSING &       
HUMAN SERVICES ELEMENT

SUMMARY LIST OF HOUSING GOALS
 3.4 Increase Housing Variety

 3.5 Strengthen Existing Neighborhoods

 3.6 Increase Housing Opportunities for      
All

 3.7 Encourage a Variety of Housing 
Opportunities for Special Needs 
Populations

 3.8 Maintain Mobile Home Parks

 3.9 Minimize Impacts of Mobile Home 
Relocation



CURRENT HOUSING GOALS & POLICIES

VARIETY OF HOUSING TYPES

GOAL 3.4 Increase housing options in ways that complement and enhance nearby 
residential and commercial uses.

 Policy 3.4A Encourage development of residential areas and lots with adequate existing utilities 
and transportation systems.

 Policy 3.4B Promote a variety of housing types and options in all neighborhoods, particularly in 
proximity to transit, employment, and educational opportunities.



CURRENT HOUSING GOALS & POLICIES

NEIGHBORHOOD PRESERVATION

GOAL 3.5 Strengthen SeaTac’s existing residential neighborhoods and foster a high 
degree of pride in residency or ownership.

Policy 3.5A Use City programs to support physical and social stability in established residential 
neighborhoods.

Policy 3.5B Support programs that repair and maintain existing single family, multifamily, owner-
occupied, and rental housing to preserve and enhance the housing stock and retain the availability 
of safe, sanitary, and affordable units.

Policy 3.5C Advocate for programs that require the insulation of housing units affected by aircraft 
noise through the Port of Seattle and Federal Aviation Administration Noise Remedy Program.



CURRENT HOUSING GOALS & POLICIES

HOUSING AFFORDABILITY

GOAL 3.6 Increase housing opportunities for all economic segments 
of the community, especially in SeaTac’s transit communities.

 Policy 3.6A Identify, maintain, and enhance the existing affordable housing 
stock in SeaTac.

 Policy 3.6B Use City land use and construction-related codes to encourage 
development and 

 Policy 3.6C Offer incentive programs for developers to preserve, replace, or 
build additional affordable housing units.

 Policy 3.6D Cooperate with the private sector, non-profit agencies, and public 
entities in the planning and development of affordable housing in SeaTac.

“Affordable” 
housing means 
that households 
pay less than 30% 
of their gross 
income on housing 
(including utilities).



CURRENT HOUSING GOALS & POLICIES

HOUSING AFFORDABILITY (cont.)

Policy 3.6E In transit communities, ensure no net loss of affordable 
housing units.

Policy 3.6F Work with regional and local governments to establish 
a transit-oriented development (TOD) property acquisition fund to 
encourage development of affordable housing in transit 
communities.

Policy 3.6G Continually review City codes and development 
regulations to ensure they do not create barriers to affordable 
housing opportunities.

Policy 3.6H Encourage equitable dispersal of affordable housing 
throughout the City.

Policy 3.6J Support and encourage legislation at the County, State, 
and federal level, as well as the regional pooling of resources, to 
promote SeaTac’s affordable housing goals.

Transit communities are 
generally considered the land 
within a half mile walking 
distance from “high-capacity 
transit” like RapidRide bus 
stops and light rail stations.

Increasing access to 
opportunity within transit 
communities implements the 
Council-endorsed Growing 
Transit Communities Compact



CURRENT HOUSING GOALS & POLICIES

SPECIAL NEEDS HOUSING

GOAL 3.7 Encourage a variety of housing opportunities for persons with special needs.

Policy 3.7A Support and plan for assisted housing opportunities using available federal, State, and 
County resources.

Policy 3.7B Encourage the equitable distribution of special needs housing throughout the City.

“Special needs” refers to considerations or assistance required for people with mental, physical, or 
medical disabilities. (For example, housing for people with limited mobility should follow universal 
design principles for maximum usability)

The Fair Housing Act (FHA) provides specific protections regardless of disability.
Disability is defined as:
 Physical or mental impairment which limits one or more major life activities, OR
 A record of such an impairment, OR
 Being regarded as having such an impairment
 Includes people who have temporary disabilities



CURRENT HOUSING GOALS & POLICIES

MOBILE HOME PARK MAINTENANCE

GOAL 3.8 Support the maintenance of SeaTac’s existing mobile home parks as a 
source of affordable housing.

 Policy 3.8A Encourage cooperation between the State, County, City, and other groups 
concerned with mobile home issues to increase opportunities for tenant ownership of mobile 
home parks.

 Policy 3.8B Encourage essential safety upgrades for older mobile homes.

 Policy 3.8C Where owners meet low income guidelines, utilize City resources to upgrade 
existing mobile homes to meet minimum building standards.

In 2015, SeaTac had three mobile home parks:
 Firs Mobile Home Park (now closed)
 Angle Lake Mobile Home Park (In state-guided closure process)
 Bow Lake Estates Manufactured Home Community (open, over 400 pads, 55 years + 

community



CURRENT HOUSING GOALS & POLICIES

MOBILE HOME PARK RELOCATION

GOAL 3.9 Minimize the impacts of mobile home relocation on low and moderate 
income residents.

 Policy 3.9A Assist with identifying relocation options for mobile home park tenants forced to 
move due to mobile home park closure.

 Policy 3.9B Ensure that sufficient relocation plans are in place prior to the closure of any 
mobile home park.

In 2023, the state legislature passed the following mobile home park measures:
 HB 1771 and SB 5198 – Rules strengthened for giving mobile home park residents an 

opportunity to purchase the property when it is proposed for closure or conversion, 
and for displaced residents to receive relocation assistance.

https://app.leg.wa.gov/billsummary?BillNumber=1771&Initiative=false&Year=2023
https://app.leg.wa.gov/billsummary?BillNumber=5198&Chamber=Senate&Year=2023


Current 
Housing Codes



SEATAC 
ZONING 
MAP

Current 
Housing 
Codes: 
Support 
development 
of housing 
that promotes 
City growth 
vision in 
Compre-    
hensive Plan.

SEATAC 
COMPRE-
HENSIVE 

PLAN
 MAP



HOUSING REGULATIONS

CURRENT CODES

 Like much of the Puget Sound region and the state SeaTac’s zoning and codes have helped to 
produce a lot of single-family and multi-family development (and not much “middle” density 
housing).



Current 
Housing Strategies

SeaTac Housing 
Action Plan



CURRENT HOUSING STRATEGIES

SEATAC HOUSING ACTION PLAN (2021)

 HAP Goal: To promote increases in the supply and variety of 
homes for SeaTac’s diverse communities at all income levels.

 HAP Components:
 SeaTac Housing Action Plan document

 HAP Appendices
 Housing Inventory & Assessment Report
 SeaTac Displacement Risk Assessment

 SeaTac Population and Housing Quick Facts

https://www.seatacwa.gov/home/showpublisheddocument/31617/637691044697900000
https://www.seatacwa.gov/home/showpublisheddocument/31051/637601298880030000
https://www.seatacwa.gov/home/showpublisheddocument/35789/638345133235830000
https://www.seatacwa.gov/home/showpublisheddocument/31675/637696250715370000


CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Main Objectives of Assessment:
 Provide housing conditions baseline data
 Identify shortcomings or gaps in how SeaTac’s housing supply meets demand now and in the future

Key Findings: Housing Types
 In 2020, just over half of all housing units were single-family. 
 Since 2011, more multi-family/apartment units were produced than other housing types in SeaTac, a 

trend that is also occurring in other South King County cities.



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Key Findings: 
Housing Age

Most housing units in 
SeaTac (63%) were 
developed between 
1950 and 1980,

during the postwar 
suburban housing 
boom.



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Key Findings: Renter/Owners – 2017 Estimates
 White households make up 70% of the city’s home-owning households.
 Households of color account for 67% of SeaTac’s renter households.



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Key Findings: Households and Income
 In 2018, the median income for all households in SeaTac was $58,995.
 While SeaTac’s median income level is similar to its peer cities in South King County, it is significantly 

lower compared to the median of the county as a whole.



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Key Findings: Local Housing Market
 Since 2012, the cost of housing in SeaTac increased faster than household income.



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Key Findings: Who is Cost Burdened in SeaTac
 Two out of five (41%) SeaTac households are cost burdened.
 Cost burden affects more than half of renter households compared to about a quarter of homeowner 

households. 
 Lower-income households are much more likely to be cost burdened.
 Black households are much more likely to be cost burdened than white households. 



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT REPORT (2021)
Key Findings: Gaps in Affordability
 There are significant gaps in housing units affordable to extremely low income households (<30% AMI) 

and units available for households above the median income (<80% AMI).



CURRENT HOUSING STRATEGIES: BACKGROUND

HOUSING INVENTORY & ASSESSMENT 
REPORT (2021)

Displacement Risk Assessment:
Goal: Understand the potential for residential 
displacement in the city so appropriate policies and 
other interventions can be identified that help 
residents stay in in their homes.

Key Findings:
 SeaTac has a concentration of populations at 

risk because of housing cost burdens and 
economic displacement pressure.

 There are significant risk factors associated with 
displacement in the community, but these are 
present across South King County.

 Housing displacement risks are higher with 
communities of color in the city. 

 Station areas may be at particular risk of 
displacement.



SEATAC HOUSING ACTION PLAN: STRATEGY OVERVIEW



SEATAC HOUSING ACTION PLAN: STRATEGY OVERVIEW



Key City Housing 
Updates

&
New State Regional 

Guidance



CITY HOUSING GOALS

IMPLEMENT
 Envision SeaTac 2044 Themes, and
 New Growth Strategies

Envision SeaTac 2044 Key Project 
Themes

Wellbeing and Access to 
Opportunity

Growing Urban Villages Near Light 
Rail

 Strong Neighborhoods and Healthy, 
Equitable, Connected, and 
Complete Communities

Multimodal Transportation
Housing for All
 Economic Vitality
Resilient Built and Natural 

Environments

Proposed



NEW STATE HOUSING GUIDANCE

STATE GUIDANCE FOR HOUSING ELEMENT UPDATES

Changes needed in local housing elements (since the last major update in 2015) include:

 Planning for sufficient land capacity for housing needs, including all economic segments of the 
population (moderate, low, very low and extremely low income, as well as emergency housing and 
permanent supportive housing).

 Providing for moderate density housing options, including but not limited to duplexes, triplexes and 
townhomes. (This is related to providing policy support for new middle housing legislation.)

 Making adequate provisions for housing for existing and projected needs for all economic 
segments of the community, including documenting programs and actions needed to achieve 
housing availability.

 Identifying racially disparate impacts, displacement and exclusion in housing policies and 
regulations, and beginning to undo those impacts; and identifying areas at higher risk of 
displacement and establishing anti-displacement policies.
 See information on following slides that may be utilized to help document racially disparate 

impacts in SeaTac as part of the Envision housing update process.



PSRC REVIEW OF HISTORICAL PRACTICES



PSRC REVIEW OF HISTORICAL PRACTICES



PSRC REVIEW OF HISTORICAL PRACTICES

1.5 Minute Video: https://www.youtube.com/watch?v=mBQE5rrWDfA

https://www.youtube.com/watch?v=mBQE5rrWDfA


PSRC REVIEW OF HISTORICAL PRACTICES



PSRC REVIEW OF HISTORICAL PRACTICES



PSRC REVIEW OF HISTORICAL PRACTICES
(Provided as resource slide)

https://vimeo.com/328684375
18-Minute Video on Historic Redlining Practices in the US



PSRC REVIEW OF HISTORICAL PRACTICES

SeaTac Historically Restrictive Subdivisions       SeaTac Historically Restricted Parcels

Link to more information: PSRC Racial restrictive covenants in King County

https://public.tableau.com/views/RacialrestrictivecovenantsKingCounty/Story1?:showVizHome=no&State_Parameter


PSRC REVIEW OF HISTORICAL PRACTICES

University of Washington Research: 
https://depts.washington.edu/covenants/map_cov_king.shtml

SeaTac Historically Restrictive Covenants (North and South) per UW Research

https://depts.washington.edu/covenants/map_cov_king.shtml


NEW REGIONAL HOUSING GUIDANCE

PSRC VISION 2050 MULTI-COUNTY PLANNING POLICIES (MPPs)
 Emphasis on focusing growth within designated regional growth centers (including SeaTac’s Urban 

Center) in compact, walkable, transit-oriented communities with supportive infrastructure

 Ensure regional growth centers have housing and job targets

 Promote equitable access to opportunity, increase housing options and supply for households 
of all income levels, mitigate residential displacement

KING COUNTY COUNTYWIDE PLANNING POLICIES (CPPs)
 Cities must adopt housing targets

 Reminder: SeaTac’s 2044 Targets: 5,900 housing units, 14,810 jobs

 Promote social equity and increase affordable housing options for all, mitigate residential 
displacement

 Implement state housing requirements adopted in 2020 (HB 1220) – County and jurisdictions are 
required to plan for affordable housing and permanent supportive housing “needs” including:
 Identifying number of housing units cities should plan to accommodate at specific income 

levels (i.e. low, moderate, high-income households)
 Emergency housing, emergency shelters, and permanent supportive housing



HB 1220 INCOME BAND ANALYSIS PER KING COUNTY

KING COUNTY: COUNTYWIDE PLANNING POLICIES
 Based on Department of Commerce draft guidance

 Growth target for King County (total): 308,677 households between 2019 & 2044

 Growth target for SeaTac (total): 5,900 households between 2019 & 2044

 Affordable housing need in King County:
• 0-30% AMI:  124,473 households
• >30-50% AMI:  48,213 households
• >50-80% AMI:  22,376 households
• >80-100% AMI:  14,925 households
• >100-120% AMI:  16,928 households
• >120% AMI:  81,762 households



HOUSING NEEDS BY INCOME BAND PER KING COUNTY
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PERMANENT SUPPORTIVE HOUSING

KING COUNTY: COUNTYWIDE PLANNING POLICIES

 HB 1220 also requires county and cities plan for and provide capacity for permanent 
supportive housing.

 SeaTac adopted permanent supportive housing (PSH) regulations in 2021 but did not 
have information regarding required capacity at that time.

 Permanent supportive housing is “accounted for” in the 0-30% AMI band

 SeaTac will need to plan for 340 permanent supportive households
• SeaTac may need to adjust its regulations for PSH to accommodate 340 households.  



HOUSING NEEDS ASSESSMENT

Manufactured Homes and Multifamily
Low-Income

Condos and Townhomes 
Moderate Income

MANUFACTURED HOUSING
Mass Casitas Mass Timber 
Modular Housing, Oregon

OPPORTUNITIES FOR ADDRESSING HOUSING GAPS (INCOME LEVEL ANALYSIS) 
How Will SeaTac Grow?

ADUs and Middle Housing
Low to Moderate Income

More Ownership Housing Options 
High-Income

Hacienda CDC

CoStar Velorumhomes.com

City Development DataZillow

CoStar

Swenson Say Faget

MULTIFAMILY
Atlas 236, Mountlake Terrace 

ACCESSORY DWELLING UNITS
Shoreline, WA

SIDE-BY-SIDE SIX-PLEX
Portland: Neighbors Welcome DUPLEX

1,386 SF, Vancouver BC

COTTAGE HOUSING DEVELOPMENT
Velorum, 10 units, Mountlake Terrace

CONDOMINIUMS
Mountlake Terrace near Lake Ballinger, 2001

TOWNHOMES
Altair, Mountlake Terrace



POTENTIAL COMMISSION ACTION

ACTION REQUESTED: None. Meeting is an informational briefing and work session.

REVIEWS TO DATE: 

 Envision SeaTac 2044-Major Comprehensive Plan Update Project: 

 2022: 9/20/2022

 2023: 8/15/2023, 9/19/2023, 10/17/2023, 11/21/2023, 

 2024: 1/2/2024, 1/30/2024, 2/6/2024, 3/19/2024, 4/16/2024, 4/30/2024, 5/7/2024


	Slide Number 1
	PRESENTATION OVERVIEW
	POTENTIAL COMMISSION ACTION
	ENVISION SEATAC 2044 PROJECT: PHASES & TIMELINE
	Commissioner�Comments:��Proposed �Urban Center and Neighborhoods Chapters
	Slide Number 6
	COMMISSIONER COMMENTS
	Current �Housing Policies & Strategies
	SEATAC COMPREHENSIVE PLAN�CH. 3 HOUSING & HUMAN SERVICES ELEMENT
	WHAT’S IN HOUSING &       HUMAN SERVICES ELEMENT
	�CURRENT HOUSING GOALS & POLICIES�
	�CURRENT HOUSING GOALS & POLICIES�
	�CURRENT HOUSING GOALS & POLICIES�
	�CURRENT HOUSING GOALS & POLICIES�
	�CURRENT HOUSING GOALS & POLICIES�
	�CURRENT HOUSING GOALS & POLICIES�
	�CURRENT HOUSING GOALS & POLICIES�
	Current �Housing Codes��
	Slide Number 19
	�HOUSING REGULATIONS�
	Current �Housing Strategies��SeaTac Housing Action Plan
	�CURRENT HOUSING STRATEGIES�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�CURRENT HOUSING STRATEGIES: BACKGROUND�
	�SEATAC HOUSING ACTION PLAN: STRATEGY OVERVIEW�
	�SEATAC HOUSING ACTION PLAN: STRATEGY OVERVIEW�
	��Key City Housing Updates�&�New State Regional Guidance����
	�CITY HOUSING GOALS�
	�NEW STATE HOUSING GUIDANCE�
	PSRC REVIEW OF HISTORICAL PRACTICES
	PSRC REVIEW OF HISTORICAL PRACTICES
	PSRC REVIEW OF HISTORICAL PRACTICES
	PSRC REVIEW OF HISTORICAL PRACTICES
	PSRC REVIEW OF HISTORICAL PRACTICES
	PSRC REVIEW OF HISTORICAL PRACTICES�(Provided as resource slide)
	PSRC REVIEW OF HISTORICAL PRACTICES
	PSRC REVIEW OF HISTORICAL PRACTICES
	NEW REGIONAL HOUSING GUIDANCE
	HB 1220 INCOME BAND ANALYSIS PER KING COUNTY
	HOUSING NEEDS BY INCOME BAND PER KING COUNTY
	PERMANENT SUPPORTIVE HOUSING
	HOUSING NEEDS ASSESSMENT
	POTENTIAL COMMISSION ACTION

