
        Hotel Motel Advisory Committee (HMAC) 
Agenda 

 
June 12, 2024  
3:00-5:00PM 

In-Person (Preferred) / Hybrid Meeting  
City Hall Council Chamber 

The SeaTac Hotel/Motel Tax Advisory Committee was created pursuant to RCW 67.28. The Chair of the 
Committee is a member of the City Council with the remaining members representing the lodging industry 
or associated tourism-related enterprise, including not-for-profit organizations. The Committee’s duties 
include soliciting requests for tourism-related activities from eligible entities and making recommendations 
for funding to the City Council as part of the annual budget development and adoption process. 
 
Members:  
Chair:  Council Member – Mayor Mohamed Egal  
Lodging Industry: Mollie Mad (BMI Hospitality), Byron Pihuave (Cedarbrook Lodge), Jon 
McFarland (SeaTac Hilton and DoubleTree) 
Tourism Related Enterprise: James Morgese (Highline Botanic Garden), Jamie Stenson (BMX 
Track), Jeffrey Bauknecht (Museum of Flight) 

 
Staff Coordinator: Aleksandr Yeremeyev, Economic Development Manager  

        Maria Langbauer, Senior Economic Development Strategist 
   
A quorum of the Council may be present. 
 
ITEM TOPIC PROCESS WHO TIME 

1 Call to Order / Introductions  Chair Egal 5 
2 Approval of the 05/22/24 Minutes Approval Members 5 
3 WA Department of Revenue Statistics Informational/ 

Discussion 
Aleksandr 
Yeremeyev 

5 

4 Lodging Tax Applications – Review & 
Presentations 
 

a) Summary Sheet 
b) NW Symphony (5/22) Update 
c) Highline Heritage Museum- Nancy Salguero 
d) SeaTac BMX – Michael Rechnitz 
e) Seattle Southside Regional Tourism 

Authority – Mark Everton 
f) City of SeaTac- Maria Langbauer/ 

Aleksandr Yeremeyev 
g) Channel A TV- Davies Chirwa 
h) HIGHSCHOOL.GG- Todd Conley 

Discussion 
and 
Evaluation 

Committee 95 

5 Around the table – member updates Update Chair Egal 10 
6 Adjourn   Chair Egal  

PLEASE NOTE: 
Committee members will receive meeting invites with Zoom details. 

 
This meeting will be conducted in-person with a hybrid format with remote options for public viewing. The 
meeting will be broadcast on SeaTV Government Access Comcast Channel 21 and live streamed on the 
City’s website https://www.seatacwa.gov/seatvlive and click play.    

This is a working advisory committee and although open to the public, no public comment process is provided. If you 
have questions, please email them to mlangbauer@seatacwa.gov. Thank you! 

https://www.seatacwa.gov/seatvlive
mailto:mlangbauer@seatacwa.gov


5/22/2024 
3:00 pm – 5:00 pm 

Virtual Meeting 

Members Present: Mayor Mohamed Egal, Chair; Jeffrey Bauknecht (Museum of Flight); 
James Morgese (Highline Botanical Garden Foundation); Mollieann Mad 
(BMI Hospitality); Jon McFarland (SeaTac Hilton and DoubleTree); Byron 
Pihuave (Cedarbrook Lodge); Jamie Stenson (SeaTac BMX) 

Members Absent: 

Staff Present: Aleksandr Yeremeyev, Economic Development Manager; Gillian Sayer, 
Admin 2; Maria Langbauer, Community & Economic Development Strategist 

Others Present:  Mark Everton (SSRTA); Ashley Long (Sound Transit); Eduardo 
Mendonça (The Roadhouse); Bob (Highline Botanical Garden Foundation); 
Luanne Coachman (Highline Botanical Garden Foundation); Anthony 
Spain (Northwest Symphony Orchestra) 

Commence: 3:00 PM  
Adjourn: 4:56 PM 

• Call to Order /
Introductions Chair Egal called the meeting to order at 3:00 pm. 

• Approval of the
04/10/24 Minutes

Review and Approve 

Chair Egal made a motion to approve the minutes.  No one seconded 
the motion. 

Motion passed: 7:0 

• WA Department of
Revenue Statistics

Information/Discussion 

Aleksander presented the Hotel Tax Revenue statistics. 

Discussion commenced between Aleksandr, Mollie, Byron, Jon, and 
Chair Egal. 

• Application Discussion

Discussion 

Aleksandr explained some of the changes to the application format. 
This is due to some to the TDDP policies that are in place. 

Discussion commenced between Aleksandr, Jeff, and James 
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HMAC Minutes 
Page 2 of 2 
 

 

 

• Lodging Tax 
Applications – Review & 
Presentations 

Discussion & Evaluation 
 
• Brewers Guild – Daniel Olson and Shawna Cormier 

a. Committee approved funding for 2024 from existing HMAC 
funds. 

Score = 91.57 Yes 
b. Committee recommends funding for 2025 / 2026 to Council. 

Score = 90.14 Yes 
• Museum of Flight – Jeffrey Bauknecht 

a. Committee recommends funding for 2025 / 2026 to Council. 
Score = 99.17 Yes 

• Highline SeaTac Botanical Garden Foundation – James 
Morgese 

a. Committee recommends funding for 2025 / 2026 to Council. 
Score = 82.33 Yes 

• The Roadhouse – Ashley Long and Eduardo Mendonça 
a. Committee recommends funding for 2025 / 2026 to Council. 
b. Recommendation to fund $200,000 for 2025 and $250,000 

for 2026 
Score = 83.28 Yes 

• Northwest Symphony Orchestra – Anthony Spain 
a. Committee recommends funding for 2025 / 2026 to Council. 
b. Recommendation to increase funding to $15,000 for 2025 

and $15,000 for 2026 
Score = 94 Yes 

 

• Around the Table – 
Member Updates 

Update 
 
Mark Everton provided an update on the SSRTA, STAR Report, and 
shared that they were a recipient of a Webbie Award for their internet 
marketing campaign. 
 
The Museum of Flight will be having Space Stations Exhibit called 
Home Beyond Earth. 
 
Chair Egal expressed that the Council is very aware of their 
responsibility to support the city and the importance of the Hotel Motel 
Advisory Committee. 
 

• Adjourn 
 
Chair Egal adjourned the meeting at 4:56 pm 
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Hotel Motel Tax Advisory Committee
Local Tax Distribution Report

Special Hotel/Motel Tax

2019 2020 2021 2022 2023 2024
Jan $122,762.86 $121,624.17 $41,098.46 $97,106.15 $126,729.01 $129,059.73
Feb $103,560.38 $109,927.63 $32,884.70 $111,022.81 $148,089.62 $108,391.45
Mar $116,084.70 $131,257.73 $50,796.25 $96,977.41 $116,302.70 $137,405.83
Apr $120,398.21 $75,431.71 $48,979.34 $93,716.17 $124,659.46 $119,958.18
May $143,995.02 $18,397.76 $65,984.83 $122,603.23 $149,858.64 $148,278.43
Jun $134,112.69 $24,302.12 $71,629.31 $141,350.69 $138,628.92
Jul $171,228.19 $76,095.13 $94,790.24 $174,604.68 $192,468.39

Aug $199,483.93 $53,842.42 $121,928.59 $231,927.71 $249,093.78
Sep $214,497.00 $64,194.10 $148,909.98 $263,467.14 $268,633.14
Oct $228,137.12 $61,814.99 $162,049.98 $226,789.27 $242,526.25
Nov $181,987.69 $51,138.72 $128,970.75 $231,358.60 $232,111.89
Dec $145,998.17 $52,127.72 $113,965.62 $170,774.10 $170,607.04

TOTAL $1,882,245.96 $840,154.20 $1,081,988.05 $1,961,697.96 $2,159,708.84 $643,093.62
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May

2022 2023 2024
Jan $97,106.15 $126,729.01 $129,059.73
Feb $111,022.81 $148,089.62 $108,391.45
Mar $96,977.41 $116,302.70 $137,405.83
Apr $93,716.17 $124,659.46 $119,958.18
May $122,603.23 $149,858.64 $148,278.43
Jun $141,350.69 $138,628.92 $0.00
Jul $174,604.68 $192,468.39 $0.00

Aug $231,927.71 $249,093.78 $0.00
Sep $263,467.14 $268,633.14 $0.00
Oct $226,789.27 $242,526.25 $0.00
Nov $231,358.60 $232,111.89 $0.00
Dec $170,774.10 $170,607.04 $0.00

TOTAL $1,961,697.96 $2,159,708.84
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2024‐2026 SeaTac Lodging Tax Funding Request Summary Sheet May 22, 2024 and June 12, 2024 ‐ page 1
Applications Received 2024 Funding 2025 Funding 2026 Funding Total 2025‐

2026

Project Summary Notes

NW Symphony (addendum) 15,000$               15,000$  30,000$  The NW Symphony will use Lodging Tax Fund for a variety of 

advertising and marketing options. These include mailings/ flyers for 

concert and events, and digital marketing such as Facebook , 

numerous blogs, websites, Youtube, eblasts. Funding will also be used 

to advertise on the radio with Classic King‐FM radio, and for our Music 

from Latin America concerts, El Rey 130 radio.

Updated per 5/22 

HMAC 

recommendation for 

funding at increased 

amount

Highline Heritage Museum‐

SeaTac Tours

150,000$              162,500$             162,500$              475,000$              SEATAC Tours is a new project designed to create tours for visitors 

exploring the area surrounding the Seattle‐Tacoma International 

Airport.  The project aims to highlight the unique stories and 

landmarks of the community, promoting a deeper understanding of 

SeaTac's history and culture.

To be considered

Highline Heritage Museum‐ FIFA 

World Cup and American 250 

Initiatives

-$  75,000$               125,000$              200,000$              The project is proposing to celebrate America 250 + World Cup 2026 in 

the SeaTac and the region! The Highline Museum is planning a series 

of civic and cultural events and programs.  In collaboration with 

hotels, local businesses, Highline College, and community 

organizations, these initiatives aim to enrich the visitor experience 

and foster a stronger sense of community.

To be considered

BMX‐ Capital Projects -$  285,000$             260,000$              545,000$              To strategically manage the capital improvements at SeaTac BMX and 

ensure efficient use of funds while maximizing the potential for 

attracting overnight visitors, 

we propose a two‐year funding strategy that aligns with major events 

planned for 2025 and 2026. This approach will stage the 

improvements to enhance visitor experiences 

and facility capabilities in a phased manner.

Year 1 (2025): Focused on Visitor Amenities and Historical 

Engagement 

Total Budget: $285,000

To be considered

BMX‐ Programming -$  200,000$             175,000$              375,000$              To maximize the impact of programming at SeaTac BMX and ensure 

effective use of Lodging Tax funds, we propose a strategic allocation 

that emphasizes 

continuous development and enhancement of our programming. This 

strategy is designed to attract more overnight visitors by offering high‐

quality, 

professionally managed BMX programs that cater to families, 

competitive riders, and new entrants to the sport. Our approach aligns 

with the TDDP by promoting 

SeaTac as a destination for organized sports and family‐friendly 

To be considered

Seattle Southside Regional 

Tourism Authority‐ SeaTac 

Shuttle program

-$  309,280$             324,244$              633,524$              Pay the 3rd party provider of the shuttle service To be considered

Seattle Southside Regional 

Tourism Authority‐ Meetings 

-$  150,000$             250,000$              400,000$              Incentive program to make SeaTac hotels more competitive. To be considered

Seattle Southside Regional 

Tourism Authority‐ BMX 

Incentives

-$  50,000$               50,000$  100,000$              $30,000 of the funds will allow for a premier sponsorship of a SeaTac 

BMX's National Championship event. SeaTac BMX will use the funds 

for events logistics. $20,000 of the funds will allow for a venue 

sponsorship with USA BMX.

To be considered

SeaTac TDDP Implementation  -$  2,388,439$          2,982,531$           5,370,970$           City of SeaTac Economic Development program to implement the  

TDDP
To be considered

Channel A TV 35,000$  35,000$               35,000$  105,000$              Proposes to host the African Achievement Awards (AAA) at The 

DoubleTree Hotel in SeaTac from December 13th to December 15th, 

2024.

To be considered

HIGHSCHOLGS 280,000$             280,000$              560,000$               Develop a set of events in SeaTac. The strategy is to invest them in 

comprehensive marketing,

promotional efforts and community‐centric programming that will 

directly drive overnight visitors

to SeaTac for the  Great Mindset Summit and ENLIVEN events.

To be considered

Requested Funding On 

6/12/24

185,000$           3,950,219$       4,659,275$        8,794,494$        

Year 2024 2025 2026
Requested for 

Funding 2024‐

Recommended by HMAC for Funding On 5/22/24
Museum of Flight -$  100,000$             100,000$              200,000$              The requested funding will strengthen the museum  overall tourism 

marketing efforts and support the operations of Museum special 

events which draw visitors from across the Pacific Northwest.

Recommended 

Funding

The RoadHouse -$  355,376$             339,243$              694,619$              STart aims to integrate arts into transit facilities, creating cultural 

connections with the community. The Roadhouse, funded by 1% from 

transit construction budgets, currently plans four marquee and up to 

12 smaller events for 2024, with funding extending until 2026. Lodging 

Tax funds would enhance The Roadhouse’s capacity, support program 

longevity, and enable new programs and events, including three 

annual paid events with headliner artists. These funds would also 

boost marketing efforts and event visibility. Additionally, planned 

capital upgrades, like a catering kitchen, would improve audience 

engagement and provide amenities for space rentals.

Recommended 

Funding

Highline Botanical Garden  -$  112,373$             115,744$              228,117$              The Highline Botanical Garden Foundation (HBGF) will use Lodging Tax 

funding to cover wages for key staff, including a part‐time Executive 

Director, Events Coordinator, and Volunteer/Tour Coordinators. Funds 

will be allocated to marketing and programming expenses to enhance 

promotional activities and advertising Overall, these enhancements 

will improve the garden’s appeal and support its role as a significant 

tourist destination in SeaTac. (Original application budget 

requested:$286,105.85 for 2025 and $294,689.03 for 2026 totaling: 

$580,794.88). Revised budget on 5/21/24 included:$112,373 for 2025 

and $115,744.19 for 2026 totaling: $228,117.19 amount

Recommended 

Funding Revised 

5/21/24 budget 

totaling: $228,117.19 

WA Brewers Guild 107,000$              107,000$             112,000$              326,000$               Showcase Washington’s craft brewing culture and innovation by 

brining the Washington Craft Beer Summit and Washington Beer 

Awards to be hosted in SeaTac.

Recommended 

Funding

TOTAL Recommended 

for Funding on 5/22/24

107,000$              674,749$             666,987$              1,448,736$           

Year 2024 2025 206 Total

Grand Total from 

5/22/24 and 6/12/24
292,000$       4,624,968$   5,326,262$    10,243,230$  
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2024 2025 2026 Total Notes
Revenue 2,200,000$    2,200,000$   2,200,000$    6,600,000$    These are estimates

Current 2024 Starting 

Balance est.
12,900,000$  

Estimated Ending Fund 

Balance at end of 2026 

if all are funded

7,456,770$    

Estimate based on if all 

of the applied for funds 

are recommended for 

funding, Council 

approval, expending of 

all funds and submittal 

of all invoices. 

2024‐2026 SeaTac Lodging Tax Funding Request Summary Sheet May 22, 2024 and June 12, 2024 ‐ page 2
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Addendum to grant submiƩed by the Northwest Symphony Orchestra to Hotel Motel Advisory 

CommiƩee for funding in 2025 and 2026. 

Following up on the Hotel Motel Advisory CommiƩee (HMAC) posiƟve review of the Northwest 

Symphony Orchestra’s HMAC Grant applicaƟon for 2025 and 2026, and the HMAC commiƩee’s 

recommendaƟon that the Northwest Symphony Orchestra receive $15,000 (instead of the 

requested $10,000) annually, this addendum states that the NWSO will receive $15,000 in each 

of 2025 and 2026. 

Per the HMAC commiƩee’s request that these funds be spent on covering more of the NWSO’s 

publicity costs, the NWSO will use $13,000 of HMAC funds (instead of $10,000) to cover more of 

the NWSO’s publicity costs.  In addiƟon, the NWSO will schedule an addiƟonal concert/event at 

The Roadhouse music venue using these addiƟonal funds.  As the Roadhouse Music Venue is 

sƟll in formaƟve stages, as well as bringing more publicity to The Roadhouse music venue, 

based on iniƟal audience numbers, it is expected that between 100‐130 addiƟonal people will 

be served by this concert/event, while bringing between 25‐40 addiƟonal new visitors to the 

SeaTac area for this event.  

As addiƟonal funding from HMAC will cover more of the NWSO’s publicity costs, money freed 

up in the NWSO’s budget will then become used for addiƟonal adverƟsing in local blogs, and 

online sources, as well as be used to provide free coaching and mentoring of students in 

SeaTac’s Evergreen High School string and music programs, by professional musicians of the 

NWSO. 

SubmiƩed on May 23, 2024 by: 

Anthony Spain  

Music Director, Northwest Symphony Orchestra 

Mobile (206) 683‐9072 
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2024-;,�; HMAC APPLICATION 
EST •• l990 

&,eA'I�vwww.seotacwa.gov 

APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE. 

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
m la ngba uer@seatacwa.gov 

APPLICATION CHECKLIST 

uZJ Completed and signed the cover sheet with this packet (page 3)

[ZI Completed and signed application (attach additional sheets if necessary) pages 4 - 8

r.71 A copy of your agency's current non-profit corporate registration with Washington Secretary of State
1..!:.J *If funded, your organization will be required to get the City of SeaTac business license/endorsement. 

d Brochures and/or other supplemental information about your event/activity/facility and/or recent tourism 
L!J promotion efforts

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/ July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your event/activity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding -APPLICANTS & D0CUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 

Drafts\2024 HMAC Application.final.rev6_AY 

1 
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--

Total 
Total Amount Requested: $150,000 $150,000 

� 

Name of Program: ,/.._ SeaTac Tours 

ORGANIZATION/AGENCY INFORMATION 

Highline Heritage Museum 91-1655243
Organization/ 
Agency Name: 

Contact Name: 

Nancy Salguero McKay 

Title: 

Federal Tax ID 
Number· 

Executive Director 

-------------

206 402-4029 director@ high Ii n emus e um.or g highlinemuseum.org 

Phone/Ext: _________ _ Email: __________ Website: _________ _ 
819 SW 152nd St. Burien, WA 98166 

Mailing Address:------------------------------------
City State Zip 

SeaTac and Burien 
Event Location:------------------------------------

Daily 
Event Dates: -------------------------------------

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY· 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

I tt1 I Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State)

D Public Agency 

D Other 

CED\Economic Oevelopment\3A.Tourism HMAC\lodgingTaxFunding - APPLICANTS & D<2:UMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

E]This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
E]The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 
event/festival. 

E]The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

May 23, 2024

Date 

Nancy Salguero McKay 

Printed or Typed Name 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding -APPLICANTS & D<3:UMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart
page 26 of TDDP· example 1. a. and d. and 5. A followed by explanation.).
See attachement

2. Based on the TDDP explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:
See attachment

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.
See attachement

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing
Organization. The City may requestjrequire the funded organizations to collaborate with this organization on
promotion/planning.)
See attachement

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the
TDDP
See attachment 

6. Is there a host hotel for your event/program? Yes� No D
If so, could you please specify which hotel(s)?
Crowne Plaza Hotel SeaTac

7 The City desires to increase travel during the slower "shoulder season" in SeaTac between October and April. Does 
your event/program occur during this time? How does your activity support increase travel during this time? 
Yes, this is weekly during the year. 

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related service, provide: 
Estimate Calculation 

Methodology 

a. Overall attendance at your eventjactivity/facility 14'560 yearly direct count 

b. Number of people who travel more than 50 miles for your 14'560 yearly director count 

event/ activity

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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C. Of the people who travel more than 50 miles, the number of people 14'560 yearly direct count 
who travel from another country or state

d. Of the people staying overnight, the number of people who stay in 14'560 yearly direct count 
PAID accommodations (hoteljmoteljbed & breakfast) in SeaTac

e. Of the people who travel more than 50 miles, the number of people 4'560 yearly direct count 
who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your 10,000 yearly direct count 
event; activity/ facility (example: 25 paid rooms on Friday and 50
paid rooms on Saturday= 75 paid loditinit room niithts)

Glossary for Calculation Methodology Options: 

❖ Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry
points, vehicle counts. or number of chairs filled. A direct count may also include information collected directly from
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an evenVprogram.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information collected directly from individual visitors/ participants. A representative survey is a
highly structured data collection tool. based on a defined random sample of participants, and the results can be reliably
projected to the entire population attending an evenVprogram users and includes margin of error and confidence level.

❖ Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example,
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code
allowance for persons (3 square feet).

❖ Other· (please describe)

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media

coverage, and other relevant metrics. If this is your program's first year please describe why you believe your
event/program will be successful.

See attachment

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of

SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac

and the tourism and lodging industry receive in return for their funding?

See attachment

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for

which you will seek reimbursement:

Year 1 

Ql 

Q2 

Q3 

Q4 

Year 2 

Q1 

Q2 

Activities 

One full time position, marketing promoting tourism and project expenses 

One full time position, marketing promoting tourism and project expenses 

One full time position, marketing and project expenses 

One full time position, marketing and project expenses 

Activities 

Amount 

$37,500 

$37,500 

$37,500 

$37,500 

Amount 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding - APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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Q3 

Q4 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

We are requesting $150,000 (75%), of $200,00 total budget.

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds Available 

HHM Part time staff $35,000 yes Today 

HHM Marketing $5,000 yes Today 

HHM Drivers $5,000 yes Today 

HHM Tour guides $5,000 yes Today 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or
eliminate?
We will continue to invest the $50,000 per year but we won't be able to market and implement tourism initiatives per lack
of capacity.

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate "N/A"

N/A

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate "N/A"

2020 2021 2022 2023 2024 
N/A N/A N/A N/A N/A 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate "N/A"

N/A

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

N/A

17 How did you hear about the City of SeaTac Lodging Tax Funding Program? 

INVITATION 

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

The risks are that we are competing with Seattle attractions, Seattle major concerts, major sport events, Seattle signature
events. We need to have a more aggressive marking plan to attract more people. Lack of funding is limiting us.

CEO\Economic Development\3A.Tourism HMAC\LodgingTaxFunding APPLICANTS & Ddi:UMENTS\2D24 HMAC Applications and Materials\2D24 Lodging Tax Application 
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly through a convention and 
visitor's bureau or destination marketing organization/other qualified entity for· 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the L TAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 

In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE: 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE: ______________ DATE: ____ __ 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE: ____________ DATE: __ _ __ _ 

CED\Economic Development\3A.Tourism HMAC\lodgingTaxFunding - APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE APPLICATION - ADDITIONf'L 

SHEETS. 

The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). 

Describe your tourism-related activity, program, or event and explain its relevance to the 

TDDP, including how it aligns with the plan's adopted strategic initiatives. (Call out the 

specific strategies you will support on the Strategy Flowchart on page 26 of the TDDP: 

example 1. a. and d. and 5. A followed by explanation.) 

The Highline Heritage Museum is 5 - 7 m nutes from the SeaTac International Airport and the 

SeaTac Hotels district. As a museum, we aim to attract as many visitors as possible. We are 

well established as a tourism destination and community museum (see supplemental 

materials) This project allows us to expand our reach to out-of-town/state visitors through 

collaboration with SeaTac hotels and businesses. This tour targets traveling visitors looking 

for activities around the SeaTac nternational Airport and staying at the SeaTac hotel district 

wh le supporting local SeaTac businesses and organizations. 

Project Description: FASCINATING SEATAC TOURS 

Tour Description: Visit the sites of local and unique stories around the Sea-Tac Airport. We 

will use the shuttle from Explore Seattle Southside, which promotes many locations around 

SeaTac and the Highline region. 

These are globally known Highline Stories. 

•DB Cooper

• A 12,000-year-old giant sloth was discovered under a runway at the airport, and there are

more unique and one-of-a-kind stories. Visit the actual location

• Des Moines Memorial Drive Way (WWI fantastic story)

• Seike Japanese Garden (WWI - Highline Botanical Garden)

• The Ghost Road -The Green River Killer and Ted Bundy

• M litary Road

• Jimmy Hendricks' Spanish Castle

• And other fascinating stories
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STRATEGY FLOWCHART 

1 Optimize the SeaTac Angle Lake Station Area's Cultural Assets and Highlight Community -based experiences 

A. Increase partnerships with Mall of Africa, SeaTac International Mall and other ethnic local business in the regional market and

increase visibility -Seeking a stop during the tour promoting SeaTac business.

-Suppo1·t and promote g. o th o 11 ts and er tertainmen ·enues s Jcl as roadhouse music venue -SeaTac Tours while using the

shuttle van from the Explore Seattle Southside promot "lg many locations around SeaTac and the H ghline region

The museum is an arts, cultural and entertainment organ zat1on 'l collaboration with many other organizat ans. 

-Sharing their stories through exhibits

-Rad o interviews

-Historic and inclusive preservation.

B. Develop transportation links to the waterfronts of Angle Lake and Des Moines

-SeaTac Tours covers the waterfronts of Angle Lake and Des Moines 

C. Collaborate with Highline College to support local workforce development and leadership training opportunities that align with

economic and community development goals

H.6hl ne Her•tage Partnership signed agreement to support programs, exhibits, education and preservation.

-No K ng close f with the Seat•le Southside Chamber of Commerce

D. Evaluate developing new city hall, civic center and the SeaTac International Public Market in an integrated campus that

celebrates SeaTac's local diversity -Potential SeaTac tour stop

-We are talking with the SeaTac lnternat1ona, Pub 1c Market o ncorporate them in our SeaTac Tour

-Sharing their stories through exhibits.

-Radio interviews. 

-Historic and inclusive preservation 

2. Develop Tukwila International Boulevard Station area as s grand entrance to SeaTac North and North SeaTac Park

B. Attract more bike related and outdoor sporting events to the park; identify and address logistics related to bigger events

America 250 programs 1n alignment w1tt1 FIFA World's Cup and Sea26 

C. Support Highline SeaTac Botanical Garden's visitor attraction initiatives and robust programming

We host a permanent exhibit ot High ne Botanical Garden at the 'TIUS um which we share this d ring the SeaTac tour 

D. Support sport related local youth development programs

Com~ U'lit/ projects w•th vou h (th oug field trips. schoo s and community organizations 1nit1at.vesJ 

-Sharing their stories through exh1b1ts 

-Radio interv1ews 

-Historic and inclusive preservation 

E. Integrate the visitor experience more closely with community business and residents who live in the area

We are currently working with the Crowne Plaza Hotel. We are talking with the SeaTac International Public Market to incorporate

them in our SeaTac Tour

-Incorporate SeaTac business with our mJseum progrnms and projects

·Sharing their stories ti rough ex'libits 

F. Explore creation of activities protected from the elements/weather (indoor facilities) to increase year round activity options

Prag ams, community p 01ects

Tourism museum and Sea Tar .01 rs

3. Activate the Three light rail stations as experience platforms to showcase local and regional culture

A. Create a greater sense of place and identity inside the stations with multimedia programming and aligh with external efforts

around the stations featuring appropriate visual cues and signage and beautification/art

-Per mane1 exhib1• of Angle lake station at •he museurr and open to bring traveling exh brts 

Which we share this during the SeaTac tour

B. Profile community and business leaders to foster greater civic pride and support local small business development

Community organizations and bus1'1ess partnerships throt..gh collaborations

-Sharing their stories through exhibits

Radio interviews

-Historic and inclusive preservation.

Fie d ps and community proiec, s

C. Highlight the city of SeaTac's diverse resident population to promote diversity, equity, inclusion as a strength for the city and

region

-Shar ng their stories through exhibits See annual repo t for evidence of our museum s m1ss1on on diversity, equity and ncl .. s,on 

for Highline and around the state.

-Radio interviews.

-Historic and inclusive preservation.

Field trips and community projects

D. Expand collaboration between tourism industry and the city's arts, culture and library advisory committee, and related Greater

Seattle organizations to implement the city's Arts and culture masterplan to improve and diversify the visitor experience

To•i sm museum

-SeaTac tours.

M ,eum p og ;i,ms "'' '.h a arger poo 01 organizat•ons 1n he P .ge Sou 1d 

E. Develop a cohesive and comprehensive tourism branding package that guides multimedia programming and establishes a

consistent look and feel for SeaTac as a visitor destination

-� arket 'lg a'ld co1,aborat1on "'1 h the Explore Seattle So tt,s1de

5. Develop an entertainment and events district near SeaTac/airport station

A. Explore and evaluate activation programming and market gap development opportunities

Prag a 1s 'l.nd community co 1bo1·at1ons

E. Evaluate and potentially develop a cultural performance venue that builds and celebrates the diversity of the community and

region. We a.e a cul ral pe o mance ve ue

------- ---
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Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, 

attend your activity, or visit your facility: 

There are fascinating stories around the airport and High line area, which are in high demand Several of the 

stories are globally well-known. Netflix covers several of our SeaTac stories, so we mow this is very 

popular and on demand. We received media attention when launching this project. 

Please provide a comprehensive description of your target tourist audience, specifying their geographic 

location, demographic characteristics (such as age and interests), and any other relevant details. 

Target demographics· 

• Out-of-town/out-of-state visitors

• Sea-Tac Hotels guests

• Airplanes layovers visitors

• Cruise lines passengers

• Regular and local travelers

Target out-of-state markets and track them via zip codes, purchased tickets, and participation. Our actual 

campaign performance analysis includes a number of mpressions tracking zip codes We are working with 

marketing tools in keeping tracking metrics as a priority 

See attached past campaign working with King5 Media group using marketing ads and Geofencing this 

campaign delivered, in 9 days, total impressions of 1,108,604 (dates in 2023: 6/28, 7/12, 7/26, 8/9, 9/6, 

9/16 9/20, 9/27 and 10/4) 

Campaign Overview 

Product Impressions Booked 
Impressions 

Delivered 

Geofencing O.splay 333,333 333,333 

KINGS com Olspl<ly 270,000 274.807 

H,gh lmpoc:t Sponso�htp 500.464 

TOTALS 603,333 1,108,604 

MUSEUM- VISITORS DEOGRAPHICS 

Clicks 

316 

116 

36 

468 

CTR 

0.09'1'.. 

0.04% 

0.07% 

0.04% 

GEOFENCING: 

SeaTac hotels, SeaTac Airport, 

Major tourism sites in Seattle 

SEE ATTACHED KINGS 

METRICS & DATA REPORT FOR 

ALL THE DETAILS 

We can track our visitors by asking them if they are community members or visitors. On average, we get 100-

150 visitors per week. 

Around 38% of visitors per week who travel more than 5 miles. Below is an interactive map from our main 

gallery 

For the SeaTac tours, we can direct count for 14,560 people yearly people who travel and stay overnight in 

SeaTac. 

p ! If' 

. ;:t, 
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Please outline your promotional strategy to attract overnight visitors to your program. 
Include details on how you plan to utilize any of the following methods: social media marketing, email marketing, content 

marketing, digital advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking 
events, direct mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street 
marketing. 

Highlight how these approaches will be integrated to effectively reach and engage your target audience. 
(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing Organization. 
The City may request/require the funded organizations to collaborate with this organization on promotion/planning.) 

MARKETING STRATEGIES· 
• Digital marketing campaign 1nclud1ng paid searcl1 display ads, and social media (Facebook, lnstagram and You Tube)
• King5 Media group display ads
• lnflJencers, b1oggers, and other traveling alliances
• �raditIona, marketing printed materials strategies
• SeaTac Hotel concierges
• Depending on budget, SeaTac airport ads
• Marketing collaborations

MARKETING COLLABORATIONS 
• Explore Seattle Southside

,--=: 

VIDEO ... � 
MARKETING D 

WEBSITE 
MARKETING 

SEO 

• Seattle Southside Chamber of Commerce
• Washington Museum Association AFFILIATE • MARKETING -

DIGITAL 

MARKETING 
� SOCIAL MEDIA 
\J/J1I 

MARKETING 

• Washington Tourism
-

• South King County Media
• Traveung Alliances 
• Burien Creative District
• Out H1ghl1ne Heritage Partnership

EMAIL ---
MARKETING 

• Local business and community partnerships.
• Nonprofit organizations

Our project supports SeaTac businesses by increasing the number of out-of-state visitors 

We will be increasing traveler expenditures within WA State by· 

• 
CONTENT 

MARKETING 

� 

PPC MARKETING 

• Reaching out to broader audiences geographically/d,versity to accomplish measurable goals/quantifiable metrics.
• Aiming to identify cross-market ng opportunities wItl1 different venues and partnersh ps, such as Black Travel Alliance with
writers, bloggers, and influencers.

How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your 

strategy and implementation plan, including any unique reasons for your application and how they support the 

objectives of the TDDP 

This project targets out-of-the-high line area visitors from around and out of WA State. There are three specific 

areas in which we need this funding to implement this project 

1 One full-time paid position to execute the proJect 

2 Marketing to attract and promote tourism in SeaTac see marketing strategies 

3. Overhead project expenses

We are covering general project expenses for a guided tour driver pr;nted materials, and local business discount

coupons (we are seeking collaborations with Star Coffee, Afr can Mall, and SeaTac International Mall)

Is there a host hotel for your event/program? Yes No 

If so, could you please specify which hotel(s)? Crowne Plaza Hotel 

The City desires to increase travel during the slower - "shoulder season" in SeaTac between October and April. 

Does your event/program occur during this time? How does your activity support increase travel during this 

time? Yes 
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9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers,

media coverage, and other relevant metrics. If this is your program's first year, please describe why you believe

your event/program will be successful.

See supplemental materials ( Museum's Annual Report) 

2024 

Best of Burien, Non-Profit of the Year Award- Discover Bur·en 

H1ghline Heritage Partnership Agreement 

(Cities of Burien, SeaTac, Normandy Park, H1ghline Public Schools, Highline College, and Port of Seattle) 

2023 

Southside Business Magazine Megalonyx (Ice Age Fossil Interview) 

SeaTac Airport Signs promoting the museum and programs 

Explore South Seattle Shuttle signage 

Evening Magazine TV Show interview Fierce Women & Hydroplanes 

Southside Business Magazine 24hrs. Article 

Seattle Magazine Spotlight SeaTac Tours 

Puget Sound Business Journal Recognition SeaTac Tours 

Seattle Refined TV Show Interview SeaTac Tours 

Evening Magazine TV Show interview Beatles Exhibit 

Introducing the Diversity and Inclusion Statement from the WA Museum Association 

Presenting at the WA Museums Associatiori Annual Conference with WA State Historical Society 

Keynote Speaker for the UW Museology Master Program Graduating Ceremony 

WA State Historica, Society Accessib1l1ty in Small Museums 

Radio Interviews with VT Radio Universal and El Rey Radio 

Humanities WA statewide presentation (600 registrations) 

Pacific NW Historians Guild representing King County 

Museum members' reception with the Executive Director from the Burke Museum 

2022 KUOW NPR Public Radio Interview about a project working with the youth 

2022 KUOW NPR Public Rad•o interview about 

Denise Fogleman Henrikson & Burien Arts museum exhibit. 

2022 Among the top 9 popular museums in Seattle 

2022 Mexican Consulate Recognition at the National Nordic Museum 

2022 Burien Citizen of the Year 

2022 Grand Marshal 4th of July City o� Burien Parade 

2022 Washington Museum Association Conference keynote Speaker 

2021 Museum Conference presenter for WA & OR State 

2020 Williard Jue Staff Award AKCHO 

Association of King County Historical Organizations 

2020 Featured in Fabulous Washington FabWA 

2019 Featured in Seattle Refined TV Show 

2019 The first Mexican-born museum director in Washington State 

2019 Highline Heritage Museum Opening with special guests, including: 

Carrie Mae Weems (One the most influential contemporary American Artists) 

Jack Thompson, National Football Player 

TV INTERVIEWS 
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10. Describe your strategy for promoting lodging establishments, restaurants, and business within the city of

SeaTac. What benefits will the city of SeaTac and the tourism and lodging industry receive in return for their

funding?

Our proJect supports SeaTac business by increasing the number of out-of-state visitors 

We will be increasing traveler expenditures within WA State by· 

• Reaching out to broader audiences geographically/diversity to accomplish measurable goals/quantifiable

metrics

• Identifying cross-marketing opportunities with different venues and partnerships, such as Black Travel

Alliance, with wr ters, bloggers, and influencers.

• Addressing and promoting our partnerships with logo placements, links, printed materials, radio, and TV

exposure.

• Encouraging tourism that aligns with the TOOP in SeaTac .

.i OoubleTree Suites By Hilton, Seattle Airport/Southcenter 

3h "' • In our first year operating the SeaTac tours, we

were able to promote our partnerships in SeaTac

Airport ads, social media, printed materials, and

business discount vouchers. We want to extend

and cultivate relationships with all lodging

establishments, restaurants, and businesses

within SeaTac.

Want to have a untque Seattle experience? Check out these one of a kind tours! 

• Funding a full-time person will allow us to

concentrate on cultivating tourism with SeaTac

partnerships and create more strategies.

Explore Seattle Southside Shuttle 

SeaTac Airport Ad 

We collaborated with the 

Crowne Plaza Hotel and 

provided discount vouchers 

from local businesses; in this 

next round, we want to 

concentrate on the SeaTac 

business. 

Scan to view ou, menus! 

Breakfast: 6am-llam 

lunch/Dinner: llam-llpm 

Rewrv.M--�-

◄ 

� 
A0MSSION 

1""'-0ff 

a 
Three Trffs Book• 
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-die COi.PON """'""' 
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE.

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer, Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

0 Completed and signed the cover sheet with this packet (page 3) 

[0"' Completed and signed application (attach additional sheets if necessary) pages 4 - 8

�£copy of your agency's current non-profit corporate registration with Washington Secretary of State 
l_M:lf funded, your organization will be required to get the City of SeaTac business license/endorsement. 

r-,( Brochures and/or other supplemental information about your event/activity/facility and/or recent tourism 
lYJ 'promotion efforts 

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your event/activity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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..,,,,. :JJS Total 
Total Amount Requested: $75,000 $125,000 $200,000 

Name of Program: SeaTac -American 250 - World Cup 2026 innitiatives 

ORGANIZATION/AGENCY INFORMATION 

Highline Heritage Museum 91-1655243
Organization/ 
Agency Name: 

Contact Name: 

Nancy Salguero McKay 

Title: 

Federal Tax ID 
Number· 

Executive Director 

-------------

206 402-4029 director@ high Ii n emus e um.or g highlinemuseum.org 

Phone/Ext: Email: ___________ Website: _________ _ 
819 SW 152nd St. Burien, WA 98166 

Mailing Address:------------------------------------
City State Zip 

SeaTac and Burien 
Event Location:-------------------------------------

Monthly 

Event Dates: -------------------------------------

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY· 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.}

It/ I Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State)

D Public Agency 

D Other 
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

E]This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/ Festiva Is: 
E]The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 
eve nt;festiva I. 

E]The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/ After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

Signa'J:;; 

May 30, 2024 

Date 

Nancy Salguero McKay 

Printed or Typed Name 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart
page 26 of TDDP· example 1. a. and d. and 5. A followed by explanation.).
See attachement

2. Based on the TDDP explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:
See attachment 

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.
See attachement 

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing
Organization. The City may request/require the funded organizations to collaborate with this organization on
promotion/planning.)
See attachement 

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and 
implementation plan, including any unique reasons for your application and how they support the objectives of the 
TDDP
See attachment 

6. Is there a host hotel for your event/program? Yes D No�
If so, could you please specify which hotel(s)?
This project is designed to work with all the SeaTac Hotels

7 The City desires to increase travel during the slower "shoulder season" in SeaTac between October and April. Does
your event/program occur during this time? How does your activity support increase travel during this time?
Yes, this is weekly during the year.

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related service, provide: 
Estimate Calculation 

Methodology 

a. Overall attendance at your eventjactivity/facility 891723 direct count 

b. Number of people who travel more than 50 miles for your 750,000 director count 

event/activity

CED\Economic Development\3A.Tourism HMAC\lodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 

LI. 

EXHIBIT 4.c: PAGE 17 of 42 
DATE: 06/12/2024



c. Of the people who travel more than 50 miles, the number of people 750,000 direct count 

who travel from another country or state

d. Of the people staying overnight, the number of people who stay in 5,500 direct count 
PAID accommodations (hoteljmoteljbed & breakfast) in SeaTac

e. Of the people who travel more than 50 miles, the number of people 141,723 direct count 

who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your 5,500 direct count 

event; activity/ facility (example: 25 paid rooms on Friday and 50
paid rooms on Saturday= 75 paid lodging room nights)

Glossary for Calculation Methodology Options: 

❖ Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry

points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from

businesses, such as hotels, restaurants, or tour guides, likely to be affected by an evenVprogram.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed

discount certificates, brochures handed out. police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information collected directly from individual visitors/ participants. A representative survey is a

highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably
projected to tile entire population attending an evenVprogram users and includes margin of error and confidence level.

❖ Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not

representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and

provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example,

one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code

allowance for persons (3 square feet).

❖ Other: (please describe)

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media
coverage, and other relevant metrics. If this is your program's first year please describe why you believe your
event/program will be successful.

See attachment 

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac
and the tourism and lodging industry receive in return for their funding?
See attachment

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for

which you will seek reimbursement:

Year 1 Activities Amount 

Ql One full time position - project manager $18,750 

Q2 One full time position - project manager $18,750 

Q3 One full time position - project manager $18,750 

Q4 One full time position - project manager $18,750 

Year2 Activities Amount 

Ql One full time position, tourism marketing, project expenses $31,250 

Q2 One full time position, tourism marketing, project expenses $31,250 
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Q3 

Q4 

One full time position, tourism marketing, project expenses 

One full time position, tourism marketing, project expenses 

$31,250 

$31,250 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

We are requesting $150,000 (75%), of $200,00 total budget.

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue 

HHM Staff 

HHM Marketing 

Project expenses 

Amount 

$75,000 

$15,000 

$10,000 

Confirmed? Y/N 

yes 

yes 

yes 

Date Funds Available 

Today 

Today 

Today 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or

eliminate?
We will continue to invest the $100,000 per year but we won't be able to market and implement tourism initiatives per 
lack of capacity. 

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate "N/A"

NIA

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate "N/A"

2020 2021 2022 2023 2024 
NIA NIA NIA NIA NIA 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate "N/A"

NIA

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

NIA

17 How did you hear about the City of SeaTac Lodging Tax Funding Program? 

INVITATION 

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

The risks are that we are competing with Seattle attractions, major concerts, major sport events, and Seattle signature 
events. We need to have a more aggressive marking plan to attract more people. Lack of funding is limiting us.
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly through a convention and 
visitor's bureau or destination marketing organization/other qualified entity for· 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 5O1(c)(3) and 26 U.S.C. Sec. 5O1(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 

In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE: 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE: ________ _ _ _ __ DATE: _____ _ 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE: _____________ DATE: _______
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE APPLICATION - ADDITIONAL SHEETS. 

The City of SeaTac has adopted a Tourism Destination Development Plan (TOOP). 

Describe your tourism-related activity, program, or event and explain its relevance to the TOOP, including 

how it aligns with the plan's adopted strategic initiatives. (Call out the specific strategies you will support 

on the Strategy Flowchart on page 26 of the TOOP: example 1. a. and d. and 5. A followed by an explanation.) 

The H1ghline Heritage Museum Is 7-10 minutes from the SeaTac International Airport and the SeaTac Hotel 

area. As a museum, our goal is to attract as many visitors as possible. We are well established as a community 

museum (see supplemental materials), but this project allows us to expand our reach to out-of-town/state 

visitors. This initiative targets traveling visitors looking for activities around the SeaTac International Airport. 

Project: Celebrating America 250 + World Cup 2026 in SeaTac and the region! 

We plan to implement multiple civic and cultural events/programming in collaboration with hotels, local 

businesses, Highline School District, Highline College, community organizations, and other partnerships. 

While on the WA State committee and collaborating directly with the Chief Legacy Officer for FIFA Seattle. 

Description: On July 4, 2026, our nation will celebrate the 250th anniversary of the signing of the Declaration 

of Independence. The journey toward this historic milestone is an opportunity to pause and reflect on our 

nat.on's past, honor the contributions of all Americans, and look ahead toward the future we want to create 

for the next generation and beyond. This is our opportunity to get involved in the countdown to 2026. It's an 

invitation to every American to share your unique stories, hopes, and dreams to help tell the story of 

America as we turn 250. 

As part of the planning for commemorations, established by the U S Semiqu1ncentennial Commission, each 

U.S state and territory is designing an official entity (a "state 250th commission") to organize their state's

planning and programming for the Semiquincentennial, or 250th anniversary During this past legislative

session, Washington State established a semi-quincentennial committee via Senate Bill 5756. This committee

will coordinate and guide Washington's official observance of the 250th anniversary of the fo ndI'lg of the

United States as ma ked by the Declaration of Independence in 1776 The Highline Heritage Museum was

selected to be part of the committee.

We want to serve the City of SeaTac with community organizations through partnerships to celebrate this 

milestone in history! 

At the same time, the FIFA World Cup 2026 Is Coming to our region! (The time frame overlaps) 

The Highline Heritage Museum is collaborating with the Chief Legacy Office for the Seattle FIFA World Cup 

2026. 

Seatt e will be a host city for the FIFA World Cup 2026 From the Fan Fest at the Waterfront Park on Pier 

62/63 to the sold-out matches at Lume'7 Field, our region will host an unforgettable, world-class experience. 

In 2026, it will welcome fans nationwide and worldwide to our city From infrastructure to local businesses, 

Seattle is primed to host the FIFA World Cup 2026 

The FIFA World Cup 2026 will honor our region's rich soccer history We want to include the City of SeaTac in 

the celebrations, supporting tourism and our local business infrastructure. 

This event, combined with America 250, will serve as the perfect snapshot of our region, bringing people 

from all over the world together and introducing them to the scenic beauty and rich tapestry of local 

businesses that serve as the backbone of our commu'7ity 

While Seattle will serve as the centerpiece for fan experiences, the 2026 World Cup and America 250 will 

provide ample opportunities for fans across Washington to engage in this once-in-a-lifetime event. 
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STRATEGY FLOWCHART 

1 Optimize the SeaTac Angle Lake Station Area's Cultural Assets and Highlight Community -based experiences 

A. Increase partnerships with Mall of Africa, SeaTac International Mall and other ethnic local business in the regional market and increase visibility 

Seeking a stop during the tour promoting SeaTac business. 

·Supp( rd1Cp1010te:hegr1w 11 Janu � a e 1 ei,ues sL ..... ha.:, uaJl,o..1semus1cveiuesa1uSeaTac .... .;wJ,Lyu::,1 g ,1e s11u1.deva, ,...,, 

Exp 01 e Sta, � South�1de prom1, .. 1g rr,a1 , ,�c·at1u11s a1 uc111d SteaT1c and the Higrl1re regior 

·Our museum 1s an arts, cultural, and entertainment organ,Lat on tha collaborates with many other organilatio11s m me area. 

·Sharing their stones throL,gh exh1b1ts 
·Radio 1n•erv1ews 

·Historic and inclusive preser at1on 
• America 250 and World Cup initiatives. 

8. Develop transportation links to the waterfronts of Angle Lake and Des Moines 

A •ric1 250 and World Cup in tia, 1ve ,e, tt a f'onts ot A.ngl L, e and Des Mo111e 

C. Collaborate with Highline College to support local workforce development and leadership training opportunities that align with economic and 

community development goals 

H gh e >-le ,tage Part, e •0t11p s15, ed o ·eer ,e • • s ppo prog, "' exhib s, ed,,r.at,on 1r d prese, .at,01 
W I ,g '- ,s '/ r11tl the s, " • S .11 s 1t r 1ar ber of ro 11e -r 

America 250 and World Cup initiatives in collaboration with as many partnerships as possible! 

D. Evaluate developing new city hall, civic center and the SeaTac International Public Market in an integrated campus that celebrates SeaTac's local 

diversity -Potential SeaTac tour stop 
-We 'Ire t•I� 'lg ,vi h the Se,1Tac 1n1 e, 'lat,on" Pub I<- rv,arket ro in1;orpo1 ate t err• in our Sea Ta, Tour and World'-up and America 250 nnitiatives 

Sharir g t'iei stories thro1Jgh exh1b1ts 
·Radi'l interv1e NS 

H r and inclusive preser- a•1on. 

2. Develop Tukwila International Boulevard Station area as s grand entrance to SeaTac North and North SeaTac Park 

8. Attract more bike related and outdoor sporting events to the park; identify and address logistics related to bigger events 

America 250 programs in alignment with FIFA World's Cup and Sea26 
C. Support Highline SeaTac Botanical Garden's visitor attraction initiatives and robust programming 

IA e ho I e a e, It e h1b1 H,6, e Bo a, 1c. Ga den a .he ,se<- e st ., h s du Ing he SeaTac to<-r 
D. Support sport related local youth development programs 

y p 01 •cts t t ., ou5 f; d ,ps s, hools 11 d cor,mur •y 0rg,.. 1zat vns ir 1•1at111esl 
S dr, ,i; theI, stories thro<-gt. x .. 1b1 s 

fl 1d10 ,r er ·1e ,s. 

f s•or 3, 1 s e pre ;er ,a 1011 
America 250 and World Cup initiatives. 

E. Integrate the visitor experience more closely with community business and residents who live in the area 

We ·e ly NOi "' 1g w, .h he Crow 1e Pl1," o el We Me ta,ki g th ,e SeaT,1� , .er ,a ona, Publ. Markel to incorporate them n our SeaTac 
Tour 

-·nrorpr ;,te Se Tac business Nith n, r rn• -�eum programs and pro Jee rs 

s> ar n5 ,e,r stories .h ·o ,gh exnib " 
America 250 and World Cup initiatives. 

F. Explore creation of activities protected from the elements/weather (indoor facilities) to increase year round activity options 

r111 1n,L, ,. pr :::>1,:i,< 

T r • 1se, an, Se�T 
America 250 and World Cup initiatives. 

3. Activate the Three light rail stations as experience platforms to showcase local and regional culture 

A. Create a greater sense of place and identity inside the stations with multimedia programming and aligh with external efforts around the stations 

featuring appropriate visual cues and signage and beautification/art 

-Per 'llane, e ib t of A gle ike sta ,n a the n r·;eurr ao1d o.ien to b1 5 rave.ini; exh1b1c 
Nr c1 share t is Jur 1g he sr 3-ac ")L 

America 250 and World Cup initiatives. 

8. Profile community and business leaders to foster greater civic pride and support local small business development 

-Coff m., orga,,izat1uns a, db, s '1es pa, 1ers111ps rf rough col abo1 a,ions 
.,r,arn.g t'1e1r stories th, ough exh1b1b 

Radio 1terv1ews. 

_.., ,.,,r � 1rd ·��111si ,e preser ·at" n 
·t e r 1s a 1d,.. 11m t, p 

America 250 and World Cup initiatives. 

C. Highlight the city of SeaTac's diverse resident population to promote diversity, equity, inclusion as a strength for the city and region 

·S ,g tie, st riec .h Jgr � ,r 1b1 St a r I ·e for e ler .e 01 e Ir - 'T ss or d e 51 eq I .y ii j i, ,c. SIDI 01 r' gl e and arOL d 
, e., _e 

Radu nterv,ews 
_u st�r, •nd 1nrlus1ve oreserva•,nri 

F eld Ip• and com mu ,11 y pro e, .s 

America 250 and World Cup initiatives. 

D. Expand collaboration between tourism industry and the city's arts, culture and library advisory committee, and related Greater Seattle 

organizations to implement the city's Arts and culture masterplan to improve and diversify the visitor experience 

T Is, 1 JSeL rn 

St. Tai 1:ou 

M, eu n p ·ogr•ms 111 • , 6 po, g;,n,,at nns n •he PugPt Sou'ld 
America 250 and World Cup initiatives 

E. Develop a cohesive and comprehensive tourism branding package that guides multimedia programming and establishes a consistent look and feel 

for SeaTac as a visitor destination 

-M;i, e r g a d ,,, ab a t 1 ·i Se;it le Southside 
America 250 and World Cup initiatives. 

5. Develop an entertainment and events district near SeaTac/airport station 

A. Explore and evaluate activation programming and market gap development opportunities 

P•ogra a, ,d .ommun .'y .01111:' ,1 n A er1, a 250 and World up ,r t 11 s 

E. Evaluate and potentially develop a cultural performance venue that builds and celebrates the diversity of the community and region. We are a 

1ltc ·al perf• ,r ,a ice e, ,e 
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Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, 

attend your activity, or visit your facility: 

While Seattle will serve as the centerpiece for fan experiences, the 2026 World Cup and America 250 will 

provide ample opportunities for fans across Washington to engage in this once-in-a-lifetime event. 

Please provide a comprehensive description of your target tourist audience, specifying their geographic 

location, demographic characteristics (such as age and interests), and any other relevant details. 

Target demographics. 

• Out-of-town/out-of-state visitors

• Sea-Tac Hotels guests

• Airplanes layovers visitors

• Cruise lines passengers

• Regular and local travelers

Target out-of-state markets and track them via zip codes, purchased tickets, and participation. Our actual 

campaign performance analysis includes a number of impressions tracking zip codes. We are working with 

marketing tools in keeping tracking metrics as a priority 

See attached past campaign working with King5 Media group using marketing ads and Geofencing this 

campaign delivered, in 9 days total impressions of 1,108,604 (dates in 2023.6/28, 7/12, 7/26, 8/9, 9/6, 

9/16, 9/20, 9/27 and 10/4) 

Campaign Overview 

Product Impressions Booked 
Impressions 

Delivered 

Geol@ncing OOplay 333,333 333.333 

KINGS.,om Olsploy 270,000 274,807 

Hig� lmp,,ct Sponsors11lp 500,464 

TOTAl.5 603,333 1,108,604 

MUSEUM- VISITORS DEOGRAPHICS 

Clicks 

316 

116 

36 

468 

CTR 

0.09'!!, 

0.04'!!, 

0.07% 

0.04% 

GEOFENCING: 

SeaTac hotels, SeaTac Airport , 

Majortourism sites in Seattle 

SEE ATTACHED KINGS 

METRICS & DATA REPORT FOR 

ALL THE DETAILS 

We can track our visitors by asking them if they are community members or visitors. On average, we get 100-

150 visitors per week. 

Around 38% of visitors per week who travel more than 5 miles. Below is an interactive map from our main 

gallery 

Seattle FIFA World Cup 26 is estimated to host 750,000 visitors, plus 141,723 High line residents will participate 

SeaTac hotels will be at full capacity with 5,500 visitors. With this high volume of people, we need these tourism 

:·r:_J 
. . ' 

. .. , .

. . ' 

. ' 

,,.,.. 
- ' 1; 
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Please outline your promotional strategy to attract overnight visitors to your program. 

Include details on how you plan to utilize any of the following methods: social media marketing, email marketing, content 

marketing, digital advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking 

events, direct mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street 

marketing. 

Highlight how these approaches will be integrated to effectively reach and engage your target audience. 

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing Organization. 

The City may request/require the funded organizations to collaborate with this organization on promotion/planning.) 

MARKETING STRATEGIES· (Limited budget as we estimate all partnerships will provide more marketing opportunities) 
• Digital marketing campaign including paid search, display ads, and social media (Facebook, lnstagram and YouTube)
• King5 Media group display ads
• Influencers. bloggers, and other traveling alliances

• Tradit onal marketing printed materials strategies
• SeaTac Hotel concierges

• Depending on budget SeaTac airport ads 

• Marketing collaborations

MARKETING COLLABORATIONS: 

• Explore Seattle Southside

• Seattle Southside Chamber of Commerce
• Washington Museum Association
• Washington Tourism

=--

VIDEO ...... 
MARKETING a 

AFFILIATE 
MARKETING 

-

DIGITAL 

MARKETING 

SEO 

SOCIAL MEDIA 
MARKETING 

• South King County Media

• Traveling Alliances
• Burien Creative District

• Out H1ghline Heritage Partnership

EMAIL 4lt MARKETING 
� 

@ PPC MARKETING 

• Local business and community partnerships.

• Nonprofit organizations

Our project supports SeaTac businesses by increasing the number of out-of-state visitors. 

We will be increasing traveler expenditures within WA State by-

CONTENT 
MARKETING 

• Reaching out to broader audiences geographically/diversity to accomplish measurable goals/quantifiable metrics.

• Aiming to identify cross-marketing opportunities with d fferent venues and partnerships, such as Black Travel Alliance with
writers, bloggers, and influencers.

How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your 

strategy and implementation plan, including any unique reasons for your application and how they support the 

objectives of the TDDP 

This project targets out-of-the-h1ghline area visitors from around and out of WA State There are three specific 

areas in which we need this funding to implement this project: 

1. One full-time paid position to execute the project

2 Marketing to attract and promote tourism 1n SeaTac see marketing strategies

3. Overhead project expenses

We are covering general project expenses for a guided tour driver printed materials, and local business discount

coupons.

Is there a host hotel for your event/program? Yes No 

If so, could you please specify which hotel(s)? The plan is to work with as many SeaTac hotels and local business. 

The City desires to increase travel during the slower - "shoulder season" in SeaTac between October and April. 

Does your event/program occur during this time? How does your activity support increase travel during this 

time? NO 
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9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers,

media coverage, and other relevant metrics. If this is your program's first year, please describe why you believe

your event/program will be successful.

See supplemental materials ( Museum's Annual Report) 

2024 

Best of Burien, Non-Profit of the Year Award- Discover Burien 

H1ghline Heritage Partnership Agreement 

(Cities of Burien, SeaTac, Normandy Park, Highline Public Schools. Highline College, and Port of Seattle) 

2023 

Southside Business Magazine Megalonyx (Ice Age Fossil Interview) 

SeaTac Airport Signs promoting the museum and programs 

Explore South Seattle Shuttle s1gnage 

Evening Magazine TV Show interview Fierce Women & Hydroplanes 

Southside Business Magazine 24hrs. Article 

Seattle Magazine Spotlight SeaTac Tours 

Puget Sound Business Journal Recognition SeaTac Tours 

Seattle Refined TV Show Interview SeaTac Tours 

Evening Magazine TV Show interview Beatles Exhibit 

Introducing the D versity a1d Inclusion Statement from the WA Museum Association 

Presenting at the WA Museums Association Annual Conference with WA State Historical Society 

Keynote Speaker for the UW Museology Master Program Graduating Ceremony 

WA State Historical Society Accessibility in Small Museums 

Radio Interviews with VT Radio Universal and El Rey Radio 

Humanities WA statewide presentation (600 registrations) 

Pacific NW Historians Guild representing King County 

Museum members' reception with the Executive Director from the Burke Museum 

2022 KUOW NPR Public Radio Interview about a project working with the youth 

2022 KUOW NPR Public Radio interview about 

Denise Fogleman Henrikson & Burien Arts museum exh bit. 

2022 Among the top 9 popular museums in Seattle 

2022 Mexican Consulate Recogn tion at the National Nordic Museum 

2022 Burien Cit zen of the Year 

2022 Grand Marshal 4th of July City of Burien Parade 

2022 Wash ngton Museum Association Conference keynote Speaker 

2021 Museum Conference presenter for WA & OR State 

2020 Williard Jue Staff Award AKCHO 

Association of King County Historical Organizations 

2020 Featured in Fabulous Washington FabWA 

2019 Featured in Seattle Refined TV Show 

2019 The first Mexican-born museum director n Washington State 

2019 Highline Heritage Museum Opening with special guests, including: 

Carrie Mae Weems (One the most influential contemporary American Artists) 

Jack Thompson, National Football Player 

TV INTERVIEWS 
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10. Describe your strategy for promoting lodging establishments, restaurants, and business within the city of
SeaTac. What benefits will the city of SeaTac and the tourism and lodging industry receive in return for their'
funding?

Our proJect supports SeaTac business by increasing the number of out-of-state visitors Below is the model we 
use for our SeaTac tours. 

We will be increasing traveler expenditures within WA State by· 

• Reaching out to broader audiences geographically/diversity to accomplish measurable goals/quantifiable

metrics.

• Identifying cross-marketing opportunities with different venues and partnerships, such as Black Travel

All ance, with writers, bloggers, and influencers

• Addressing and promoting our partnerships with logo placements, links, printed materials, radio, and TV

exposure

• Encouraging tourism that aligns with tile TDDP in SeaT .i DoubleTreeSuitesByHilton,SeattleAirport/Southcenter 
• In our first year operating the SeaTac tours, we 3h � 

were able to promote our partnerships in SeaTac Wanttoh ave auniqu eSeattJeexperience?Checkouttheseoneofak1ndtours! 

Airport ads, social media printed materials, and

business discount vouchers We want to extend

and cultivate relationships wit'1 all lodging

establishments, restaurants, and businesses

within SeaTac.

• Funding a full-time person w ll allow us to 

concentrate on cultivating tourism with SeaTac

partnerships and create more strategies

Explore Seattle Southside Shuttle 

SeaTac Airport Ad 

We collaborated with the 

Crowne Plaza Hotel and 

provided discount vouchers 

from local businesses; in this 

next round, we want to 

concentrate on the SeaTac 

business. 

Scan to view our menus I 
Breakh.st: 6am•llam 

Lunch/Dinner: llam-llpm 
---

""') 
CROWN[ PV,lA 

◄ 
C0U<OH 

"''"'"' 

'l'brff Trea• Book■ 
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1 % lodging tax per RCW 67 .28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/ a pprova I. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE.

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

[lJ Completed and signed the cover sheet with this packet (page 3)

[jZ] Completed and signed application (attach additional sheets if necessary) pages 4 - 8

r,:;r A copy of your agency's current non-profit corporate registration with Washington Secretary of State 
W *If funded, your organization will be required to get the City of SeaTac business license/endorsement. 

darochures and/or other supplemental information about your eventjactivity/facility and/or recent tourism 
L.JlJ �promotion efforts 

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/ July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your eventjactivity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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� � Total 
Total Amount Requested: 

$162,500 $162,500 $325,000 

Name of Program: SeaTac Tours 

ORGANIZATION/AGENCY INFORMATION 

Highline Heritage Museum 91-1655243
Organization/ 
Agency Name: 

Contact Name: 

Nancy Salguero McKay 

Title: 

Federal Tax ID 
Number· 

Executive Director 

-------------

206 402-4029 director@ high Ii n emus e um.or g highlinemuseum.org 

Phone/Ext: Email: ___________ Website: __________ _ 
819 SW 152nd St. Burien, WA 98166 

Mailing Address:------------------------------------
City State Zip 

SeaTac and Burien 
Event Location:------------------------------------

Monthly 

Event Dates: -------------------------------------

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY· 
/Note: For Profit organizations are currently not eligible for any lodging tax funding.} 

I ti' I Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State)

D Public Agency 

D Other 

CED\Economic Development\3A.Tourism HMAC\lodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understahd. 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

[]This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
E)The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 
eve ntjfestiva I. 

E)The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

May 23, 2024

Date 

Nancy Salguero McKay 

Printed or Typed Name 

CED\Economic Development\3A.Tourism HMAC\lodgingTaxFunding-APPLICANTS & Ddi:UMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart 
page 26 of TDDP· example 1. a. and d. and 5. A followed by explanation.). 
See attachement 

2. Based on the TDDP explain why tourists would be attracted to SeaTac to participate in your event, attend your activ!ty,
or visit your facility:
See attachment 

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.
See attachement

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital 
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing. 
Highlight how these approaches will be integrated to effectively reach and engage your target audience. 

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing
Organization. The City may request/require the funded organizations to collaborate with this organization on 
promotion/planning.) 
See attachement 

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the 
TDDP 
See attachment 

6. Is there a host hotel for your event/program? Yes 0 No D
If so, could you please specify which hotel(s)?
Crowne Plaza Hotel SeaTac

7 The City desires to increase travel during the slower "shoulder season" in SeaTac between October and April. Does 
your even1/program occur during this time? How does your activity support increase travel during this time? 
Yes, this is weekly during the year 

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related service, provide: 
Estimate Calculation 

Methodology 

a. Overall attendance at your even1/activity/facility 14'560 yearly direct count 

b. Number of people who travel more than 50 miles for your 14'560 yearly director count 

even1/activity 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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c. Of the people who travel more than 50 miles, the number of people 14'560 yearly direct count 
who travel from another country or state

d. Of the people staying overnight, the number of people who stay in 14'560 yearly direct count 
PAID accommodations (hoteljmoteljbed & breakfast) in SeaTac

e. Of the people who travel more than 50 miles, the number of people 4'560 yearly direct count 
who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your 10,000 yearly direct count 
event/ activity/ facility (example: 25 paid rooms on Friday and 50 
paid rooms on Saturday= 75 paid lodging room nights)

Glossary for Calculation Methodology Options: 

❖ Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry
points, vehicle counts. or number of chairs filled. A direct count may also include information collected directly from
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an event/program.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information collected directly from individual visitors/ participants. A representative survey is a
highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably
projected to the entire population attending an evenVprogram users and includes margin of error and confidence level.

❖ Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not 
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and 
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example,
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code
allowance for persons (3 square feet).

❖ Other· (please describe) 

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media
coverage, and other relevant metrics. If this is your program's first year please describe why you believe your
event/program will be successful.

See attachment

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac
and the tourism and lodging industry receive in return for their funding?
See attachment

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for
which you will seek reimbursement:

Year 1 Activities Amount 

Ql One full time position, marketing promoting tourism and project expenses $37,500 

Q2 One full time position, marketing promoting tourism and project expenses $37,500 

Q3 One full time position, marketing and project expenses $37,500 

Q4 Staffing, marking, project expenses, SeaTac tours exhibits $62,500 

Year2 Activ1t1es Amount 

Ql One full time position, tourism marketing, project expenses $37,500 
Q2 One full time position, tourism marketing, project expenses $37,500 

CED\Economic Development\3A.Tourism HMAC\lodgingTaxFunding APPLICANTS & DcftUMENTS\2D24 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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Q3 

Q4 

One full time position, tourism marketing, project expenses 

One full time position, tourism marketing, project expenses 

$37,500 

$37,500 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

We are requesting $150,000 (75%), of $200,00 total budget.

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested

City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue Amount Confirmed? YIN Date Funds Available 

HHM Part time staff $35,000 yes Today 

HHM Marketing $5,000 yes Today 

HHM Drivers $5,000 yes Today 

HHM Tour guides $5,000 yes Today 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or

eliminate?

We will continue to invest the $50,000 per year but we won't be able to market and implement tourism initiatives per lack
of capacity.

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate "N/A"

NIA

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate "N/A"

2020 2021 2022 2023 2024 

NIA NIA NIA N/A NIA 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please

indicate "N/A"

NIA

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

NIA

17 How did you hear about the City of SeaTac Lodging Tax Funding Program? 

INVITATION 

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend

to mitigate them (e.g., location, space, staffing, funding, time, marketing).

The risks are that we are competing with Seattle attractions, Seattle major concerts, major sport events, Seattle signature
events. We need to have a more aggressive marking plan to attract more people. Lack of funding is limiting us.

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding-APPLICANTS & Dcfi:UMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly through a convention and 
visitor's bureau or destination marketing organization/other qualified entity for· 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 

In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE: 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE: _____________ DATE: _ _ _ _ _  _ 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE: ____________ _  DATE: _____ _ 

CED\Economic Development\3A.Tourism HMAC\LodgingTaxFunding APPLICANTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE APPLICATION -ADDITIONAL 

SHEETS. 

The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). 

Describe your tourism-related activity, program, or event and explain its relevance to the 

TDDP, including how it aligns with the plan's adopted strategic initiatives. (Call out the 

specific strategies you will support on the Strategy Flowchart on page 26 of the TDDP: 

example 1. a. and d. and 5. A followed by explanation.) 

The Highline Heritage Museum is 5 - 7 m nutes from the SeaTac nternational Airport and the 

SeaTac Hotels district. As a museum, we aim to attract as many visitors as possible. We are 

well established as a tourism destination and community museum (see supplemental 

materials) This project allows us to expand our reach to out-of-town/state visitors through 

collaboration with SeaTac hotels and businesses. This tour targets traveling visitors looking 

for activities around the SeaTac International Airport and staying at the SeaTac hotel district 

wh le supporting local SeaTac businesses and organizations. 

Project Description: FASCINATING SEATAC TOURS 

Tour Description: Visit the sites of local and unique stories around the Sea-Tac Airport. We 

will use the shuttle from Explore Seattle Southside, which promotes many locations around 

SeaTac and the Highline region. 

These are globally known Highline Stories. 

•DB Cooper

• A 12,000-year-old giant sloth was discovered under a runway at the airport, and there are

more unique and one-of-a-kind stories. Visit the actual location.

• Des Moines Memorial Drive Way (WW fantastic story)

• Seike Japanese Garden (WWI - Highline Botanical Garden)

• The Ghost Road -The Green River Killer and Ted Bundy

• M litary Road

• J mmy Hendricks' Spanish Castle

• And other fascinating stories
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STRATEGY FLOWCHART 

1 Optimize the SeaTac Angle Lake Station Area's Cultural Assets and Highlight Community -based experiences 

A. Increase partnerships with Mall of Africa, SeaTac International Mall and other ethnic local business in the regional market and 

increase visibility -Seeking a stop during the tour promoting SeaTac business.

-Support and promote growth of arts and enterta.nment venues such as roadhouse music venue -SeaTac Tours while us, 11g the

shuttle van from the Explore Seattle Southside promoting many locations around SeaTac and the Highline reg.on.

The museum Is an arts, cultural and entertainment organization in collaboration with many other organizations.

-Sharing their stories through exhibits.

-Radio interviews. 

-Historic and inclusive preservation 

B. Develop transportation links to the waterfronts of Angle Lake and Des Moines

-SeaTac Tours covers the waterfronts of Angle Lake and Des Moines. 

C. Collaborate with High line College to support local workforce development and leadership training opportunities that align with 

economic and community development goals

-Highline Heritage Partnership signed agreement to support programs, exhibits. education and preservation.

-Working closely with the Seattle Southside Chamber of Commerce

D. Evaluate developing new city hall, civic center and the SeaTac International Public Market in an integrated campus that

celebrates SeaTac's local diversity -Potential SeaTac tour stop 

-We are talking with the SeaTac International Public Market to incorporate them In our SeaTac Tour

-Sharing their stories through exhibits.

-Radio interviews.

-Historic and inclusive preservation

2. Develop Tukwila International Boulevard Station area as s grand entrance to SeaTac North and North SeaTac Park

B. Attract more bike related and outdoor sporting events to the park; identify and address logistics related to bigger events

America 250 programs 111 alignment with FIFA World's Cup and Sea26

C. Support Highline SeaTac Botanical Garden's visitor attraction initiatives and robust programming 

We host a permanent exh1b1t of H1ghl1ne Botanical Garden at the museum which we share this during the SeaTac tour 

D. Support sport related local youth development programs 

Community projects with youth (through field trips schools and community organizations inItiatIves)

-Sharing their stories through exhibits 

-Radio interviews. 

-Historic and 1nclus1ve preservation

E. Integrate the visitor experience more closely with community business and residents who live in the area 

We are currently working w th the Crowne Plaza Hotel. We are talking with the SeaTac International Public Market to incorporate

them in our SeaTac Toui 

-Incorporate SeaTac business with our museum programs and projects

-Sl1aring their stories through exl1ibits 

F. Explore creation of activities protected from the elements/weather (indoor facilities) to increase year round activity options 

Programs, community projects

Tourism museum and SeaTac tours

3. Activate the Three light rail stations as experience platforms to showcase local and regional culture

A. Create a greater sense of place and identity inside the stations with multimedia programming and aligh with external efforts

around the stations featuring appropriate visual cues and signage and beautification/art

-Permanent exhibit of Angle lake station at the museum and open to bring traveling exhibits

Which we share this during the SeaTac tour 

B. Profile community and business leaders to foster greater civic pride and support local small business development 

-Community organizations and business partnerships through collaborations

-Sharing their stories through exhibits 

-Radio interviews.

-Historic and inclusive preservation.

-Field trips and community projects

C. Highlight the city of SeaTac's diverse resident population to promote diversity, equity, inclusion as a strength for the city and 

region

-Sharing their stories through exh1b1ts See annual report for evidence of our museum's mission on diversity, equity and nclusion

for H1ghline and around the state. 

-Radio interviews.

-Historic and inclusive preservation.

Field trips and community projects

D. Expand collaboration between tourism industry and the city's arts, culture and library advisory committee, and related Greater

Seattle organizations to implement the city's Arts and culture masterplan to improve and diversify the visitor experience

Tourism museum

-SeaTac tours

-Museum programs with a larger pool of organizations in the Puget Sound

E. Develop a cohesive and comprehensive tourism branding package that guides multimedia programming and establishes a

consistent look and feel for SeaTac as a visitor destination

-Marketing and collaboration with the Explore Seattle Southside

5. Develop an entertainment and events district near SeaTac/airport station 

A. Explore and evaluate activation programming and market gap development opportunities

Prog1 ams and community collaborations

E. Evaluate and potentially develop a cultural performance venue that builds and celebrates the diversity of the community and 

region. We a, e a  cultural pertormance 11enue
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Based on the TOOP, explain why tourists would be attracted to SeaTac to participate in your event, 

attend your activity, or visit your facility: 

There are fascinating stories around the airport and High line area, which are in high demand Several of the 

stories are globally well-Known. Netflix covers several of our SeaTac stones, so we know this is very 

popular and on demand. We received media attention when launch ng this project 

Please provide a comprehensive description of your target tourist audience, specifying their geographic 

location, demographic characteristics (such as age and interests), and any other relevant details. 

Target demographics· 

• Out-of-town/out-of-state visitors

• Sea-Tac Hotels guests

• Airplanes layovers visitors

• Cruise lines passengers

• Regular and local travelers

Target out-of-state markets and track them via zip codes, purchased tickets, and participation. Our actual 

campaign performance analysis includes a number of impressions tracking zip codes We are working with 

marketing tools in keeping tracking metrics as a priority 

See attached past campaign working with King5 Media group using marketing ads and Geofencing this 

campaign delivered, in 9 days, total impressions of 1,108,604 (dates in 2023: 6/28, 7/12, 7/26, 8/9, 9/6, 

9/16, 9/20, 9/27 and 10/4) 

Campaign Overview 

Product Impressions Booked 
Impressions 

Delivered 

Geofencing [);splay 333,333 333,333 

KINGS com Oispl•y 270.000 274,807 

High Impact Sponsorship 500.464 

TOTALS 603,333 1.108,604 

MUSEUM- VISITORS DEOGRAPHICS 

Clicks 

316 

116 

36 

468 

CTR 

0.09% 

0.04'31\ 

0.07'31\ 

0.04% 

GEO FENCING· 

SeaTac hotels, SeaTac Airport, 

Major tourism sites in Seattle 

SEE ATTACHED KINGS 

METRICS & DATA REPORT FOR 

ALL THE DETAILS 

We can track our visitors by asking them if they are community members or visitors. On average, we get 100-

150 visitors per week. 

Around 38% of visitors per week who travel more than 5 miles. Below is an interactive map from our main 

gallery 

For the SeaTac tours, we can direct count for 14,560 people yearly people who travel and stay overnight in 

SeaTac. 

t, 

t ••• • 

t 
.• 

. -�·.:. ·, 

. 
. 
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Please outline your promotional strategy to attract overnight visitors to your program. 
Include details on how you plan to utilize any of the following methods: social media marketing, email marketing, content 
marketing, digital advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking 
events, direct mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street 
marketing. 
Highlight how these approaches will be integrated to effectively reach and engage your target audience. 
{*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing Organization. 
The City may request/require the funded organizations to collaborate with this organization on promotion/planning.) 

MARKETING STRATEGIES 
• Digital marketing campaign including paid search, display ads, and soc1a, media (Facebook, lnstagram and YouTube)
• K1ng5 Media group display ads
• Influencers, bloggers. and other traveling a,l1ances
• Traditional marketing printed materials strategies
• SeaTac Hotel concierges
• Depending on budget, SeaTac airport ads
• Marketing collaborations

MARKETING COLLABORATIONS· 
• Explore Seattle Southside
• Seattle Southside Chamber of Commerce
• Washington Museum Association
• Washington Tourism

VIDEO 
MARKETING 

AFFILIATE • 
MARKETING -, 

-

WEBSITE 
MARKETING 

SEO 

DIGITAL � MARKETING (W SOCIAL MEDIA 
MARKETING 

• South King County Media
• Traveling Alliances
• Burien Creative District
• Out H1ghline Heritage Partnership

EMAIL 411 MARKETING 

• 
/� PPC MARKETING 

• Local business a d community partnerships 
• Nonprofit organizations

Our project supports SeaTac businesses by increasing the number of out-of-state visitors. 

We will be increasing traveler expenditures within WA State by· 

CONTENT 
MARKETING 

• Reaching out to broader audiences geograph,cally/d,versity to accomplish measurable goals/quantifable metr cs.
• Aiming to identify cross-marketing opportunities with different venues and partnerships, such as Black Travel Alliance with
writers, bloggers, and influencers.

How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your 

strategy and implementation plan, including any unique reasons for your application and how they support the 

objectives of the TDDP 

This pro,ect targets out-of-the-h1ghline area v1s1tors from around and out of WA State. There are three specific 

areas in which we need this funding to implement this project. 

1. One full-time paid position to execute the pro1ect

2 Marketing to attract and promote tourism in SeaTac see marketing strategies

3. Overhead project expenses

We are covering general project expenses for a guided tour driver printed materials, and local business discount

coupons (we are seeking collaborations with Star Coffee, African Mall, and SeaTac International Mall)

Is there a host hotel for your event/program? Yes No 

If so, could you please specify which hotel(s)? Crowne Plaza Hotel 

The City desires to increase travel during the slower - "shoulder season" in SeaTac between October and April. 

Does your event/program occur during this time? How does your activity support increase travel during this 

time? Yes 
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9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers,

media coverage, and other relevant metrics. If this is your program's first year, please describe why you believe

your event/program will be successful.

See supplemental materials ( Museum's Annual Report) 

2024 

Best of Burien, Non-Profit of the Year Award- Discover Burien 

Highline Heritage Partnership Agreement 

(Cities of Burien, SeaTac, Normandy Park, Highline Public Schools, Highline College, and Port of Seattle) 

2023 

Southside Business Magaz117e Megalonyx (Ice Age Fossil Interview) 

SeaTac Airport Signs promoting the museum and programs 

Explore South Seattle Shuttle signage 

Evening Magazine TV Show interview Fierce Women & Hydroplanes 

Southside Business Magazine 24hrs. Article 

Seattle Magazine Spotlight SeaTac Tours 

Puget Sound Business Journal Recognition SeaTac Tours 

Seattle Refined TV Show Interview SeaTac Tours 

Evening Magazine TV Show interview Beatles Exhibit 

Introducing the D versity and Inclusion Statement from the WA Museum Assoc1at1on 

Presenting at the WA Museums Association Annual Conference with WA State Historical Society 

Keynote Speaker for the UW Museology Master Program Graduating Ceremony 

WA State Historical Society Accessibility in Small Museums 

Radio Interviews with VT Radio Universal and El Rey Radio 

Humanities WA statewide presentation (600 registrations) 

Pacific NW Historians Guild representing King County 

Museum members' reception with the Executive Director from the Burke Museum 

2022 KUOW NPR Public Radio Interview about a project working with the youth 

2022 KUOW NPR Public Radio 117terview about 

Dernse Fogleman Henrikson & Burien Arts museum exhibit. 

2022 Among the top 9 popular museums in Seattle 

2022 Mexican Consulate Recognition at the National Nordic Museum 

2022 Burien Citizen of the Year 

2022 Grand Marshal 4th of July City of Burien Parade 

2022 Washington Museum Association Conference keynote Speaker 

2021 Museum Conference presenter for WA & OR State 

2020 Williard Jue Staff Award AKCHO 

Association of King County Historical Organizations 

2020 Featured 117 Fabulous Washington FabWA 

2019 Featured 117 Seattle Refined TV Show 

2019 The first Mexican-born museum director in Washington State 

2019 Highline Heritage Museum Opening with special guests, including: 

Carrie Mae Weems (One the most influential contemporary American Artists) 

Jack Thompson, National Football Player 

TV INTERVIEWS 
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10. Describe your strategy for promoting lodging establishments, restaurants, and business within the city of

SeaTac. What benefits will the city of SeaTac and the tourism and lodging industry receive in return for their

funding?

Our project supports SeaTac business by increasing the number of out-of-state visitors. 

We will be increasing traveler expenditures within WA State by· 

• Reaching out to broader audiences geographically/diversity to accomplish measurable goals/quantifiable

metrics.

• Identifying cross-marketing opportunities with different venues and partnerships, such as Black Travel

Alliance, with writers, bloggers, and influencers.

• Addressing and promoting our partnerships with logo placements, links, printed materials, radio, and TV

exposure

• Encouraging tourism that aligns with the TOOP in SeaTac

., DoubleTree Suites By Hilton, Seattle Airport/Southcenter 
Jh "' • In our first year operating the SeaTac tours, we

were able to promote our partnerships in SeaTac

Airport ads, social media, printed materials, and

business discount vouchers. We want to extend

and cultivate relat1onsh1ps with all lodging

establishments, restaurants, and businesses

within SeaTac.

Want to have a unique Seattle experience? Check out these one of a kind tours! 

• Funding a full-time person will allow us to

concentrate on cultivating tourism with SeaTac

partnerships and create more strategies.

Explore Seattle Southside Shuttle 

SeaTac Airport Ad 

We collaborated with the 

Crowne Plaza Hotel and 

provided discount vouchers 

from local businesses; in this 

next round, we want to 

concentrate on the SeaTac 

business. 

Scan to view our menus I 
Breakfast: 6am-llam 

Lunch/Olnner.11.Jm·llpm 
�notreq..ntd. 

CROWN( Pl4ZA 

◄ 

ThrN rrees Books 

COi.FON 

10"1,0FF 
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OUR MISSION IS
TO TELL THE
STORIES OF THE
HIGHLINE AREA

On Valentine's Day 1961,
while working on a second
runway at Sea-Tac  Airport, 
 workers unearthed about

 60% of the body of a 
giant sloth known as

Megalonyx jeffersonii. 
The extinct animal lived

around 12,600 years ago. 

Come and see a replica of
it at the museum! 

SEATAC Airport's official dedication on July 9, 1949
 The name "SeaTac" is derived from the Seattle–
Tacoma International Airport
SEATAC Airport’s parking garage is the second largest
parking lot (under one roof) in the world. Can you
believe it? Even bigger than Disney!
SEATAC Airport is the 8th busiest airport in the country
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The Flame Tavern where Ted Bundy abducted 
Brenda Carol Ball

Planting the American Elm trees, 1922
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C A R E E R  A C H I E V E M E N T S

A F F I L I A T I O N S

E D U C A T I O N

Leadership/Management/organizational skills 
Passion for diversity & and inclusion representation
Bilingual in Spanish and English

P R O F I L E  S U M M A R Y

Active Washington Museum Association Board Member
Active America 250 - WA State Committee 
Active 4 Culture Doors Open Education Task Force 
Active Seattle Southside Chamber of Commerce Past Chair Board Member
Active Burien Creative District Committee Member
Southside Alliance Policy Member 
4Culture Heritage Advisory Committee Member
4Culture Recovery Task Force Member
Para Los Niños - Board Member 
City of Burien - Day of the Dead Celebrations Committees
2018 Northwest Folklife Festival - Speaker
Local/statewide events promoting heritage & social justice

C O M M U N I T Y  E N G A G E M E N T

2024 Highline Heritage Museum Non- Profit of the Year in Burien 
2024 Executing the Highline Heritage Partnership (Cities of Burien, SeaTac,  

         Normandy Park, Highline College, Highline Public Schools, and Port of Seattle) 
2023 First Diversity & Inclusion Statement for the WA Museum Association 
2023 Keynote Speaker Graduation Ceremony - UW Museology Master Program
2023 The First Mexican-born to serve as the Board Chair for the 

        Seattle Southside Chamber of Commerce.  
2023 Women Leaders in Seattle Southside Recognition - S.Southside Tourism Authority
2023 Southside Business Magazine 24hrs. Article
2023 Seattle Magazine - SeaTac Tours
2023 Puget Sound Business Journal Recognition - SeaTac Tours
2023 Seattle Refined TV Show Interview - SeaTac Tours 
2023 Evening Magazine TV Show interview - Beatles Exhibit 
2022 Mexican Consulate - Recognition at the National Nordic Museum 
2022 Burien Citizen of the Year 
2022 Grand Marshal - 4th of July City of Burien Parade
2022 Washington Museum Association Conference keynote Speaker
2020 Williard Jue Staff Award  AKCHO - 

        Association of King County Historical Organizations
2020 Featured in Fabulous Washington - FabWA 
2019 The first Mexican-born  museum director in Washington State
2019 The first Mexican-born woman to sit on the board of the 

        Washington Museum Association
2018 Washington Recreating & Park Association Award  
Dia de los Muertos event with and for the City of Burien
2016 The President’s Volunteer Service Award
2014 Exhibit Excellence Award  Washington Museum Association
2014 Exhibit Award,  AKCHO - Association of King County Historical Organizations

HIGHLINE HERITAGE MUSEUM 
Executive Director 
January 2019 – present 
Designing, opening, and sustaining a new museum. 
(It took a community to make it possible)
First Mexican born and raised as Museum Executive Director in WA State

UNIVERSITY OF WASHINGTON MUSEUM STUDIES CERTIFICATE PROGRAM 
Exhibit Design & Planning Course Instructor
 Winter Quarter 2017 & Spring Quarter 2018
Teaching Exhibit Design Courses

VRBO & AIRBNB – International Vacation Property
Business Owner & Manager 
Spring 2016 – present
Designing, building, opening, and managing a property business. 

HIGHLINE HISTORICAL SOCIETY/HIGHLINE HERITAGE MUSEUM
Curator of Collections & Exhibits
June 2004– 2018
Collections care and management
Developed & installed local exhibits for the Highline area 
Developing permanent Exhibits for the new Heritage museum (100+ exhibits)
Exhibit tutorship with Lloyd Herman, Smithsonian American Art Museum,
Renwick Gallery’s founding director 

MUSEUM OF FLIGHT - Seattle
Living History Performers Program Assistant
December 2003- June 2004
Assisting with the Amazing Skies Theater program- a multi-generational 
drama and living history group from across the Puget Sound area

BETHANY UNITED CHURCH OF CHRIST - Seattle 
Office Manager 
August 2003—June 2005
Office management. Events include interfaith conferences, 
festivals, community outreach activities, and public relations. 
Supervisor of Food Bank, Rental house property, P-Patch, 
and buildings/grounds of the church

WASHINGTON ASSOCIATION OF CHURCHES - Seattle 
Administrative Associate 
April 2001—May 2003
Office Manager, coordination and organization of meetings arrangements 
for the Executive Minister
Event & logistical management, including nationwide conferences, private
fundraising events,  statewide meetings, retreats, weekly meetings with the
Bishops of Seattle and the Washington State, organizing the Tax Reform
Coalition meetings for Washington State 

NORTHWEST IMMIGRANT RIGHTS PROJECT - Seattle 
Clerical - Computer Assistant and Backup Receptionist 
May 1999—March 2001
Responsible for providing support to legal and administrative staff 
in promoting justice for low-income immigrants. 
Aiding in upholding basic human rights.

W O R K  S U M M A R Y
N A N C Y  S A L G U E R O  M C K A Y

WaMA, Washington Museum Association
SOCO, South King County Cultural Coalition
Seattle Southside Chamber of Commerce
AKCHO, Association of King County Historical Organizations
AAM, American Alliance of Museums
AASLH, American Association for State and Local History

Pathwise Leadership Development Program
University of Washington Museum Studies Program
Associate of Arts Degree from Highline Community College
NPower technology and professional skills trainings

director@highlinemuseum.org     l   Phone 253/670-1398 
32523 8th Ave. SW Federal Way, WA 98023
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE. 

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer, Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

Completed and signed the cover sheet with this packet (page 3) 

Completed and signed application (attach additional sheets if necessary) pages 4 – 8 

A copy of your agency’s current non-profit corporate registration with Washington Secretary of State 
*If funded, your organization will be required to get the City of SeaTac business license/endorsement.

Brochures and/or other supplemental information about your event/activity/facility and/or recent tourism 
promotion efforts 

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your event/activity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
 June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 
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Total Amount Requested: 
2024 2025 Total 

Name of Program: 

ORGANIZATION/AGENCY INFORMATION 

Organization/ 
Agency Name: 

Federal Tax ID 
Number: 

Contact Name: Title: 

Phone/Ext:     Email:   Website: 

Mailing Address: 
City State      Zip 

     Event Location: 

Event Dates: 

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY: 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State) 

Public Agency 

Other 

2
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

 This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
 The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 

event/festival. 

 The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

Signature Date 

Printed or Typed Name

3
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    PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE - APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP, including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart
page 26 of TDDP: example 1. a. and d. and 5. A followed by explanation.).

2. Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing
Organization. The City may request/require the funded organizations to collaborate with this organization on
promotion/planning.)

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the
TDDP.

6. Is there a host hotel for your event/program? Yes   No 
If so, could you please specify which hotel(s)?

7. The City desires to increase travel during the slower - “shoulder season” in SeaTac between October and April. Does
your event/program occur during this time? How does your activity support increase travel during this time?

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related service, provide: Estimate Calculation 
Methodology 

a. Overall attendance at your event/activity/facility

b. Number of people who travel more than 50 miles for your
event/activity

4
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c. Of the people who travel more than 50 miles, the number of people
who travel from another country or state

d. Of the people staying overnight, the number of people who stay in
PAID accommodations (hotel/motel/bed & breakfast) in SeaTac

e. Of the people who travel more than 50 miles, the number of people
who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your
event/ activity/ facility (example: 25 paid rooms on Friday and 50
paid rooms on Saturday = 75 paid lodging room nights)

Glossary for Calculation Methodology Options: 

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media
coverage, and other relevant metrics. If this is your program's first year, please describe why you believe your
event/program will be successful.

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac
and the tourism and lodging industry receive in return for their funding?

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for
which you will seek reimbursement:

Year 1 Activities Amount 
Q1 
Q2 
Q3 
Q4 

Year 2 Activities Amount 
Q1 
Q2 

 Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry 
points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from 
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an event/program.

 Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

 Representative Survey: (RS) Information collected directly from individual visitors/ participants. A representative survey is a 
highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably 
projected to the entire population attending an event/program users and includes margin of error and confidence level.

 Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not 
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and 
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

 Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example, 
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code 
allowance for persons (3 square feet).

 Other: (please describe)

5
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Q3 
Q4 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds Available 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or
eliminate?

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate “N/A”.

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate “N/A”.

2020 2021 2022 2023 2024 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate “N/A”.

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

17. How did you hear about the City of SeaTac Lodging Tax Funding Program?

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

6
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly through a convention and 
visitor’s bureau or destination marketing organization/other qualified entity for: 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 
In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

 

 

 

APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE:  DATE: 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE:  DATE: 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE:  DATE: 

7
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End of Application 

Budget Attachment 

8
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BUSINESS INFORMATION
Business Name:
SEATAC BMX
UBI Number:
604 823 492
Business Type:
WA NONPROFIT CORPORATION
Business Status:
ACTIVE
Principal Office Street Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES
Principal Office Mailing Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES
Expiration Date:
11/30/2024
Jurisdiction:
UNITED STATES, WASHINGTON
Formation/ Registration Date:
11/04/2021
Period of Duration:
PERPETUAL
Inactive Date:
Nature of Business:
ATHLETIC, SETAC BMX PROVIDES FAMILIES A FUN AND SAFE ENVIRONMENT
THAT PROMOTES AN ACTIVE LIFESTYLE. WE HARNESS THE EXCITEMENT OF
BMX RACING IN SEATAC, WA TO INSPIRE YOUTH, ENGAGE FAMILIES AND
FOSTER GROWTH WITHIN THE COMMUNITY.
Charitable Corporation:

Nonprofit EIN:
87-3484962
Most Recent Gross Revenue is less than $500,000:

Has Members:

Public Benefit Designation:

Host Home:
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REGISTERED AGENT INFORMATION
Registered Agent Name:
JAMIE STENSON
Street Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES
Mailing Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES

GOVERNORS
Title Governors Type Entity Name First Name Last Name
GOVERNOR INDIVIDUAL JAMIE STENSON
GOVERNOR INDIVIDUAL BLUE MONTGOMERY
GOVERNOR INDIVIDUAL JACKIE MONTGOMERY
GOVERNOR INDIVIDUAL MICHAEL RECHNITZ
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Giving back to
the community
in 2023 E x p a n d e d  p r o g r a m m i n g ,

c o m m u n i t y  p a r t n e r s h i p s ,
m e n t o r s h i p  a n d  c o a c h i n g .

111
127

30,364

57 30

T O T A L  A T T E N D A N C E
I N  2 0 2 3 .

S A N C T I O N E D
R A C E  A N D
P R A C T I C E
E V E N T S

C o a c h e d  t r a i n i n g
d a y s  f o r  l o c a l
c l u b s  a n d  t e a m s .

8

4

S k i l l s  c l i n i c s ,  l e d
b y  t o u r i n g  p r o s
o f f e r i n g  i n d i v i d u a l
i n s t r u c t i o n  i n
a  g r o u p  s e t t i n g .

S e s s i o n s  o f  w e e k
l o n g  y o u t h  s u m m e r
c a m p s .

100
B R A N D  N E W
H O M E - T R A C K
M E M B E R S

T h r o u g h  p a r t n e r s h i p s  w i t h
d i e c u t s t i c k e r s . c o m  a n d  R o t a r y
c l u b  o f  D e s  M o i n e s  a n d
N o r m a n d y  P a r k  w e  w e r e  a b l e  
t o  o f f e r  a  y e a r  l o n g
m e m b e r s h i p ,  a  h o m e - t r a c k
m e m b e r  j e r s e y  a n d  5  f r e e  r a c e s
f o r  f r e e  t o  100  b r a n d  n e w
m e m b e r s  o f  o u r  c o m m u n i t y !

S e a T a c  B M X
c o m m u n i t y
p r o g r a m m i n g
d a y s .

D a y s  t h e  t r a c k
w a s  o p e n  f o r
f r e e  a c c e s s  
b y  t h e
c o m m u n i t y .

Engagement and
participation

3 1 6  t o t a l  m e m b e r s ,
u p  f r o m  2 0 4  i n  2 0 2 2 .
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pathway to
achievment

S e a T a c  B M X  i s  
a  t r a c k  w h e r e
c h a m p i o n s  a r e  m a d e .

29
9

22

S T A T E
C H A M P I O N S

G O L D  C U P
N W  R E G I O N A L
C H A M P I O N S

N A T I O N A L  A G E
G R O U P  R A N K E D

I n  t h e  2 0 2 3  s e a s o n ,
o u r  h o m e - t r a c k  r i d e r s
i m p r e s s e d  o n  m u l t i p l e
s t a g e s .

O u r  r i d e r s  e a r n e d  
a  t o t a l  o f  9 6  s t a t e
p l a t e s  a n d  3 9  g o l d  c u p
r e g i o n a l  p l a t e s !

U p  1 0  f r o m  2 0 2 2

U p  8  f r o m  2 0 2 2

Seatac bmx
development
team started
T h e  S e a T a c  B M X  R a c e  t e a m  i s
a  n e w l y  f o r m e d  d e v e l o p m e n t a l
p r o g r a m  g e a r e d  t o  a s s i s t
y o u n g  r i d e r s  i n  t h e i r  p a t h w a y
t o  a c h i e v e m e n t .  T h e  p r o g r a m
f e a t u r e s  r e g u l a r l y  s c h e d u l e d
t r a c k  t i m e  c e n t e r e d  a r o u n d
m e n t o r s h i p  b y  c h a m p i o n s h i p -
l e v e l  c o a c h e s .

Y e a r  o n e  a w a r d s  a n d  a c c o l a d e s

6 7
5

S T A T E
C H A M P I O N S

G O L D  C U P  N W
R E G I O N A L
P L A T E S

N A T I O N A L
A G E  G R O U P
R A N K E D 3

R A N K E D  3 R D  O F
1 5  T E A M S  I N
W A S H I N G T O N
S T A T E  S E R I E S
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we connect
communities

S e a T a c  B M X  h a s  a
p o s i t i v e  i m p a c t  o n
f a m i l i e s  a n d  t h e
c o m m u n i t y  w e  s e r v e .

5,729
Total entries for the season. This

includes all practice days, single and
multi-point races. 

Up 2,230 from 2022

1,000+
Volunteer hours at events, practices,
and work parties. All events are ran
by volunteers from the community.

Up 100+ hours from 2022

76
Volunteers donated time to help run

events/races, help with grounds
maintenance and more.

Up 23 from 2022

SeaTac BMX has become a destination
track in Washington State. Riders from
12 states made it a point to stop by and
ride/train on the way to national events
in the area.

N A T I O N W I D E  A P P E A L
A N D  D E S T I N A T I O N

R I D E R S  T H A T  A T T E N D E D  S A C N T I O N E D
E V E N T S  A T  S E A T A C  B M X  I N  2 0 2 3  B Y

H O M E  C O U N T Y / O U T  O F  S T A T E

SeaTac BMX hosted the largest
stand alone State Championship
Qualifying race in Washington
State in 10 years. 

L A R G E S T  S I N G L E  D A Y
S T A T E  Q U A L I F I E R  R A C E  I N
W A S H I N G T O N  I N  1 0  Y E A R S

Riders from all over the Northwest
travelled to SeaTac BMX to earn points
towards the Northwest Gold Cup series.

1 0 T H  L A R G E S T
G O L D  C U P
Q U A L I F I E R  I N
T H E  N A T I O N  O U T
O F  8 5  T R A C K S . 85 419

M O T O S  O F
R A C I N G  

R I D E R S  F R O M
6  S T A T E S
E N T E R E D  
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a look back
2022-2023

M o r e  t h a n  a  B M X
t r a c k ,  a  r e b u i l d  o f
a  f a c i l i t y  a n d
c o m m u n i t y .

T R A C K  
R E B U I L D  B Y
D I R T T R E N D Z

T U R N S  A R E
P A V E D .

L O A N E R  B I K E
P R O G R A M
L A U N C H E D  

N E W  
P R O S T A R T  
G A T E
I N S T A L L E D .

G R A N D
O P E N I N G  O F
T H E  N E W
S E A T A C  B M X

G R A S S
I N S T A L L E D  I N
T H E  P A R K

L A U N C H  O F
T H E  H O M E -
T R A C K  
J E R S E Y
P R O G R A M

S Q O R Z  T I M I N G
S Y S T E M
I N S T A L L E D

F E B  2 0 2 2

M A Y  2 0 2 2

M A Y  2 0 2 2

J U L Y  2 0 2 2

M A R C H  2 0 2 3

J U N E  2 0 2 3

J U L Y  2 0 2 3

A P R I L  2 0 2 2

L A N D S C A P I N G
C O M P L E T E D
A B O V E  F I R S T
T U R N

J U L Y  2 0 2 3
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F i r s t  W i n g s  f o r
W h e e l s  G a l a  a n d
o n l i n e  a u c t i o n .

K e y n o t e  S p e a k e r ,  S e a h a w k s
W i d e  R e c e i v e r ,  D o u g  B a l d w i n .

$82,670.84
W a s  r a i s e d  a n d  w i l l  b e  p u t  d i r e c t l y
i n t o  p r o g r a m m i n g  f o r  o u r  2 0 2 4
s e a s o n !  S u m m e r  C a m p s ,  r i d e r
s c h o l a r s h i p s ,  c o a c h i n g  a n d  m o r e !  

I t e m s  f o r  a u c t i o n  w e r e  d o n a t e d  b y :

programming
in 2024

S u m m e r  C a m p
2  w e e k  l o n g  s u m m e r  c a m p s .

O l i v i a  A r m s t r o n g  C l i n i c
4 x  U C I  B M X   W o r l d
C h a m p i o n
2 x  U S A B M X  N a t i o n a l
C h a m p i o n
U S A B M X  W o m e n  E l i t e  P r o

B a r r y  N o b l e s  C l i n i c
C u r r e n t  U C I  B M X  M a s t e r s
W o r l d  C h a m p i o n  
C u r r e n t  U S A B M X  V e t P r o
N a t i o n a l  C h a m p i o n

W e  a r e  e x c i t e d  t o  b r i n g  w o r l d
a n d  n a t i o n a l  c h a m p i o n  l e v e l
t a l e n t  t o  S e a T a c  B M X  i n  2 0 2 4 .

$197,000
H M A C  g r a n t  t o  c o n t i n u e  t h e
b e a u t i f i c a t i o n  o f  t h e  e n t i r e
f a c i l i t y .

city support
and grants
F a c i l i t y  i m p r o v e m e n t s  c o m i n g
i n  2 0 2 4  f r o m  C i t y  o f  S e a T a c
s u p p o r t  a n d  g r a n t  f u n d i n g .

$237,000
K i n g  C o u n t y  g r a n t  t o  i n s t a l l
l i g h t i n g  a r o u n d  t h e  t r a c k ,  t h i s
w i l l  a l l o w  u s  t o  e x t e n d  h o u r s
a n d  p r o g r a m m i n g  i n t o  t h e  l a t e r
s u m m e r  d a y s .

total money raised
for 2024 $516,670.84T h r o u g h  G r a n t s  a n d  W i n g s

f o r  W h e e l s  G a l a / A u c t i o n
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE. 

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer, Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

Completed and signed the cover sheet with this packet (page 3) 

Completed and signed application (attach additional sheets if necessary) pages 4 – 8 

A copy of your agency’s current non-profit corporate registration with Washington Secretary of State 
*If funded, your organization will be required to get the City of SeaTac business license/endorsement.

Brochures and/or other supplemental information about your event/activity/facility and/or recent tourism 
promotion efforts 

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your event/activity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
 June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 
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Total Amount Requested: 
2024 2025 Total 

Name of Program: 

ORGANIZATION/AGENCY INFORMATION 

Organization/ 
Agency Name: 

Federal Tax ID 
Number: 

Contact Name: Title: 

Phone/Ext:     Email:   Website: 

Mailing Address: 
City State      Zip 

     Event Location: 

Event Dates: 

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY: 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State) 

Public Agency 

Other 

2
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

 This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
 The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 

event/festival. 

 The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

Signature Date 

Printed or Typed Name

3
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    PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE - APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP, including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart
page 26 of TDDP: example 1. a. and d. and 5. A followed by explanation.).

2. Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing
Organization. The City may request/require the funded organizations to collaborate with this organization on
promotion/planning.)

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the
TDDP.

6. Is there a host hotel for your event/program? Yes   No 
If so, could you please specify which hotel(s)?

7. The City desires to increase travel during the slower - “shoulder season” in SeaTac between October and April. Does
your event/program occur during this time? How does your activity support increase travel during this time?

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related service, provide: Estimate Calculation 
Methodology 

a. Overall attendance at your event/activity/facility

b. Number of people who travel more than 50 miles for your
event/activity

4
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c. Of the people who travel more than 50 miles, the number of people
who travel from another country or state

d. Of the people staying overnight, the number of people who stay in
PAID accommodations (hotel/motel/bed & breakfast) in SeaTac

e. Of the people who travel more than 50 miles, the number of people
who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your
event/ activity/ facility (example: 25 paid rooms on Friday and 50
paid rooms on Saturday = 75 paid lodging room nights)

Glossary for Calculation Methodology Options: 

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media
coverage, and other relevant metrics. If this is your program's first year, please describe why you believe your
event/program will be successful.

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac
and the tourism and lodging industry receive in return for their funding?

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for
which you will seek reimbursement:

Year 1 Activities Amount 
Q1 
Q2 
Q3 
Q4 

Year 2 Activities Amount 
Q1 
Q2 

 Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry 
points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from 
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an event/program.

 Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

 Representative Survey: (RS) Information collected directly from individual visitors/ participants. A representative survey is a 
highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably 
projected to the entire population attending an event/program users and includes margin of error and confidence level.

 Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not 
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and 
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

 Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example, 
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code 
allowance for persons (3 square feet).

 Other: (please describe)

5
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Q3 
Q4 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds Available 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or
eliminate?

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate “N/A”.

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate “N/A”.

2020 2021 2022 2023 2024 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate “N/A”.

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

17. How did you hear about the City of SeaTac Lodging Tax Funding Program?

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

6
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly through a convention and 
visitor’s bureau or destination marketing organization/other qualified entity for: 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 
In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

 

 

 

APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE:  DATE: 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE:  DATE: 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE:  DATE: 

7
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End of Application 

Budget Attachment 

8
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BUSINESS INFORMATION
Business Name:
SEATAC BMX
UBI Number:
604 823 492
Business Type:
WA NONPROFIT CORPORATION
Business Status:
ACTIVE
Principal Office Street Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES
Principal Office Mailing Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES
Expiration Date:
11/30/2024
Jurisdiction:
UNITED STATES, WASHINGTON
Formation/ Registration Date:
11/04/2021
Period of Duration:
PERPETUAL
Inactive Date:
Nature of Business:
ATHLETIC, SETAC BMX PROVIDES FAMILIES A FUN AND SAFE ENVIRONMENT
THAT PROMOTES AN ACTIVE LIFESTYLE. WE HARNESS THE EXCITEMENT OF
BMX RACING IN SEATAC, WA TO INSPIRE YOUTH, ENGAGE FAMILIES AND
FOSTER GROWTH WITHIN THE COMMUNITY.
Charitable Corporation:

Nonprofit EIN:
87-3484962
Most Recent Gross Revenue is less than $500,000:

Has Members:

Public Benefit Designation:

Host Home:
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REGISTERED AGENT INFORMATION
Registered Agent Name:
JAMIE STENSON
Street Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES
Mailing Address:
24121 236TH AVE SE, MAPLE VALLEY, WA, 98038-5277, UNITED STATES

GOVERNORS
Title Governors Type Entity Name First Name Last Name
GOVERNOR INDIVIDUAL JAMIE STENSON
GOVERNOR INDIVIDUAL BLUE MONTGOMERY
GOVERNOR INDIVIDUAL JACKIE MONTGOMERY
GOVERNOR INDIVIDUAL MICHAEL RECHNITZ

EXHIBIT 4.d: PAGE 26 of 32 
DATE: 06/12/2024



20
24

IM
P
A
C
T

R
E
P
O
R
T

SPR ING

EXHIBIT 4.d: PAGE 27 of 32 
DATE: 06/12/2024



Giving back to
the community
in 2023 E x p a n d e d  p r o g r a m m i n g ,

c o m m u n i t y  p a r t n e r s h i p s ,
m e n t o r s h i p  a n d  c o a c h i n g .

111
127

30,364

57 30

T O T A L  A T T E N D A N C E
I N  2 0 2 3 .

S A N C T I O N E D
R A C E  A N D
P R A C T I C E
E V E N T S

C o a c h e d  t r a i n i n g
d a y s  f o r  l o c a l
c l u b s  a n d  t e a m s .

8

4

S k i l l s  c l i n i c s ,  l e d
b y  t o u r i n g  p r o s
o f f e r i n g  i n d i v i d u a l
i n s t r u c t i o n  i n
a  g r o u p  s e t t i n g .

S e s s i o n s  o f  w e e k
l o n g  y o u t h  s u m m e r
c a m p s .

100
B R A N D  N E W
H O M E - T R A C K
M E M B E R S

T h r o u g h  p a r t n e r s h i p s  w i t h
d i e c u t s t i c k e r s . c o m  a n d  R o t a r y
c l u b  o f  D e s  M o i n e s  a n d
N o r m a n d y  P a r k  w e  w e r e  a b l e  
t o  o f f e r  a  y e a r  l o n g
m e m b e r s h i p ,  a  h o m e - t r a c k
m e m b e r  j e r s e y  a n d  5  f r e e  r a c e s
f o r  f r e e  t o  100  b r a n d  n e w
m e m b e r s  o f  o u r  c o m m u n i t y !

S e a T a c  B M X
c o m m u n i t y
p r o g r a m m i n g
d a y s .

D a y s  t h e  t r a c k
w a s  o p e n  f o r
f r e e  a c c e s s  
b y  t h e
c o m m u n i t y .

Engagement and
participation

3 1 6  t o t a l  m e m b e r s ,
u p  f r o m  2 0 4  i n  2 0 2 2 .
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pathway to
achievment

S e a T a c  B M X  i s  
a  t r a c k  w h e r e
c h a m p i o n s  a r e  m a d e .

29
9

22

S T A T E
C H A M P I O N S

G O L D  C U P
N W  R E G I O N A L
C H A M P I O N S

N A T I O N A L  A G E
G R O U P  R A N K E D

I n  t h e  2 0 2 3  s e a s o n ,
o u r  h o m e - t r a c k  r i d e r s
i m p r e s s e d  o n  m u l t i p l e
s t a g e s .

O u r  r i d e r s  e a r n e d  
a  t o t a l  o f  9 6  s t a t e
p l a t e s  a n d  3 9  g o l d  c u p
r e g i o n a l  p l a t e s !

U p  1 0  f r o m  2 0 2 2

U p  8  f r o m  2 0 2 2

Seatac bmx
development
team started
T h e  S e a T a c  B M X  R a c e  t e a m  i s
a  n e w l y  f o r m e d  d e v e l o p m e n t a l
p r o g r a m  g e a r e d  t o  a s s i s t
y o u n g  r i d e r s  i n  t h e i r  p a t h w a y
t o  a c h i e v e m e n t .  T h e  p r o g r a m
f e a t u r e s  r e g u l a r l y  s c h e d u l e d
t r a c k  t i m e  c e n t e r e d  a r o u n d
m e n t o r s h i p  b y  c h a m p i o n s h i p -
l e v e l  c o a c h e s .

Y e a r  o n e  a w a r d s  a n d  a c c o l a d e s

6 7
5

S T A T E
C H A M P I O N S

G O L D  C U P  N W
R E G I O N A L
P L A T E S

N A T I O N A L
A G E  G R O U P
R A N K E D 3

R A N K E D  3 R D  O F
1 5  T E A M S  I N
W A S H I N G T O N
S T A T E  S E R I E S
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we connect
communities

S e a T a c  B M X  h a s  a
p o s i t i v e  i m p a c t  o n
f a m i l i e s  a n d  t h e
c o m m u n i t y  w e  s e r v e .

5,729
Total entries for the season. This

includes all practice days, single and
multi-point races. 

Up 2,230 from 2022

1,000+
Volunteer hours at events, practices,
and work parties. All events are ran
by volunteers from the community.

Up 100+ hours from 2022

76
Volunteers donated time to help run

events/races, help with grounds
maintenance and more.

Up 23 from 2022

SeaTac BMX has become a destination
track in Washington State. Riders from
12 states made it a point to stop by and
ride/train on the way to national events
in the area.

N A T I O N W I D E  A P P E A L
A N D  D E S T I N A T I O N

R I D E R S  T H A T  A T T E N D E D  S A C N T I O N E D
E V E N T S  A T  S E A T A C  B M X  I N  2 0 2 3  B Y

H O M E  C O U N T Y / O U T  O F  S T A T E

SeaTac BMX hosted the largest
stand alone State Championship
Qualifying race in Washington
State in 10 years. 

L A R G E S T  S I N G L E  D A Y
S T A T E  Q U A L I F I E R  R A C E  I N
W A S H I N G T O N  I N  1 0  Y E A R S

Riders from all over the Northwest
travelled to SeaTac BMX to earn points
towards the Northwest Gold Cup series.

1 0 T H  L A R G E S T
G O L D  C U P
Q U A L I F I E R  I N
T H E  N A T I O N  O U T
O F  8 5  T R A C K S . 85 419

M O T O S  O F
R A C I N G  

R I D E R S  F R O M
6  S T A T E S
E N T E R E D  
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a look back
2022-2023

M o r e  t h a n  a  B M X
t r a c k ,  a  r e b u i l d  o f
a  f a c i l i t y  a n d
c o m m u n i t y .

T R A C K  
R E B U I L D  B Y
D I R T T R E N D Z

T U R N S  A R E
P A V E D .

L O A N E R  B I K E
P R O G R A M
L A U N C H E D  

N E W  
P R O S T A R T  
G A T E
I N S T A L L E D .

G R A N D
O P E N I N G  O F
T H E  N E W
S E A T A C  B M X

G R A S S
I N S T A L L E D  I N
T H E  P A R K

L A U N C H  O F
T H E  H O M E -
T R A C K  
J E R S E Y
P R O G R A M

S Q O R Z  T I M I N G
S Y S T E M
I N S T A L L E D

F E B  2 0 2 2

M A Y  2 0 2 2

M A Y  2 0 2 2

J U L Y  2 0 2 2

M A R C H  2 0 2 3

J U N E  2 0 2 3

J U L Y  2 0 2 3

A P R I L  2 0 2 2

L A N D S C A P I N G
C O M P L E T E D
A B O V E  F I R S T
T U R N

J U L Y  2 0 2 3
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F i r s t  W i n g s  f o r
W h e e l s  G a l a  a n d
o n l i n e  a u c t i o n .

K e y n o t e  S p e a k e r ,  S e a h a w k s
W i d e  R e c e i v e r ,  D o u g  B a l d w i n .

$82,670.84
W a s  r a i s e d  a n d  w i l l  b e  p u t  d i r e c t l y
i n t o  p r o g r a m m i n g  f o r  o u r  2 0 2 4
s e a s o n !  S u m m e r  C a m p s ,  r i d e r
s c h o l a r s h i p s ,  c o a c h i n g  a n d  m o r e !  

I t e m s  f o r  a u c t i o n  w e r e  d o n a t e d  b y :

programming
in 2024

S u m m e r  C a m p
2  w e e k  l o n g  s u m m e r  c a m p s .

O l i v i a  A r m s t r o n g  C l i n i c
4 x  U C I  B M X   W o r l d
C h a m p i o n
2 x  U S A B M X  N a t i o n a l
C h a m p i o n
U S A B M X  W o m e n  E l i t e  P r o

B a r r y  N o b l e s  C l i n i c
C u r r e n t  U C I  B M X  M a s t e r s
W o r l d  C h a m p i o n  
C u r r e n t  U S A B M X  V e t P r o
N a t i o n a l  C h a m p i o n

W e  a r e  e x c i t e d  t o  b r i n g  w o r l d
a n d  n a t i o n a l  c h a m p i o n  l e v e l
t a l e n t  t o  S e a T a c  B M X  i n  2 0 2 4 .

$197,000
H M A C  g r a n t  t o  c o n t i n u e  t h e
b e a u t i f i c a t i o n  o f  t h e  e n t i r e
f a c i l i t y .

city support
and grants
F a c i l i t y  i m p r o v e m e n t s  c o m i n g
i n  2 0 2 4  f r o m  C i t y  o f  S e a T a c
s u p p o r t  a n d  g r a n t  f u n d i n g .

$237,000
K i n g  C o u n t y  g r a n t  t o  i n s t a l l
l i g h t i n g  a r o u n d  t h e  t r a c k ,  t h i s
w i l l  a l l o w  u s  t o  e x t e n d  h o u r s
a n d  p r o g r a m m i n g  i n t o  t h e  l a t e r
s u m m e r  d a y s .

total money raised
for 2024 $516,670.84T h r o u g h  G r a n t s  a n d  W i n g s

f o r  W h e e l s  G a l a / A u c t i o n
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67 .28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BYTiiE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING 11-iE FUNDING CYCLE. 

Please ensure your application. along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer, Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer®seatacwa.gov 

APPLICATION CHECKLIST 

D Completed and signed the cover sheet with this packet (page 3) 

D Completed and signed application (attach additional sheets if necessary) pages 4 - 8 

□ A copy of your agency's current non-profit corporate registration with Washington Secretary of State
*If funded, your organization will be required to get the City of SeaTac business license/endorsement.

□ Brochures and/or other supplemental information about your evenVactivity/facility and/or recent tourism
promotion efforts

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your evenVactivity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 

CED\Economic Development\3A. Tourism - HMAC\lodgingTaxFunding-APPUCA.NTS & DOCUMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Orafts\2024 HMAC Appltcation.final.rev6_AY 
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2024 2025 2026 Total 
Total Amount Requested: 

50,000.00 50,000.00 $ 100,000.00 

Name of Program: SeaTac BMX National Event Sponsorship 

ORGANIZATION/AGENCY INFORMATION 

Organization/ Seattle Southside Regional Tourism Authoril 
Agency Name: D 

Mark Everton CEO 

FederalTax lD 47-30311480 
Number: 

Contact Name: Title: ____________ _ 

206-406-1575 mark@seattlesouthside., seattlesouthside.com 
Phone/Ext: _________ _ Email: ___________ Website: ----------

3100 SW 176th Street, Suite 200, SeaTac WA 98188 
Mailing Address:------------------------------------

City State Zip 

E L 
. SeaTac BMX - North SeaTac Park 

vent ocat1on: ___________________________________ _ 

Jan 1, 2025 - December 31, 2026 
Event Dates:-------------------------------------

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Ill 
□ 
□ 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY: 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

D Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State)

I✓ I Public Agency

D Other

CED\Economic Developrnent\3A.Tourism - HMAC\l.DdgjngTaxFunding" APPLICANTS & odb.JMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMACApplication.final.rev6_AY 
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

[2]This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
0The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 
even1/festiva I. 

E]The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursemen1/After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

May 31, 2024 

Date 

Mark Everton 

Printed or Typed Name 

CED\Economic Development\3A Tourism - HMAC\LodgingTaxFunding - APPLICANTS & D<ltuMENTS\2024 HMAC Applications and Matelials\2024 Lodging Tax Application 
Orafls\2024 HMAC Application.final.rev6_AY 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE -APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP, including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart
page 26 of TDDP: example 1. a. and d. and 5. A followed by explanation.).

TDDP 2.d: Support sport-related local youth development programs
Sponsor SeaTac BMX to host National Championship events & sponsor USABMX to build awareness of SeaTac BMX

2. Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:
The SeaTac BMX facility is a sanctioned facility located within minutes of an international airport and close to 9,000 hotel
rooms. This makes it a one-of-a-kind facility in the US. 

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.
The sposorships of SeaTac BMX and USABMX will enable us to target male and female BMX riders and teams throughout
the US and Canada 

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing
Organization. The City may requesVrequire the funded organizations to collaborate with this organization on
promotion/planning.)
Sponsoring SeaTac BMX will ensure a successful 2025 National Championship and enhace the opportunity for future
national events. Sponsoring USABMX will build awareness of SeaTac as a premier BMX destination 

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the
TDDP.
$30.000 of the funds will allow for a premier sponsorship of SeaTac BMX's National Championship event. SeaTac BMX will
use the funds for event specific logistics. $20.000 of the funds will allow for a venue sponsorsip with USABMX 

6. ls there a host hotel for your even1/program? Yes 12] No□
If so, could you please specify which hotel(s)?
SeaTac hotels are currentiy responding to an RFP for hosting the September, 2025 event participants

7. The City desires to increase travel during the slower - "shoulder season" in SeaTac between October and April. Does
your even1/program occur during this time? How does your activity support increase travel during this time?
N/A

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of }OUT prop)SeCI tourismrelated service, provide:
Estimate Calculation 

Methodology 

a. Overall attendance at your even1/activity/facility 1500 SE 

b. Number of people who travel more than 50 miles for your
1200 SE even1/activity

CED\Economic Development\3A. Tourism - HMAC\LOdgingTaxFunding - APPLICANTS & D<J\:UMENlS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
Drafts\2024 HMAC Application.final.rev6_AY 
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C. Of the people who travel more than 50 miles, the number of people 
1000 SE who travel from another country or state 

d. Of the people staying overnight, the number of people who stay in
800 SE PAID accommodations (hotel/motel/bed & breakfast) in SeaTac

e. Of the people who travel more than 50 miles, the number of people 
200 SE who stay overnight in UNPAID accommodations in SeaTac 

f. Number of paid lodging room nights in SeaTac resulting from your
event/ activity/ facility (example: 25 paid rooms on Friday and 50 300-600 SE 

paid rooms on Saturday= 75 paid /oddim! room nidhtsl 

Glossary for Calculation Methodology Options: 

❖ Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry 
points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an even1/program.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed 
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information coJJected directly from individual visitors/ participants. A representative survey is a 
highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably
projected to the entire population attending an even1/program users and includes margin of error and confidence level. 

❖ Informal Survey: {IS) Information collected directly from individual visitors or participants in a non-random manner that is not 
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and 
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example, 
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code
allowance for persons (3 square feet).

❖ Other: (please describe) 

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media
coverage, and other relevant metrics. If this is your program's first year, please describe why you believe your
event/program will be successful.

SeaTac BMX has hosted smaller regional and state-wide events in 2023.

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, 1V exposure, etc.) will the City of SeaTac
and the tourism and lodging industry receive in return for their funding?
N/A

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for
which you will seek reimbursement:

Year i 

Qi 

Q2 

Q3 

Q4 

Year 2 

Qi 

02 

Sponsorship 

Activities Amount 

50,000 

Activities Amount 

CED\Economic Oevelopment\3A. Tourism - HMAC\LoclgingTaxFunding APPLICANTS & odcuMENTS\2024 HMAC Applications and Materials\2024 Lodging Tax Application 
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Q3 

Q4 

Sponsorship 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

NIA

50,000 

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue 

N/A 

Amount Confirmed? Y/N Date Funds Available 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or 
eliminate?

Reduce the level of sponsorships provided

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate "N/A".

NO

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate "N/A".

2020 2021 2022 2023 2024 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate "N/A".

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used. 

NIA

17. How did you hear about the City of SeaTac Lodging Tax Funding Program?

NIA

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

NIA

CED\Economic Development\3A. Tourism - HMAC\l.OdgingTaxFunding- APPLICANTS & odtUMENTS\2024 HMAC Applications aod Materials\2024 lodging Tax Application 
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67 .28 may be used, directly by any municipality or indirectly through a convention and 
visitor's bureau or destination marketing organization/other qualified entity for: 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 

In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

Mark Everton 
APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE: 

CllY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE: _____________ DATE: _____ _ 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE: _____________ DATE: ______ _ 
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End of Application 

Budget Attachment 
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE. 

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer, Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

D Completed and signed the cover sheet with this packet (page 3) 

D Completed and signed application (attach additional sheets if necessary) pages 4 - 8 

□ A copy of your agency·s current non-profit corporate registration with Washington Secretary of State
*If funded, your organization will be required to get the City of SeaTac business license/endorsement.

□ Brochures and/or other supplemental information about your evenVactivity/facility and/or recent tourism
promotion efforts 

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your evenVactivity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 
June/ July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 
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2024 2025 2026 Total 
Total Amount Requested: 

150,000.00 250,000.00 $ 400,000.00 

Name of Program: SeaTac Hotel Conference/Convention Incentive 

ORGANIZATION/AGENCY INFORMATION 

Organization/ Seattle Southside Regional Tourism Authori1 
Agency Name: 

FederalTax lD 47-30311480 
Number: 

Mark Everton CEO 
Contact Name: ---------------- Title: ____________ _ 

206-406-1575 mark@seattlesouthside., seattlesouthside.com 
Phone/Ext: Email: ___________ Website: __________ _ 

3100 SW 176th Street, Suite 200, SeaTac WA 98188 
Mailing Address:------------------------------------

Event Location: SeaTac Hotels and Motels

Jan 1, 2025 - December 31, 2026 

City State Zip 

Event Dates:-------------------------------------

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Ill 
□ 
□ 

Tourism Promotion/Marketing 

Operation of a Special EvenVFestival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY: 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

D Non-Profit (Attach a copy of current non-profit registration with Washington Secreta,y of State)

I / I Public Agency

D Other
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

[Z]This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
0The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 
evenVfestival. 

E)The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for ReimbursemenVAfter 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

May 31, 2024 

Date 

Mark Everton 

Printed or Typed Name 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE -APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP, including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart 
page 26 of TDDP: example 1. a. and d. and 5. A followed by explanation.).
TOOP 5.d: Develop midsize meeting facilities to increase capacity for larger meetings and attract a broader range of
compa 
Create meetings incentive to generate greater use of existing meetings facilities in existing SeaTac hotels. 

2. Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:
The proximity to SEA makes SeaTac an ideal meetings and convention location. Many of the meetings facilities are 
underutilized due to high cost of guest rooms compared to competitor cities. Incentive is intended to mitigate the difference

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic
location, demographic characteristics (such as age and interests), and any other relevant details.
Meeting planners throughout the US are interested in meeting in the PNW. SeaTac is the ideal location for those meetings.
SeaTac hotels frequently lose that business to other PNW and west coast cities due to economics. An incentive available 
to all SeaTac hotels, regardless of size and meeting capacity, will allow hotels to utilize the incentive to secure the contract.

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital 
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authori(y serving as the Destination Marketing
Organization. The CitY may requesVrequire the funded organizations to collaborate with this organization on
promotion/planning.)
The incentive will be available to hotels to secure meetings business. The incentive will not be publicized to meeting
planners. 

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the
TDDP.
Incentive criteria and policy will be developed with SeaTac hotel sales leaders. After SeaTac hotels have exhausted all 
possible cost savings for a client and still need to bridge an economic gap, the incentive will be used to secure the contract.

6. ls there a host hotel for your evenVprogram? Yes D Nol2]
If so, could you please specify which hotel(s)?

7. The City desires to increase travel during the slower - "shoulder season" in SeaTac between October and April. Does
your evenVprogram occur during this time? How does your activity support increase travel during this time?
Yes, The incentive will be available for meetings throughout the year

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following
categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your p,OfX)SeCI tourism-related service, provide: Estimate calculation 
Methodology 

a. Overall attendance at your evenVactivity/facility unk 

b. Number of people who travel more than 50 miles for your
unk evenvactivrty
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C. Of the people who travel more than 50 miles, the number of people
who travel from another country or state unk 

d. Of the people staying overnight, the number of people who stay in 
PAID accommodations (hotel/motel/bed & breakfast) in SeaTac unk 

e. Of the people who travel more than 50 miles, the number of people 
unk who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your 
evenV activity/ facility (example: 25 paid rooms on Friday and 50 unk 

paid rooms on Saturday= 75 paid /odJ!iM room nil!hts)

Glossary for Calculation Methodology Options: 

❖ Direct Count (DC) Actual count of visitors using methods such as paid admiSSions or registrations, clicker counts at entry
points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an evenVprogram.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed 
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information collected directly from individual visitors; participants. A representative survey is a
highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably 
projected to the entire population attending an even1/program users and includes margin of error and confidence level.

❖ Informal Survey: {IS) Information collected directly from individual visitors or participants in a non-random manner that is not 
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey. 

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example, 
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code 
allowance for persons (3 square feet}. 

❖ Other: (please describe) 

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media 
coverage, and other relevant metrics. If this is your program's first year, please describe why you believe your
event/program will be successful.

Other cities employ successful similar programs. Tukwila uses a similar model to attracting and retaining sports
events at Starfire.

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of 
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac 
and the tourism and lodging industry receive in return for their funding?

N/A

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for 

which you will seek reimbursement: 

Year 1 

Qi 

Q2 

Q3 

Q4 

Year 2 

Qi 

Q2 

Incentive 

Incentive 

Incentive 

Incentive 

Incentive 

Incentive 

Activities 

Activities 

Amount 

25,000 

50,000 

50,000 

25,000 

Amount 

25,000 

75,000 
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Q3 

Q4 

Incentive 

Incentive 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

Approx 5%

100,000 

50,000 

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue 

N/A 

Amount Confirmed? Y/N Date Funds Available 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or

eliminate?
Reduce the levels of incentives povided

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate "N/A".

NO

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate "N/ A".

2020 2021 2022 2023 2024 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate "N/A".

16. If you received 2024 Lodging Tax Funding from SeaTac. please explain below how awarded funds were used.

N/A

17. How did you hear about the City of SeaTac Lodging Tax Funding Program?

N/A

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

N/A
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67 .28 may be used, directly by any municipality or indirectly through a convention and 
visitor's bureau or destination marketing organization/other qualified entity for: 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c}(3} and 26 U.S.C. Sec. 501(c}(6} of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities and
counties should submit applications for their own projects to the LTAC/HMAC.

* Note that a city or county does not have to fund the full list as recommended by the LT AC/HMAC and can choose to
make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 
In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c}(i} All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

Mark Everton 
APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE: 
�

' 
May31, 2024 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE: _____________ DATE: _____ _ 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE: _____________ DATE: ______ _
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End of Application 

Budget Attachment 
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 
Eligible projects include tourism marketing, special event operations, and tourism-related facility 
improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee 
(HMAC) will review proposals and recommend the most impactful ones to the City Council for 
consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Wednesday, May 1, 2024, AT 5:00 PM. Incomplete or late 
submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 
submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 
public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE. 

Please ensure your application, along with all required documentation, is submitted 

To: City of SeaTac 
Attention: Maria Langbauer, Senior Economic Development Strategist 
4800 South 188th Street 
SeaTac, WA 98188-8605 
mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

D Completed and signed the cover sheet with this packet (page 3) 

D Completed and signed application (attach additional sheets if necessary) pages 4 - 8 

□ A copy of your agency's current non-profit corporate registration with Washington Secretary of State
*If funded, your organization will be required to get the City of SeaTac business license/endorsement

□ Brochures and/or other supplemental information about your evenVactivity/facility and/or recent tourism
promotion efforts

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/ July. It is possible they may wish to 
interview applicants for more information or clarification. 

Should the HMAC recommend funding for your evenVactivity/facility, they will forward their recommendation to the 
SeaTac City Council for their review and authorization. It is anticipated that funding decisions will be made and 
announced in 

June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December 2024 (sometimes 
earlier). 
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2024 2025 2026 Total 
Total Amount Requested: 

309,280.00 324,244.00 $ 633,524.00 

Name of Program: Sea Tac Shopping & Dining Shuttle 

ORGANIZATION/AGENCY INFORMATION 

Organization/ 
Agency Name: 

Seattle Southside Regional Tourism Authoril 
a 

Mark Everton CEO 

Federal Tax ID 4 7-30311480 
Number: 

Contact Name: _______________ _ Title: ____________ _ 

206-406-1575 mark@seattlesouthside., seattlesouthside.com 
Phone/Ext: _________ _ Email: ___________ Website: __________ _ 

3100 SW 176th Street, Suite 200, SeaTac WA 98188 
Mailing Address:------------------------------------

Zip 

Event Location: SeaTac Hotels and Motels 

Jan 1, 2025 - December 31, 2026 

City State 

Event Dates: -------------------------------------

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

□ 
ll] 

Tourism Promotion/Marketing 

Operation of a Special EvenVFestival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 
Facilities District 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY: 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

D Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State) 

I I I Public Agency

D Other 
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 
to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 
that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

@This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 
this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 
0The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 
event/festiva I. 

E]The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 
service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/ After 
Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 
payment documentation. 

May 31, 2024 

Date 

Mark Everton 

Printed or Typed Name 
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE -APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.
Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP, including how it aligns
with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart
page 26 of TDDP: example 1. a. and d. and 5. A followed by explanation.).

TDDP section: 2.e. - Integrate visttor experience with local businesses. Provide an on-demand (app based) free shuttle
seivice between most SeaTac hotels and the shopping and dining area of Tukwila - specifically Westfield Southcenter.

2. Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,
or visit your facility:

SeaTac visitors staying in SeaTac hotels that utilize the hotel shuttle fom SEA have limited shopping and dining options in
SeaTac. Having a free shuttle to hundreds of stores and restaurants enhances the value of staying at a SeaTac hotel.

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic

location, demographic characteristics (such as age and interests), and any other relevant details.

Sea Tac hotel guests utilzing the shuttle are from all demographics. Airline and cruise crew members make up the majority
of users. Having the free shuttle provides the needed amenity to retain airtine and cruise crew members in SeaTac hotels.
The shuttle picked up 22,901 SeaTac hotel guests in 2023 and 8,571 YTD in 2024.

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan
to utilize any of the following methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct
mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.
Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority seiving as the Destination Marketing 
Organization. The City may request/require the funded organizations to collaborate with this organization on 
promotion/planning.) 

Collaborate wtth hotels via website messaging, in lobby collateral and front desk staff training to promote the free shuttle. 

5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and
implementation plan, including any unique reasons for your application and how they support the objectives of the
TOOP.
The lodging tax will be used to pay the 3rd party provider of the shuttle seivice

6. Is there a host hotel for your event/program? Yes D No D 
If so, could you please specify which hotel(s)? 

Almost every SeaTac hotel participates in this program. From the Skyway Inn to the Doubletree, the shuttle picked up their 
hotel guests in 2023 

7. The City desires to increase travel during the slower - "shoulder season" in SeaTac between October and April. Does
your event/program occur during this time? How does your activity support increase travel during this time?

The free shuttle runs during every week of the year

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following

categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related service, provide: 
Estimate Ga/culation 

Methodology 

a. overall attendance at your event/activity/facility 23,000 DC 

b. Number of people who travel more than 50 miles for your
23,000 DC event/activity
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c. Of the people who travel more than 50 miles, the number of people
NA who travel from another country or state

d. Of the people staying overnight, the number of people who stay in
PAID accommodations (hotel/motel/bed & breakfast) in SeaTac 23,000 DC 

e. Of the people who travel more than 50 miles, the number of people
23,000 DC who stay overnight in UNPAID accommodations in SeaTac

f. Number of paid lodging room nights in SeaTac resulting from your
evenV activity/ facility (example: 25 paid rooms on Friday and 50 20,700 DC 
oaid rooms on Saturdav = 75 naid loddinJt room niJl:hts)

Glossary for Calculation Methodology Options: 

❖ Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry
points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from
businesses, such as hotels, restaurants, or tour guides, likely to be affected by an evenVprogram.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed
discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information coJlected directly from individual visitors/ participants. A representative survey is a
highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably
projected to the entire population attending an evenVprogram users and includes margin of error and confidence level.

❖ Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not
representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor pcpulation and
provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example,
one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code
allowance for persons (3 square feet).

❖ Other: {please describe)

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media
coverage, and other relevant metrics. If this is your program's first year, please describe why you believe your
even1/program will be successful.

The free shuttle was re-instated post covid and has seen increased ridership each year. 66% of the ridership comes
from the larger hotls that host airline and cruise crew members.

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of
SeaTac. What benefits (e.g., logo placement, links, print materials, radio, 1V exposure, etc.) will the City of SeaTac
and the tourism and lodging industry receive in return for their funding?
N/A

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for
which you will seek reimbursement:

Year 1 Activities Amount 

Ql Shuttle service reimbursement + marketing collateral 77,320 

Q2 Shuttle service reimbursement + marketing collateral 77,320 

Q3 Shuttle service reimbursement + marketing collateral 77.320 

Q4 Shuttle service reimbursement + marketing collateral 77,320 

Year2 Activities Amount 

Ql Shuttle service reimbursement + marketing collateral 81,061 

Q2 Shuttle service reimbursement + marketing collateral 81,061 
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Q3 

Q4 

Shuttle service reimbursement + marketing collateral 

Shuttle service reimbursement + marketing collateral 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

The SeaTac shuttle program cost is approx 6% of the SSRTA's overall budget.

81,061 

81.061 

13. Please list your top five anticipated sources of revenue for your 2024/25 event or program, excluding requested
City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue 

N/A 

Amount Confirmed? Y/N Date Funds Available 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or

eliminate?
Eliminate the shuttle program

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four
years? If not applicable, please indicate "N/A".

Yes, 2022 & 2023

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?
If not applicable, please indicate "N/A".

2020 2021 2022 2023 2024 

$0 $59,500 $82,000 $267.200 $282,800 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate "N/A".

10+

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

Similar to 2025 & 2026 the funds will be used to reimburse the 3rd part transportation company and marketing collateral
to explain and promote the shutte to SeaTac hotel guests

17. How did you hear about the City of SeaTac Lodging Tax Funding Program?

N/A

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend
to mitigate them (e.g., location, space, staffing, funding, time, marketing).

N/A
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Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67 .28 may be used, directly by any municipality or indirectly through a convention and 
visitor's bureau or destination marketing organization/other qualified entity for : 

a. Tourism marketing.
b. Marketing and operations of special events and festivals designed to attract tourists.
c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 5O1(c)(3) and 26 U.S.C. Sec. 5O1(c)(6) of the internal revenue code of 1986, as
amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including

municipalities, are considered applicants and must follow relevant application procedures. So, cities and

counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to

make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 

In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 
applications and estimates to the local lodging tax advisory committee of how any moneys received will result in increases 
in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or
iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided
immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC
using their on-line reporting system.

APPLICANT REPRESENTATIVE NAME (Print): 

APPLICANT REPRESENTATIVE SIGNATURE: 

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEAT AC REPRESENTATIVE SIGNATURE: 

APPROVED AS TO FORM BY NAME (Print): 

APPROVED AS TO FORM BY SIGNATURE: 

Mark Everton 

/�ATE, 
May31, 2024 

____________ DATE: _____ _ 

_____________ DATE: ______ _ 
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End of Application 

Budget Attachment 
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APPLICATION OVERVIEW 

The City of SeaTac invites applications for its Lodging Tax Funding program aimed at promoting tourism in SeaTac. 

Eligible projects include tourism marketing, special event operations, and tourism-related facility 

improvements/operations, supported by a 1% lodging tax per RCW 67.28. The Hotel Motel Advisory Committee (HMAC) 

will review proposals and recommend the most impactful ones to the City Council for consideration/approval. 

APPLICATIONS MUST BE SUBMITTED BY THE DEADLINE: Friday, May 31st, 2024, AT 5:00 PM. Incomplete or late 

submissions will not be considered for the funding cycle. It is not possible to amend or change applications after the 

submission deadline. Please note that the proposal and all accompanying documents submitted to the City become 

public records. LATE APPLICATIONS WILL NOT BE CONSIDERED DURING THE FUNDING CYCLE. 

Please ensure your application, along with all required documentation, is submitted to: 

City of SeaTac 

Attention: Maria Langbauer, 

Senior Economic Development Strategist 

4800 South 188th Street 

SeaTac, WA 98188-8605 

Or via email to mlangbauer@seatacwa.gov 

APPLICATION CHECKLIST 

Completed and signed the cover sheet with this packet (page 3) 

Completed and signed application  (attach additional sheets if 

necessary) pages 4 - 8  

 A copy of your agency’s current non-profit corporate registration with Washington Secretary of State 

*If funded, your organization will be required to get the City of SeaTac business license/endorsement.

 Brochures and/or other supplemental information about your event/activity/facility and/or recent tourism 
promotion efforts 

APPLICATION TIMELINE 

The Hotel Motel Advisory Committee (HMAC) will review the applications in June/July. It is possible they may wish to 

interview applicants for more information or clarification. 

Should the HMAC recommend funding for your event/activity/facility, they will forward their recommendation to the SeaTac 

City Council for their review and authorization. It is anticipated that funding decisions will be made and announced in 

 June/July/August 2024 and final approval confirmed upon final biennial budget adoption by December (sometimes earlier). 
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Non-Profit (Attach a copy of current non-profit registration with Washington Secretary of State) 

Public Agency 

Other 

Event Date(s): 

Total Amount Requested: 
2025: $2,388,439 2026: $2,982,531 TOTAL: $5,370,969

Name of Program: 
City of SeaTac Tourism Destination Development Plan
Implementation Program 

ORGANIZATION/AGENCY INFORMATION 

Organization/Agency 

Name:  

Federal Tax ID 

Number: 

Contact Name: 

Title: 

Phone/Ext: 

Email: Website: 

Mailing Address): 
City State Zip 

CHECK ALL SERVICE CATEGORIES THAT APPLY TO THIS APPLICATION: 

Tourism Promotion/Marketing 

Operation of a Special Event/Festival designed to attract tourists 

Operation and/or Capital Expenditures of a Tourism-Related Facility owned by a Municipality or a Public 

Facilities District 

 Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations 

CHECK WHICH ONE OF THE FOLLOWING APPLIES TO YOUR AGENCY: 
(Note: For Profit organizations are currently not eligible for any lodging tax funding.) 

Event Location: 

City of SeaTac- Economic Development Tourism 

Maria Langbauer
Senior Economic Development 
Strategist

(206) 817-8672 mlangbauer@seatacwa.gov https://www.seatacwa.gov/

4800 South 188th Street
SeaTac WA 98188

City Wide

2025 through 2026
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APPLICATION CERTIFICATION 

I am an authorized agent of the organization/agency applying for funding. I understand that my agency will be required 

to submit a report documenting tourism economic impact results in a format determined by the City. I also understand 

that: 

Tourism Promotion Activities or Tourism-Related Facilities: 

 This is an application for funding and a contract with the City of SeaTac and, if awarded, my organization will honor 

this document as a Municipal Services Contract with the City of SeaTac. 

Events/Festivals: 

 The applicant has, or can obtain, general liability insurance in the amount commensurate with the exposure of the 

event/festival. 

 The City of SeaTac will only reimburse those costs actually incurred by my organization/agency and only after the 

service is rendered, paid for if provided by a third party, and a completed and signed Request for Reimbursement/After 

Event Report (or other form acceptable to the City) has been submitted to the City, including copies of invoices and 

payment documentation. 

Signature Date 

Printed or Typed Name 

05/29/2024

Maria Langbauer
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PROJECT INFORMATION AND USE OF FUNDS QUESTIONNAIRE - APPLICATION 

1. The City of SeaTac has adopted a Tourism Destination Development Plan (TDDP). Click here to view TDDP.

Describe your tourism-related activity, program, or event, and explain its relevance to the TDDP, including how it aligns

with the plan's adopted strategic initiatives. (Call out the specific strategies you will support on the Strategy Flowchart

page 26 of TDDP: example 1. a. and d. and 5. A followed by explanation.).

The TDDP provides the first-ever SeaTac-focused strategic, holistic, and actionable guidance roadmap to 
coordinate recommended implementation strategies and lodging tax allocations, furthering the Council-adopted 
Tourism and Travel Policies expressed in the Economic Vitality Element of the Comprehensive Plan. The plan 
development process included Councilmember interviews, robust stakeholder community engagement, 
presentations and input from the Hotel Motel Advisory Committee and PED committee, independent research, 
and coordination with the Explore Seattle Southside Regional Tourism Authority. The TDDP was adopted by the 
SeaTac City Council on January 23rd, 2024. 

The TDDP outlines five key areas, each encompassing five pillars with related strategic initiatives. These pillars are: 

• Optimize the SeaTac Angle Lake Station Area’s Cultural Assets and Highlight Community-based
Experiences.

• Develop Tukwila International Boulevard Station Area as a Grand Entrance to “SeaTac North” and North
SeaTac Park.

• Activate the Three Light Rail Stations as Experience Platforms to Showcase Local and Regional Culture.

• Enhance the International Boulevard Visitor Experience by Beautifying, Branding, and Improving Mobility
and Transportation Infrastructure.

• Develop and Build Out an Entertainment and Events Mixed-Use District near SeaTac/Airport Station.

The strategic initiatives are categorized based on their anticipated development timelines: immediate ("now"), 
short-term (1 to 2 years), medium-term (3 to 5 years), and long-term (6 to 10 years). The City's TDDP 2024 Work 
Plan focuses on projects slated for immediate development under the "now" category. 

Funding from this proposal will allow the City of SeaTac Economic Development Division to continue 
implementing the SeaTac Tourism Destination Development Plan work for 2025 and 2026. 

These programs include: 

Marketing and Advertising Projects (TDDP Strategy Flowchart 1.a, 3.a) 

The City of SeaTac will launch "station domination" and advertising campaigns at the Link Light Rail Stations and 
the Car Rental Facility areas, starting in September 2024. These campaigns will feature vibrant, diverse 
advertising that welcomes visitors with colorful graphics and illustrative widgets across pillars, posters, and 
escalators. They will showcase SeaTac's restaurants, hotels, and attractions, including QR codes for additional 
information and discounts. This initiative, supported by the TDDP (1.a & 3.a), aims to enhance the sense of place 
and identity within the stations through multimedia programming and art, transforming the three Light Rail 
Stations into Experience Platforms that highlight local and regional culture and help optimize SeaTac/Airport 
and SeaTac Angle Lake Station Area's, and overall SeaTac’s cultural assets. The requested funding will carry the 
program through 2025 and 2026, including the FIFA World Cup tournament phase.

We also propose to enhance social media campaigns to promote ethnic local businesses starting in August 
2024, with support from Explore Seattle Southside and a social media contractor. This effort, endorsed by the 
TDDP (1.a, 3.a.c), seeks to use the Three Light Rail Stations as platforms to exhibit local and regional culture, 
foster a stronger sense of place and identity within the stations through multimedia programming, and 
underscore the City of SeaTac's diverse resident and business population to promote diversity, equity, and 
inclusion as core strengths of the city and region. 

Support for Sport-Related Local /National Youth Development Programs (TDDP Strategy Flowchart 2.d, 1.c) 

Staff are collaborating with the Parks and Recreation Department and the Regional Tourism Authority to 
increase the number of sport-related tournaments in the SeaTac region. Efforts include participating in sports-
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related conferences, such as Sports ETA in Portland, to engage with vendors representing groups of amateur 
sports interested in SeaTac as a potential location. Each conference appointment allows destinations and vendor 
exhibitors to share information about their communities, products, and services. Furthermore, our team is 
working closely with the Parks and Recreation Department to identify suitable venues within SeaTac for hosting 
events such as runs, e-sports, disc golf, and cycling competitions. We also aim to support the development of 
the Seattle Southside Sports Alliance  (2.d.) to increase the number of sports events and tournaments our 
region can host. Staff are exploring evaluating the feasibility to create a sports complex/ venue in SeaTac. 

Placemaking, Activation, and Beautification Projects (TDDP Strategy Flowchart 4.a.b, 5.a) 
The Economic Development team plans to collaborate with placemaking specialists, the Community and 
Economic Development Department, Parks Department, Public Works, and the The Arts, Culture and Library 
Advisory Committee (ACLAC) to activate and beautify the vicinity of International Boulevard and the 
SeaTac/Airport Station through public art, something like "I Love SeaTac" signage, enhanced lighting, and 
landscaping, with a consultant support leading the public engagement process starting in August 2024. 

Supported by the TDDP (4.a.b, 5.a), these projects include creating a significant "I ♥ SeaTac" or "Welcome to the 
City of SeaTac" sign/monument, beautifying the area near the electric substation with murals, and expanding 
public art, branding, lighting, and landscaping near SeaTac/Airport Station and throughout the city.  

Additionally, we will develop a Wayfinding program to support visitors during large events such as the FIFA 
World Cup 2026. Staff are working to bring activation activities such as a FIFA party, food pop-ups, and musical 
events to SeaTac in 2025 and during the World Cup in 2026 to attract more visitors to our area. This will result 
in more money spent at SeaTac businesses: local restaurants, retail, hotels, transportation companies, etc. 

In partnership with Sound Transit and other organizations, we propose a summer/fall pop-up pilot project at the 
Sound Transit Angle Lake Station site to cultivate an Entertainment and Events District experience near the 
SeaTac/Airport Station. This project, encouraged by the TDDP (5.a), also explores supporting events via pop-ups 
(food trucks, music, and local markets) at the Highline Botanical Garden (1.c) to increase garden usage and 
visitation. 

The Economic Development Division, along with the Planning Division and Parks and Recreation Department, is 
exploring possibilities for the destination development and activation of the three light rail stations, 
International Boulevard, and Bow Lake area to improve the visitor experience and attract more visitors. The 
implementation plan will include three phases: analysis and study, outreach, and implementation. Staff will 
collaborate with national and international placemaking specialists to enhance SeaTac's profile as a destination, 
attract more visitors, improve the visitor experience, and make SeaTac a more attractive place to live for 
residents. 

Training and Local Tours Pilot (TDDP Strategy Flowchart 1.a) 
Key initiatives include partnering with the Chamber of Commerce to elevate service quality in local restaurants 
and developing a pilot program for local cultural and food tours. These efforts aim to increase partnerships 
with Mall of Africa, SeaTac International Mall, and other local ethnic businesses, leveraging the cultural assets 
of the SeaTac Angle Lake Station Area and assets throughout the City to provide curated experiences for hotel 
guests, showcasing the diversity of the SeaTac community and business offerings. 

Furthermore, staff are collaborating on workforce development (1.d) through a hospitality scholarship program 
for SeaTac residents and workers in partnership with Highline College and the local hospitality industry. 

Staff is exploring projects to increase mobility and connectivity (1.c, 2.b.d) throughout the city.
2. Based on the TDDP, explain why tourists would be attracted to SeaTac to participate in your event, attend your activity,

or visit your facility:

The City of SeaTac is already a well-travelled destination with over 14 million unique visitors making a total of 
more than 45 million trips/visits per year. Of this number, about 25 million trips start or end here. About 3 million people 
spend the night in the City of SeaTac’s hotels each year. 
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 Over the next two years, the initiatives being implemented through the TDDP will create a vibrant and 
welcoming environment for travelers and tourists. These efforts include increasing the city’s visibility through 
marketing, placemaking and activation projects, supporting sports activities, launching a training and local tours 
pilot, and engaging in long-range tourism planning. Together, these initiatives will encourage local, regional, and 
overnight tourism, boost tourism-related spending, and support the growth of new retail, service, and travel-
related businesses. As corporate business travel continues to resume post-COVID, SeaTac will become an even 
more attractive destination with its wide range of activities and accessible amenities. 

The TDDP aims to enhance the visitor experience, increase visitor spending, and extend the average length of 
stay in SeaTac hotels. It also guides investment decisions to grow the visitor economy and optimize lodging tax 
allocations while aligning government, industry, and community priorities to strengthen SeaTac’s civic pride, 
identity, and sense of place.  The City's Economic Development Tourism Program will implement the TDDP.

3. Please provide a comprehensive description of your target tourist audience, specifying their geographic

location, demographic characteristics (such as age and interests), and any other relevant details.

Due to the mix of amenities and the fact that SeaTac is a local, regional & international travel hub, visitors to 
SeaTac include independent and corporate business travelers, cruise ship travelers and other industry specific group 
travelers. Additionally, there are many who travel for personal, family and leisure purposes.  There is also a percentage of 
travelers that are on overnight layovers in SeaTac or are travelling from locations far from SeaTac and choose to overnight in 
the City before their flights. 

Many travelers (i.e. cruise ship & business) arrive from out of state/out of country, whereas independent business travelers, 
contractors, extended stay project workers mainly arrive from within the region or other US locations. COVID-19 related 
impacts indicate that traveler behaviors have and continue to change. The City’s efforts will primarily focus on 
business/leisure related travelers and travelers who stay in SeaTac hotels or spend time in the City of SeaTac. (More 
visitor profile info on page A24 of the TDDP). 

4. Please outline your promotional strategy to attract overnight visitors to your program. Include details on how you plan

to utilize any of the following methods: social media marketing, email marketing, content marketing, digital

advertising, influencer marketing, traditional advertising, public relations, word of mouth, networking events, direct

mail, partnerships and sponsorships, event listing websites, interactive and virtual events, and street marketing.

Highlight how these approaches will be integrated to effectively reach and engage your target audience.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination Marketing

Organization. The City may request/require the funded organizations to collaborate with this organization on

promotion/planning.)

Social media marketing, as well as influencer and affiliate marketing, is primarily managed by the Southside Regional Tourism 
Authority (SSRTA) using either Tourism Promotion Area or SeaTac's Lodging Tax funding. These strategies target local, 
regional, national, and international visitors to the SeaTac region.

The City of SeaTac utilizes its media channels, such as blogs and the city website, to advertise locally depending on the 
program.

Starting in September 2024, in partership with the RTA, the City of SeaTac will launch "station domination" and advertising 
campaigns at the Link Light Rail Stations and Car Rental Facility areas. These campaigns will feature vibrant, diverse 
advertising that welcomes visitors with colorful graphics and illustrative widgets across pillars, posters, and escalators, 
showcasing SeaTac's restaurants, hotels, and attractions, including QR codes for additional information and discounts/promos.

Together with SSRTA, the economic development staff proposes a social media campaign to promote ethnic and diverse local 
businesses starting in September 2024, with support from Explore Seattle Southside and a social media contractor. This 
campaign will target visitors, highlighting the SeaTac lifestyle and promoting local businesses, assets, artists, and culture.

For 2025-2026, the robust advertising and programming campaigns will continue. The City of SeaTac will continue a close 
collaborative effort with the regional tourism authority. The SeaTac Tourism economic development program staff also 
ensure collaboration among other lodging tax funded organizations’ work in the City, such as direct links to hotel/food 
options on the partners’ websites, cross marketing efforts, joint events, etc.
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5. How do you plan to utilize the Lodging Tax funds if awarded? Please provide a detailed description of your strategy and

implementation plan, including any unique reasons for your application and how they support the objectives of the

TDDP.

The requested funding will support the implementation of the TDDP Strategic Flowchart Initiatives listed under the 
2025/2026 work plan. Proposed uses of this funding include: 

Marketing and Advertising Projects 

• Station domination at Angle Lake and SeaTac light rail stations

• Advertising campaigns with QR codes at the rental car facilities

• “Explore the Other SeaTac"  or similar social media campaign (focused on the city’s offerings, lifestyle, and
showcasing SeaTac’s diversity)

Support for Sport-Related Local / National Youth Development Programs 

• Participating in sports-related conferences

• Supporting the development of new sports-related tournaments in SeaTac to bring more business to local hotels
and restaurants/other businesses

• Supporting the development of the Seattle Southside Sports Alliance

• Continuing to work with RTA and Parks and Recreation to identify/develop possible event locations in SeaTac

• Supporting the development of bike-related events in North SeaTac

• Developing a feasibility analysis for a new Sports Center/venue in SeaTac

Placemaking, Activation, and Beautification Projects 

• Continuing implementation of placemaking projects to activate:
- Wayfinding signage
- City Center area around SeaTac/Airport station
- Angle Lake area
- North and South SeaTac areas
- SeaTac’s three light rail stations

• FIFA 2026 activation projects and possible implementation of a FIFA party event in SeaTac

• Summer and Fall pop-up events to activate spaces with food, music, and markets at:
- Angle Lake Station/The Roadhouse
- Sound Transit Kiss and Ride - SeaTac/Airport Station
- Highline Botanical Garden

• 6 off season concerts with top line musicians to be hosted by the City of SeaTac (October/ November/January/
February) place TBD (three per year)

Training and Local Tours Pilot 

• Elevating service quality in local restaurants in partnership with the Chamber of Commerce to capture visitor
spending

• Organizing food tours in partnership with the Highline Heritage Museum, Mall Africa, SeaTac Mall, and other ethnic
and diverse local businesses

Implementing Projects to Increase Mobility and Connectivity 

• Bikes and Scooters share programs

• Shuttle program to Des Moines waterfront / other local and regional attractions

Workforce Development 

• Hospitality scholarship program for SeaTac residents in partnership with Highline College and local hotels/businesses

• Scholarship program for SeaTac workers in partnership with the Chamber of Commerce to attend leadership
development courses and conferences to develop the local hospitality workforce pipeline.

6. Is there a host hotel for your event/program? Yes  No

If so, could you please specify which hotel(s)?

Not a specific one, however, City staff works with all hotels to encourage more travelers to stay at hotels in the SeaTac area.
There are about 6,000 hotel rooms among about 40 SeaTac hotels and about 3 million people per year stay in SeaTac.
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7. The City desires to increase travel during the slower - “shoulder season” in SeaTac between October and April. Does

your event/program occur during this time? How does your activity support increasing travel during this time?

The Economic Development Tentative Work Plan for 2025 and 2026 includes year-round programs. These
programs encompass:
Marketing Efforts

• Station domination and advertising campaigns with QR codes at the car rental facilities.
Support for Sport-Related Local / National Youth Programs and Tournaments

• Initiatives that utilize SeaTac hotel facilities during the off-season.
Music Concerts 

• Six music concerts featuring top-line musicians, hosted by the City of SeaTac, during the months of
October, November, January, and February (three per year) TBD

Placemaking Activities 

• Implementation of placemaking projects to activate key areas in SeaTac, enhancing the city's aesthetic
and functional appeal.

These initiatives aim to enhance the economic and cultural vitality of SeaTac throughout the year. 

City staff actively works to recruit/support events, projects, and activities which occur during the “shoulder season”. 

8. Provide an estimate of the number of participants who will attend the event or activity in each of the following

categories. This is required for reporting to JLARC. Please use the Calculation Methodology as defined below:

See answer to question #2 above

The City of SeaTac is a well-traveled destination with over 14 million unique visitors making a total of more than
45 million trips/visits per year. Of this number, about 25 million trips start or end here. About 3 million people
spend the night in the City of SeaTac’s hotels each year. Many more travelers use the city and spend time here in
various capacities/activities.

As a direct result of your proposed tourism-related service, provide: 
Estimate Calculation 

Methodology 

a. Overall attendance at your event/activity/facility

People: Based on 1.3 avg length of stay (LOS) & 2.1 Avg Occ. 2023 total travel was close to 
14 million unique travelers making about 45 million trips through SeaTac City/Airport

2025 – 15,000,000

2026 - 15,500,000

xDC xIC □RS □IS □SE 

b. Number of people who travel more than 50 miles for

your event/activity

Research indicates about 50% of visitors travel more than 50 miles

2025 – 2,700,000

2026 -3,375,000

xDC xIC □RS □IS □SE 

c. Of the people who travel more than 50 miles, the number of

people who travel from another country or state

50% per estimates

2025 – 1,350,000

2026 -1,687,500

xDC xIC □RS □IS □SE 

d. Of the people staying overnight, the number of people who stay in

PAID accommodations (hotel/motel/bed & breakfast) in SeaTac

(question f * 2.1 industry avg room occupancy)

2025 – 3,000,000

2026 – 3,750,000

□DC x IC □RS xIS □SE

e. Of the people who travel more than 50 miles, the number of

people who stay overnight in UNPAID accommodations in SeaTac 
There are no data sets that  track overnight stays in UNPAID accommodations based on distance traveled. 
Estimated 85-90% stay in paid accommodations; therefore, we assume 10-15% of "a".

2025 – 300,000

2026 -375,000

xDC xIC □RS □IS □SE 

f. Number of paid lodging room nights in SeaTac resulting from

your event/ activity/ facility

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid 

lodging room nights) 

(projected 2023 occ * SeaTac hotel rooms ;  2.1 person per room (lodging tax revs and TPA assessment data)

2025 – 1,718,677 

2026 – 1,856,171 

□DC xIC □RS xIS □SE
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❖ Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations, clicker counts at entry 

points, vehicle counts, or number of chairs filled. A direct count may also include information collected directly from 

businesses, such as hotels, restaurants, or tour guides, likely to be affected by an event/program.

❖ Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle tickets sold, redeemed

discount certificates, brochures handed out, police requirements for crowd control or visual estimates.

❖ Representative Survey: (RS) Information collected directly from individual visitors/ participants. A representative survey is a

highly structured data collection tool, based on a defined random sample of participants, and the results can be reliably 

projected to the entire population attending an event/program users and includes margin of error and confidence level.

❖ Informal Survey: (IS) Information collected directly from individual visitors or participants in a non-random manner that is not 

representative of all visitors or participants. Informal survey results cannot be projected to the entire visitor population and 

provide a limited indicator of attendance because not all participants had an equal chance of being included in the survey.

❖ Structured Estimate: (SE) Estimate produced by computing known information related to the event or location. For example, 

one jurisdiction estimated attendance by dividing the square footage of the event area by the international building code 

allowance for persons (3 square feet).

❖ Other: (please describe)

Glossary for Calculation Methodology Options: 

9. Please detail the past achievements of your program in attracting tourists, specifying attendee numbers, media

coverage, and other relevant metrics. If this is your program's first year, please describe why you believe your

event/program will be successful.

In 2023 the total hotel room nights were at approximately 1.5 million*. With around 2 people per room, that results
in around 3 million people staying in SeaTac hotels during 2023. (*Per TPA assessments in SeaTac hotels with more
than 90 rooms, these account for about 1.3 million room nights with the rest of the room nights at less than 90-
room hotels in SeaTac).

2023 lodging tax revenue collections for the City of SeaTac have shown a significant increase of 10% compared to
the 2022. The reported 2023 revenues amounted to $2.16 million, while in 2022, the reported revenues were $1.96
million.

The 2024 lodging tax revenues are on-track to match or exceed the end-of-year 2023 revenues.These figures
indicate a robust growth in lodging tax revenue, reflecting positive economic trends and increased tourism activity
within SeaTac. Staff also continue to support the development/redevelopment of hotel properties in SeaTac.

Building on the successes of the past few years, specifically post Covid-19 recovery years, the SeaTac Tourism
Destination Development Plan and related 2024-2025-2026 work plans will help capture additional travel and
tourism spending within the City of SeaTac. The Seattle-Tacoma International Airport and the City of SeaTac will also
be the main gateway to the Pacific Northwest hosted FIFA 2026 World Cup.

10. Describe your strategy for promoting lodging establishments, restaurants, and businesses within the City of

SeaTac. What benefits (e.g., logo placement, links, print materials, radio, TV exposure, etc.) will the City of SeaTac

and the tourism and lodging industry receive in return for their funding?

Social media marketing, as well as influencer and affiliate marketing, is primarily managed by the Southside Regional Tourism
Authority (SSRTA) using either Tourism Promotion Area or SeaTac Lodging Tax funding. These strategies target local,
regional, national, and international visitors to the SeaTac region. SeaTac staff work closely with the RTA to elevate the SeaTac
hotels and business offerings.

The City of SeaTac utilizes its media channels, such as blogs and the city website, to advertise locally depending on the
program.

Starting in September 2024, the City of SeaTac will launch "station domination" and advertising campaigns at the Link Light
Rail Stations and Car Rental Facility areas. These campaigns will feature vibrant, diverse advertising that welcomes visitors
with colorful graphics and illustrative widgets across pillars, posters, and escalators, showcasing SeaTac's restaurants, hotels,
and attractions, including QR codes for additional information and discounts. The promotions will continue in 2025-26.

Together with SSRTA, the economic development staff proposes a social media campaign to promote ethnic and diverse local

9

EXHIBIT 4.f: PAGE 9 of 14 
DATE: 06/12/2024



businesses starting in September 2024, with support from Explore Seattle Southside and a social media contractor. This 
campaign will target visitors, highlighting the SeaTac lifestyle and promoting local businesses, assets, artists, and culture. 

Additionally, city staff regularly works with the RTA to refine the map of businesses/things to do in the City of SeaTac. The 
RTA and city staff then distribute these maps both physically and virtually. 

11. What is the overall budget for your program? Please provide an itemized list detailing each type of expenditure for

which you will seek reimbursement:

See Attached Budget 

Year 1 Activities Amount 

Q1 

Q2 

Q3 

Q4 

Year 2 Activities Amount 

Q1 

Q2 

Q3 

Q4 

12. What percent of your total budget are you requesting from Lodging Tax Fund?

One hundred percent of the total budget for the SeaTac Tourism Destination Development Plan implementation programs will

come from Lodging Tax Funding. Projects will be done in coordination with other City / Partner organizations' projects which

are funded with various funding sources. Examples include street improvements/capital improvements projects, wayfinding

signage within SeaTac, promotion campaigns, programming by other organizations/departments.

13. Please list your top five anticipated sources of revenue for your 2025/26 event or program, excluding requested

City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds Available 

N/A 0% 

N/A 0% 

N/A 0% 

14. If full funding for your request is not available or recommended, what aspects of your proposal will you modify or

eliminate?

If not funded, the City would have to significantly decrease its tourism destination development activities aimed at tourism

promotion and the development of amenities and additional hotel facilities. Should a lower amount be provided, the City

would need to reassess its strategic efforts and develop a more limited program schedule. This reduction in funding would

limit the City's ability to enhance the visitor experience, potentially impacting the overall growth of the local tourism economy

and related businesses.

15. Funding History

a- Has this program applied for and received lodging tax from SeaTac funding in the past four

years? If not applicable, please indicate “N/A”.
Yes, this program has applied for and received lodging tax funding from SeaTac in the past four
years.

b- If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023,

10 

2024? If not applicable, please indicate “N/A”.
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2020 $369,673   2021  $524,087   2022 $567,843   2023 $884,943   2024  $1,005,648      

The increase in funding reflects increased level of tourism related programming based on Council adopted 
policies and the TDDP. Additionally, the increase coincides with the recovery post Covid-19. 

c- How many years have you received lodging tax funds from the City of SeaTac? If applicable, please
indicate “N/A”.
Yes, this program has applied for and received lodging tax funding from SeaTac for more than ten
years.

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how awarded funds were used.

As of the date of this application, funds for 2024 are not fully spent. The City of SeaTac anticipates using 2024
funding to implement the 2024 Work Plan initiatives outlined in the attached spreadsheet.
The 2024 funds will support the following initiatives. 2025 and 2026 activities will build on the work being done in
2024

1- Marketing and Advertising Projects

• Station domination at Angle Lake and SeaTac/Airport light rail stations

• Advertising campaigns with QR Codes at the rental car facilities

• Explore the other SeaTac social media campaign (focused on city’s offerings, lifestyle and to
showcase SeaTac’s diversity)

2- Support for Sport-Related Local / National Youth Development Programs

• Participating in sports-related conferences

• Support the development of new sports-related tournaments in SeaTac to bring more business
local hotels and restaurants

• Support the development Seattle Southside Sports Alliance

• Continue working RTA and Parks and Recs to identify possible event locations in SeaTac
3- Placemaking, Activation, and Beautification Projects

• Continue implementation of placemaking projects to activate:

- City Center area
- Angle Lake Area
- North and South SeaTac areas -
SeaTac’s three light rail stations

• Summer and Fall Pop-up events to activate spaces with food, music, and markets at:

- Angle Lake Station/The Roadhouse Sound Transit Kiss and Ride
- Highline Botanical Garden

4- Workforce Development

• Scholarships program for SeaTac’s residents/workers in partnership with Chamber of Commerce

to attend leadership development courses and conferences

17. How did you hear about the City of SeaTac Lodging Tax Funding Program?

City of SeaTac is the administrator of the program and facilitates the Hotel Motel Advisory Committee.

18. Please identify the risks and challenges that could impact the success of your project and explain how you intend

to mitigate them (e.g., location, space, staffing, funding, time, marketing).

Risks/Challenges: A slower rebound in business, cruise, and recreational/tourism travel could reduce hotel occupancy 
levels and overall airport passenger traffic. Additionally, recession-like conditions, higher construction costs, and 
inflationary pressures might decrease developers' interest in building in SeaTac. 

Competing interest projects and timelines and business interruptions (capital improvement/road improvement) can 
impact the visitor experience and the SeaTac-based businesses to capture the visitor spending. 

Mitigation Strategy: Staff will continue marketing and outreach efforts to attract diverse business investments to the 
City of SeaTac, ensuring sustained interest and development despite economic challenges. 
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Economic Development staff also works closely with other internal departments/other jurisdictions and 
organizations to mitigate negative impacts on the local businesses and their ability to conduct business effectively 
and capture tourism/traveler-related revenues.  

Use of Lodging Tax Fund: 

Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly through a convention and 

visitor’s bureau or destination marketing organization/other qualified entity for: 

a. Tourism marketing.

b. Marketing and operations of special events and festivals designed to attract tourists.

c. Supporting operations and capital expenditures of tourism-related facilities owned or operated by a

municipality or a public facilities district; or

d. Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations

described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of 1986, as

amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including

municipalities, are considered applicants and must follow relevant application procedures. So, cities and

counties should submit applications for their own projects to the LTAC/HMAC.

*Note that, a city or county does not have to fund the full list as recommended by the LTAC/HMAC and can choose to

make awards in the recommended amounts to all, some, or none of the candidates on the list.

Applicant Reporting Requirements: 

In a municipality with a population of five thousand or more, applicants applying for use of revenues must submit their 

applications and estimates to the local lodging tax advisory committee of how any moneys received will result in 

increases in the number of people traveling for business or pleasure on a trip: 

i. Away from their place of residence or business and staying overnight in paid accommodations,

ii. To a place fifty miles or more one way from their place of residence or business for the day or staying overnight;

or

iii. From another country or state outside of their place of residence or their business.

(c)(i) All recipients must submit a report to the municipality describing the actual number of people traveling for business 
or pleasure on a trip. 

*Note that local governments, as part of their contract with recipients, should require that the final report be provided

immediately after the event or activity. Local governments will then, in turn, report this information annually to JLARC

using their on-line reporting system.

APPLICANT REPRESENTATIVE NAME (Print):  Maria Langbauer

APPLICANT REPRESENTATIVE SIGNATURE: DATE: 5/31/2024

CITY OF SEATAC PRESENTATIVE NAME (Print): 

CITY OF SEATAC REPRESENTATIVE SIGNATURE:  DATE: 

APPROVED AS TO FORM BY (NAME) (Print): 

APPROVED AS TO FORM BY (SIGNATURE):  DATE: 
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End of Application 

Budget Attachment 
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2024 2025 2026
Account Number Description BUDGET REQUEST REQUEST

*Categories are examples of line items/projects/services, etc.
107.000.13.557.30.11.000  

 SALARIES & WAGES & BENEFITS for total of 1.7 FTE* $346,148 $364,339 $418,990
TOTAL PERSONNEL $346,148 $364,339 $418,990

107.000.13.557.30.35.000 SMALL TOOLS AND MINOR EQUIPMENT <$5,000 $1,750 $1,750 $1,800
107.000.13.557.30.31.008 OFFICE & OPERATING SUPPLIES $1,850 $1,750 $1,850

TOTAL SUPPLIES $3,600 $3,500 $3,650

107.000.13.557.30.41.000   PROFESSIONAL SERVICES (may include the following:) $60,000 $60,000 $60,000
         Legal Fees for RTA Administration/or Changes
         Marketing Material Content Creation/Analysis
         Real Estate Analysis Services for Restaurants/Amenities/Services location/feasibility - Information
         Demographic and Consulting services - Reports on spending trends, etc.
         Tourism and Travel Industry Survey Service and Analysis
         Feasibility Analysis
         Market Studies - Consultant services
         Graphic Design Services

107.000.13.557.30.41.088   REDEVELOPMENT COORDINATION PROGRAM (may include the following:) $18,500 $18,500 $19,000
         Real Estate and Amenities Development
         Consultant Study Facilities/Amenities
         Public Space/Amenities Development/Initiatives
         Research/Outreach/Coordination of Real Estate Development - Compatible uses which support Tourism & Professional Travel
         CRM - Customer Relationship Management system - Streamline Communication / Hospitality and other Developers/Businesses
         Wayfinding/Place Making - Guiding tourists to amenities

107.000.13.557.30.41.113   MARKET DATA RESEARCH (may include the following:) $17,000 $17,000 $18,000
         Demographic & Data - Business Trend Data - Tourism/Business Travel Support Industries
         CoStar and Other Real Estate Analysis Data for Restaurants/Cafés, Amenities location - Information
         Other Market Data Research

107.000.13.557.30.41.114   BRAND DEVELOPMENT & MARKETING (may include the following:) $80,000 $80,000 $85,000
         Site Selection Magazine and Business / Investment travel attraction / Image Development
         Sponsorship - Community Practice or other similar events
         Global Trade Magazine - Display Advertisement Business Travel to Area 
         Website Content Creation and Management, Funneling Leads and Enquiries 
         Regional Showcase Events/Projects, including content creation and distribution
         SeaTac Specific Regional Marketing - Scenic Washington, WTA, etc. Certified Folder?
         Support Local and Tourism shopping campaign

107.000.13.557.30.41.136 OPPORTUNITY BUCKET 1-2 day Events/Application Allotment $100,000 $100,000 $100,000
         Included in City of SeaTac application for ease of administration 

107.000.13.557.30.41.140   SMALL BUSINESS DEVELOPMENT CENTER $15,500 $14,500 $15,500
         Most visitor amenity businesses in the City and Area eligible for SBDC advising free of charge
         Supports creation of new business/enterprise/entertainment opportunities - Analysis/Feasibility
         COVID-19 recovery related work, business re-opening

107.000.13.557.30.41.141    SOUNDSIDE ALLIANCE BUSINESS ATTRACTION PROGRAM $7,000 $6,750 $7,000
         Regional Branding/Emphasis - Gateway to the Pacific Northwest
         COVID-19 recovery related work, business re-opening
         Inter City Business Referrals - Tourism, Food & Beverage, Transportation 

107.000.13.557.30.42.028   TELEPHONE $1,700 $1,600 $1,700
107.000.13.557.30.43.031 LODGING $2,250 $3,500 $4,000
107.000.13.557.30.43.032   MEALS $2,000 $2,000 $2,200
107.000.13.557.30.43.033   TRANSPORTATION $3,250 $3,250 $3,400
107.000.13.557.30.49.054   MEMBERSHIPS $18,000 $18,000 $18,000

         Business Development / Tourism and Lodging investment attraction associations/orgs.
         Economic Development / Events/Associations - Industry Specific Promotion/Development information
         Greater Seattle Partners  - Regional/Statewide Econ Dev Participation $
         WA Econ Dev Association & Similar Organizations

107.000.13.557.30.49.058   PRINTING & BINDING $3,250 $3,000 $3,250
         Business Cards / Fliers / Promotion Materials, etc. /Reports

107.000.13.557.30.49.061   REGISTRATIONS/CONFERENCES/EVENTS $2,450 $2,500 $2,650

107.000.13.557.30.41.143   TOURISM PROGRAMMING & AMENITY ACTIVATION (TDDP IMPL) $250,000 $1,440,000 $1,970,191
Tourism-travel-hospitality-related workforce development $200,000 $225,000
Station domination at Angle Lake and SeaTac/Airport light rail stations 152,102.05 $300,000 $545,191
Advertising campaigns with QR Codes at the rental car facilities $100,000 $125,000
Explore the other SeaTac social media campaign $40,000 $50,000

Participating in sports-related conferences $20,000 $25,000
Support the development of new sports-related tournaments in SeaTac $100,000 $150,000
Support the development Seattle Southside Sports Alliance  $100,000 $125,000
Identification of Sports Events Venue in SeaTac $30,000 $37,500
Implementation of placemaking projects $300,000 $375,000
Summer and Fall Pop-up events food, music, markets $100,000 $125,000
Off season concerts with top line musicians- 3 per year $150,000 $187,500

107.000.13.557.30.41.144   TDDP PROFESSIONAL SERVICES $75,000 $250,000 $250,000
Placemaking Consulting/Design services
Program design/development services

TOTAL SERVICES & CHARGES - CED Tourism/Hospitality Ec Dev Funding Request $1,005,648 $2,388,439 $2,982,531

City of SeaTac Tourism Program

107 Hotel/Motel Tax Fund

2025-2026 PROPOSED BUDGET

-6
\\teletraan1\data\CED\Economic Development\12. CityWideEcDev_General\Budget\CED_EcDevBudgets2025-26\2025-

26Expenditures_CED_107TabWorkSheet_LTApplicationAY_DRAFT
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Channel A TV 

930 S. 336th Street, 

Suite H. 

Federal Way, 

WA 98030. 

Channel A TV Grant Proposal for the Lodging Tax Funding Program 

Date: May 31, 2024 

Applicant: Channel A TV 

Phone: 206.290.3376 

Email: davieschirwa@gmail.com and davies@channelatv.org 

Website: www.channelatv.org 

Proposal Title: African Achievement Awards 2024: Promoting Tourism and Cultural 

Diversity in SeaTac 

Executive Summary 

Channel A TV, a Washington-based non-profit organization, and an Ethnic Media Hub, 

provides high-level media coverage through television broadcasting, serving both local 

and international communities. Our mission is to leverage media technology to bring real 

change and sustainability to communities by addressing challenges such as homelessness, 

illiteracy, health, education, technology, equity, and social justice. 
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We propose to host the African Achievement Awards (AAA) at The DoubleTree Hotel in 

SeaTac from December 13th to December 15th, 2024. This prestigious, multifaceted red-

carpet event aims to acknowledge and celebrate African success and Black excellence in 

leadership, community service, education, entertainment, fashion, and sports. Through this 

event, we aim to promote tourism, cultural diversity, and community development in 

SeaTac. 

Project Description 

Event Overview 

The African Achievement Awards (AAA) is a three-day event designed to celebrate the 

accomplishments and professionalism of the African community in the Pacific Northwest. 

The event will feature: 

1. Expert Panel Discussions: Sessions on various topics, including leadership, community 

development, and cultural integration. 

2. Masterclasses: Workshops led by industry experts in fields such as education, technology, 

entertainment, and fashion. 

3. Gala Awards Ceremony: A red-carpet event recognizing outstanding African individuals, 

groups, or businesses that have made significant contributions to immigrant communities 

in the Pacific Northwest and beyond. 

Objectives 

1. Promote Tourism: Attract attendees from across the United States and internationally, 

boosting local businesses and the hospitality industry in SeaTac. 

2. Celebrate Cultural Diversity: Highlight the rich cultural heritage and contributions of the 

African community. 

3. Foster Community Unity: Encourage collaboration and unity among African immigrant 

communities through recognition and celebration of their achievements. 

4. Enhance Community Development: Use media coverage to advocate for solutions to 

community challenges, promoting equity and social justice. 
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Target Audience 

The African Achievement Awards will attract a diverse audience, including: 

• African immigrants and their families 

• Community leaders and activists 

• Business professionals and entrepreneurs 

• Educators and students 

• Local and international media 

• Tourists interested in African culture and achievements 

Marketing and Promotion 

Channel A TV will leverage its extensive media experience to promote the African 

Achievement Awards through: 

• Television Broadcasting: Coverage on Channel A TV and partner networks. 

• Social Media Campaigns: Targeted campaigns on platforms such as Facebook, Instagram, 

Twitter, and LinkedIn. 

• Community Outreach: Engagement with local community organizations, schools, and 

businesses. 

• Press Releases: Distribution to local and international media outlets. 

Budget 

We request funding from the Lodging Tax Funding program to support the following 

annual expenses: 

1. Venue Rental: $15,000 

2. Marketing and Promotion: $5,000 

3. Event Production: $10,000 

4. Panel Discussions and Masterclasses: $1,250 

5. Hospitality and Accommodations: $2,500 

6. Awards and Recognition: $1,250 
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Total Annual Funding Request: $35,000 

Expected Outcomes 

1. Increased Tourism: An estimated 1000 attendees, generating significant revenue for local 

hotels, restaurants, and businesses. 

2. Cultural Exchange: Enhanced understanding and appreciation of African culture among 

attendees. 

3. Community Empowerment: Strengthened community bonds and increased visibility of 

African contributions to society. 

4. Media Coverage: Extensive coverage promoting SeaTac as a vibrant, diverse, and 

welcoming city. 

Conclusion 

The African Achievement Awards, hosted by Channel A TV, is an excellent opportunity to 

promote tourism and cultural diversity in SeaTac. By celebrating the achievements of the 

African community, we aim to foster unity, inspire future leaders, and contribute to the 

economic and social development of SeaTac. 

We respectfully request the support of the City of SeaTac through the Lodging Tax 

Funding program to make this event a success. 

Thank you for considering our proposal. 

Sincerely, 

 

Davies Chirwa 

Channel A TV 

(Executive Director) 

www.channelatv.org 
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Supplementary Section: Increasing Travel During the Shoulder Season 

The African Achievement Awards (AAA) is strategically planned to occur from December 13th to 

December 15th, 2024, during the shoulder season in SeaTac. This timing aligns with the City's 

objective to increase travel and tourism during a traditionally slower period. Here’s how the event 

will support and stimulate travel during this time: 

1. Boosting Hotel Occupancy 

• Venue Selection: Hosting the AAA at The DoubleTree Hotel will directly contribute to 

higher occupancy rates. We anticipate attracting attendees from both the local area and 

other regions, including international guests. This influx of visitors will increase demand for 

hotel accommodations, benefiting not only The DoubleTree but also surrounding hotels. 

• Extended Stays: The three-day event, coupled with promotional packages and travel 

incentives, will encourage attendees to extend their stays, further boosting hotel occupancy 

rates. 

2. Supporting Local Businesses 

• Restaurant and Retail Visits: Attendees will patronize local restaurants, cafes, and retail 

stores, providing a welcome economic boost during the shoulder season. Special 

promotions and partnerships with local businesses will be highlighted in event marketing 

materials. 

• Event-Related Services: Local vendors and service providers (e.g., transportation, event 

production, and security services) will experience increased demand, supporting the local 

economy. 

3. Enhanced Marketing and Tourism Promotion 

• Media Coverage: Channel A TV will leverage its media platform to broadcast the event, 

showcasing SeaTac as a vibrant and culturally rich destination. This coverage will highlight 

the city's attractions, encouraging viewers to visit during the shoulder season. 

• Social Media Campaigns: Targeted social media campaigns will promote SeaTac as an 

attractive destination for the AAA, highlighting local attractions, dining, and cultural 

activities that attendees can enjoy during their visit. 
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4. Creating Additional Events and Attractions 

• Pre-Event Activities: Leading up to the main event, we will organize pre-event activities 

such as city tours, cultural workshops, and networking events that will attract visitors earlier 

in the week. 

• Post-Event Attractions: Post-event tours and activities will be offered to encourage 

attendees to explore SeaTac and its surroundings, increasing their length of stay and 

contributing to the local economy. 

5. Community Engagement and Cultural Exchange 

• Local Community Involvement: Involving local artists, performers, and cultural groups in 

the event will create a rich, immersive experience for attendees. This engagement will draw 

in additional visitors who are interested in cultural exchanges and community activities. 

• Educational Opportunities: Masterclasses and expert panel discussions will attract 

professionals and students, promoting SeaTac as a hub for cultural and educational tourism 

during the shoulder season. 

Conclusion: 

The African Achievement Awards will play a significant role in boosting travel and tourism in SeaTac 

during the shoulder season. By drawing a diverse audience, promoting local businesses, and 

showcasing the city's cultural and economic potential, the event will contribute to a vibrant and 

thriving community during a typically slower period. 

We are confident that with the support of the Lodging Tax Funding program, the African 

Achievement Awards will achieve these goals and help SeaTac shine as a year-round destination. 
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The City of SeaTac has adopted a Tourism Destination
Development Plan (TDDP).

Link to Page

https://www.seatacwa.gov/government/city-departments/community-and-economic-development/ec
onomic-development/tourism-destination-development-plan

Describe your tourism-related activity, program, or event, and explain its
relevance to the TDDP, including how it aligns with the plan's adopted
strategic initiatives.

(Call out the specific strategies you will support on the Strategy Flowchart Page 26 of TDDP:
example

Our proposed tourism-related activities, "The Great Mindset Summit", RavePickle events, Kickit26
and RACQUETX events, align perfectly with the goals of SeaTac's Tourism Destination
Development Plan (TDDP). These events are designed to enhance the visitor experience, increase
economic activity, and promote the unique cultural and recreational assets of SeaTac.

Our producing partners are Highschool.GG and Madrid Events LLC.

Based on the strategic initiatives outlined in the City of SeaTac's Tourism Destination and
Development Plan, the proposed four events, "The Great Mindset Summit", “RAVEPICKLE”,
“KICKIT26” and RACQUETX, and along with the community engagement and marketing strategies,
align well with several of the plan's goals and strategies. Here's how these events and programs will
support and contribute to the city's tourism development efforts:

1. Supporting Arts and Entertainment Venues:
Our events will provide a platform to support and promote arts and entertainment venues like the
Roadhouse music venue by featuring local artists, performers, and musicians.

2. Collaborating with Highline College:
- All of our events will potentially collaborate with Highline College to incorporate workforce

development and leadership training components, aligning with economic and community
development goals. The college will be involved in organizing workshops, and seminars, or
providing expert speakers.

3. Attracting Outdoor Sporting Events:
- The "The Great Mindset Summit" will attract outdoor sporting events to the parks by offering

specialized workshops, clinics, or demonstrations for athletes, coaches, and enthusiasts in these
disciplines.
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4. Supporting Youth Development Programs:
- Our events will include components that support sport-related local youth development

programs, such as workshops, clinics, or mentorship opportunities for young athletes and aspiring
professionals. We will collaborate with HighSchool.GG for youth esports events.

5. Integrating the Visitor Experience:
- The community engagement activities, including live music, dance performances, art exhibitions,

wellness sessions, and interactive learning stations, will effectively integrate the visitor experience
with local community businesses and residents, providing authentic and immersive experiences.

6. Creating Weather-Protected Activities:
- By exploring the creation of indoor facilities or covered spaces, the events will offer activities

protected from the elements, increasing year-round activity options for visitors and residents alike.

7. Enhancing Sense of Place and Identity:
- The events will contribute to creating a greater sense of place and identity for SeaTac by

incorporating multimedia programming, visual cues, signage, public art, and murals that celebrate
the city's unique character and diversity.

8. Fostering Civic Pride and Small Business Development:
- By profiling community and business leaders during the events, you will foster greater civic pride

and support local small business development, aligning with the plan's goals.

9. Promoting Diversity, Equity, and Inclusion:
- Our events will focus on celebrating the city's diverse resident population, and promoting

diversity, equity, and inclusion as a strength for the city and region.

10. Collaborating with Arts and Culture Organizations:
- Expand collaboration between the events and the city's Arts, Culture and Library Advisory

Committee (ACLAC), as well as related Greater Seattle organizations, to implement the city's Arts
and Culture Masterplan and improve the visitor experience.

11. Developing Tourism Branding:
- The events will contribute to developing a cohesive and comprehensive tourism branding

package for SeaTac by aligning with the city's branding efforts and establishing a consistent look
and feel for the visitor destination. The event strategies will support arts and entertainment, promote
diversity and inclusion, foster civic pride, and integrate the visitor experience with the local
community.

Based on the TDDP, explain why tourists would be attracted to SeaTac to
participate in your event, attend your activity,or visit your facility:
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Tourists will be attracted to SeaTac to participate in our events, attend our activities, or visit our
facilities because our programming is designed to offer unique, enriching, and memorable
experiences that align with the strategic initiatives of the TDDP. Overall, our events and activities
are designed to align with the TDDP’s goals of improving and diversifying the visitor experience,
increasing visitor spending, and fostering a greater sense of place and community in SeaTac. This
makes SeaTac an appealing destination for tourists looking for unique, high-quality, and immersive
experiences.

Specifically, here are a few key points that could be emphasized:

1. Unique and Compelling Event Concepts: The four events, "The Great Mindset Summit",
“RAVEPICKLE”, “KICKIT26” and RACQUETX offer unique and compelling experiences that will
draw visitors from outside the area. The Great Mindset Summit promises access to proven
psychological strategies and insights from renowned experts, elite coaches, and championship
athletes, which could appeal to sports enthusiasts, coaches, athletes, and even business
professionals looking to cultivate a winning mindset. Smaller marketing events leading to the 3 main
events, offer a vibrant and enriching experience that celebrates local talent, fosters community
connections, and promotes joy and well-being, which could appeal to a broader audience seeking a
meaningful and uplifting cultural experience. RAVEPICKLE combines music and entertainment with
the fastest growing sport in America, Pickleball. KICKIT26 is a series of Seatac community events
that are based around the 6 specifics game-days during the World Cup 2026 coming to Seattle in
June & July 2026.

2. Opportunity for Personal Growth and Enrichment: These events provide attendees with
opportunities for personal growth, enrichment, and self-improvement. The Great Mindset Summit
equips participants with mental tools to conquer adversity, excel under pressure, and maintain focus
on their goals, which could be valuable for individuals in various fields.

3. Fostering Community and Connections: The events are designed to foster a sense of community
and connection, which will be particularly appealing to tourists seeking authentic local experiences.
By participating in these events, visitors will engage with the local community, discover local talent,
and forge meaningful connections, enhancing their overall travel experience.

4. Convenient Location and Accessibility: SeaTac's proximity to Seattle and its international airport
make it an accessible and convenient destination for travelers. Visitors from across the region, the
country, or even internationally will easily reach SeaTac, attend these unique events, and potentially
extend their stay to explore the surrounding areas and attractions.

5. Integrated Community Engagement: By highlighting the community engagement activations and
events surrounding these programs, we will showcase SeaTac as a vibrant and welcoming
destination that values community involvement. Tourists will be drawn to participate in these events
and experience the community spirit firsthand, creating lasting memories and a desire to return or
recommend the destination to others.
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By emphasizing the unique and enriching experiences offered by these events, the opportunities for
personal growth and connection, the convenient location, and the integrated community
engagement, we will effectively position SeaTac as an attractive tourist destination for visitors
seeking meaningful and transformative experiences.

Please provide a comprehensive description of your target tourist audience,
specifying their geographic location, demographic characteristics (such as
age and interests), and any other relevant details.

A potential description of the target tourist audience:

Geographic Location:
- Local - Primarily targeting tourists from the Greater Seattle area, including neighboring cities such
as Tacoma, Bellevue, and Redmond.
- Regional/West Coast visitors from cities like Portland, Vancouver BC, San Francisco Bay Area
- National visitors from major metropolitan areas across the U.S., especially those with strong
sports/Mindset culture
- International visitors, particularly from countries with deep interests in wellness, mindfulness, and
personal development (e.g. parts of Europe, Asia)

Demographic Characteristics:
- Age range: 25-55, with a focus on young professionals, working adults, and families
- Interests: Sports, fitness, outdoor activities, personal growth, mindfulness, wellness,
entertainment, arts/culture. Pickleball is ages 9-90+. Esports and World-Cup event are all ages.
- Income levels: Middle to upper-middle class, able to afford travel and event costs
- Professions: Corporate executives, entrepreneurs, coaches, athletes, health/wellness practitioners

Other Relevant Details:
- Value experiences that promote work-life balance, stress relief, and personal enrichment
- Appreciate unique, transformative events that go beyond typical conventions
- Seek authentic connections with local communities and cultural experiences
- Environmentally and socially conscious, appreciate initiatives around sustainability and inclusion
- Tech-savvy and engaged on social media, value sharing experiences online
- Time-constrained but willing to invest in high-quality, curated events
- Culturally Diverse: Reflecting the rich diversity of the Seattle Metropolitan Area
- Frequent travelers including those passing through SeaTac Airport, looking for enriching layover
activities or planning extended stays in the area.
-

We aim to create events that resonate deeply with attendees, fostering a sense of community and
engagement while promoting SeaTac as a vibrant and appealing tourist destination. The Great
Mindset Summit may appeal more to the wellness/athletic/sports/entrepreneur demographic.
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Please outline your promotional strategy to attract overnight visitors to your
program. Include details on how you plan to utilize any of the following
methods: social media marketing, email marketing, content marketing, digital
advertising, influencer marketing, traditional advertising, public relations,
word of mouth, networking events, directmail, partnerships and sponsorships,
event listing websites, interactive and virtual events, and street
marketing.Highlight how these approaches will be integrated to effectively
reach and engage your target audience.

Our promotional strategy to attract overnight visitors to "The Great Mindset Summit",
“RAVEPICKLE”, “KICKIT26” and RACQUETX events will employ a multifaceted approach, utilizing
a combination of digital and traditional marketing methods to maximize reach and engagement.
Here’s a detailed outline of our strategy:

Social Media Marketing:
- Active organic and paid campaigns on platforms like Instagram, Facebook, Twitter, TikTok,
Discord, Twitch, and Reddit.
- Run pre-event campaigns featuring teasers, countdowns, and behind-the-scenes content to build
excitement.
-Share compelling visuals, behind-the-scenes content, speaker/performer highlights
- Leverage relevant hashtags and location tagging to increase discovery
- Encourage user-generated content through contests and hashtags to increase organic reach.
- Run targeted ad campaigns segmented by interests and demographics

Email Marketing:
- Build an opt-in subscriber list through partner websites and event registrations
- Email newsletters and dedicated campaign emails to promote events
- Automated nurture sequences to convert subscribers to attendees
- Post-event follow-ups to cultivate loyalty for future events

Content Marketing:
- Blog posts on our/partner websites highlighting event themes, speakers, performers, activities
- Publish engaging articles and interviews on partner sites via collaborations

Digital Advertising:
- Deploy targeted display and video ad campaigns on relevant websites
- Run targeted Google Ads campaigns to reach potential visitors searching for related events and
activities.
- Leverage paid social media advertising on platforms like Facebook/Instagram, with geo-targeting
to reach audiences in specific locations.
- Run SEM/search ad campaigns for geo-targeted and interest-based searches
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Influencer Marketing:
- Partner with influential athletes, coaches, and personalities with a broad following in the
sports/wellness space
- Collaborate with local artists, musicians,and community leaders
- Partner with local influencers and bloggers to promote the events through posts, stories, and live
coverage.
- Provide experiences/access for influencers to authentically promote events

Traditional Advertising:
- Targeted print ads in regional/national sports, wellness, lifestyle publications, and travel guides
- Radio/podcast ad spots aligned with relevant audience interests
- Billboards/outdoor advertising in high-traffic commuter areas
- Send postcards and flyers to targeted households and businesses in the Greater Seattle area and
beyond.

Public Relations:
- Conduct concerted media outreach to local/regional news outlets
- Pitch unique event highlights as stories to broadcast/print/online media
- Offer press passes and interview opportunities to generate coverage

Word-of-Mouth/Referrals:
- Implement a brand ambassador program offering incentives for referrals
- Encourage attendees to share experiences via social media using branded hashtags
- Launch an "invite friends" program providing discounts for group registrations

Networking Events:
- Participate in relevant local business, community, and sports organization events
- Conduct on-site activations and previews at complementing conferences/events
- Explore cross-promotional opportunities with corporate wellness programs
- Offer VIP access to local talent, speakers etc either virtually or in-person

Partnerships/Sponsorships:
- Collaborate with corporate sponsors to expand reach and provide added value to attendees
- Explore co-marketing opportunities and cross-promotion with partners
- Provide on-site visibility and sampling/activation areas for sponsors
- Partner with local businesses, hotels, and restaurants to offer discounts and packages to local
attendees.

Event Listing Sites:
- Maximize listings on sites like Eventbrite, Facebook Events, Meetup, Evvnt, and local tourism
websites
- Optimize event listings with compelling descriptions, visuals, pricing info
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- Ensure the events are listed in community calendars and tourism boards

Street Marketing:
- Experiential marketing "pop-ups" at high-traffic locations like malls, and parks to engage with the
community directly.
- Leverage food trucks, mobile tours, and flyering squads for grassroots awareness
- Distribute flyers and posters in high-traffic areas (for locals), such as coffee shops, gyms, and
community centers.
- Arrange sponsorships of complementing public events for on-site presence

To effectively reach and engage our target audience, we will integrate these promotional methods
into a cohesive campaign. Our digital marketing efforts will be supported by traditional advertising
and public relations to create a multi-channel approach. Influencer marketing and word of mouth will
amplify our reach, while partnerships and sponsorships will add credibility and additional
promotional channels. By leveraging a mix of online and offline strategies, we aim to attract a
diverse audience and ensure a high level of engagement and participation in our events. This
multi-pronged approach leverages both digital and traditional tactics to drive broad awareness while
employing segmentation and targeting to attract our most relevant potential attendees as overnight
visitors.

(*Note that Explore Seattle Southside is the regional tourism authority serving as the Destination
Marketing Organization. The City may request/require the funded organizations to collaborate with
this organization on promotion/planning.)

How do you plan to utilize the Lodging Tax funds if awarded? Please provide a
detailed description of your strategy and implementation plan, including any
unique reasons for your application and how they support the objectives of
theTDDP.

Incorporating how the lodging tax funds will be utilized for both the event marketing/operations and
the "The Village Arts & Culture" community engagement program:

If awarded lodging tax funds, our strategy is to invest them in comprehensive marketing,
promotional efforts and community-centric programming that will directly drive overnight visitors to
SeaTac for the four events, "The Great Mindset Summit", “RAVEPICKLE”, “KICKIT26” and
“RACQUETX”. The funds are crucial for implementing our integrated promotional plan.

Event Marketing/Operations:
● Marketing/Advertising (25%): Invest in paid digital advertising on platforms such as

Google Ads, Facebook, and Instagram, traditional media buys, sponsorships, and creative
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asset production. This includes creating engaging ad content and running strategic
campaigns to highlight the unique aspects of our events.

● Public Relations/Influencer (18%): Hire a PR firm, collaborate with influencers, and host
media/talent to generate buzz and attract visitors. This involves leveraging influencers and
local ambassadors to spread the word and increase visibility.

● Event Operations (25%): Cover venue/facility rentals, production costs, and enhance event
activations to ensure local venues and facilities are well-equipped to host large numbers of
visitors, providing a seamless and enjoyable experience.

● Website/Technology (12%): Develop and maintain event websites, registration platforms,
and virtual/hybrid components to streamline the attendee experience and ensure
accessibility.

Community Engagement Program:
● Community Outreach & Programming (10%): Conduct focus groups, collaborate with

local artists/organizations, and design culturally-relevant activations to ensure broad
participation and inclusivity. This includes working with the SeaTac Arts, Culture, and Library
Advisory Committee (ACLAC) to align with the city's Arts and Culture Masterplan.

● On-Site Activations (5%): Create dedicated community showcase areas, platforms for local
talent, and hands-on activities to support local artists, musicians, and performers, enhancing
the cultural experience for visitors.

● Placemaking (5%): Commission public art/murals, multimedia installations, and creative
outdoor activations to celebrate the community’s unique character, contributing to the city's
sense of place and identity.

Our application combines unique event concepts celebrating healthy mindsets/wellness and
arts/culture, aligning with multiple TDDP initiatives. The community engagement program tailors
activations to SeaTac's diverse needs, providing immersive experiences integrating visitors and
residents.

This innovative approach directly supports TDDP goals - enhancing SeaTac's identity, integrating
the visitor experience, promoting diversity/inclusion, and making it an attractive sports/entertainment
destination. Tourists will be drawn to authentic community connections and one-of-a-kind activations
celebrating SeaTac's multiculturalism and civic pride.

In summary, the lodging tax funds will be instrumental in executing a comprehensive strategy that
not only drives tourism and economic activity but also enriches the community through cultural and
artistic engagement. This approach aligns perfectly with the objectives of the Tourism Destination
Development Plan, ensuring that our initiatives contribute to the long-term success and vibrancy of
SeaTac as a premier visitor destination.

Is there a host hotel for your event/program? Yes No If so, could you please specify which hotel(s)
TBD
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The City desires to increase travel during the slower - “shoulder season” in
SeaTac between October and April. Does Your event/program occur during
this time? How does your activity support increased travel during this time?

Yes, our proposed events are intentionally scheduled to occur during the October to April shoulder
season time frame in SeaTac. Hosting these signature events during the slower travel periods
allows us to drive visitor demand when it is most needed.

The Great Mindset Summit is planned for late October, to take advantage of the crisp fall weather
ideal for outdoor activities and park events. This two-day symposium will attract wellness
enthusiasts, athletes, coaches, professionals, and fans who are looking to gain a competitive edge
through mental training after the peak summer sports season.

RAVEPICKLE in 2025 happens indoors in a temporary covered structure during the winter season.
The RacquetX experience will also be during the rainy season, which helps encourage visitors from
around the racquet sports world to travel to SeaTac during these slow tourism months.

By strategically positioning these unique event offerings during the shoulder season, we aim to
generate demand for overnight hotel stays that may not otherwise occur. The programming is
designed to be compelling enough to motivate travelers to visit SeaTac specifically for these
will't-miss experiences.

We will implement seasonal packaging promotions and event+hotel bundles in partnership with
SeaTac accommodations providers. This will create added value and incentives for travelers to
book overnight stays and explore more of what SeaTac has to offer around the event dates.

Additionally, we will utilize our advertising to highlight the unique appeal of attending events during
the shoulder season, emphasizing benefits such as fewer crowds, better accommodation rates, and
an intimate local experience. Through this advertising we will also engage with our social media
influencers and ambassadors to promote the events, increasing visibility and leveraging their
networks to reach a broader audience during this time.

The shoulder season timing, coupled with our targeted marketing outreach and emphasis on
creating exceptional visitor experiences, will drive new travel to SeaTac during the need periods
from October through April. This directly supports the city's goal of increasing overnight visitation
during the slower months of the year.

Provide an estimate of the number of participants who will attend the event or
activity in each of the following categories. This is required for reporting to
JLARC. Please use the Calculation Methodology as defined below:

EXHIBIT 4.h.: PAGE 9 of 17 
DATE: 06/12/2024 



As a direct result of your proposed tourism-related service, provide:
Estimate Calculation Methodology

a. Overall attendance at our event/activity/facility
The Great Mindset Summit 1000 to 1500 Structured Estimate
RAVEPICKLE - 5000 to 10,000 Structured Estimate
RACQUETX - 2500 to 5000 Structured Estimate
KICKIT26 - 10000 to 20000 Structured Estimate

B. Number of people who travel more than 50 miles for your event/activity
The Great Mindset Summit - 300 Good Faith Estimate

RAVEPICKLE - 2500 to 5000 Structured Estimate
RACQUETX - 2400 to 4500 Structured Estimate
KICKIT26 - 9000 to 18000 Structured Estimate

C. Of the people who travel more than 50 miles, the number of people who travel from another
country or state
The Great Mindset Summit - 1000 Good Faith Estimate
RAVEPICKLE - 2000 to 4500 Structured Estimate
RACQUETX - 2400 to 4500 Structured Estimate
KICKIT26 - 8500 to 17000 Structured Estimate

D. Of the people staying overnight, the number of people who stay in PAID accommodations
(hotel/motel/bed & breakfast) in SeaTac
The Great Mindset Summit - 550 Good Faith Estimate
RAVEPICKLE - 2000 to 4500 Structured Estimate
RACQUETX - 2400 to 4500 Structured Estimate
KICKIT26 - 2000 Structured Estimate

E. Of the people who travel more than 50 miles, the number of people who stay overnight in
UNPAID accommodations in SeaTac.
The Great Mindset Summit - 50
RAVEPICKLE - 200 to 500 Structured Estimate
RACQUETX - 50 to 100 Structured Estimate
KICKIT26 - 3000 Structured Estimate

F. Number of paid lodging room nights in SeaTac resulting from your event/ activity/ facility
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)
The Great Mindset Summit - 500
RAVEPICKLE - 1000 Structured Estimate
RACQUETX -1000 Structured Estimate
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KICKIT26 - 2500 Structured Estimate

Glossary for Calculation Methodology Options:

Direct Count: (DC) Actual count of visitors using methods such as paid admissions or registrations,
clicker counts at entry points, vehicle counts, or number of chairs filled. A direct count may also
include information collected directly from businesses, such as hotels, restaurants, or tour guides,
likely to be affected by an event/program.

Indirect Count: (IC) Estimate based on information related to the number of visitors such as raffle
tickets sold, redeemed discount certificates, brochures handed out, police requirements for crowd
control or visual estimates.

Representative Survey: (RS) Information collected directly from individual visitors/ participants. A
representative survey is a highly structured data collection tool, based on a defined random sample
of participants, and the results will be reliably projected to the entire population attending an
event/program users and include margin of error and confidence level.

Informal Survey: (IS) Information collected directly from individual visitors or participants in a
non-random manner that is not representative of all visitors or participants. Informal survey results
will not be projected to the entire visitor population and provide a limited indicator of attendance
because not all participants had an equal chance of being included in the survey.
Structured Estimate: (SE) Estimate produced by computing known information related to the event
or location. For example, one jurisdiction estimated attendance by dividing the square footage of the
event area by the international building code allowance for persons (3 square feet).

Other: (please describe)

9. Please detail the past achievements of your program in attracting tourists, specifying attendee
numbers, media coverage, and other relevant metrics. If this is your program's first year, please
describe why you believe your event/program will be successful.

● PASS Data Summit
○ Our Successes included complete media coverage for PASS Data Community

Summit 2022 & 2023.
○ News Coverage includes all major tech companies (AWS, Microsoft, Redmond

Channel Partner, Business Wire, Built Inetc).
○ Tourists include over 2000 from out of town to Seattle

● Paradiso at the Gorge at George, WA
○ Successes include the co-production of Paradiso and the management of all key

departments.
○ Attendee numbers surpassed 50,000 in 2016, 2017, 2018
○ <Add media coverage…might require a search>

● GeneX
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○ 500 people come from out of town //
● Randall Morris Gala

○ 100 people stayed at least 1 night in Renton //
● Hispanic Seafair Festival (2004-2017)

○ A public and free, bilingual event
○ Drew in an average of 5-6K individuals (counted), from all over the state.
○ Diverse celebration of all the unique cultures of South America, Latin America, The

Caribbean and North America’s Spanish-speaking communities.
○ Food, Entertainment, and Community
○ Highlighted on KOMO TV, KIRO TV and Univision Seattle
○ Ads on Univision Seattle, KOMO Radio, and 1360 AM Radio

● Miss World America & Miss Teen World America
○ Successes include Choreography and Staging for the two National Pageants held in

Las Vegas, Nevada at the Orleans Hotel and Casino.
○ Contestants traveled from around the country and competed in three days of

preliminary challenges and a final show, in front of a live audience of ~500.
○ The final show was broadcast on Asia/Zee TV and Zee Mundo.
○ Post-production coverage includes the final show streaming on Amazon Prime.

● Buganda Development Cultural Association
○ 200 people come to stay in Renton for 2 nights

● Extreme Sales Summit
● RAVEPickle 2024 - Seattle Convention Center as part of Northwest Event Show - 2500 attendees
● Esports related - 2021 and & 2022 Washington State Esports championships, 2000 Attendees

(Vancouver, WA & Renton, WA)

10. What is the overall budget for your program? Please provide an itemized list detailing each type
of expenditure for which you will seek reimbursement:

The overall budget for our 4 programs is 5.5M, over two years. We are requesting ~8% of our
budget for The Great Mindset Summit and ~13% of our budget for RavePickle, Racquetx, Kick It 26
as reflected in our expenditures below. Our total ask is 510k. 510k is ~10.8% of 5.5M

THE GREAT MINDSET SUMMIT
Year 1 Activities Amount
Q1 TOTAL REQUESTED $180,000 (1.6M total budget)

Assessment & Discovery 20%
Talent Acquisition 17%
Community Engagement Activations 16%
Brand Development 14%
Marketing Strategy 17%
Operations 16%
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Q2 TOTAL REQUESTED $0
Q3 TOTAL REQUESTED $0
Q4 TOTAL REQUESTED $0

THE GREAT MINDSET SUMMIT
Year 2 Activities Amount
Q1 TOTAL REQUESTED $180,000 (1.6M total budget)

Assessment & Discovery 20%
Talent Acquisition 17%
Community Engagement Activations 16%
Brand Development 14%
Marketing Strategy 17%
Operations 16%

Q2 TOTAL REQUESTED $0
Q3 TOTAL REQUESTED $0
Q4 TOTAL REQUESTED $0

RAVEPICKLE 2025
Year 1 Activities Amount
Q1 2025 TOTAL REQUESTED $50,000 ($250,000 total
budget)

RACQUET EVENT 2025
Year 1 Activities Amount
Q3 2025 RACQUET EVENT CONFERENCE $50,000 ($250,000 total)

KICK IT 26
Year 2 (2026) Activities Amount
Q2 2026 TOTAL REQUESTED $50,000 (total budget 1.5M)

SCHEDULE:
JUNE 14-15 WORLD CUP GAME SEATAC FESTIVAL
JUNE 18-19 … game 2
JUNE 23-24 … game 3
JUNE 25-26 … game 4
JULY 1-2 … game 5
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JULY 7-8 … game 6

12. What percent of your total budget are you requesting from the Lodging Tax Fund?

10.8% (550k out of 5.5M)

13. Please list your top five anticipated sources of revenue for your 2025/26 event or program,
excluding requested City of SeaTac Lodging Tax funds. (Do not include in-kind contributions.)

Source of Revenue Amount Confirmed y/n Date Funds Available

Financial Partners TBD N N/A

Investors TBD

The Great Mindset - Activations & Community Engagement Events in 2025 (free to the
public)
Sponsors - $50K N

Pay-to-attend The Great Mindset - Pop-Ups
May 2025 (Youth/Entrepreneur) $5K N May 2025

The Great Mindset Summit - October 2025
T1 Early Bird $399 (x750) N Close date:
T2 Mid /General Admin $499 (x400) N Close date:
T3 High / Exclusive / VIP $999 (x100) N

Sponsors - $50k N

Travel / Accommodations / Heads in Beds TBD
F&B - 10% $10k
Merch - $10k

The Great Mindset - Activations & Community Engagement Events in 2026 (free to the
public)
Sponsors - $50K N

Pay-to-attend The Great Mindset - Pop-Ups
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May 2026 (Youth/Entrepreneur) $5K N May 2026

The Great Mindset Summit - October 2026
T1 Early Bird $399 (x750) N Close date:
T2 Mid /General Admin $499 (x400) N Close date:
T3 High / Exclusive / VIP $999 (x100) N

Sponsors - $50k N

Travel / Accommodations / Heads in Beds TBD
F&B - 10% $10k
Merch - $10k

14. If full funding for your request is not available or recommended, what aspects of your proposal
will you modify or eliminate?

We would modify to work solely with our private financial and investment partners.

15. Funding History

a-Has this program applied for and received lodging tax from SeaTac funding in the past four years?
If not applicable, please indicate “N/A”. N/A

b-If so, how much funding did you receive in the following years: 2020, 2021, 2022, 2023, 2024?If
not applicable, please indicate “N/A”. N/A

c-How many years have you received lodging tax funds from the City of SeaTac? If applicable,
please indicate “N/A”. N/A

16. If you received 2024 Lodging Tax Funding from SeaTac, please explain below how the awarded
funds were used. N/A

17. How did you hear about the City of SeaTac Lodging Tax Funding Program? The great people
over at Seattle Southside.

18. Please identify the risks and challenges that could impact the success of your project and
explain how you intend to mitigate them (e.g., location, space, staffing, funding, time, marketing).

RISK - Location: Ensuring venues are accessible and suitable for the events.
Mitigation: Conduct thorough site assessments and secure appropriate locations early.

RISK - Space: Adequate space for activities and attendees.
Mitigation: Book larger venues and plan for overflow areas if needed.
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RISK - Staffing: Having enough trained staff and volunteers.
Mitigation: Recruit and train staff/volunteers well in advance.

RISK - Funding: Securing enough funds to cover all expenses.
Mitigation: Aggressively pursue additional sponsorships and grants.

RISK - Marketing: Reaching the target audience effectively.
Mitigation: Implement a comprehensive and multi-channel marketing strategy.

Use of Lodging Tax Fund:
Lodging tax revenues under RCW 67.28 may be used, directly by any municipality or indirectly
through a convention and visitor’s bureau or destination marketing organization/other qualified entity
for:
a.Tourism marketing.
b.Marketing and operations of special events and festivals designed to attract tourists.
c.Supporting operations and capital expenditures of tourism-related facilities owned or operated by
a municipality or a public facilities district; or
d.Supporting the operations of tourism-related facilities owned or operated by nonprofit
organizations described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal
revenue code of 1986, as amended.

*Note that the State Auditor's Office is interpreting the law to mean that all users of funds, including
municipalities, are considered applicants and must follow relevant application procedures. So, cities
and counties should submit applications for their own projects to the LTAC/HMAC.

*Note that a city or county does not have to fund the full list as recommended by the LTAC/HMAC
and will choose to make awards in the recommended amounts to all, some, or none of the
candidates on the list.

Appliwillt Reporting Requirements:

In a municipality with a population of five thousand or more, applicants applying for use of revenues
must submit their applications and estimates to the local lodging tax advisory committee of how any
moneys received will result in increases in the number of people traveling for business or pleasure
on a trip:

i. Away from their place of residence or business and staying overnight in paid accommodations,
ii. To a place fifty miles or more one way from their place of residence or business for the day or
staying overnight;or

iii. From another country or state outside of their place of residence or their business.
(c)(i) All recipients must submit a report to the municipality describing the actual number of people
traveling for business or pleasure on a trip.
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*Note that local governments, as part of their contract with recipients, should require that the final
report be provided immediately after the event or activity. Local governments will then, in turn,
report this information annually to JLAR Cusing their on-line reporting system.
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	Print: 
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Yes
	Check Box9: Yes
	Clear Form: 
	2024Total Amount Requested: 285000
	2025Total Amount Requested: 260000
	TotalTotal Amount Requested: 545000
	Name of Program: SeaTac BMX Capital Improvements
	Agency Name: SeaTac BMX
	Number: 87-3484962
	Contact Name: Michael Rechnitz
	Title: Governor / Treasurer
	PhoneExt: 805.585.0546
	Email: seatacbmxofficial@gmail.com
	Website: www.seatacbmx.com
	Mailing Address: 24121 236TH AVE SE, MAPLE
VALLEY, WA, 98038
	Event Location: 1855 S 136th ST, SEATAC, WA, 98168 
	Event Dates: 2025 and 2026 Event Dates are TBD
	Tourism PromotionMarketing: On
	Operation of a Special EventFestival designed to attract tourists: On
	Operation andor Capital Expenditures of a TourismRelated Facility owned by a Municipality or a Public: On
	Non-Profit: On
	undefined_2: Off
	Other: Off
	Check Box1: Yes
	Check Box2: Yes
	Check Box3: Yes
	Date: 5/27/2024
	Printed or Typed Name: Michael Rechnitz
	Text3: SeaTac BMX Track provides exciting outdoor recreation opportunities for bike enthusiasts of all ages and gender identification. As a 501(c)3 nonprofit, we provide regularly scheduled weekly programming, as well as youth mentorship camps, professional level coaching clinics, and special events. 

The proposed capital improvements at SeaTac BMX align with the TDDP by enhancing essential infrastructure that supports the hosting of significant BMX events which draw national attention. Upgrading facilities such as permanent restrooms and expanding essential facilities are crucial for accommodating large crowds and improving their overall experience, thereby supporting TDDP’s strategic initiative to enhance bike infrastructure and upgrade local tourism facilities to attract regional and national events (Strategic Initiatives 2.a and 2.b).

SeaTac BMX has quickly become a priority destination for BMX racing families, and the "can't miss" location on the race schedule for those driving or flying in to spend
their time and money in SeaTac and the PNW.
	Text4: Enhanced facilities at SeaTac BMX are expected to significantly attract riders and tourists by providing a top-tier venue for large-scale BMX events, including national competitions. These events are major draws, bringing in competitors along with their families and spectators from across the United States, which significantly boosts local tourism. The introduction of permanent restrooms will markedly improve the overall visitor experience, offering comfort and convenience that temporary facilities cannot match, and demonstrating a commitment to quality and safety that is critical for family-oriented events.

Expanding areas for food service and sales of BMX-related soft goods will not only increase revenue generation opportunities but also enhance the spectator experience by reducing wait times and offering a wider variety of food and merchandise options. This improvement makes the venue more attractive for longer visits and increases the likelihood of repeat visits.

Incorporating a dedicated space for STEM learning takes advantage of the educational aspects of BMX, such as physics and engineering, and aligns with current educational trends that promote learning through sports. This dedicated area will serve as a hub for engaging young minds in science, technology, engineering, and math, making the facility a valuable resource for local schools and youth organizations, and potentially attracting educational tourism.

Maintenance equipment and permanent soil stabilization measures like turf installation not only enhances the safety of the tracks by preventing erosion and reducing dust but also ensures a more sustainable and environmentally friendly operation. Such improvements are crucial for maintaining the quality and safety of the racing and spectator surfaces, which in turn supports high-level competition and training. Turf areas also improve the aesthetic appeal of the venue, contributing to a more pleasant and professional environment.

These upgrades collectively elevate the status of SeaTac BMX as a premier destination for both national and international BMX events, directly contributing to local tourism by enhancing the facility’s capacity to host larger and more frequent events. The facility's improvements also demonstrate a proactive approach to visitor satisfaction and safety, key factors in attracting and retaining tourists, and ensuring their positive experience at the venue.

These enhancements to the facility not only serve to bolster the venue’s reputation as a top-tier destination for BMX but also directly contribute to the local economy by promoting longer stays and increased spending in the area.
	Text5: Our target audience consists primarily of BMX enthusiasts, families, and sporting tourists from across the Pacific Northwest and nationwide that prioritize outdoor recreation and have the desire to travel to ride, race, and participate in the amazing culture and communities that surround BMX. These groups are looking for destinations that offer both competitive sporting events at top-tier facilities and family-friendly atmospheres, supporting our alignment with the TDDP’s emphasis on community-based experiences. Many of our tourist audience are "chasing USA BMX points" which they can use to earn awards at a State, Regional or National Level, incentivizing travel and destination lodging. Racer ages range from 2 years old on "strider bikes" to 70+ years of age on "cruiser bikes." It's common that multiple generations of one family race on the same day, and families travel to races to ride together.

BMX is non-gender defined at the novice level and has strong ridership in male and female categories at more advanced levels.  From a socio-economic perspective, the ridership is diverse given the dichotomy between BMX's humble roots and price accessibility.
	Text6: Our strategy to attract overnight visitors leverages a multi-tiered communication platform that optimizes our reach across various channels. At the core of our approach is our partnership with USA BMX, which not only sets and promotes our race calendars but also highlights our track for state, regional, and national points tour chases. These events are critical for drawing participants who are deeply engaged in the BMX community and regularly use social media platforms to track race schedules and travel plans. Additionally, to reach new riders and broaden our audience, we employ traditional marketing techniques alongside our digital campaigns.

In 2024, we will enhance our promotional activities by initiating live broadcasts of our race events. This new venture will not only extend our visibility across BMX and sports communities but will also serve as a platform to promote our sponsors, local community events, and educational initiatives such as our USABMX STEM programming. The live broadcasts are expected to significantly increase our appeal to potential visitors, showcasing our track as a hub of vibrant community activity and a destination for high-quality BMX racing.

Furthermore, the success of our 2023 and 2024 initiatives, supported by this grant, has positioned SeaTac BMX to host the prestigious USA BMX 2025 Gold Cup NorthWest Regional Finals. This event has been tentatively scheduled, with final dates and details to be announced. We plan to capitalize on this opportunity by promoting the event both regionally and nationally, which will not only draw substantial overnight visitors but also set the stage for future major racing events. Our ongoing partnership with Explore Seattle Southside and local and regional tourism boards ensures that our events are prominently featured on all relevant platforms, significantly enhancing visibility and attracting tourists to the area.

Each element of our marketing strategy is designed to create a cohesive narrative that promotes SeaTac BMX as a premier destination for BMX enthusiasts and their families, encouraging longer stays and greater economic impact in the local community.
	Text7: To strategically manage the capital improvements at SeaTac BMX and ensure efficient use of funds while maximizing the potential for attracting overnight visitors, we propose a two-year funding strategy that aligns with major events planned for 2025 and 2026. This approach will stage the improvements to enhance visitor experiences and facility capabilities in a phased manner.

Year 1 (2025): Focused on Visitor Amenities and Historical Engagement 
Total Budget: $285,000

1.Permanent Restrooms ($150,000): High-quality restrooms are essential for visitor comfort and are a crucial amenity that supports increased attendance at events. This improvement is key to accommodating large crowds for the 2025 Gold Cup Regional Finals and other events, ensuring a positive visitor experience that encourages extended stays.
2.Snack Shack Expansion ($50,000): Expanding the snack shack and adjacent structures enhances our ability to serve visitors more efficiently, reducing wait times and improving service quality during events. This facility will support the increased foot traffic expected in 2025 and cater to visitor needs during major events. The Snack Shack is also our registration center and trophy distribution, making it a hotbed of activity in a limiting footprint.
3.3rd Turn Wall of Fame ($15,000): This dedicated space at the third turn of our track will celebrate the most prolific riders, coaches, and contributors to BMX history in the Pacific Northwest. The Wall of Fame will serve as a focal point for visitors, offering an engaging and educational experience that highlights the significant figures and milestones in regional BMX history. This feature is designed not only to honor those who have made substantial contributions to the sport but also to inspire current and future generations of riders. By adding this cultural and historical element to our venue, we aim to enhance SeaTac BMX’s appeal as a destination that celebrates both the sport and its community, drawing enthusiasts, historians, and families to explore the rich BMX legacy of the region.
4.Enhanced Watering Stations (Bottle Fillers) / Drinking Fountains ($10,000): Access to clean drinking water is vital for the health and well-being of all participants and visitors at the SeaTac BMX track. Enhanced watering stations and drinking fountains will ensure that everyone stays hydrated, especially during the warmer months and high-energy events. Strategically placed watering stations and drinking fountains provide easy access to water, encouraging frequent hydration. This upgrade supports our commitment to health, safety, and environmental sustainability, making our facility more attractive to event organizers and participants.
5.Improved Bleachers ($15,000): To significantly enhance the spectator experience at SeaTac BMX, we propose the construction of a double height, custom-made, curved bleacher positioned above turn 2. This strategic location offers one of the best vantage points on the track, providing spectators with an unparalleled view of the racing action. The new bleacher design will not only increase seating capacity but also ensure that spectators can enjoy more comfortable and visually engaging experiences. The enhancement of viewing facilities is aimed at attracting larger crowds and encouraging visitors to stay longer at events, thereby increasing their likelihood of extended stays in the area.
6.Shade Structure at Starting Hill ($45,000): To further enhance the comfort and safety of our riders, particularly during the hot summer months, we plan to install a shade structure at the starting hill. This structure will provide much-needed relief from direct sunlight for riders as they prepare and stage for races. The addition of this shade structure not only improves the physical conditions for competitors but also enhances the overall rider experience by promoting longer and more comfortable stays at the track.

Year 2 (2026): Essential Infrastructure and Enhancing and Operational Efficiency
Total Budget: $260,000

1.Painting / Wrapping of 2 Connex Boxes ($5,000): Refreshing the visual appearance of storage units used for events will improve the overall aesthetics of the venue, aligning with the upgraded facilities.
2.Fiber / Internet to Track ($75,000): High-speed, reliable internet is essential for live streaming and efficient operations. This infrastructure will be crucial for the 2026 plan, which includes hosting more complex and higher-attendance events. Our facility currently uses satellite internet, as no cable or fiber is available on 136th. The result is intermittent loss of service, and download/upload speeds not sufficient for our needs. 
3.Additional Video Equipment (Live Stream) ($25,000): Investing in additional broadcasting equipment and infrastructure will enhance our ability to stream events live, reaching a broader audience and promoting distant spectatorship, which could translate to increased physical visits in subsequent events.
4.Power Infrastructure ($25,000): To enhance operational efficiency and ensure safe working conditions for our volunteers, we plan to extend power to two of our service Connex boxes located around the track. This additional power infrastructure is essential for better servicing all areas of the track, including providing adequate lighting and electrical support for equipment used during events and maintenance. Extending power to these boxes will significantly improve our capability to host events under varying conditions and extend our operational hours, if necessary. 
5.Work Cart ($10,000): Streamlining operations with utility carts for transporting equipment and personnel across the venue will improve event management and reduce turnaround times between races.
6.Maintenance Equipment ($25,000): A versatile piece of equipment for track maintenance and landscaping, essential for keeping the track in top condition as the complexity and scale of events grow. These services are currently outsourced.
7.Racking System for Glue ($10,000): Improved storage for track maintenance supplies such as glue will enhance operational efficiency, ensuring that track conditions are optimal for every event.
8.Glue/Sand Slurry (15,000 for Slurry): Purchase of glue/sand for a new, improved slurry track surface with reduced maintenance ensures the racing surface remains in prime condition, providing a safe and competitive environment.
9.Turf around the Plantings at the Finish Line bank ($10,000): The turf will enhance the aesthetic appeal of the finish line area, improving the overall look of the venue during televised and live-streamed events, and contributing to a safer environment for competitors and spectators.
10.Turf Between the Straits ($30,000): Installing turf in key areas reduces maintenance needs and mud, improving aesthetics and safety, essential for both the racers and the spectator experience.
11.Return to Staging Wall ($15,000): The Return to Staging Wall is designed to improve the flow of riders and pedestrians as they return from the finish line back to the staging area. This infrastructure addition will help in organizing the movement of participants, ensuring a smoother and safer transition between races. The Return to Staging Wall will create a designated pathway for riders returning to the staging area, reducing congestion and confusion. By clearly delineating the return route, the wall will minimize the risk of collisions and accidents between riders and pedestrians. This improvement will contribute to a better overall experience at the facility, supporting our goal of hosting high-caliber events and attracting more participants and visitors.
12.Staging Rails ($15,000): Staging rails are essential for organizing and managing riders before they enter the track. These rails ensure that participants are safely and efficiently lined up in preparation for their races, which is crucial for maintaining the smooth operation of events. High-quality staging rails contribute to the overall professionalism of the facility, making it more appealing to both local riders and those participating in national events.

This phased approach ensures that each year's improvements build on the previous year's upgrades, continuously enhancing the facility's capability to host larger and more prestigious events. By improving essential amenities first and then focusing on operational efficiency and broadcasting capabilities, SeaTac BMX can sustainably grow its event offerings and visitor numbers, directly contributing to increased overnight stays and economic activity in the City of SeaTac.
	Check Box4: Off
	Check Box5: Yes
	Text8: SeaTac BMX will be actively preparing for the 2025 Gold Cup Northwest Finals by leveraging USA BMX's national host hotel program, which collaborates with regional championship and national race events to facilitate accommodation arrangements. For this major event, we will be coordinating closely with USA BMX and local hotels to secure travel packages and promotional programs that enhance the visitor experience. Our goal is to ensure that information on accommodation options is available well in advance of the event, allowing participants and spectators to make early bookings at preferred rates.

We will work towards agreements with key hotel partners in the SeaTac area to offer a variety of accommodation packages that cater to the diverse needs of our visitors, from families and individual competitors to teams and fans. We have established partnerships with local hotels such as the SeaTac Inn and the Airport Plaza Hotel to serve as host hotels for our events. These partnerships will not only provide convenient and cost-effective options for our guests but also promote longer stays and greater exploration of the local area.

Detailed information about our hotel partnerships, including exclusive rates and amenities available to event attendees, will be prominently featured on our event website and directly communicated through our social media channels. We will also ensure that booking links and promotional details are accessible through USA BMX’s dedicated travel portal at Team Travel Source, which serves as a comprehensive resource for participants seeking accommodation.

By providing early and easy access to accommodation information, SeaTac BMX aims to enhance the overall event experience for all attendees, contributing to the success of the 2025 Gold Cup Northwest Finals and encouraging repeat visits to our community.
	Text9: In our current operational framework, SeaTac BMX track is open seasonally from May 1st to October 31st. The limitation to these months is primarily due to the damage sustained by the track when used during wet conditions, which are prevalent outside these months. Currently, our activities do not extend into the 'shoulder season' from October to April, traditionally a slower period for tourism in SeaTac.

However, recognizing the City's objective to boost travel during this off-peak season, we are actively pursuing additional funding opportunities to extend our operational capabilities year-round. Specifically, we have applied for funding through the Washington Recreation and Conservation Office (RCO) grant application process for $1.2M, which will enable the construction of a ClearSpan roof over the track. This significant capital improvement is designed to protect the track from adverse weather conditions, thus mitigating the risks of damage from wet weather and allowing for year-round use of the facility.

The installation of the ClearSpan roof will directly support increased travel during the shoulder season by enabling us to host events, training sessions, and programs throughout the year, including the traditionally slower months. This capability not only aligns with the TDDP’s goals to increase off-season tourism but also enhances SeaTac BMX's offering as a premier destination for BMX riders and spectators, drawing additional overnight visitors and providing a consistent year-round attraction.

By extending our operating season, we anticipate that these improvements will contribute significantly to local economic activity during the shoulder season, offering sustained employment opportunities and increased business for local hotels and merchants. This strategic alignment with the TDDP’s objectives demonstrates our commitment to enhancing SeaTac’s appeal as a year-round tourism destination.
	Estimatea Overall attendance at your eventactivityfacility: 35,000
	Calculation Methodologya Overall attendance at your eventactivityfacility: SE
	Estimateb Number of people who travel more than 50 miles for your eventactivity: 3,350
	Calculation Methodologyb Number of people who travel more than 50 miles for your eventactivity: SE
	Clearn Form: 
	c Of the people who travel more than 50 miles the number of people who travel from another country or state: 405
	Calculation Methodology3: SE
	d Of the people staying overnight the number of people who stay in PAID accommodations hotelmotelbed  breakfast in SeaTac: 2345
	Calculation Methodology4: SE
	e Of the people who travel more than 50 miles the number of people who stay overnight in UNPAID accommodations in SeaTac: 71
	Calculation Methodology5: SE
	f Number of paid lodging room nights in SeaTac resulting from your event activity facility example 25 paid rooms on Friday and 50 paid rooms on Saturday  75 paid lodging room nights: 569
	Calculation Methodology6: SE
	Text10: SeaTac BMX has demonstrated significant achievements in attracting tourists and enhancing the local tourism landscape. Our impact is detailed in our annual impact reports for 2022 and 2023, which highlight growth in attendance, extensive media coverage, and community engagement.

2022 Highlights & Achievements:

Attendee Numbers: Assuming a similar ratio of attendance growth as the increase in riders, the 2022 events attracted more than 20,000 attendees, with visitors coming from multiple states across the Pacific Northwest and beyond, reflecting the extensive reach and impact of our events on local tourism. 

Media Coverage: The 2022 events received regional media attention, including features in major PULL BMX magazine, local magazines, and local newspapers, which helped raise awareness of SeaTac as a destination for BMX enthusiasts.

Community Engagement: Our 2022 events included several large-scale competitions that were tied to regional tourism promotions, which helped increase visitor numbers during event weekends.

2023 Highlight & Achievements:

Attendee Numbers: The 2023 season saw a record number of over 30,364 attendees, a substantial increase attributed to the growth in rider participation and enhanced event offerings designed to attract a broader audience..

Media Coverage: Enhanced media strategies in 2023 led to national coverage in key sports and lifestyle publications including Explore Seattle Southside, further establishing SeaTac BMX as a premier location for competitive BMX events. This coverage significantly increased our profile and continues to draw attendees from across the country.

Community Engagement: In 2023, we expanded our partnership with local tourism boards and collaborated on marketing efforts that aligned with SeaTac city’s promotional activities, effectively boosting tourism during our event days and contributing to the economic vitality of the area.

These data points illustrate the direct impact of SeaTac BMX in drawing tourists to the region, bolstering local businesses, and supporting the City of SeaTac's goals of enhancing its tourism industry. The year-on-year growth in attendance and broader media coverage are testaments to the success of our ongoing efforts to promote SeaTac as a vibrant and attractive destination for BMX riders and their families.
	Text11: Our strategy to promote local lodging establishments, restaurants, and businesses is robust and multifaceted, directly contributing to the economic vitality of the City of SeaTac. We leverage every event and platform to highlight our community partners and sponsors, ensuring they receive maximum exposure and benefit from their association with SeaTac BMX.

•Perimeter Fence and Moto Boards Signage: We prominently display signage on our perimeter fence and around our Moto Boards, which are key visual points during events. These signs acknowledge the support provided by our sponsors, whether through financial sponsorship or donations of time and materials. This visible recognition not only honors their contributions but also promotes their businesses to all event attendees.

•Livestream Advertising: With the introduction of live broadcasts of our events, we have expanded our promotional opportunities to include live ads. These segments are dedicated to showcasing local businesses, offering them a platform to reach a broader audience both locally and globally. This initiative not only enhances their visibility but also embeds them into the exciting context of BMX racing.

•Trackside Signage Sponsorship Opportunities: Various locations around the track offer additional signage sponsorship opportunities. This strategically placed signage provides continuous exposure for local businesses throughout our events, reinforcing their presence in the community and encouraging patronage from visitors and locals alike.

•Integration with the Track Monument: As part of our capital improvements, the proposed Track Monument, which will detail the history of SeaTac BMX, will also include recognition of major contributors to the track's success. This permanent feature will serve as a focal point at the venue, celebrating our heritage and the pivotal role our sponsors and local business partners have played. This not only honors their contributions but also strengthens their long-term visibility and association with the community and visitors.

By integrating these promotional strategies, we ensure that the benefits to the City of SeaTac are substantial. These include logo placements, mentions in all event-related press releases, and potential TV and radio mentions during event promotions. Our comprehensive approach supports local businesses extensively, driving economic activity and enhancing the overall impact of our events on the local economy.
	ActivitiesQ1: Permanent Restrooms, Enhanced Watering Stations
	AmountQ1: $160,000
	ActivitiesQ2: Snack Shack Expansion, 3rd Turn Wall of Fame, Improved Bleachers, Shade Structures
	AmountQ2: $125,000
	ActivitiesQ3: 
	AmountQ3: 
	ActivitiesQ4: 
	AmountQ4: 
	ActivitiesQ1_2: Fiber to Track, Power Infrastructure, Equipment, Return to Staging Wall
	AmountQ1_2: $150,000
	ActivitiesQ2_2: Connex Wrap, Video Equipment, Glue & Racking
	AmountQ2_2: $55,000
	Button21: 
	ActivitiesQ3_2: Turf, Staging Rails
	AmountQ3_3: $55,000
	ActivitiesQ4_4: 
	Amount4_4: 
	Text12: For the fiscal years 2025 and 2026, we are requesting approximately $275,000 each year from the Lodging Tax Fund. These funds are designated specifically for major capital improvements, which constitute special projects within our annual budgets for these particular years. This funding request represents 95% of the total projected costs for these capital improvements, which are focused on significantly enhancing our facilities.

This investment into capital improvements is aligned with the goals of the Lodging Tax Fund to enhance tourism infrastructure and support the growth of tourism-related activities in the area. By allocating this significant portion of our budget to these upgrades, we demonstrate our commitment to long-term growth and sustainability as a premier BMX venue.
	Source of RevenueRow1: Entry Fees / Clinics / Camps
	AmountRow1: $50,000
	Confirmed YNRow1: N
	Date Funds AvailableRow1: Q2,Q3
	Source of RevenueRow2: Sponsorships
	AmountRow2: $10,000
	Confirmed YNRow2: N
	Date Funds AvailableRow2: Q2
	Source of RevenueRow3: Concessions / Merchandise
	AmountRow3: $15,000
	Confirmed YNRow3: N
	Date Funds AvailableRow3: Q2,Q3
	Source of RevenueRow4: Donations
	AmountRow4: $40,000
	Confirmed YNRow4: Y
	Date Funds AvailableRow4: Q1
	Source of RevenueRow5: Fundraising
	AmountRow5: $25,000
	Confirmed YNRow5: N
	Date Funds AvailableRow5: Q4
	Text13: If full funding is not available, we will strategically adjust our capital improvement plans to prioritize projects that have the most immediate impact on visitor experience and our ability to host major events, while deferring others that, though beneficial, are less critical in the short term.

This strategic prioritization allows SeaTac BMX to continuously improve and adapt our facilities in alignment with our long-term goals to enhance visitor experiences and accommodate larger, more prestigious events, thereby increasing overnight stays and contributing to the economic vitality of the City of SeaTac
	Text14: SeaTac BMX has successfully applied for and received Lodging Tax funds for the past two years, totaling nearly $400,000 over that period, which has been and will continue to be instrumental in our growth and community impact. directly resulting in increased visitor numbers.
	2020Row1: 
	2021Row1: 
	2022Row1: 
	2023Row1: $200,000
	2024Row1: $200,000
	Text15: Two.
	Text16: In 2023, the funding we received from the previous grant was strategically utilized to significantly enhance the sanitation, safety, and aesthetic appeal of the SeaTac BMX track, aligning with our shared objectives with the city to make the track a more inviting and functional venue. These improvements have directly contributed to an increase in attendance, especially from out-of-town visitors, thereby supporting the city’s goals to boost local tourism.

Specific enhancements made in 2023 included:

•Irrigation and Sod Installation: We created a park-like setting around the track, particularly around the 1st and 3rd turns and the flagpole area. This not only beautified the track but also improved the environmental sustainability of the venue.

•New Fencing: To ensure the safety of both riders and spectators, we installed new fencing around critical areas of the track. This upgrade has significantly enhanced the safety standards of our facility.

•Audio/Visual and Timing Systems: By enhancing our A/V and timing systems, we were able to improve the overall event experience for both riders and spectators, making our venue capable of attracting more advanced BMX talent.

•Paving Finish Line and Turnaround Areas: This not only improved the aesthetic and functional aspects of the track but also reduced maintenance needs and controlled erosion, enhancing the rider experience during events.

For 2024, our efforts have continued with significant capital improvements aimed at further elevating the track's status as a premier destination for BMX enthusiasts:

•Parking Expansion and Infrastructure: We have begun increasing parking capacity and improving the structural conditions of access points, including clearing dead and dangerous trees, which enhances the safety and accessibility of the venue.

•Track Drainage: Implementing better drainage systems to maintain the grounds and reduce runoff, ensuring the track remains in top condition regardless of weather conditions.

•Paving 1st Straight Spectating Area: This development not only increases parking capacity but also provides a safer and more comfortable spectating experience, which is crucial for attracting larger crowds.

Each of these improvements has been carefully planned to align with both our goals and those of the City of SeaTac, demonstrating our commitment to creating a high-quality venue that serves as both a local asset and a tourist attraction. As a result of these enhancements, we have seen a noticeable increase in the number of visitors from outside the city, which in turn supports local businesses and contributes to the economic vitality of the area.
	Text17: We know about the Lodging Tax Funding Program as previous participants in the program. 
	Text18: Key challenges faced by SeaTac BMX include fluctuating visitor numbers and the potential impact of adverse weather conditions on event scheduling. To address these challenges and ensure a steady flow of visitors throughout the year, we have developed a multifaceted strategy that not only diversifies our event calendar but also strengthens our operational and promotional efforts.

•Event Calendar Diversification: We are expanding our event offerings to include regional and national BMX competitions, while also increasing local community events, clinics, and training sessions throughout the year. This diversity helps mitigate the risk of low attendance during any single event and attracts a broader audience.

•Robust Marketing Strategies: Our marketing initiatives are designed to promote consistent visitor engagement. We employ targeted social media campaigns, and partnerships with BMX and community publications to keep our audience informed and excited about upcoming events. 

•Coordination with the City of SeaTac: We work closely with city officials to coordinate major events, ensuring that we have all necessary permits and support in place. This collaboration extends to securing additional public spaces for parking and camping options, which are critical for accommodating the needs of visitors who travel from out of town.

•Securing Competitive Rates for Accommodations: By partnering with local hotels, we negotiate competitive rates for our event participants and spectators. This not only makes the events more affordable for out-of-town visitors but also encourages longer stays. These partnerships are advertised through our event promotions, providing easy access to booking options directly linked to our events.

•Logistical Support for Major Events: Understanding the importance of seamless event experiences, we ensure ample parking is available and provide clear signage for parking areas, and the event venue. This logistical support is crucial for large-scale events and enhances the overall visitor experience.

By implementing these strategies, SeaTac BMX aims to overcome the challenges of fluctuating attendance and weather impacts, while also creating a more engaging and visitor-friendly environment. These efforts not only contribute to the success of our events but also support the broader goals of increasing tourism and economic activity in the City of SeaTac
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	Text3: SeaTac BMX Track provides exciting outdoor recreation opportunities for bike enthusiasts of all ages and gender identification. As a 501(c)3 nonprofit, we provide regularly scheduled weekly programming, as well as youth mentorship camps, professional level coaching clinics, and special events. 

The proposed funding for programming at SeaTac BMX is strategically designed to expand and enhance our offerings, making BMX racing and training accessible to a broader range of demographics within the community, including underserved and minority groups. Central to this initiative is the employment of a full-time Program Director, who is not only a USA BMX certified coach but also a professional rider competing at the highest levels of the sport. This key position is our most significant programming investment, poised to elevate SeaTac BMX to a nationally recognized facility, attracting fellow professional riders and setting a new standard for BMX training and competition in the region.

The Program Director will play a pivotal role in shaping our facility's reputation as the home track for professional BMX athletes, providing expert coaching and developing high-caliber programs that draw participants from across the nation. Their presence and leadership will not only inspire local riders but also attract visitors seeking top-tier training and racing experiences, thus extending visitor stays and enhancing the local economy. By integrating educational components such as our USABMX STEM Programming, the Program Director will foster an engaging environment that promotes both intellectual and physical development among youth.

This comprehensive approach aligns directly with the Tourism Destination Development Plan’s (TDDP) strategic initiative 2.d, which focuses supporting sport-related local youth development programs. By improving our facility's infrastructure and expanding educational and inclusive programming under the guidance of a professional and highly skilled Program Director, we aim to significantly increase participation and engagement, making SeaTac BMX a beacon for sports excellence and community development.
	Text4: The programming initiatives at SeaTac BMX, guided by the strategic placement of a full-time Program Director and a suite of inclusive, educational activities, are designed to attract a diverse array of tourists, including families, students, and BMX enthusiasts from across the United States. These programs leverage the cultural and sporting appeal of BMX to offer unique, engaging experiences that are not only entertaining but also educational.

Role of the Program Director: The presence of a USA BMX certified coach and professional rider as the Program Director significantly raises the profile of SeaTac BMX, making it a national hub for high-caliber BMX training and competition. This position ensures top-quality programming and attracts professional riders, enhancing the facility's reputation as a premier destination for serious BMX competitors and enthusiasts.

Educational and Inclusive Programming Including:

•Free Coaching and Clinics: Offering free coaching and new rider clinics under the expertise of the Program Director and other skilled coaches, we provide opportunities for visitors to improve their skills, making the track appealing to both new and experienced riders.
•Women’s Programming and USABMX STEM Programming: These specialized programs address the growing demand for gender-specific initiatives and educational sports programs, tapping into the broader trend of combining sports with STEM education. This approach not only enriches the visitor experience but also serves as a draw for educational tourism, attracting school groups and families interested in educational vacations.

These programming initiatives directly align with the TDDP’s objectives to enhance local attractions and create family-friendly environments that increase tourism. By improving and expanding our educational offerings, and ensuring high standards of facility maintenance and safety, SeaTac BMX not only enhances its capacity to host larger and more diverse events but also significantly contributes to the local economy by promoting longer stays and increased spending within the community. This holistic approach to programming and facility management demonstrates our commitment to creating a venue that is not just a sports facility but a community hub for learning, engagement, and professional development in BMX.
	Text5: Our target audience consists primarily of BMX enthusiasts, families, and sporting tourists from across the Pacific Northwest and nationwide who are keen on engaging in outdoor recreation in a structured, supportive environment. These groups are not only attracted to competitive BMX events but are also seeking venues that offer comprehensive, professional coaching and full-time on-site management. This ensures a safe, supervised environment where parents feel comfortable having their children, knowing they are in a secure and professionally managed setting.

Key Audience Characteristics:

•Geographic Location: While our core audience comes from the Pacific Northwest, we also attract visitors from across the nation due to our reputation as a premier BMX destination.
•Demographic Characteristics: Our visitors range in age from toddlers on strider bikes to seniors over 70 years old riding cruiser bikes. BMX racing at our facility is a family-centric activity that often sees multiple generations participating together. This creates a vibrant, community-oriented atmosphere that appeals to families looking for a venue that supports both individual and group recreational activities.
•Interests and Needs: Our audience is highly interested in venues that offer more than just race events. They seek out facilities that provide continuous, structured training and learning opportunities. With focuses on 1:1 coaching, group coaching, and full-time professional programming, we cater to both novice and advanced riders, including strong representation from both male and female competitors at various skill levels.
•Travel Motivation: Many of our visitors are actively engaged in 'chasing USA BMX points,' a pursuit that strongly incentivizes travel and results in overnight stays. This competitive aspect of BMX culture encourages families and riders to participate in multiple events throughout the season, significantly contributing to destination lodging and extended stays in the area. The presence of a full-time, professional coach at our facility will enhance this motivation. Riders and their families are more likely to travel to SeaTac BMX ahead of scheduled races to take advantage of the opportunity for professional coaching and to familiarize themselves with the track. This preparatory practice not only better equips them for competition but also increases the likelihood of extended visits, as they seek to maximize their training time under expert guidance. The consistent availability of high-level coaching makes our venue a preferred destination for serious competitors looking to improve their skills and performance.

Our alignment with the TDDP’s emphasis on community-based experiences is evident in our commitment to creating a safe, engaging, and professionally managed venue. By offering an environment that supports not just racing but also family gatherings, training sessions, and educational programs, SeaTac BMX positions itself as a unique destination that promotes long-term visitor engagement and recurrent travel to the area.

	Text6: Our strategy to attract overnight visitors to SeaTac BMX focuses on promoting our diverse programming through a robust, multi-channel marketing approach. Key to our strategy is leveraging our strong partnership with USA BMX, which not only promotes our race events but can also feature our programming during national race livestreams, reaching a national audience deeply engaged in the BMX community.

Core Elements of Our Promotional Strategy:

•Direct Outreach to Schools: Our Program Director will conduct direct outreach to local public school systems, introducing BMX as an engaging and educational sport that can support physical education and STEM learning objectives. This initiative will target new youth riders and their families, encouraging them to visit our facility.
•Live Broadcasts: Starting in 2024, we will enhance our promotional activities by broadcasting our race events live. This will not only increase our visibility across the BMX and broader sports communities but also provide a platform to highlight our unique programming, including our free coaching sessions, women’s programming, and USABMX STEM activities.
•Digital and Traditional Marketing Mix: We will use a mix of digital advertising, content marketing on social media, and traditional advertising methods like print media. This comprehensive approach ensures we reach both tech-savvy audiences and those in the local community who may be less engaged online.
•Event Listings and Partnerships: Our events and programs will be prominently listed on the USA BMX events, supported by partnerships with local businesses and tourism boards such as Explore Seattle Southside. These partnerships help extend our reach and embed our programming within the broader tourism offerings of the area.
•Influencer and Community Engagement: We will engage with influencers within the BMX community and local sports personalities to endorse our programs. Additionally, we plan to host interactive events such as meet-and-greets with professional BMX riders and open days that allow potential visitors to experience our track and programs firsthand.

By integrating these strategies, we aim to create a cohesive narrative that positions SeaTac BMX not just as a venue for high-level competitive events but as a community hub for BMX learning and participation. This approach is designed to encourage longer stays and increase the economic impact on the local community by attracting families and riders who are looking for a comprehensive BMX experience that goes beyond the track, including educational opportunities and professional coaching available throughout the year.
	Text7: To maximize the impact of programming at SeaTac BMX and ensure effective use of Lodging Tax funds, we propose a strategic allocation that emphasizes continuous development and enhancement of our programming. This strategy is designed to attract more overnight visitors by offering high-quality, professionally managed BMX programs that cater to families, competitive riders, and new entrants to the sport. Our approach aligns with the TDDP by promoting SeaTac as a destination for organized sports and family-friendly activities.

Yearly Budget Overview: $200,000 Year One, Reducing to $30,000 by Year Five

Detailed Utilization Plan:

1.Portable Toilet/Sink Maintenance ($10,000): Ensuring clean and accessible sanitation facilities to support increased attendance and improve visitor experiences at our events.
2.Landscaping Maintenance ($20,000): Maintaining the aesthetics and safety of our facility, which enhances the overall appeal of the venue and the comfort of our visitors.
3.Program Director ($75,000): A full-time, professional role filled by a USA BMX certified coach who will elevate our program's profile nationally, attract top talent, and ensure consistent, high-quality programming. This position is crucial for developing a robust BMX community and providing ongoing professional coaching, making our track a home base for elite riders.
4.Free Coaching and Clinics ($20,000): Offering structured coaching sessions and clinics to improve skills and increase participation, directly contributing to extended stays by participants who travel for continuous development opportunities. This program offers on-site coaching sessions available to the public from 12 PM to 5 PM, Monday through Friday, throughout the summer. Additionally, new rider clinics would be held weekly with dedicated coaching. 
5.Summer Camps ($15,000): Providing low-cost and no-cost BMX riding opportunities to underprivileged youth, fostering early interest and ongoing engagement with the sport. This program would impact a minimum of 40 riders sponsored for weeklong summer camps, targeting both local youth and out of town riders. 
6.Women's Programming ($10,000): Specialized clinics and weekly programming to promote inclusivity and expand our reach within the community, encouraging more female participants at all levels.
7.USABMX STEM Programming ($10,000): Integrating BMX with educational programs to attract school groups and families interested in combined educational and recreational visits.
8.Monthly Bills / Annual Expenses ($5,000): Covering essential utilities and operational costs to maintain daily operations.
9.Paid Staff for Concessions and Track Operations ($15,000): Ensuring that our facilities are well-staffed during events, which improves service quality and visitor satisfaction, contributing to the overall success of each event.
10.Beginner Leagues ($20,000): The Beginner Leagues program is designed to introduce new riders to the sport of BMX in a supportive and structured environment. Over the course of five weeks, participants will receive professional coaching, participate in mock races, and enjoy various track benefits, including a free jersey. The program aims to attract 50 new riders per session, with two sessions planned each year. The program will include full mock races, allowing beginners to experience the excitement and structure of competitive racing in a controlled and supportive environment.

Reduction Plan to $30,000 by Year Five:

Our strategy to reduce the total annual budget from $200,000 in Year One to $30,000 by Year Five is based on three key initiatives:

1.Increased Track Revenue from New Riders: The proposed programming is expected to produce 100-200 new riders annually. The influx of new participants will generate additional revenue through entry fees, memberships, and merchandise sales.
2.Introduction of New Riders to "Flexible Pricing" Programs: We will introduce new riders to our "Flexible Pricing" programs, detailed on our website, which allow participants to integrate into these programming opportunities as paid participants. This approach will gradually shift the financial responsibility from reliance on grants to self-sustaining revenue models.
3.Expansion of the SeaTac Development Team: We plan to expand the SeaTac Development Team from its current 16 riders to 64 riders. This expansion is projected to generate significant revenue, potentially covering up to half of the initial $200,000 annual budget. The development team will attract sponsorships, entry fees, and other funding sources, contributing to the program's sustainability.
These planned uses of the Lodging Tax funds will directly support the objectives of the TDDP by enhancing SeaTac's appeal as a premier destination for BMX enthusiasts and their families, promoting longer visits, and increasing economic activity in the area. The presence of continuous professional management and unique educational programs will make SeaTac BMX an attractive venue for both local and visiting participants, ensuring a vibrant and inclusive BMX community.
	Check Box4: Off
	Check Box5: Yes
	Text8: SeaTac BMX will be actively preparing for the 2025 Gold Cup Northwest Finals by leveraging USA BMX's national host hotel program, which collaborates with regional championship and national race events to facilitate accommodation arrangements. For this major event, we will be coordinating closely with USA BMX and local hotels to secure travel packages and promotional programs that enhance the visitor experience. Our goal is to ensure that information on accommodation options is available well in advance of the event, allowing participants and spectators to make early bookings at preferred rates.

We will work towards agreements with key hotel partners in the SeaTac area to offer a variety of accommodation packages that cater to the diverse needs of our visitors, from families and individual competitors to teams and fans. We have established partnerships with local hotels such as the SeaTac Inn and the Airport Plaza Hotel to serve as host hotels for our events. These partnerships will not only provide convenient and cost-effective options for our guests but also promote longer stays and greater exploration of the local area.

Detailed information about our hotel partnerships, including exclusive rates and amenities available to event attendees, will be prominently featured on our event website and directly communicated through our social media channels. We will also ensure that booking links and promotional details are accessible through USA BMX’s dedicated travel portal at Team Travel Source, which serves as a comprehensive resource for participants seeking accommodation.

By providing early and easy access to accommodation information, SeaTac BMX aims to enhance the overall event experience for all attendees, contributing to the success of the 2025 Gold Cup Northwest Finals and encouraging repeat visits to our community.
	Text9: With the strategic appointment of a full-time Program Director, SeaTac BMX is poised to significantly enhance our programming during the traditionally slower shoulder season. This period will be utilized to offer specialized training and learning opportunities that align with our capital improvements and broader organizational goals.

Strategic Enhancements and Activities During Shoulder Season:

•Facility Expansion and Utilization: Our capital budget request includes an expansion of the snack shack into a multifunctional facility that incorporates classrooms for STEM education and a weight room for off-season training. This expansion not only supports our programming needs but also transforms our venue into a year-round educational and training hub.
•School Engagement: During the shoulder season, the Program Director will actively engage with local schools, conducting sessions in gymnasiums to educate youth about BMX and to attract new riders for the upcoming season. This outreach is pivotal in building a stronger community connection and fostering early interest in the sport.
•Highlight: The paving improvements funded by this grant in 2024 along the 1st straight will facilitate sprint training without any damage to the track. This enhancement not only extends our operational capabilities during wet weather but also maximizes the use of our facility for year-round training and event preparation.

These initiatives collectively support the city's objective to boost tourism during the shoulder season. By providing structured, engaging activities and making substantive improvements to our infrastructure, SeaTac BMX ensures that our venue remains a vibrant, active center of the community throughout the year. These efforts align perfectly with our broader strategy to enhance the visitor experience and promote SeaTac as a destination for sports and education, thereby increasing travel and extended stays in the area during periods that traditionally see lower tourist activity.
	Estimatea Overall attendance at your eventactivityfacility: 35,000
	Calculation Methodologya Overall attendance at your eventactivityfacility: SE
	Estimateb Number of people who travel more than 50 miles for your eventactivity: 3,350
	Calculation Methodologyb Number of people who travel more than 50 miles for your eventactivity: SE
	Clearn Form: 
	c Of the people who travel more than 50 miles the number of people who travel from another country or state: 405
	Calculation Methodology3: SE
	d Of the people staying overnight the number of people who stay in PAID accommodations hotelmotelbed  breakfast in SeaTac: 2,345
	Calculation Methodology4: SE
	e Of the people who travel more than 50 miles the number of people who stay overnight in UNPAID accommodations in SeaTac: 71
	Calculation Methodology5: SE
	f Number of paid lodging room nights in SeaTac resulting from your event activity facility example 25 paid rooms on Friday and 50 paid rooms on Saturday  75 paid lodging room nights: 569
	Calculation Methodology6: SE
	Text10: SeaTac BMX has demonstrated significant achievements in attracting tourists and enhancing the local tourism landscape. Our impact is detailed in our annual impact reports for 2022 and 2023, which highlight growth in attendance, extensive media coverage, and community engagement.

2022 Highlights & Achievements:

Attendee Numbers: Assuming a similar ratio of attendance growth as the increase in riders, the 2022 events attracted more than 20,000 attendees, with visitors coming from multiple states across the Pacific Northwest and beyond, reflecting the extensive reach and impact of our events on local tourism. 

Media Coverage: The 2022 events received regional media attention, including features in major PULL BMX magazine, local magazines, and local newspapers, which helped raise awareness of SeaTac as a destination for BMX enthusiasts.

Community Engagement: Our 2022 events included several large-scale competitions that were tied to regional tourism promotions, which helped increase visitor numbers during event weekends.

2023 Highlight & Achievements:

Attendee Numbers: The 2023 season saw a record number of over 30,364 attendees, a substantial increase attributed to the growth in rider participation and enhanced event offerings designed to attract a broader audience.

Media Coverage: Enhanced media strategies in 2023 led to national coverage in key sports and lifestyle publications including Explore Seattle Southside, further establishing SeaTac BMX as a premier location for competitive BMX events. This coverage significantly increased our profile and continues to draw attendees from across the country.

Community Engagement: In 2023, we expanded our partnership with local tourism boards and collaborated on marketing efforts that aligned with SeaTac city’s promotional activities, effectively boosting tourism during our event days and contributing to the economic vitality of the area.

These data points illustrate the direct impact of SeaTac BMX in drawing tourists to the region, bolstering local businesses, and supporting the City of SeaTac's goals of enhancing its tourism industry. The year-on-year growth in attendance and broader media coverage are testaments to the success of our ongoing efforts to promote SeaTac as a vibrant and attractive destination for BMX riders and their families.
	Text11: Our strategy to promote local lodging establishments, restaurants, and businesses is robust and multifaceted, directly contributing to the economic vitality of the City of SeaTac. By leveraging our programming initiatives and the presence of our Program Director, we ensure that our community partners and sponsors receive maximum exposure and benefit from their association with SeaTac BMX.
Promotional Strategies Specific to Programming Initiatives:
•Perimeter Fence and Moto Boards Signage: During our programming events, such as coaching sessions, clinics, summer camps, and beginner leagues, we prominently display signage on our perimeter fence and around our Moto Boards. These signs acknowledge the support provided by our sponsors, whether through financial sponsorship or donations of time and materials. This visible recognition not only honors their contributions but also promotes their businesses to all event attendees.
•Livestream Advertising: With the introduction of live broadcasts of our programming events, we have expanded our promotional opportunities to include live ads. These segments are dedicated to showcasing local businesses, offering them a platform to reach a broader audience both locally and globally. This initiative not only enhances their visibility but also embeds them into the exciting context of BMX racing and training.
•Trackside Signage Sponsorship Opportunities: Various locations around the track offer additional signage sponsorship opportunities. This strategically placed signage provides continuous exposure for local businesses throughout our programming events, reinforcing their presence in the community and encouraging patronage from visitors and locals alike.
•Integration with the Track Monument: As part of our capital improvements, the proposed Track Monument, which will detail the history of SeaTac BMX, will also include recognition of major contributors to the track's success. This permanent feature will serve as a focal point at the venue, celebrating our heritage and the pivotal role our sponsors and local business partners have played. This not only honors their contributions but also strengthens their long-term visibility and association with the community and visitors.
Role of the Program Director in Promoting Local Businesses:
•Community Engagement: Our Program Director, a USA BMX certified coach, will actively engage with the community, fostering relationships with local businesses and promoting their involvement in our events. This role is crucial in maintaining a strong connection between SeaTac BMX and the local economy.
•Event Coordination: The Program Director will coordinate with local businesses to offer exclusive deals and packages for participants and their families during programming events. This includes arranging discounts at local lodging establishments, restaurants, and shops, encouraging attendees to explore and support the local economy.
•Marketing and Promotions: The Program Director will oversee marketing efforts that highlight local businesses in all promotional materials related to our programming events. This includes logo placements, mentions in event-related press releases, and mentions during event programming. By integrating these promotional strategies, we ensure substantial benefits to the City of SeaTac and its tourism and lodging industry.
Expected Benefits for the City of SeaTac and Local Businesses:
•Increased Visitor Spending: Our programming events attract families and riders who are likely to spend on local accommodations, dining, and shopping, boosting the local economy.
•Enhanced Visibility: Through our comprehensive promotional strategies, local businesses gain significant exposure, both locally and globally, enhancing their visibility and reputation.
•Community Support: By highlighting the contributions of local businesses, we foster a sense of community and mutual support, strengthening the ties between SeaTac BMX and the local economy.
Our comprehensive approach supports local businesses extensively, driving economic activity and enhancing the overall impact of our events on the local economy. This strategy ensures that the benefits to the City of SeaTac are substantial and long-lasting.
	ActivitiesQ1: Program Director
	AmountQ1: $25,000
	ActivitiesQ2: Program Director, Summer Camp, Beginner League, Women's Programming, Coaching, STEM
	AmountQ2: $75,000
	ActivitiesQ3: Program Director, Summer Camp, Beginner League, Women's Programming, Coaching, STEM
	AmountQ3: $75,000
	ActivitiesQ4: Program Director
	AmountQ4: $25,000
	ActivitiesQ1_2: Program Director
	AmountQ1_2: $25,000
	ActivitiesQ2_2: Program Director, Summer Camp, Beginner League, Women's Programming, Coaching, STEM
	AmountQ2_2: $60,000
	Button21: 
	ActivitiesQ3_2: Program Director, Summer Camp, Beginner League, Women's Programming, Coaching, STEM
	AmountQ3_3: $65,000
	ActivitiesQ4_4: Program Director
	Amount4_4: $25,000
	Text12: For the fiscal years 2025 we are requesting $200,000 from the Lodging Tax Fund, which is approximately 80% of our programming budget. These funds are designated specifically for our programming initiatives, which are crucial components of our annual budget for 2025 while moving towards becoming a self-sustainable program by 2030. 
This investment into programming is aligned with the goals of the Lodging Tax Fund to enhance tourism infrastructure and support the growth of tourism-related activities in the area. By allocating this significant portion of our budget to these programs, we demonstrate our commitment to long-term growth and sustainability as a premier BMX venue.
	Source of RevenueRow1: Entry Fees / Clinics / Camps
	AmountRow1: $50,000
	Confirmed YNRow1: N
	Date Funds AvailableRow1: Q2,Q3
	Source of RevenueRow2: Sponsorships
	AmountRow2: $10,000
	Confirmed YNRow2: N
	Date Funds AvailableRow2: Q2
	Source of RevenueRow3: Concessions / Merchandise
	AmountRow3: $15,000
	Confirmed YNRow3: N
	Date Funds AvailableRow3: Q2,Q3
	Source of RevenueRow4: Donations
	AmountRow4: $40,000
	Confirmed YNRow4: Y
	Date Funds AvailableRow4: Q1
	Source of RevenueRow5: Fundraising
	AmountRow5: $25,000
	Confirmed YNRow5: N
	Date Funds AvailableRow5: Q4
	Text13: If full funding is not available, we will strategically adjust our programming plans to prioritize initiatives that have the most immediate impact on participant experience and our ability to attract visitors, while deferring others that, though beneficial, are less critical in the short term.
Priority Adjustments:
•Program Director: Retaining this full-time position is crucial for the consistent delivery and management of our programming, attracting top talent and ensuring high standards.
•Summer Camps: These will continue as planned to provide essential opportunities for underprivileged youth, but with reduced opportunities for cost free admission.
•Beginner Leagues: This program will be prioritized to introduce new riders to the sport, ensuring a steady influx of participants. Optional paid participation would be introduced.
•Women’s Programming: Essential for inclusivity, this will continue as planned and will remain a part of our core offerings.
•Professional Coaching and Clinics: Can be initially handled by the Program Director while scaling up is program. 
•USABMX STEM Programming: This program could be administered as the baseline USABMX STEM program, administered by volunteers, reducing cost without cutting programming. 
This strategic prioritization allows SeaTac BMX to continuously improve and adapt our programming in alignment with our long-term goals to enhance visitor experiences and attract larger, more diverse groups of participants. By focusing on the most impactful initiatives, we aim to still increase overnight stays and contribute to the economic vitality of the City of SeaTac, even with reduced funding.
	Text14: SeaTac BMX has successfully applied for and received Lodging Tax funds for the past two years for capital improvement projects, which has been and will continue to be instrumental in our growth and community impact. directly resulting in increased visitor numbers.
	2020Row1: 
	2021Row1: 
	2022Row1: 
	2023Row1: $200,000
	2024Row1: $200,000
	Text15: Two.
	Text16: In 2023, the funding we received from the previous grant was strategically utilized to significantly enhance the sanitation, safety, and aesthetic appeal of the SeaTac BMX track, aligning with our shared objectives with the city to make the track a more inviting and functional venue. These improvements have directly contributed to an increase in attendance, especially from out-of-town visitors, thereby supporting the city’s goals to boost local tourism.

Specific enhancements made in 2023 included:

•Irrigation and Sod Installation: We created a park-like setting around the track, particularly around the 1st and 3rd turns and the flagpole area. This not only beautified the track but also improved the environmental sustainability of the venue.
•New Fencing: To ensure the safety of both riders and spectators, we installed new fencing around critical areas of the track. This upgrade has significantly enhanced the safety standards of our facility.
•Audio/Visual and Timing Systems: By enhancing our A/V and timing systems, we were able to improve the overall event experience for both riders and spectators, making our venue capable of attracting more advanced BMX talent.
•Paving Finish Line and Turnaround Areas: This not only improved the aesthetic and functional aspects of the track but also reduced maintenance needs and controlled erosion, enhancing the rider experience during events.

For 2024, our efforts have continued with significant capital improvements aimed at further elevating the track's status as a premier destination for BMX enthusiasts:

•Parking Expansion and Infrastructure: We have begun increasing parking capacity and improving the structural conditions of access points, including clearing dead and dangerous trees, which enhances the safety and accessibility of the venue.
•Track Drainage: Implementing better drainage systems to maintain the grounds and reduce runoff, ensuring the track remains in top condition regardless of 
•weather conditions.
•Paving 1st Straight Spectating Area: This development not only increases parking capacity but also provides a safer and more comfortable spectating experience, which is crucial for attracting larger crowds.

Each of these improvements has been carefully planned to align with both our goals and those of the City of SeaTac, demonstrating our commitment to creating a high-quality venue that serves as both a local asset and a tourist attraction. As a result of these enhancements, we have seen a noticeable increase in the number of visitors from outside the city, which in turn supports local businesses and contributes to the economic vitality of the area.
	Text17: We know about the Lodging Tax Funding Program as previous participant in the program. 
	Text18: Key challenges faced by SeaTac BMX include fluctuating visitor numbers and the potential impact of adverse weather conditions on event scheduling. To address these challenges and ensure a steady flow of visitors throughout the year, we have developed a multifaceted strategy that leverages the expertise and outreach efforts of our Program Director, diversifies our event calendar, and strengthens our operational and promotional efforts.
Mitigation Strategies:
•Program Director Outreach: Our Program Director plays a crucial role in mitigating weather-related challenges by conducting extensive outreach to local schools, community organizations, and regional BMX clubs. By building strong relationships and organizing indoor and outdoor training sessions and events, the Program Director ensures that we maintain high levels of engagement and participation regardless of weather conditions. This proactive outreach helps keep our community connected and involved year-round.
•Event Calendar Diversification: We are expanding our event offerings to include regional and national BMX competitions, while also increasing local community events, clinics, and training sessions throughout the year. This diversity helps mitigate the risk of low attendance during any single event and attracts a broader audience.
•Robust Marketing Strategies: Our marketing initiatives are designed to promote consistent visitor engagement. We employ targeted social media campaigns and partnerships with BMX and community publications to keep our audience informed and excited about upcoming events.
•Coordination with the City of SeaTac: We work closely with city officials to coordinate major events, ensuring that we have all necessary permits and support in place. This collaboration extends to securing additional public spaces for parking and camping options, which are critical for accommodating the needs of visitors who travel from out of town.
•Securing Competitive Rates for Accommodations: By partnering with local hotels, we negotiate competitive rates for our event participants and spectators. This not only makes the events more affordable for out-of-town visitors but also encourages longer stays. These partnerships are advertised through our event promotions, providing easy access to booking options directly linked to our events.
•Logistical Support for Major Events: Understanding the importance of seamless event experiences, we ensure ample parking is available and provide clear signage for parking areas and the event venue. This logistical support is crucial for large-scale events and enhances the overall visitor experience.
By implementing these strategies, SeaTac BMX aims to overcome the challenges of fluctuating attendance and weather impacts, while also creating a more engaging and visitor-friendly environment. These efforts not only contribute to the success of our events but also support the broader goals of increasing tourism and economic activity in the City of SeaTac.
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