City of SeaTac

Regular Council Meeting Minutes

March 26, 2024 City Hall
6:00 PM Council Chambers

CALL TO ORDER: Mayor Mohamed Egal called the SeaTac City Council Regular Meeting to order at 6:00 p.m.

COUNCIL PRESENT (in-person): Mayor Mohamed Egal, Deputy Mayor (DM) Iris Guzman, Councilmembers
(CMs) Jake Simpson, Peter Kwon, James W. Lovell, and Joe Vinson; Excused absent: CM Senayet Negusse

STAFF PRESENT (in-person): City Manager Carl Cole, City Attorney Mary Mirante Bartolo, Administrative
Assistant III Barb Mailo, Multimedia Video Specialist David Inman; Government Relations & Communications
Manager Kyle Moore, Executive Assistant Lesa Ellis, Deputy City Manager (DCM) Gwen Voelpel, Finance Director
Gwen Pilo, Police Chief Troy Smithmeyer, Public Works (PW) Director William Appleton, Human Resources (HR)
Director Mei Barker, Website Content Supervisor Lance Henderson; (remote): Planning Manager Jenn Kester,
Associate Planner Laura Stilwell, City Clerk Kristina Gregg, Parks & Recreation (P&R) Director Mary Tuttle,
Community and Economic Development (CED) Director Evan Maxim, Senior Assistant City Attorney Cindy Corsilles,

FLAG SALUTE: Mayor Egal led the Council, audience, and staff in the Pledge of Allegiance.

AGENDA REVIEW: Hybrid Meeting: Broadcast on SeaTV Government Access Comcast Channel 21, Live-streamed
on the City’s website https://www.seatacwa.cov/seatvlive, in-person and remote options for public participation.

PUBLIC COMMENTS (any topic): Earl Gipson — admitting mistakes

PRESENTATIONS:
Women's History Month Proclamation
CM Guzman read the proclamation. Mayor Egal presented the proclamation to Soroptimists Vice President Julie

Schisel and member Pam Fernald.

Sexual Assault Awareness Month Proclamation
CM Simpson read the proclamation. Mayor Egal presented it to King County Sexual Assault Resource Center
(KCSARC) Chief Executive Officer Kate Krug.

Ms. Krug commented on Sexual Assault Awareness Month and KCSARC services.

State Legislative Session Wrap Up Presentation.
Government Relations & Communications Manager Moore introduced Gordon Thomas Honeywell (GTH) Holly

Sanabria.
Ms. Sanabria provided an update on the legislative session.
Council discussion ensued regarding the City’s priorities and voter initiatives.

Flock presentation to answer Councilmembers questions.
Police Chief Smithmeyer introduced Flock representatives Kyle Egkan and Hector Soliman-Valdez.

Chief Smithmeyer and Mr. Soliman-Valdez responded to questions submitted prior to the meeting and during the
meeting.

Key City Issues and Requests for Direction
City Manager Cole commented on the following items:
e Requested the following referrals. Council concurred:
o Referral to Transportation & Public Works (T&PW) Committee:
= At the February 27 Regular Council Meeting (RCM), CRF 2023-17 regarding street banners was referred
to a future Council Study Session (CSS). In the interest of time, we are asking if it can instead be referred
to T&PW.
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PRESENTATIONS (continued):
Key City Issues and Requests for Direction (continued):
e Requested the following referrals. Council concurred (continued):
o Referral to Parks & Recreation (P&R) Committee:
= CRF 2023-17 regarding engagement services for seniors
o Referral to Administration & Finance (A&F) Committee:
= King County For Hire Ordinance
e Grant Application:
o PSRC/FHWA 2024 King Countywide Competition - $2,956,293
e Other items:
o Begun the process of planning for the 2026 World Cup. Reminder SeaTac is second only to Seattle in the State
for number of hotel beds, and that number is growing. Regional planning approach.
e Calendar
o March 30 - Egg Hunt

Committee Updates (for items not included on the agenda) and review of proposed Council Requests
DM Guzman: Parks & Recreation (P&R)

CM Simpson: Transportation & Public Works (T&PW)

CM Lovell: Planning & Economic Development (PED)

CM Kwon: South County Area Transportation Board (SCATBA); Puget Sound Regional Council (PSRC)
Transportation Board; National League of Cities (NLC) Transportation Policy Board

CONSENT AGENDA:

Approval of claims vouchers (check no. 138178 - 138265) in the amount of $785,110.02 for the period ended
March 21, 2024. ($1,720 void)

Approval of payroll vouchers (check no. 56427 - 56433) in the amount of $8,035.66 for the period ended March
15, 2024.

Approval of payroll electronic fund transfer (check no. 115648 - 115821) in the amount of $591,315.43 for the
period ended March 15, 2024.

Approval of payroll wire transfer in the amount of $193,093.01 for the period ended March 15, 2024,

Approval of Council Meeting Minutes:

Parks & Recreation Committee meeting held February 8, 2024
Transportation & Public Works Committee meeting held February 22, 2024
Council Study Session held March 12, 2024

Regular Council Meeting held March 12, 2024

The following item was reviewed at the March 7, 2024 Administration & Finance Committee meeting and

recommended for placement on this Consent Agenda:
Agenda Bill #6392; An Ordinance #24-1006 amending the City's 2023-2024 Biennial Budget.

The following item was reviewed at the March 14, 2024 Parks & Recreation Committee meeting and recommended for

placement on this Consent Agenda:
Agenda Bill #6377; A Motion authorizing the City Manager to Execute an Interlocal Agreement for Waterfowl
(Canada Goose) Management Program beginning in 2024 through 2028.

The following item was reviewed at the March 12, 2024 Council Study Session and recommended for placement on
this Consent Agenda:
Agenda Bill #6319; An Ordinance #24-1007 amending Chapter 3.31 of the SeaTac Municipal Code related to

Purchasing.

The following item was reviewed at the February 15, 2024 Planning & Economic Development Committee meeting

and recommended for placement on this Consent Agenda:
Agenda Bill #6402; An Ordinance #24-1008 amending SeaTac Municipal Code chapter 15.600, ""Sign Code".
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CONSENT AGENDA (continued):

The following item was reviewed at the March 14, 2024 Transportation & Public Works Committee meeting and
recommended for placement on this Consent Agenda:

Agenda Bill #6399; A Motion authorizing the City Manager to execute a Purchase and Sale agreement with
Little TJ, LLC to sell City-owned real property at 1140 South 200th Street.

MOVED BY SIMPSON, SECONDED BY LOVELL TO ACCEPT THE CONSENT AGENDA AS PRESENTED.
MOTION CARRIED UNANIMOUSLY.

ACTION ITEMS:

Agenda Bill #6393; An Ordinance #24-1009 authorizing the City Manager to execute a contract with JLL, Inc.,
for owner’s representative services for a new civic campus and amending the 2023-2024 Biennial Budget to
provide project funding.

Summary: An evaluation of City Hall in 2021 by ARC Architects identified more than $74 million in necessary
upgrades to major systems and seismic retrofitting of the 44-year-old building. In August 2022, the Council expressed
support for proceeding with development of a new City Hall instead of renovating the existing building. At that same
CSS, some CMs expressed a preference for a Civic Campus including a City Hall but no formal action was taken.
Subsequently, the City Council approved a $300,000 decision card for the 2023-2024 Biennial Budget to fund a study
to define the cost, process, and options for a new Civic Campus inclusive of a City Hall. At the August 8, 2023 CSS,
Council directed the City Manager to bring forward a Resolution to pursue a Civic Campus with City Hall. The
Resolution, adopted September 12, 2023, included key activities to progress the project:

1. Begin the process of selection of a site;

2. Publish a request to find an owner’s representative for the project; and

3. Recruit a limited-term special capital projects manager on staff.

Staff published a Request for Qualifications for the owner’s representative during the fall of 2023. The owner's
representative is a consultant or consultant team with expertise in site acquisition, due diligence, and construction from
concept to completion. After a month-long proposal period, five firms responded to the City’s RFQ. A senior
leadership selection team (City Manager, Public Works Director, Finance Director) chose to interview three of those
firms and recommended awarding a contract to JLL, Inc for owner's representative services. The contract is for phase
one of this work, which includes Vision and Project Management Setup, Definition &Program, Development &
Analysis of Implementation Alternatives and Recommendations, and Next Steps. These elements are more thoroughly
described in the scope of work. The cost for completing phase one is $347,100 with an additional $47,100 requested
(out of the Facility Construction CIP Fund).

The job description for the limited-term special capital projects manager position has been finalized and will be
advertised following funding of the position. The position will be an exempt position with a term of five to seven years
(dependent on project timeline).

Funding this position for the balance of 2024 will cost $128,820 in salary/benefits and miscellaneous equipment (out
of General Fund) plus $2,500 for a laptop (out of Municipal Capital Improvement Fund). The project manager will
report to the City Manager and, when not managing the civic campus, will be available to assist with other P&R
Department / Facilities Division projects. There are numerous steps to follow for this multi-year development project;
however, the combination of authorizing a contract for an owner's representative and hiring a limited-term project
manager will launch the project forward on target for completion in 2028.

As part of the 2023-2024 biennial budget, $300,000 was authorized for beginning the SeaTac Civic Center Project.
The phase one contract with JLL will cost $347,100; therefore, an additional $47,100 is needed (Fund #306). Also,
funding of the limited-term capital project manager position in 2024 will cost $131,320 ($128,820 in salary/benefits
and miscellaneous equipment (Fund #001) and $2,500 for a laptop (Fund #301). Total additional funding required is
$178,420. This Ordinance amends the 2023-2024 biennial budget to provide this funding from the appropriate cost
centers.

This item was brought before the A&F Committee on March 7, 2024. The Committee voted to forward this item to the
March 26 RCM action agenda with a recommendation for approval.
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ACTION ITEMS (continued):
Agenda Bill #6393; Ordinance #24-1009 (continued):
PW Director Appleton reviewed the agenda bill summary.

MOVED BY SIMPSON, SECONDED BY VINSON TO PASS AGENDA BILL #6393. (Ordinance #24-1009).*
Council discussion ensued regarding the need for a Civic Campus.
*MOTION CARRIED UNANIMOUSLY.

Agenda Bill #6332; A Motion directing staff to engage in further evaluation of the Bullpen property for possible
acquisition or other future action by the City Council.

Summary: The City of SeaTac staff continue to work with the property owner of a property located at 20001
International Boulevard (IB); this property is generally referred to as the "Bullpen" property. The property owner has
shared that they intend to sell the property with staff, and Economic Development (ED) staff have worked with the
property owner and local developers to facilitate several possible projects. Unfortunately, staff have also understood
that the property may be contaminated, and the cost of cleaning up the contamination has prevented the sale and re-
development of the Bullpen property to date.

The Bullpen property is located in the Urban Center and within the Angle Lake subarea. The property currently
contains three buildings and associated parking. Two of the buildings are entirely vacant. The third building is partially
occupied by a retail business. All three buildings are in poor condition and may discourage investment and new
development in the Angle Lake subarea. The SeaTac Comprehensive Plan (CP) and Angle Lake subarea plan support
the development of the Bullpen property as either multifamily, mixed-use development, or another type of transit-
oriented development (TOD).

Consistent with the City Council's adopted Strategic Real Estate Plan, staff has completed an initial assessment of
possibly acquiring the Bullpen to advance a variety of policy objectives contained in the SeaTac CP and Angle Lake
subarea. Based upon this preliminary review, staff recommends proceeding with further site investigation to inform a
future City Council action (e.g., possible acquisition of the Bullpen property). It is likely that further site investigation
will require an expenditure by the City to conduct an environmental assessment to determine the extent of pollution
and the cost of clean-up. If the City Council authorizes further investigation, staff will scope out and prepare a budget
amendment for City Council action.

If the City Council directs staff to proceed with evaluating the Bullpen property, it is likely that a future expenditure
will require authorization by the City Council.

CED Director Maxim reviewed the agenda bill summary.

MOVED BY LOVELL, SECONDED BY GUZMAN TO PASS AGENDA BILL #6332.*
Council discussion ensued regarding the need to evaluate the property.

*MOTION CARRIED UNANIMOUSLY.

UNFINISHED BUSINESS: None

COUNCIL COMMENTS:
Council commented on the upcoming egg hunt.

CM Lovell: National League of Cities (NLC) Conference
CM Kwon: NLC Conference

RECESSED: Mayor Egal recessed the meeting for an Executive Session to review the performance of a public
employee at 8:20 p.m. for 20 minutes.
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EXECUTIVE SESSION: Review the performance of a public employee RCW 42.30.110(1)(g)
Staff present: City Attomey Mirante Bartolo and City Manager Carl Cole

Administrative Assistant III Mailo announced Council requested an additional 15 minutes at 8:40 p.m., 15 minutes at
8:55 p.m., and 15 minutes at 9:13 p.m.

RECONVENED: Mayor Egal reconvened the meeting at 9:30 p.m.

ADJOURNED: MAYOR EGAL ADJOURNED THE REGULAR MEETING OF THE SEATAC CITY COUNCIL
AT 9:30 PM.

Mohamed Egal',vMayor {/ na Gregg, City Clerk



= te—

e B A B 2 s TR b Lo et —

"

Y707 ;8@2 36 Kep ;97 S1Y1 0B ] 8IS JO AN Y] JO [B3S Y} pUB puey AW IOPUN UIAID)
"AJIUnwIwod Ino ui sarjiwej pue ‘synpe ‘sjdoad

BunoA “UIPIIY [[2 10 SIMNJ IoJes B 01 JIWWOD aM 11230, ‘'HINOW SSANTIVMY LINVSSY TVAXAS +20T [Mdy
Buruwire[doid pue sI0A1AINS YIm Fuipuels Aq 30UI[OIA [BNX3S JUaASId 01 uonoe Sunyel ul Aluno)) Fury INOYINOIY] SaNIUNUWIOd

pue sajeooape urol ‘founoy) A1) 3y Jo Jeyaq Uo ovJ8ag JO AN Y3 JO I0ARIA ‘[SH PIWIRYOIA ‘T ‘910J2.49Y) ‘MON

"9OUD[OIA [BNX3S 0} ANQLNUOD
yey siolaeysq pue sapnyye [nyuirey Jundnisip Ajaanoe pue 03 dn Surpue)s a[IyMm ‘SIOAIAINS [[€ 0} I[QB[IBAE dIB S30IN0SII
oanoddns BuLmsud Aq 90US[OIA [BNXAS JO BWINEI) A} AJBIAJ[[R UBD 9M ‘AJIUnWiod € se 19119501 Sunpiom Ag ‘SBaIaypp

pue synesse jeorsAyd o1 Juswusserey [eqIoA 0] sayof ades wouy saSuer siy |, yoeads ajey 19y10
10 1s19[qe ‘o1qoydowoy ‘orqoydsuer) ISIXas ‘ISIORI SOPN[OUL By} JOIABYI] JO WNNUTUOD B UO S)SIXd IOUS[OIA [BNXIS ‘SBAIIYAA

pue Znesse [enxas jo uonenadiad
3y} 03 ANGIU0d ey} uoissaiddo Jo swro [[e pue ‘WISIXaS ‘WSIDBI SSAIPPE 0 ST SAINDAI 90UI[01A [BNX3S FUIpUF ‘SBIIIYAA

pue {Ai[iqestp Jo snjes uoneidrwu ‘9fendue| se yons ‘Suniodal 01 SI9LLIE] [BUOTIPPR 908) pazi[suidew
1SOW ApBaI[e 918 OYM SIOAIAINS INQ ‘SUOSBAI AUBWU 10 SIWLID Palioda1Iapun 150w 9y} SUOWE ST J[NESSE [BNXIG ‘SBAIIYAA

pue isAem x3[dwod pue
JUEDIUTIS UI 9UI[OIA [enx3s Aq pajdapye A[a1euoniodoldsip are passarddo A[[ealio)siy Usaq dABY OUYM SISYIO Pue SINIIqesip
i opdoad ‘sxappd ‘o[doad +O 1G0T ‘“Avaod ur Zuiarg ajdoad ‘1oj0o jo ajdoad 1ay30 pue ‘snousBipuy Spor[g ‘SEAIIYAL

pue s3)BIS PALU[) SY) UI PIJ[NESSE A[[BNXIS ST SUOSUWIOS ‘SPUOIIS §9 AIIAT :9AISEAID ST J[NESSE [BNX9G ‘SBAIIYAN

pue 1 JusASId 0] MOY INOGe SAWTUNWIWIOD PUE S[ENPIAIPUI

212ONP2 PUE J[NESSE [ENX3S JO 30UI[EAId Sy} 0] UONUSNE MBID 0] W) B — [JUOJA] SSOUTeMY J[Nessy [enxag st [Ldy ‘Seataypn

YIUOJA] SSIUAIEMY }[NBSSY [BNXIY
E:EE.W_QEA oB Hsem Jo bﬂv




Aphoyg B, pauvyons
ﬁ\\\fll/gv.fuﬂ.ﬁ.ljﬂ! oty S
—H

"720T YdIBA JO Aep 97 S1y)
9B ]89S JO AN 3()] JO [BDS ) pUB PUBY AW JOPUN UIALD)

*AJunwiwos de | Bag Ayl
0] USWOM JO SUOIINQLIIUOD pue A101SIY dY) 2)LIGa|3d 0] SIqUIA APuUnWwod |[e agin pue e 10j Lijenba pue sonsnl jo sapdiduiad sy
01 UONEdIPaIpaI jo poridd e sy Supjew ul 1ay1ago1 wiof 01 £1) ano Jo 9jdoad a1 dTeInodua pue LIUo KI0ISI[{ S UIWOM SE $70T
gadepy wie(doad £ga1ay op “jrounon) A1) sy Jo Jjeyaq uo e eag jo K117 oyy jo 10k "|eS1) paweyo | “HAOAAUAHL ‘AAON
"Ajunwiwiod oe | BaS dy) JO JUIULISNAQ I} 0} INGLIIUOD PUE “SWBAIP J13Y)

ansand *sialLieq jea1q 03 SUONEIUAT auning Jamodwa am ‘uawom Jo sjuawaAdlyde ayi Sunyijdn pue Swziugoost Aq ‘SVIIAHA

pue :Jje Joj 2dnsnf pue Aijenbs
ZurouBApE UL [BIUSWINIISUT U33Q IABY JJI] JO SY[BM [[B LUOJJ UIWOM JO 2DUDI[ISAI PUE ‘LOITBUIULIIIOP aTRIN00d 3y ‘SVAATHM

pue :s1s13d 1e1) sa3uafjeyd ay3 2Z1u30921 sk |[am sk A10Is1Y INoYSnoIYy) UsWom
40 A9e35[ pue ‘SUOIINQLIIUOD ‘SIUSWIAIIYIL I} IOUOY PUE ‘dJBIGI[II “dZIUF0021 0} U} € SI YIUO[A AJOISIH S,UdWO M ‘SVARAHA

pue 2{101S1Y pue 2y nd s udwom ajowoad 0y £jssaaun Furiom apgm wowdojaaap jeanijod pur Lijenba 1puad pue yyeay frnnds
[RINND T[BID0S DIUIOU0II S SITBIS UOIBUILSEA\ PUB UOIBU INO O A10ISIY Oyt $3jad uedijiugis pake|d saey uswom ‘SYIAAHA

pue : SUOININSUI PUE SIAL| INO WIOLJ A[2117US UONBUIILIOSIP PUB SBIG JUIWII[D 0} PIJU M “aininj
aAmisod €10 “JeL) pueIsIapun oym AI3unod ay1 noysnoay; uswom,, Swziugooal uoisniouf pue *ANsIaAl(] ‘Aunbg Joj a1820APY oYM
USWOA,. SB dUIAY) LIUOJA AIOISIH S USWOA [BUONEN 70T Y} PAIeudisap sey ouel||y AI0ISIH S USWOAN [BUOlEN oY) ‘SVANTHAA

pue f3Wweu Umo JIaY) Ul pied JIPald B 9ARY 0 puB 3J0A 01 131 s uswiom ayy Suipnjoul
*A101S1Y UBDLIdWY JO 3SINOD 3} JOAO SPBW IABY UIWOM SIUSWIAIIYIE d1J193ds ay) SuiziuFooal pue sa3ei§ panup) 1 01 Speul dA.Y
UdWIOoM SUOHNGLIUOS 3} uljeIqaad suolewe[20id JIUOA AIOISIH S USLOM,, PANsst dAey sjuapisaid ‘g6 20UIs ‘SVAAAHA

pUE ‘IUOJA AIOISIH S,USWO A\ [BUOHIEN SB Y2IB]A JO Yyiuow 3y Suneudisap uonesi3a| passed ssa1duo)) /861 Ul ‘SYATATHAM

pue
“I9puUa3 JO JUNOIIE UO PIIUIP 3q 10U PINOJ 310A 01 WYSLI S TeY) PALIDIP YDIYM ‘(6] Ul UOLINIISUOD) “S (] Y} 01 JUSWIPUIWY w61 Ay
Jo Buissed ayy andsur pad[ay $s900ns s1y3 pue ‘a3eLINS S USWOM JOBUI 0] LIS Y1 Y} SWeddq uoiFuiysep ‘0161 Ul ‘SVIATHA

YIUOTA] AXO)ISTH S, UIMWOAA
UoneWe[I0.LJ dB ] E3S Jo A1)

" = - — —————

N

==l




