MEMORANDUM
COMMUNITY & ECONOMIC DEVELOPMENT

Date: 4/11/2024

To: Planning Commission

From: Kate Kaehny, Principal Planner

Subject: Overview of Envision SeaTac 2044 Land Use Element Review and Other Topics for April 16

Work Session

SUMMARY

On 4/16, the Planning Commission will continue work on tasks related to the Envision SeaTac 2044 project’s
Phase 2, “Where and How Will SeaTac Grow.” The main focus of the work session will be a review of the
first draft of proposed changes to the Land Use Element and its growth and development strategies. In
addition to work on the Envision project, staff will also present a brief overview of the status of the three
other “Planning Our City Together Projects” currently underway including the Transportation Master Plan
(TMP) update, City Center subarea plan, and Citywide Parking Code projects.

ENVISION SEATAC 2044: LAND USE ELEMENT - FIRST DRAFT REVIEW

The main goal of the April 16 work session is for the Planning Commission to understand and provide initial
comments on the first draft of proposed changes to the Land Use Element. Project staff will use the Policy
Review Matrix template, which the Planning Commission reviewed previously, to highlight proposed
changes to goals and policies identified to date. (A copy of the matrix will be provided to Commissioners
after the meeting). Changes to goals and policies that describe existing land use designations within the
Comprehensive Plan map are still being developed and will not be presented at Tuesday’s meeting.

Overview of Key Proposed Updates

BACKGROUND

Proposed changes to Land Use Element goals and policies were developed based on the following Envision
goals that City Council and the Planning Commission have reviewed over the course of the project:

Key Updates for All Elements Updates Specific to Land Use Element
Reviewed at Commission at 3/19 work session (see | Reviewed by City Council and Planning Commission
more detail in presentation slides here) at start of Envision project
Refine key growth and development policies e Clarify and strengthen the Urban Center and
urban village growth strategies, complete
Enhance community identity communities policies, and address other
priorities as described in the SeaTac Housing
Integrate social equity principles Action Plan and other city initiatives since the
last major Comprehensive Plan update in
Clarify and streamline comprehensive plan 2015.
e Relocate information on growth targets from
Include actionable implementation strategies the Land Use Background Report to the Land
Use Element to clearly convey growth
assumptions and demonstrate compliance
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with all other state and regional
requirements.

e Implement updates to the Comprehensive
Plan Map, definitions of land use
designations, and other policy changes as
needed to support updates to the City’s
growth vision.

e C(Clarify and add detail to current policies
related to the Port of Seattle and Sea-Tac-
International Airport.

PROPOSED UPDATES TO CITYWIDE GROWTH STRATEGY

The most significant Land Use policy changes to be discussed on Tuesday, are those related to proposed
refinements to the City’s overall growth strategy. While the updated Citywide Growth Strategy continues to
focus on concentrating new housing and job growth within the Urban Center and urban village/subareas
adjacent to light rail stations (see current Land Use Policy 2.1A), the refined growth strategy clarifies and
expands on urban village and complete communities strategies to increase opportunities to access housing,
jobs, infrastructure and services citywide. The proposed changes were guided by recommendations from
the Housing Action Plan and also align with the growth scenario options discussed at the Commission’s
January and February growth scenario work sessions.

PREPARING FOR TUESDAY’S WORK SESSION - OPTIONAL
While project staff will do a full presentation on the proposed changes to the Land Use Element at the
upcoming meeting, if Commissioners would like to become refamiliarized with the current Land Use goals
and policies, please see the following:
e Current Land Use Element and Land Use Background Report
e Planning Commission packet materials from 11/23/2023 Land Use Element deep dive: memo,
presentation

PLANNING OUR CITY TOGETHER PROJECT UPDATES

While recent Planning Commission work sessions have focused on the Envision project, work on all
Planning Our City Together Projects has continued over the last several months. Because the Planning
Commission is the main community advisory group for these projects, the following information is provided
to ensure the Commission is up to date on project activities. While staff will brief the Commission on key
highlights from the Planning Our City Together projects at the upcoming work session, the table below
provides a more detailed overview of work completed in 2023, and through mid-April of 2024. More
information will be provided at future Planning Commission meetings, that will also include opportunities
for input from Commissioners.
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Planning Our City

Together Projects

2023: Work Completed

2024: Work to Date

Envision SeaTac 2044
Comprehensive Plan

Update Project

Technical Work:

e Comprehensive Plan and code
audits and identification of
potential changes

e SeaTac equity index
development

Community Engagement:
e  Public Participation Plan
e Ph 1 City Vision Poll

Technical Work:
e Ph2 Where & How Will
SeaTac Grow
- Growth scenario work
sessions with Planning
Commission completed
- ldentification of proposed
updates to Land Use
Element and drafting of
new Urban Center and
Neighborhoods elements
underway
Community Engagement:
e Ph 1 City Vision Poll Findings
Report completed
e Ph 2 Engagement activities
plan under development

e 2024 Docket
Process

Technical Work:

e Preliminary Docket compiled
and Staff Evaluation Report
on proposals completed
including assessments of:

- City-initiated citywide
rezones to current land
use designations

- Land use designation and
zoning reclassifications of
30 Port-owned properties
per Interlocal Agreement

- Private proposal to add
new higher density zone
(UH-450) and rezone four
properties north of
Safeway on Military Rd S

City Council Approval:

e Adoption of Final Docket of

proposals January 2024
Technical Work:

e Developing data and maps
related to City-initiated
rezones, and reclassification
of Port-owned parcels

Community Engagement:

e Developing community
engagement activities as part
of Envision project outreach
processes

Transportation Master
Plan Update

Technical Work:

e Travel Demand Model
development including
coordination with Port

e Existing conditions
assessments

Technical Work:

e Travel Demand Model
completed and analysis of
growth scenario options and
impacts to transportation
system underway
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Planning Our City 2023: Work Completed 2024: Work to Date

Together Projects

e Transportation Element policy
development underway in
coordination with Envision
project

e Transportation Master Plan
strategy development
underway

Community Engagement:

e Developing transportation-
related engagement activities
in coordination with Envision

project
City Center Subarea Technical Work: Technical Work:
Plan e Existing conditions e Concept planning underway
assessments to identify future growth and
Community Engagement: development strategies
e Bigldeas Poll e Draft City Center market
e Community Design study completed
Workshops Community Engagement:

e Targeted engagement
underway; community
planning meetings with
Windsor Heights Apartments
and Bow Lake Estates (55+
manufactured/mobile home
park) communities completed

Citywide Parking Code | Technical Work: Technical Work:
Study e Data gathered on existing e Drafting of study document
parking conditions Community Engagement:
e Parking policy and code e Citywide Parking Survey to
analysis completed close 4/19, additional
e Drafting of study document outreach to ride hailing

operators (Uber/Lyft/etc.) will
be conducted

Packet Materials
Packet materials include the following:
e This memo

Please note that presentation materials for the April 16 meeting will be provided at or immediately after
that meeting.
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