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PURPOSE OF WORK SESSION

 Planning Our Cities Together 
Projects: Status update.

 Phase 2 Continued Work: Land Use 
Element first draft review.

WHY ARE THESE ISSUES IMPORTANT?

1. The Planning Commission is the main 
community advisory group providing guidance 
to the Planning Our Cities Together projects, 
and also has statutory responsibilities to review 
proposals to the Comprehensive Plan and its 
implementing regulations.

WORK SESSION OVERVIEW



POTENTIAL COMMISSION ACTION

ACTION REQUESTED: None. Work session is informational briefing and work session.

REVIEWS TO DATE: 

 Envision SeaTac 2044-Major Comprehensive Plan Update Project: 9/20/2022, 

8/15/2023, 9/19/2023, 10/17/2023, 11/21/2023, 1/2/2024, 1/30/2024, 2/6/2024, 

3/19/2024



PLANNING OUR CITY TOGETHER PROJECTS: STATUS UPDATE

Project Timelines
2022 2023 2024

Citywide Parking Code Study

City Center Subarea Plan

Envision SeaTac 2044

- Comp Plan Docket Process

TMP Update Project

- Parking Survey to close Fri (4/1), then project staff will do targeted outreach to Uber/Lyft drivers 
- Project report will identify potential changes to code requirements for 1) “Right size parking” requirements for new 

development within Urban Center, and 2) Conditions outside Urban Center where off-street parking should be required

- Final draft City Center Market Study completed and community planning meetings with Windsor Heights Apartments 
and Bow Lake Estates manufactured home park completed

- Project staff working with Economic Development staff on placemaking strategies in City Center based on TDDP tasks

- Project staff undertaking technical work to process and analyze City-initiated rezones of currently “underzoned 
parcels” (citywide), Port-owned property rezones, and private proposal from Jordan Family to add  “UH-450” zone

- Travel demand model is completed and analyzing potential transportation system impacts of growth scenarios 
confirmed by Planning Commission in January and February

- TMP and Envision project staff are coordinating on developing policies and upcoming community engagement 

- 4/16 PC: Review of first draft of Land Use Element and updated growth strategy proposals
- 4/30 PC: Review new Urban Center & Neighborhoods elements
- Preparing community engagement process



ENVISION SEATAC 2044 PROJECT: PHASES & TIMELINE

Phase Community Conversation & Elements Under Review Timeline
Phase 1 Community Vision and Priorities for SeaTac’s Future

(Comprehensive Plan Elements in Focus: Introduction & Framework)
Fall 2023

Phase 2 Where and How Will SeaTac Grow Over Next 20 Years:    
Urban Villages and Complete Communities
(Elements in Focus: Land Use, new Urban Center, new Neighborhoods)

Fall 2023/
Winter &
Spring 2024

Phase 3 Housing, Human Services, and Economic Development to 
Support SeaTac’s Future
(Elements in Focus: Housing & Economic Vitality)

Winter/Spring/ 
Summer 2024

Phase 4 SeaTac’s Future Transportation and Parks & Recreation 
Systems
(Elements in Focus: Transportation & Parks, Recreation & Open Space)

Spring/Summer 
2024

Phase 5 Resilient Built and Natural Environments for SeaTac’s Future
(Elements in Focus: Utilities & Capital Facilities)

Spring/Summer 
2024

Phase 6 Draft and Final SeaTac 2044 Plan Reviews
(Includes state and Puget Sound Regional Council review processes)

Summer/Fall 
2024



LAND USE ELEMENT REVIEW – FIRST DRAFT

REMINDERS: 
Land Use Element Purpose 
 Guides type, distribution, and location of land uses to direct SeaTac’s physical development

 Provides policy context for City development regulations, administrative processes, and capital 
improvements

 Demonstrates compliance with state GMA and regional growth requirements

 Includes guidance for most other chapters in Comprehensive Plan

Overview of Updates to Land Use Element Identified to Date

 Updates to goals and policies should support:
 Key project themes, City initiatives since 2015 major update, new data and information
 State and regional growth management requirements
 Community input to date: City Vision Poll findings, City Center community planning meetings, 

other recent project engagement processes
 Growth scenario options confirmed with Planning Commission and reviewed by PED 

Committee



LAND USE ELEMENT REVIEW – FIRST DRAFT

PLANNING COMMISSION REVIEW PROCESS
 TODAY: 4/16 Planning Commission Meeting

 Staff will introduce key proposed changes to Land Use goals and policies
 Policy Review Matrix will be utilized to understand sources of proposed changes (matrix 

includes columns that identify key project themes, state or regional planning requirements, 
other)

 4/16 – 4/29 “Homework” Before Next Meeting
 Opportunity for Commissioners to review and comment on proposed changes
 Staff will email Commissioners a “Word” version of the Matrix so any comments can be 

directly typed into “Comments” column
 Please send your comments back directly to staff and do not copy other Commissioners

 4/30 Planning Commission Meeting
 Commissioners will be asked to highlight any key comments they have on proposed updates

 Planning Commission Review of Second Draft of Land Use Element
 Staff will present second draft of Land Use Element changes with proposed updates to Land 

Use designations and Comprehensive Plan map in Spring/Summer after Commission reviews 
of new Urban Center and Neighborhoods elements and proposed changes to Housing & 
Human Services Element



OVERVIEW: LAND USE ELEMENT REVIEW MATRIX
(Will be provided to Commissioners for commenting process) 



REVIEW MATRIX OVERVIEW

What are racial equity impact assessments?
 Assessments that integrate explicit consideration of racial equity in decisions, including 

policies, practices, programs, and budgets.
 Can be used to develop strategies and actions that reduce racial inequities and improve 

success for all groups.

10/17/2023 Planning Commission Presentation on Approach to Equity

PSRC RACIAL EQUITY IMPACT ASSESSMENT CHECKLIST
- SeaTac’s Planning Our City Together Projects will utilize this framework as a starting 
point in plan and policy development activities.
As part of policy update process:
1) Identify comprehensive plan proposals to assess
2) Gather and analyze information and data
3) Engage communities: Understand potential impacts of proposals
4) Identify strategies for advancing racial equity: Look for potential unintended consequences, 

identify strategies to reduce disparate impacts
5) Ensure accountability and communicate
6) Evaluate outcomes and next steps

https://www.seatacwa.gov/home/showpublisheddocument/35818/638346362481170000


LAND USE ELEMENT REVIEW – FIRST DRAFT

NOTES ON FIRST DRAFT CHANGES
 First draft:

 Includes significant updates to SeaTac’s growth strategies based on key City priorities and 
recent work on growth scenarios 

 Likely includes some redundant or extraneous language that project staff will refine and 
streamline for future drafts

 Does not include proposed updates to land use designations or Comprehensive Plan map 
– these policies are under development and will be provided in second draft after:
 Commissioner’s comments on first draft discussed
 Economic and transportation analyses completed
 Preliminary community engagement undertaken



LAND USE ELEMENT REVIEW – FIRST DRAFT
- Overview of proposed growth strategy goals and policies











DRAFT
Proposed

GROWTH FRAMEWORK & PLACE 
TYPOLOGIES: 
CENTERS, VILLAGES, 
NEIGHBORHOOD RESIDENTIAL 
AREAS
Why created?
 To clearly identify where and how 

SeaTac will accommodate growth, and 
the general characteristics of those 
areas (i.e., role in serving regional or 
local housing/service/recreation/other 
needs). 

 To help implement proposed growth 
strategy including: 
 Growth Scenario Option 2: Advance 

Envision Goals/Maximize Existing Centers
 Growth Scenario Option 3: Optimize 

Envision Goals/Maximize Existing Centers 
& Add Other New Opportunities

PROPOSED GROWTH STRATEGY

Proposed Place 
Typologies



Comprehensive Plan Map

DRAFT
Proposed



DRAFT
Proposed

Urban Center
 Regionally designated growth center 

that implements PSRC and King County 
regional growth center goals and City 
priorities for SeaTac’s central business 
district and neighborhoods

Urban Villages
 Three designated subareas within the 

Urban Center
 UVs implement City goals for providing 

equitable access to transit-oriented 
housing, jobs, and complete 
neighborhood infrastructure and 
services

City 
Center 
Urban 
Village

S 154th 

Station
Urban 
Village

Angle Lake 
Station
Urban
 Village

PROPOSED 
GROWTH STRATEGY
URBAN CENTER TYPOLOGY
 Identifies the roles of SeaTac’s designated Urban Center 

and Urban Villages in accommodating future growth.
 S 154th Station Urban Village
 City Center Urban Village
 Angle Lake Station Urban Village



DRAFT
Proposed

NEIGHBORHOOD CENTER TYPOLOGY
 Identifies roles of Neighborhood Villages 

and Corner Stores in accommodating 
future growth.

Neighborhood Village - Preliminary
 City-designated areas outside of Urban 

Center, community hubs that primarily 
provide access to every day needs to 
local community

 Provide a range of moderately scaled 
housing options

Corner Store - Preliminary
 City-designated areas outside of Urban 

Center, provide convenience services to 
adjacent residential areas

 Provide a range of smaller scaled housing 
options compatible with lower density 
Neighborhood Residential areas

PROPOSED
GROWTH STRATEGY



DRAFT
Proposed

NEIGHBORHOOD 
RESIDENTIAL AREAS
 Residential areas (with 

different allowed 
densities) citywide

 Some areas lack sewer 
services and other 
infrastructure and so do 
not support 
Neighborhood Village or 
Corner Store place 
typologies



DRAFT
Proposed

NEIGHBORHOOD CENTERS
GENERALIZED LOCATIONS - DRAFT
Neighborhood Village - Preliminary
Central SeaTac
 Near McMicken Heights Safeway, 
      around S 164th & Military Rd S
 Near S 170th & 33rd Ave S
Central/South SeaTac
 Near City Hall, S 188th & Military Rd S
 Near YMCA, S 188th near 36th Ave S

Corner Store - Preliminary
North SeaTac
 Near S 128th & Military Rd S
 Near North SeaTac Park entrances, S 138th & 24th Ave S
Central SeaTac
 Near S 176th & 42nd Ave S
South SeaTac
 Near S 208th & Military Rd S

PROPOSED
GROWTH STRATEGY



DRAFT
Proposed

INDUSTRIAL CENTER TYPOLOGY
Flex Warehouse/Industrial Areas
 Locations of concentrated industrial 

and heavy commercial uses in areas 
with Industrial, Regional Business Mix, 
and Airport land use designations.

PROPOSED
GROWTH STRATEGY

















POTENTIAL COMMISSION ACTION

ACTION REQUESTED: None. Work session is informational briefing and work session.

REVIEWS TO DATE: 

 Envision SeaTac 2044-Major Comprehensive Plan Update Project: 9/20/2022, 

8/15/2023, 9/19/2023, 10/17/2023, 11/21/2023, 1/2/2024, 1/30/2024, 2/6/2024, 

3/19/2024
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