












EXHIBIT A
2023-2024 Biennial Budget Amendment 

2023-2024
Revenue TOTAL

001 001.334.02.70.001 $100,000 WA Rec & Consv NSP Trail Repairs
001.337.07.00.020 $80,788 Grandview Fence RPR - KC Parks Levy
001.341.49.00.000 $199,762 Port Reimbursement - Criminal Paralegal & JSS DCs

301 301.337.07.00.016 $258,196 BMX Track Lighting - KC Parks Levy
307 307.334.03.81.017 $4,000,000 Airport Station Area Urban - TIB
501 501.397.90.00.001 $8,000 Transfer In - 501 Fund (Recreation Trailer DC)

$4,646,746

Expenditures
2023-2024

FUND # BARS# TOTAL Description
001 001.000.02.512.51.XX.XXX $88,725 Salaries & Benefits (JSS Port DC)

001.000.02.512.51.31.008 $300 Office & Operating Supplies (JSS Port DC)
001.000.02.512.51.49.053 $440 Subscriptions (JSS Port DC)
001.000.02.512.51.43.033 $100 Transportation (JSS Port DC)
001.000.02.512.51.49.061 $700 Registration (JSS Port DC)
001.000.06.515.35.XX.XXX $99,067 Salaries & Benefits (Criminal Paralegal DC)
001.000.06.515.30.31.008 $150 Office & Operating Supplies (Criminal Paralegal DC)
001.000.06.515.30.35.000 $4,000 Small Tools & Equip (Criminal Paralegal DC)
001.000.06.515.30.42.028 $780 Telephone (Criminal Paralegal DC)
001.000.06.515.30.49.053 $300 Subscriptions (Criminal Paralegal DC)
001.000.08.521.20.49.053 $197,500 Subscriptions (Flock Safety DC)
001.000.08.554.30.41.022 $6,000 Animal Control Services
001.000.10.576.80.XX.XXX $73,003 Salaries & Benefits (Tree & Natural Areas DC)
001.000.10.576.80.31.008 $500 Office & Operating Supplies (Tree & Natural Areas DC)
001.000.10.576.80.31.018 $600 Uniforms & Safety Clothing (Tree & Natural Areas DC)
001.000.10.576.80.35.000 $1,000 Small Tools & Minor Equip (Tree & Natural Areas DC)
001.000.10.576.80.42.028 $1,200 Telephone (Tree & Natural Areas DC)
001.000.10.576.80.43.031 $700 Lodging (Tree & Natural Areas DC)
001.000.10.576.80.43.032 $1,200 Meals (Tree & Natural Areas DC)
001.000.10.576.80.43.033 $500 Transportation (Tree & Natural Areas DC)
001.000.10.576.80.49.053 $300 Subscriptions (Tree & Natural Areas DC)
001.000.10.576.80.49.061 $700 Registration (Tree & Natural Areas DC)
001.000.10.576.80.48.000 $80,788 Repairs & Maintenance (Grandview Fence Install)
001.000.10.576.80.48.000 $100,000 Repairs & Maintenance (NSP Trail Repairs)
001.000.10.573.90.45.000 -$8,000 Operating Rentals & Leases (Recreation Trailer DC)
001.000.10.597.90.00.001 $8,000 Transfer Out - 501 Fund (Recreation Trailer DC)
001.000.13.558.50.XX.XXX $126,159 Salaries & Benefits (Commercial Plans Examiner DC)
001.000.13.558.50.31.008 $200 Office Supplies (Commercial Plans Examiner DC)
001.000.13.558.50.31.018 $500 Uniforms & Safety Clothing (Commercial Plans Examiner DC)
001.000.13.558.50.35.000 $2,800 Small Tools & Equip (Commercial Plans Examiner DC)
001.000.13.558.50.42.028 $600 Telephone (Commercial Plans Examiner DC)
001.000.13.558.50.43.031 $600 Lodging (Commercial Plans Examiner DC)
001.000.13.558.50.43.032 $256 Meals (Commercial Plans Examiner DC)
001.000.04.518.88.48.050 $150 SW Maint & Support (Commercial Plans Examiner DC)
001.000.13.558.50.49.053 $655 Subscriptions (Commercial Plans Examiner DC)
001.000.13.558.50.49.061 $500 Registration (Commercial Plans Examiner DC)
General Fund (001) Total $790,973



EXHIBIT A
2023-2024 Biennial Budget Amendment 

102 102.000.11.542.30.XX.XXX $193,460 Salaries & Benefits (Maint. Ops Workers DC)
102.000.11.542.30.31.008 $100 Office & Operating Supplies (Maint. Ops Workers DC)
102.000.11.542.30.31.018 $1,000 Uniforms & Safety Clothing (Maint. Ops Workers DC)
102.000.11.542.30.35.000 $600 Small Tools & Equip (Maint. Ops Workers DC)
102.000.11.542.30.42.028 $1,512 Telephone (Maint. Ops Workers DC)
102.000.11.542.30.43.032 $400 Meals (Maint. Ops Workers DC)
102.000.11.542.30.43.033 $500 Transportation (Maint. Ops Workers DC)
102.000.11.542.30.49.061 $1,000 Registration (Maint. Ops Workers DC)
Street Fund (102) Total $198,572

301 301.000.04.518.88.35.000 $2,700 Small Tools & Equipment (JSS Port DC)
301.000.04.518.88.35.000 $3,000 Small Tools & Equipment (Tree & Natural Areas DC)
301.000.04.518.88.35.000 $2,500 Small Tools & Equipment (Criminal Paralegal DC)
301.000.04.518.88.35.000 $2,500 Small Tools & Equipment (Commercial Plans Examiner DC)
301.000.10.594.75.62.003 $163,499 Community Center HVAC Replacement
301.000.10.594.76.63.223 $258,196 Lighting at BMX Track
Municipal CIP Fund (301) Total $432,395

307 307.000.11.599.99.65.602 $4,000,000 Airport Station Area Improvements
Transportation CIP Fund (307) Total $4,000,000

501 501.000.11.594.48.64.097 $8,000 Tools & Equipment (Recreation Trailer DC)
Equipment Rental Fund (501) $8,000

Grand Total - ALL FUNDS $5,429,940



2023-2024 BIENNIAL BUDGET (EXPENDITURES + ENDING BALANCES) =
BEGINNING REVENUES EXPENDITURE ENDING  
BALANCE & OTHER SOURCES APPROPRIATION BALANCE

001 General Fund 40,874,342$     97,656,463$     108,738,450$   29,792,354$              
102 Street Fund 9,127,607         21,268,887       13,597,632       16,798,862$              
105 Port ILA 13,049,905       3,066,578         3,171,751         12,944,732$              
106 Transit Planning 410,101            570,960            151,045            830,016$                   
107 Hotel/Motel Tax 11,331,778       3,859,200         3,267,846         11,923,132$              
108 Building Management 3,727,788         566,022            578,336            3,715,474$                
111 Des Moines Creek Basin ILA 4,320,685         710,700            3,404,445         1,626,940$                
112 Affordable Housing Sales Tax 221,408            297,290            378,000            140,698$                   
113 ARPA Grant 68,336              6,379,861         6,340,471         107,726$                   
114 Restricted Public Safety Fund -                       376,514            120,400            256,114$                   
207 SCORE Bond Servicing 390,871            287,863            283,063            395,671$                   
301 Municipal Capital Improvements 19,345,703       6,866,625         15,693,087       10,519,241$              
306 Facility Construction CIP 3,750,367         104,300            1,271,439         2,583,228$                
307 Transportation CIP 18,602,849       10,129,447       20,799,507       7,932,789$                
308 Light Rail Station Areas CIP 3,030,848         120,750            842,666            2,308,932$                
403 SWM Utility 7,006,547         8,532,000         9,619,720         5,918,827$                
404 Solid Waste & Environmental 1,467,037         872,900            688,586            1,651,351$                
501 Equipment Replacement 2,259,169         2,422,194         4,214,661         466,702$                   

138,985,341$   164,088,554$   193,161,105$   109,912,791$            

FUND

CITY OF SEATAC, WASHINGTON
2023-2024 BIENNIAL BUDGET: EXHIBIT B

2/27/2024
303,073,895$     

 TOTAL BIENNIAL BUDGET



General Fund (001) 
Decision Cards

Exhibit C



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Title of Associated Decision Card: 

Salary Range (Provided by HR) : 
Limited Term Position? (Y/N)
Primary Duties/Responsibilities:

Total Salary (provided by Finance)
Total Benefits (provided by Finance)

Subtotal Salary and Benefits

Office Supplies 
Uniform & Safety Clothing
Office Furniture & 
Equipment Computer & 
Hardware Telephone

Cell Phone Purchase
Cell Phone  Charges

Software Subscriptions
Training & Conferences

Lodging
Meals
Transportation
Registration

Vehicle 
Vehicle Purchase
Equipment Rental Charges (provided by Public 
Works) 

BARS
XXX.XX.31.008
XXX.XX.31.018
XXX.XX.35.000

301 FUND

XXX.XX.35.000
XXX.XX.42.028
XXX.XX.49.053

XXX.XX.43.031
XXX.XX.43.032
XXX.XX.43.033
XXX.XX.49.061

501 FUND
XXX.XX.45.002

Other (specify) :
Subtotal Associated Costs

TOTAL:

(Required for all decision cards requesting a new position)

New Position Request Worksheet

Position Title (Provided by HR) : 



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Title of Associated Decision Card: 

Salary Range (Provided by HR) : 
Limited Term Position? (Y/N)
Primary Duties/Responsibilities:

Total Salary (provided by Finance)
Total Benefits (provided by Finance)

Subtotal Salary and Benefits

Office Supplies 
Uniform & Safety Clothing
Office Furniture & 
Equipment Computer & 
Hardware Telephone

Cell Phone Purchase
Cell Phone  Charges

Software Subscriptions
Training & Conferences

Lodging
Meals
Transportation
Registration

Vehicle 
Vehicle Purchase
Equipment Rental Charges (provided by Public 
Works) 

BARS
XXX.XX.31.008
XXX.XX.31.018
XXX.XX.35.000

301 FUND

XXX.XX.35.000
XXX.XX.42.028
XXX.XX.49.053

XXX.XX.43.031
XXX.XX.43.032
XXX.XX.43.033
XXX.XX.49.061

501 FUND
XXX.XX.45.002

Other (specify) :
Subtotal Associated Costs

TOTAL:

(Required for all decision cards requesting a new position)

New Position Request Worksheet

Position Title (Provided by HR) : 



1 

ATTACHMENT 1

Jan22-Dec22 Paralegal (and Legal Analyst) Port Hours 

Month Paralegal I Paralegal II Legal Analyst * Monthly Total Infraction hours
(paralegal only) 

January 38 10 15 63 

February 25 10 15 50 2.25 
March 29.25 43.25 15 87.5
April 10.25 26.5 15 51.75 8.25 
May 10 28.75 15 53.75 12
June 10 25 15 50 1
July 10 50 15 75 5.25
August 14.25 18.75 15 48 4.25
September 11.5 41 15 67.5 3
October 14.25 37.5 15 66.75 1.5
November 15.5 46 15 76.5 3.75 
December 15.75 72.25 15 103 .75
Total Hours for Year 2022: 792.75 criminal hours 42 infraction 

hours
Combined hours performed by the paralegals on criminal and infraction (Port) cases are 834.75

Calculation:

2080 hours is the total number of hours for a 1.0 FTE working 40hrs per week.
A total of 834.75 hours was spent on Port cases by the paralegals and legal analyst*.
Thus: 834.75 hours divide by 2080 hours = 0.401, meaning that 40% of a 1.0 FTE was spent on Port cases.

*Legal analyst hours spent on Port cases were included because the task performed by the legal analyst related to Port cases,
should have been performed by a paralegal. However, in the first year, the legal analyst helped structure the billing metrics and
monthly data collection to support the paralegal.





Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Title of Associated Decision Card: 

Salary Range (Provided by HR) : 
Limited Term Position? (Y/N)
Primary Duties/Responsibilities:

Total Salary (provided by Finance)
Total Benefits (provided by Finance)

Subtotal Salary and Benefits

Office Supplies 
Uniform & Safety Clothing
Office Furniture & 
Equipment Computer & 
Hardware Telephone

Cell Phone Purchase
Cell Phone  Charges

Software Subscriptions
Training & Conferences

Lodging
Meals
Transportation
Registration

Vehicle 
Vehicle Purchase
Equipment Rental Charges (provided by Public 
Works) 

BARS
XXX.XX.31.008
XXX.XX.31.018
XXX.XX.35.000

301 FUND

XXX.XX.35.000
XXX.XX.42.028
XXX.XX.49.053

XXX.XX.43.031
XXX.XX.43.032
XXX.XX.43.033
XXX.XX.49.061

501 FUND
XXX.XX.45.002

Other (specify) :
Subtotal Associated Costs

TOTAL:

(Required for all decision cards requesting a new position)

New Position Request Worksheet

Position Title (Provided by HR) : 



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



MEMORANDUM
COMMUNITY & ECONOMIC DEVELOPMENT

Page 1 of 2

Date: 9/25/2023
To: Carl Cole, City Manager

Gwen Voelpel, Deputy City Manager
From: Evan Maxim, Director of Community & Economic Development
CC: Mary Kate McGee, Building Services Manager

Doug Powell, Building Services Supervisor
Subject: Decision Card: Commercial Plans Examiner

Summary
CED is seeking City Manager authorization to submit a decision card to create a Commercial Plans Examiner. 
There are three reasons for creating this position:

1. Ensure that the City fulfills its obligations under the 2018 Interlocal Agreement (ILA) with the Port of
Seattle (POS).  The POS capital improvement plan budget indicates that there will be about $4.6
billion in aviation related projects between now and 2027.

2. The number of large, complicated development projects that require significant technical review and
result in an increased demand for inspections is increasing.

3. Improve the building services management capacity to allow for increased training of less
experienced staff, engagement in code development, and succession planning.

Analysis
During the preparation of the 2023-2024 biennial budget, CED prepared a decision card (attached) to create 
a commercial plans examiner position.  The Commercial Plans Examiner position will allow some work duties 
to be shifted partially, or fully, from the Building Services Supervisor position.  The Commercial Plans 
Examiner will also create additional needed capacity for building reviews and inspections. 

2018 ILA with Port of Seattle
The City conducts quality assurance plan reviews and inspections under the 2018 ILA with the POS.  In late 
2022, the POS approved a capital improvement plan budget (ref. p. 166) for the period between 2023-2027 
to construct $4.6 billion in airport improvements.  Pursuant to the ILA, the POS pays the City for quality 
assurance review and inspections; the payment covers quality assurance plan reviews and inspections for up 
to $300 million in valuation in POS projects.  For 2023, the City anticipates at least $281,071 in payment; on 
September 7, 2023, permit values were $300,787,2241.  

The POS capital improvement plan budget indicates aviation projects in 2023 through 2027 ranging between 
$785 million to $1.05 billion.  It is unclear at present when the POS will require additional plan review and 
inspection services; possibly as soon as 2024.  This is the first year in the past five years that the POS will 
exceed $300 million in capital projects.  Consequently, it appears likely that additional plan review and 
inspection capacity will be required starting in 2024.

Project volume and complexity
Plan review of large, complicated building projects is conducted primarily by the Building Services Supervisor. 
The Building Services Supervisor, in addition to conducting the plan review, is also responsible for 

1 The annual payment is adjusted by CPI-W (originally $226,000).  The POS pays an additional $550 for quality 
assurance review / inspections per million over $300 million.
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coordinating the structural reviews with our third-party peer reviewer and preparing the plans for permit 
issuance.   During construction, the Building Services Supervisor is also engaged in the building inspections as 
needed. 

Prior to 2016, most of the development in SeaTac was single-family residential and small commercial tenant 
improvements.  Since then, SeaTac has seen a significant increase in urban development.  This type of 
development requires more support for developers and design professionals, more complex plan review and 
inspections, and more coordination with City staff and contractors.  Throughout this shift we have 
maintained high touch (friendly and helpful) customer service for residents while gaining a reputation for a 
high level of customer service for higher profile projects.   

Mixed-use and commercial development inspections take longer and there are more of them when 
compared to typical single-family inspections.  A single inspection on a mixed-use building can take up to 2.5 
hours.   Each mixed-use building can have over 600 inspections, not including courtesy site visits.  All of this is 
significantly more time and labor than most single-family dwellings where the average number of inspections 
is around 11-15 inspections, which typically require less than 30 minutes to complete. 

At present, CED is engaged in the review / inspection of fourteen large, complicated projects2. Another 
fifteen large, complicated projects3 are either under land use review or appear to be moving forward from 
pre-application to land use applications.   

Capacity 
The Building Services Manager and Building Services Supervisor report that they are regularly working 50+ 
hours a week to keep up with the current workload.  Both positions also report that there is very little, or no 
time spent on planning, organizing, training, or general division management.  There is no additional capacity 
for increased review of the $4.6 billion Port of Seattle projects or for the ongoing increases in new 
construction. 

If approved, the proposed Commercial Plans Examiner position would assume the primary responsibility for 
commercial plan reviews and inspections.  All staff would be able to return to a normal workload.  The 
Building Services Supervisor would have a secondary role for this work.  The Building Services Supervisor 
would focus on increased Port of Seattle quality assurance, training, management, and coordinating 
structural reviews with our third-party peer reviewer.   The Building Services Manager would focus on overall 
division management, supervision of the code compliance team, and code development. 

2 Cymbaulk, SeaTac Home 2 Suites Hotel, Angle Lake Family Housing, SeaTac Self-Storage, Tyee Highschool, 
Hanover Apartments fire repair, Maywood buildings A&B, SeaTac Townhomes, SeaTac Airport Apartments and 
Hotel, Amelia, GMC Apartments, and Adara. 
3 Candlewood hotel, Angle Lake Apartments, International Blvd Redevelopment (Mall of Africa), Victoria 
Townhomes, Firs MHP redevelopment, Delta Hotel, African Diaspora Cultural Anchor Village, Sebo Townhomes, 
Angle Lake MHP redevelopment, Motel 6 Apartment conversion, Affordable Cottages, Jordon re-zone, Master 
Park Lot A, S. 200th LLC, and Tarmac Heights Apartments. 



Title of Associated Decision Card: 

Salary Range (Provided by HR) : 
Limited Term Position? (Y/N)
Primary Duties/Responsibilities:

Total Salary (provided by Finance)
Total Benefits (provided by Finance)

Subtotal Salary and Benefits

Office Supplies 
Uniform & Safety Clothing
Office Furniture & 
Equipment Computer & 
Hardware Telephone

Cell Phone Purchase
Cell Phone  Charges

Software Subscriptions
Training & Conferences

Lodging
Meals
Transportation
Registration

Vehicle 
Vehicle Purchase
Equipment Rental Charges (provided by Public 
Works) 

BARS
XXX.XX.31.008
XXX.XX.31.018
XXX.XX.35.000

301 FUND

XXX.XX.35.000
XXX.XX.42.028
XXX.XX.49.053

XXX.XX.43.031
XXX.XX.43.032
XXX.XX.43.033
XXX.XX.49.061

501 FUND
XXX.XX.45.002

Other (specify) :
Subtotal Associated Costs

TOTAL:

(Required for all decision cards requesting a new position)

New Position Request Worksheet

Position Title (Provided by HR) : 



Street Fund (102) 
Decision Cards



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:







Title of Associated Decision Card: 

Salary Range (Provided by HR) : 
Limited Term Position? (Y/N)
Primary Duties/Responsibilities:

Total Salary (provided by Finance)
Total Benefits (provided by Finance)

Subtotal Salary and Benefits

Office Supplies 
Uniform & Safety Clothing
Office Furniture & 
Equipment Computer & 
Hardware Telephone

Cell Phone Purchase
Cell Phone  Charges

Software Subscriptions
Training & Conferences

Lodging
Meals
Transportation
Registration

Vehicle 
Vehicle Purchase
Equipment Rental Charges (provided by Public 
Works) 

BARS
XXX.XX.31.008
XXX.XX.31.018
XXX.XX.35.000

301 FUND

XXX.XX.35.000
XXX.XX.42.028
XXX.XX.49.053

XXX.XX.43.031
XXX.XX.43.032
XXX.XX.43.033
XXX.XX.49.061

501 FUND
XXX.XX.45.002

Other (specify) :
Subtotal Associated Costs

TOTAL:

(Required for all decision cards requesting a new position)

New Position Request Worksheet

Position Title (Provided by HR) : 







 

 

 

 

EXHIBIT A 

 

SeaTac Municipal Code 5.35.030  

 

5.35.030 Sales - Application and Permit.  

 

A. Temporary Fireworks Stands. Retail sales of fireworks shall be permitted only from within 

temporary fireworks stands, and sale from any other building or structure is prohibited. 

Temporary stands shall be subject to the following conditions:  

 

1. Any person, firm or corporation engaging in the retail sale of any fireworks within the city 

limits of SeaTac shall obtain a City business license in accordance with SMC Chapter 5.05.  

 

2. Applications for temporary fireworks stand permits shall be made to the City pursuant to the 

process for a temporary use permit under SMC 15.475 and must be accompanied by the 

appropriate application fee in accordance with the fee schedule as required under SMC Chapter 

5.05. In 2023, applications may be filed between June 8, 2023 through June 21. In 2024, and 

every year thereafter, Complete permit applications may be filed submitted to the City only 

during the period between April 1 5 and June 1 through May 1 of the year for which the 

permit is sought.  

 

3. Any issued permit shall be used only by the designated permittee and shall be nontransferable. 

Each awarded permit authorizes no more than one vending location.  

4. The maximum number of permits issued by the City in any year shall not exceed four (4). 

During the first week of May, four (4) complete applications will be selected by lottery from the 

pool of applications received. Applications shall be reviewed on a first-come-first-served basis. 

 

 











EXHIBIT A
2023-2024 Biennial Budget Amendment 

2023-2024

Revenue TOTAL

$0

Expenditures
2023-2024

FUND # BARS# TOTAL Description
001 001.000.10.573.90.41.000 $20,000 Professional Services

General Fund (001) Total $20,000
Grand Total - ALL FUNDS $20,000



2023-2024 BIENNIAL BUDGET (EXPENDITURES + ENDING BALANCES) =
BEGINNING REVENUES EXPENDITURE ENDING  
BALANCE & OTHER SOURCES APPROPRIATION BALANCE

001 General Fund 40,874,342$     97,656,463$     108,833,150$   29,697,654$              
102 Street Fund 9,127,607         21,268,887       13,597,632       16,798,862$              
105 Port ILA 13,049,905       3,066,578         3,171,751         12,944,732$              
106 Transit Planning 410,101            570,960            151,045            830,016$                   
107 Hotel/Motel Tax 11,331,778       3,859,200         3,267,846         11,923,132$              
108 Building Management 3,727,788         566,022            578,336            3,715,474$                
111 Des Moines Creek Basin ILA 4,320,685         710,700            3,404,445         1,626,940$                
112 Affordable Housing Sales Tax 221,408            297,290            378,000            140,698$                   
113 ARPA Grant 68,336              6,379,861         6,340,471         107,726$                   
114 Restricted Public Safety Fund -                       376,514            120,400            256,114$                   
207 SCORE Bond Servicing 390,871            287,863            283,063            395,671$                   
301 Municipal Capital Improvements 19,345,703       6,866,625         15,693,087       10,519,241$              
306 Facility Construction CIP 3,750,367         104,300            1,271,439         2,583,228$                
307 Transportation CIP 18,602,849       10,129,447       20,799,507       7,932,789$                
308 Light Rail Station Areas CIP 3,030,848         120,750            842,666            2,308,932$                
403 SWM Utility 7,006,547         8,532,000         9,619,720         5,918,827$                
404 Solid Waste & Environmental 1,467,037         872,900            688,586            1,651,351$                
501 Equipment Replacement 2,259,169         2,422,194         4,214,661         466,702$                   

138,985,341$   164,088,554$   193,255,805$   109,818,091$             TOTAL BIENNIAL BUDGET

CITY OF SEATAC, WASHINGTON
2023-2024 BIENNIAL BUDGET: EXHIBIT B

3/26/2024
303,073,895$     

FUND



 
 
 

EXHIBIT C 



Title:
Fund(s): Department: 
Amount: Director: 

Program:

Date Prepared:
Mandatory?  Yes  No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Title of Associated Decision Card: 

Salary Range (Provided by HR) : 
Limited Term Position? (Y/N)
Primary Duties/Responsibilities:

Total Salary (provided by Finance)
Total Benefits (provided by Finance)

Subtotal Salary and Benefits

Office Supplies 
Uniform & Safety Clothing
Office Furniture & 
Equipment Computer & 
Hardware Telephone

Cell Phone Purchase
Cell Phone  Charges

Software Subscriptions
Training & Conferences

Lodging
Meals
Transportation
Registration

Vehicle 
Vehicle Purchase
Equipment Rental Charges (provided by Public 
Works) 

BARS
XXX.XX.31.008
XXX.XX.31.018
XXX.XX.35.000

301 FUND

XXX.XX.35.000
XXX.XX.42.028
XXX.XX.49.053

XXX.XX.43.031
XXX.XX.43.032
XXX.XX.43.033
XXX.XX.49.061

501 FUND
XXX.XX.45.002

Other (specify) :
Subtotal Associated Costs

TOTAL:

(Required for all decision cards requesting a new position)

New Position Request Worksheet

Position Title (Provided by HR) : 





For  

 

 

 

 
 

  

 
- 

   

 





Title:
Fund(s): Department: 
Amount: Director:  

Program:

Date Prepared:
Mandatory?         Yes          No Preparer:

Fund(s)/Source Amount Amount
Expenditures:

One-Time Costs
On-Going Costs

Revenues:
Grant (Identify Grant )
Other (Identify )

Total Request (Net):

City of SeaTac

Decision Card

City Goal: (Identify how this request works towards the City's Goals):

Alternatives: (List possible alternatives and/or risks if funding is not approved):

Description: (Provide a brief overview of what  is being requested )

Justification: (Explain why  this is being requested and/or how the request will benefit the City):

Total Expenditures

Total Revenues

Funding Detail:



Fourth of July Drone Show Program Narrative

02_22_2024 

Background: 

Historically, the Fourth of July in SeaTac was celebrated as a traditional fireworks display. In 2023, the 
cost of the display was $25,000, $5,000 of which was a donation made by the Angle Lake Shore Club 
(ALSC).  Additionally, ALSC also donated the use of privately owned boats, barges, and numerous hours 
of volunteer time. ALSC residents were instrumental in securing access to a vacant property (previously 
a mobile home park/lot) whereupon the fireworks could be loaded onto three barges, towed by boats, 
and then attached to eco-blocks located in various positions around the lake.  

The City provided additional resources, which included patrol boats to secure the perimeter around the 
firework barges, fireworks permitting, and a safety plan that included a contingency for dealing with 
unintended or errant discharge of the fireworks.  

The traditional fireworks display model requires two days of prep on the SeaTac staff end, and staff 
must be present at the loading zone at all times; additionally, the load site must be secured overnight 
with perimeter fencing or security as well as a portable toilet.  

According to Placer AI data, July 4, 2023, logged 8,000 park visits by park patrons, with an average 
length of stay between 3-4 hours. The primary zip codes reported for park patrons were 98198 and 
98188, followed by 98032 and additional zip codes within South King County.  

Justification / Community Benefit 

Cities are beginning to convert from traditional fireworks displays into drone show displays; this has 
already happened in King County with the City of Des Moines for their Fourth of July event and the City 
of Seattle, who provided a drone show for New Year’s Eve. SeaTac staff would like to implement a drone 
show for 2024, with 200 drones, which was recommended by the two operators who responded to 
SeaTac staff queries.  

The drone show will be approximately 15 – 16 minutes long and include music choreographed to the 
drone movement, which will be broadcast at the park for patrons from the sound stage.  

Staff have received initial clearance from the FAA and SeaTac Control Tower to pursue a permit, which 
the drone operator will submit.  

Staff time and City resources would be reduced, as the drone supplier does not require staff to be 
present during installation, and the operator provides all the equipment.  

We would use Valley Ridge Field, which is closed to the public each Fourth of July to prevent field 
damage. The field would be used as a staging area for the drones. Additionally, a portion of 188th Street 
would be closed 10 minutes before and 10 minutes after the show to move the drones from the field to 
the lake.  



The operator has asked for a practice run in the weeks leading up to the show to ensure Fourth of July
operations go smoothly. This means that on the practice night, 188th Street would also need to be 
closed for 10 minutes before and 10 minutes after the run-through at the lake.  

In our discussion with the Emergency Management Coordinator, they expressed support for the drone 
show based on their increased concern about the potential for fire danger caused by errant fireworks.  

Below are considerations that drive staff’s recommendation for a drone show instead of a traditional 
fireworks display:   

1. There is a development planned for the vacant property (previously a mobile home park), which 
has been used for loading the fireworks onto the barges. The planned development will include 
housing and beach access for residents, thus eliminating our ability to use it as the loading and 
launching pad for the traditional fireworks display.   

The privately owned barges, which serve as floating docks, need to go through a registration and 
permitting process because removing them from a fixed dock and towing them behind a 
motorized boat turn them into “Personal Watercraft” requiring registration under RCW 
79A.60.010 and under RCW 88.02.   

Staff attempted unsuccessfully to identify an owner/operator who owns a licensed barge and 
can load the fireworks from the Angle Lake Boat Ramp onto their licensed barge. The vendor 
who provided the 2023 fireworks display responded that they could not provide this equipment 
or locate a licensed barge either.   

Lastly, even if the Angle Lake boat ramp or dock were considered at some point in the future for 
fireworks loading, there would be impacts to park patrons through the complete closure of the 
beach, boat ramp, and a portion of the parking lot, as well as lower park, due to the 
requirement for a 50 – 100-yard safety perimeter. Considering the park's draw on the Fourth of 
July and the desire to keep all park amenities open on a crowded day, staff do not believe this is 
a viable option.  

Since this arrangement depends on many factors outside of the City’s control, such as the 
continuing availability of the RV lot, a donation from a private club, and privately owned boats 
and barges, the failure of any of these factors would render the fireworks display problematic or 
impossible.  

 
2. The traditional fireworks display also requires the perimeter of the display to be secured 

including establishing a free zone of between a 50 – 100-yard radius (depending on height and 
type of firework) around each of the three barges. This safety zone effectively restricts the 
adjacent lake property owners from using any and all portions of the waterway during the 
fireworks display. Since the Washington Supreme Court adjudicated Angle Lake to be a non-
navigable lake, the City must refrain from interfering with the use of the lake by any of the 
owners of the lake property during any city-organized event. 1

 

 
1 Snively v. State, 167 Wn. 385 (1932), Snively v. Jaber, 48 Wn.2d 815 (1956) 



3. Benefits to the SeaTac community would include: 

a. Ability to celebrate the Fourth of July from Angle Lake with a light display that is sensitive to
climate change and the increased fire danger within our region. 

b. Elimination of air pollution through cessation of toxic chemical release and plastic litter falling
into the lake. 

c. Elimination of noise pollution that is harmful to pets and people, especially veterans and 
those suffering from PTSD, which can be triggered by traditional fireworks displays.

d. Increased level of safety from the danger of errant explosions.

There is $20,000 inside the 2024 budget, for a traditional fireworks display. This Decision Card will be 
asking for an additional $20,000 for a total of $40,000 to support a drone show. 

Examples of Drone Show Images
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