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PURPOSE OF PRESENTATION
To provide an update on major 
planning projects now underway 
including:  
 City Center/Airport District 

Subarea Plan Project
 Envision SeaTac 2044 

Comprehensive Plan Update
 2024 Comprehensive Plan 

Amendment Process* 
(*A component of the Envision SeaTac 
2044 project)

WHY IS THIS ISSUE IMPORTANT?
1. The Planning Our Cities Together projects will 

reset SeaTac’s growth and development policies 
for the next twenty years.

2. The Planning Commission is the main 
community advisory body for these projects, 
including:
 Envision SeaTac 2044 Comprehensive Plan Update

 Including, 2024 Comprehensive Plan 
Amendment Process

 Transportation Master Plan (TMP) Update
 City Center/Airport District Subarea Plan

3. Project briefings are intended as opportunities 
to both inform and facilitate input from the  
Commission on project activities.

PRESENTATION OVERVIEW



POTENTIAL COMMISSION ACTION

NO ACTION REQUESTED: This is an informational briefing. 

REVIEWS TO DATE: 

 City Center/Airport District Subarea Plan Project: 3/15/2022, 3/7/2023, 5/2/2023, 

6/20/2023, 7/18/2023, 8/15/2023

 Envision SeaTac 2044: Major Comprehensive Plan Update Project: 9/20/2022, 

8/15/2023



Project Activities to Date

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
SCHEDULE & MILESTONES

Anticipated project completion by March 2024.

We are here



CURRENT STATUS:
 Consultant team collation of community input 

from Big Ideas Poll and July Community Design 
Workshops almost completed.

 Technical work on market and infrastructure 
assessments underway.

 Identification of refinements to vision and 
development concept underway.

NEXT STEPS:
 Completion of development scenario options.
 Targeted outreach to apartment dwellers and 

BIPOC community members, business 
community, others.

CITY CENTER/AIRPORT DISTRICT SUBAREA 
PLAN PROJECT OVERVIEW
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Question 1: What is your connection to the                                                                   
City Center/Airport District of SeaTac today?                                                             
(Multiple Choice, Select all that Apply)

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
BIG IDEAS POLL: PRELIMINARY SUMMARY OF RESULTS

48%

21%

13%
9%

24%

9%

Percent Type of Connection to SeaTac

Live in SeaTac not District Live in the District Work in the District

Work at the Airport Visit the District Other

442 
total responses to poll



Question 2: 
When you think of a 
vibrant place and the 
positive experiences of a 
city center, central 
business district, or 
downtown, what activities 
and places come to mind? 
(Open-ended responses)

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
BIG IDEAS POLL: PRELIMINARY SUMMARY OF RESULTS



Question 3: 
What do you think the 
biggest challenge or concern 
is for the City Center/Airport 
District currently? (Open-
ended responses)

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
BIG IDEAS POLL: PRELIMINARY SUMMARY OF RESULTS



Question 4: 
Name one thing you want to 
make sure is improved in the 
City Center/Airport District. 
(Open-ended responses)

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
BIG IDEAS POLL: PRELIMINARY SUMMARY OF RESULTS



Question 5: 
My “Big Idea” for SeaTac City 
Center/Airport District is... 
(Open-ended responses)

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
BIG IDEAS POLL: PRELIMINARY SUMMARY OF RESULTS



Question 6: 
In 20 years, I would like 
SeaTac City Center/Airport 
District to be known for... 
(Open-ended responses)

PLANNING COMMISSION 
THOUGHT QUESTION
What are your key takeaways 
from these Word Clouds?

What should the project staff 
pay most attention to in refining 
vision for City Center/airport 
District?

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
BIG IDEAS POLL: PRELIMINARY SUMMARY OF RESULTS



WORKSHOP RECAP
July 18-20 Community Design Workshops
 Three-day workshop at McMicken Heights 

Elementary, 12 sessions each day.

 Main Goal: To get input from residents, 
businesses, and others on how the district can 
become a more vibrant, walkable, urban place.

 Sessions: Some open to public, some by invitation, 
included:
 Residents
 Businesses/Property Owners/Agencies
 Community Based Organizations (CBOs)
 City’s Citizen Advisory Committees
 Airport Workers (session focused on that topic)

CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS



CITY CENTER/AIRPORT DISTRICT 
SUBAREA PLAN PROJECT



CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS

BUSINESSES 
The City could help business owners by:
 Exploring ways to prolong and encourage tourists/visitors to stay in SeaTac
 Providing better communication and coordination regarding construction 

activities in the area

The City Center/Airport District is missing:
 A commercial/retail hub with shopping, public market, or other retail that 

draws people into the City and keeps them there
 Restaurants and a diversity of food choices
 24-hour childcare and/or more flexible SeaTac based in-home affordable 

childcare options (especially in-home)



CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS

BUSINESSES – PART 2 
Discussion topics at large business/property owners/agencies meeting:
 Interest in having more restaurants and activities for people to walk to in the 

district 
 Concern about whether there is sufficient parking for visitors (similar 

concerns were shared about parking for airport employees)
 Discussion about building parking structures to address parking issues
 Interest in making International Boulevard easier to cross for pedestrians



CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS

RESIDENTS
Would like District to include:
 More places to walk such as mixed-use developments with street level shops, 

restaurants, and entertainment 
 Bow Lake as a publicly accessible destination
 Better sidewalk infrastructure
 Recognition, inclusion, and preservation of cultural and natural assets of 

community
 Places that celebrate the City’s diversity



CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS

RESIDENTS - PART 2
Concerns that were shared:
 Skepticism about district’s growth vision
 Concern about new developments in the district impacting existing residents 

and neighborhoods
 Questions about the effects of pollutants throughout the City such as air 

pollutants, noise concerns, environmental pollutants and lack of green space 
that inhibits residents from enjoying outdoors
 Concerns about safety especially safer places to walk (including better and 

more sidewalks)



CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS

COMMUNITY BASED ORGANIZATIONS (CBOs) 

Would like district to include:
 More green space, specifically parks
 There are many children in the district who do not have access to safe open 

spaces to play

Concerns that were shared:
 Can be difficult to find news about City activities
 Recommend that City staff to come to community-based events to help build 

trust with SeaTac’s various communities



CITY CENTER/AIRPORT DISTRICT SUBAREA PLAN PROJECT
COMMUNITY DESIGN WORKSHOPS: PRELIMINARY FINDINGS

PLANNING COMMISSION THOUGHT QUESTION

What are your key takeaways from these preliminary findings?

Were you surprised by any comments?

What issues should project staff pay most attention to in refining vision for 
City Center/Airport District?



Project Initiation
1 Kick Off w/ 

City Team
Public Launch: 
Confirm Vision

Data Collection, Equity 
Analysis, and Existing 

Conditions Assessment
Planning Scenarios Analysis 
Forecasts/Future Conditions

Capital Facilities/ 
Projects Identified

Draft Comp Plan and Draft TMP

Final Plan 
Adoption

2
Public Input on Draft 
Scenarios and Policies

3
Public 
Review
Draft

Public
Adoption 
Process

4

ONGOING COMMUNITY ENGAGEMENT ACTIVITIES
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ONGOING PROJECT MANAGEMENT AND COORDINATION

ENVISION SEATAC 2044 
COMPREHENSIVE PLAN UPDATE PROJECT

We are here



PROJECT KICKED OFF IN EARLY 
SEPTEMBER
City Vision Poll Now Available on Project 
Website
 Available online in five languages: Social 

media advertising recently(English, Amharic, 
Somali, Spanish, Vietnamese)
  started

 Targeted outreach and surveying 
underway: Currently attending community 
events including:
 Back to School Fair
 Tyee Titans Day
 City-Sponsored Community Resource Fair
 More to follow (through October)

 Displays and/or posters will be put up at 
City Hall, community center, senior center, 
library, Matt Griffin YMCA, other locations

ENVISION SEATAC 2044 PROJECT LAUNCH



CITY VISION POLL
p. 1 of 3



CITY VISION POLL
p. 2 of 3



CITY VISION POLL
p. 3 of 3

Questions for 
Commissioners:
 Have you seen the 

poll’s advertised?
 Can you help spread 

the word?



2024 COMPREHENSIVE PLAN AMENDMENT 
PROCESS
ABOUT THE PROCESS
 Opportunity for community to propose 

changes to Comprehensive Plan
 Generally, a two-year process with 

applications due in even-numbered years 
and Council action in odd-numbered
 Amendments to Comprehensive Plan and 

development regulations can be proposed

PROCESS KICKED OFF IN AUGUST
 Applications due October 20, 2023

Who May Apply?
Any individual, 
property owner, 
neighboring 
jurisdiction, 
Council, Board, 
Commission or City 
staff-member may 
propose an 
amendment.

To ensure holistic consideration of all changes to the 
Comprehensive Plan, the amendment process will be incorporated 
into the Envision SeaTac 2044 project.



SUMMARY OF AMENDMENT PROCESS & MILESTONES

PROCESS FITS WITHIN TWO-YEAR PERIOD
***2023 (YEAR 1)***
1) Proposals submitted (deadline Oct. 20, 2023)
2) “Preliminary Docket” compilation & review
***2024 (YEAR 2)***
3) City Council establishment of “Final Docket”
4) “Final Docket” review
5) City Council adoption of proposed amendments (before 

end of 2021)



QUESTIONS OR COMMENTS?

 



POTENTIAL COMMISSION ACTION

NO ACTION REQUESTED: This is an informational briefing. 

REVIEWS TO DATE: 

 City Center/Airport District Subarea Plan Project: 3/15/2022, 3/7/2023, 5/2/2023, 

6/20/2023, 7/18/2023, 8/15/2023

 Envision SeaTac 2044: Major Comprehensive Plan Update Project: 9/20/2022, 

8/15/2023
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