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ARPA Funding Project # 2 of 2 

Initiative Name: SeaTac Digital Marketplace 

Project Owner SeaTac Economic Development Division 

Contact Name: Tanja Carter 
Contact Phone: 206 817 8672 
Contact Email: tcarter@seatacwa.gov 

Website URL: www.seatacwa.gov 

Date Submitted: 3/15/22 
Project Description (includes funding ask) 

The Covid-19 Pandemic brought several fundamental business issues to light: first, that consumer 
demand shifted fundamentally to a digital storefront experience and second, that a high percentage of 
existing businesses were not “digitally literate” enough to pivot quickly and effectively in order to adjust 
to the new way of doing business. 

The City of SeaTac proposes funding a solution* for local businesses which includes: providing the 
digital platform for a digital marketplace, providing digital literacy education and training specific to 
this particular platform, and creating a unique “crowdfunding” marketing membership for businesses 
which funds the digital ongoing promotion and marketing of the website to a specifically targeted 
audience.  
*The Southside Chamber of Commerce would assume the project lead and ongoing management of
this platform

Funding is being requested to: 1)  fund the creation of the platform 2) provide digital literacy for 
businesses 

Included in the appendix are details on scope/schedule/budget as well as structure, partners and 
framing. 

Outcomes (see appendix for explanation) 

Number of business to join SeaTacMarketplace.com:  Minimum 50, ideally 200 

Dollars invested to fund platform creation  $32,700 

Dollars invested to fund digital literacy training:  $50,000 each year for 3 years, total $150,000 

Dollars invested to fund ongoing annual website 
maintenance : 

 $10,000 each year for 3 years, crowdfunded thereafter 

Dollars invested to fund monthly digital marketing and 
promotion of website: 

 $10, 000 monthly for one year and sliding scale based on 
membership numbers 

 End of Executive Summary 
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Appendix 
Sample Website: 
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Project Scope 
 
Platform Set Up 
This digital marketplace (above) is present in many cities around the country.  The platform is a plug 
and play set up which means that the City would purchase a domain name and the platform access for 
up to 200 businesses  
 
Digital Literacy 
The City would contract with the Southside Chamber and SBDC to provide both group and 1:1 digital 
literacy training.  This training is exclusive to this platform functionality and not for general digital 
literacy. 
 
Platform Maintenance 
The City would contract with the platform provider and the Chamber (as program manager) to 
maintain the platform and provide technical assistance on the platform functionality 
 
Crowdfunding for Marketing  
After the platform, SeaTacmarketplace.com is created, the “price of admission” to SeaTac businesses is 
attendance at the digital literacy classes for this specific platform as well as a monthly membership fee 
to use the platform.  This membership would decrease per member - as more members join the 
platform.  The fee would be paid on a monthly basis and form the backbone of ongoing promotion and 
marketing of the platform to the target audience.  The target audience would be determined by the 
most common audience for the collective of businesses on the platform.  Businesses are free as well to 
invest additional dollars into marketing to their own specific target audience. This concept is unique in 
the world of digital marketing and has the potential to create a much more sustainable platform than 
traditional models due to the fact that the businesses become “salespeople” for the platform due to 
costs for membership decreasing with the number of members increasing. 
 
 
Project Schedule 
 
Project Funding Approved SeaTac   May 15 2022 
 
Portal Requirements Gathering   May – August 2022 
Portal Development     May - October 2022 
Portal Launch      November 1 2022 
 
Digital Literacy Classes Begin    August 2022 
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Budget 
 

Dollars invested to fund platform creation  $32,700 

Dollars invested to fund digital literacy training:  $50,000 each year for 3 years, total $150,000 

Dollars invested to fund ongoing annual website 
maintenance : 

 $10,000 each year for 3 years, crowdfunded thereafter 

Dollars invested to fund monthly digital marketing and 
promotion of website: 

 $10, 000 monthly for one year and sliding scale based on 
membership numbers 
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