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	Budget Years: 2021-2022
	Title: SeaTac Police Community Outreach Center
	Amount: 164995
	BARS#: 306 Fund
	On-Going: Yes
	One-Time: Yes
	Department: Police
	Division: 
	Director: Jon Mattsen
	Preparer: Sgt Chad Mulligan
	Description Provide a brief overview of what is being requested: To lease office space for the Community Engagement Officer to work from.  This location--tentatively called the SeaTac Police Community Outreach Center--will provide our CEO a location in the North end of SeaTac where they can meet with community members and build relationships.
	Justification Explain why this is being requested andor how the request will benefit the City: The Police Department is working to provide better access to their services for the SeaTac community. Currently, community members only have one location to meet with and engage SeaTac Police Officers: SeaTac City Hall.  The proposed solution is establishing an office and meeting space, which will be located within the new Polaris at SeaTac development project on the International Blvd and S 154th Street intersection. This location will serve as the office space for the Community Engagement Officer (CEO).  The CEO will work primarily out of this location where they will be available to engage SeaTac’s diverse population to foster two-way cultural understanding and create lasting relationships built on equity and trust. This will also allow for more community involvement at a location that is convenient to community members that live in the North end of SeaTac and reduce response times for service. Community members will be able to engage with the officers, while also providing an area where police officers can complete paperwork and improve response times.  This Outreach Center location would facilitate community involvement such as Block Watch and other meetings, while providing a space for the SeaTac Community Engagement Officer to work on projects within the area that is being served. The Outreach Center will allow for improved access to the police throughout SeaTac. 
 
At this time, due to the building currently being in the construction phase, the cost estimate is tentative, as the cost of the finishing work cannot yet be determined.  However, the City of SeaTac is looking to lease a specific identified space within the facility that is convenient for community member access.  We are anticipating a build-out cost of the leased space of up to $230,475.  This would include money for tenant improvements related to electrical, plumbing, HVAC, and other finishing work.  The developer of the facility, Inland Group, will be contributing $65,480 towards this tenant improvement work (which will make the city’s portion of the build out cost about $164,995). In addition to the initial build-out, the estimated lease amount being proposed is $2,156/month in ongoing costs for the first 12 months with slight increases thereafter. The use of this space is intended for the next 10 years with an option to continue the use into the future also.
	Alternatives List possible alternatives andor risks if funding is not approved: The SeaTac Police has long needed a substation in the North end of SeaTac to allow for better community engagement with it's citizens.  This location is centrally located and easily accessible to current and new members of the community.  There is not a current alternative to this location
	City Goal Identify one or more City Goal addressed by this request: Increased Community Engagement in the North end of SeaTac while providing a Public Safety presence with the community by providing a location for citizens to interact with members of the SeaTac Police Department.  
	Year 1: 2021
	Year 2: 2022
	Current Operations: General Fund (001)
	Amount 1: 
	Amount 5: 164995
	Ending Fund Balance: 
	Amount 2: 
	Amount 6: 
	Grant: 
	Amount 3: 
	Amount 7: 
	Other: 
	Amount 4: 
	Amount 8: 
	Total Amount Year 1: 0
	Total Amount Year 2: 164995
	Date Approved: 
	Date Prepared: 02/24/22
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