
 
  Transportation & Public Works  
        Meeting Agenda 

      
Sept 2, 2021; 5:30 – 6:30 PM 

 “Virtual Meeting” 
 

Due to the current COVID-19 public health emergency, this meeting will be conducted 

virtually. The meeting will be live streamed on SeaTV Government Access Comcast 

Channel 21 and the City’s website https://www.seatacwa.gov/seatvlive and click play. The 

public may also listen to the meeting by calling 206.973.4555 and muting your phone.  

 
 
Councilmembers: 
Peter Kwon, Chair 
Pam Fernald 
Takele Gobena 

 
Note: A quorum of the Council may be present 
 
Staff Coordinators:  Will Appleton, Public Works Director; Florendo Cabudol, City Engineer;  

 
Other Staff participating:   
 

TIME TOPIC PROCESS WHO TI
ME 

1  Call to order   Chair  
2  PUBLIC COMMENTS: In an effort to 

adhere to the social distancing protocols, and 

in order to keep our residents, Council, and 

staff healthy, the Committee will not hear any 

in-person public comments. The committee is 

providing remote oral and written public 

comment opportunities. All comments shall be 

respectful in tone and content. Signing-up for 

remote comments or providing written 

comments must be done by 2:00PM the day of 

the meeting. Any requests to speak or provide 

written public comments which are not 

submitted following the instructions provided 

or by the deadline will not be included as part 

of the record. 

• Instructions for providing remote oral 

public comments are located at the 

following link:  Council Committee 

and Citizen Advisory Committee 

Virtual Meetings. 
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https://www.seatacwa.gov/seatvlive
https://www.seatacwa.gov/home/showpublisheddocument?id=29226
https://www.seatacwa.gov/home/showpublisheddocument?id=29226
https://www.seatacwa.gov/home/showpublisheddocument?id=29226


 
• Submit email/text public comments 

to TPWPublicComment@seatacwa.gov

. The comment will be mentioned by 

name and subject and then placed in the 

committee handout packet posted to the 

website.  

3 Prior Minutes Approval 
 
 

Aug 5 Minutes 
to approve 
 

Chair 5 

4 Approve Professional Services Contract for 
Stormwater Planning 
 

Discussion/ 
Action 

Dan Smith 15 

5 Award of Construction Contract for 34th Ave 
South Pedestrian Projects  

Discussion/ 
Action 

Florendo 
Cabudol/ 
Kamal 
Mahmoud 

15 

6 Highline Water District Interlocal Agreement 
for 34th Ave S Project  
 

Discussion/ 
Action 

Florendo 
Cabudol 

10 

7 King County Flood Control District Sub 
Regional Opportunity Funds Acceptance for 
South 221st Street Drainage Project  
 

Discussion/Actio
n 

Florendo 
Cabudol 

10 

8 Future Meeting Topics:  Sound Transit Parking 
Tax; Final Acceptance of CIPs; Adopt a Street 
Program; Flight Safety Boundary Line 
Adjustment 
 

   

9 Adjourn Adjourn Meeting Chair  
 



MEMORANDUM 
 
 

 
 
To:  Transportation and Public Works Committee 
Through:  William Appleton, Public Works Director  
From:  Dan Smith, Maintenance and Operations Supervisor, Stormwater 
Date:  09/02/2021 
Subject:  Stormwater Management Action Planning 
 
Purpose: 
 
To obtain Committee recommendation for the City to execute a consultant contract with 
Parametrix, Inc. for Stormwater Management Action Planning (SMAP). When completed, this 
effort will: 1) Achieve compliance with the City’s National Pollutant Discharge Elimination 
(NPDES) Municipal Stormwater Permit (Stormwater Permit) SMAP requirements, and 2) Allow 
the City to resume annual collection of Surface Water Management (SWM) fees from 
Washington State Department of Transportation (WSDOT).  
 
Background: 
 
Pursuant to the five-year Stormwater Permit issued by the Washington Department of Ecology 
(effective August 1, 2019), SeaTac is required to implement new programs, including 
Stormwater Management Action Planning (SMAP). SMAP is designed to inform and assist in 
the development of polices, strategies and water quality management tools that protect receiving 
waters. SMAP-related work required during the current Permit term includes delineation of 
watershed boundaries, assessment/prioritization of receiving waters, and development of a 
Stormwater Management Action Plan. This work also aligns with the goals of the City’s Surface 
Water Plan.  
 
As authorized by SeaTac Municipal Code 12.10.225, the City may collect annual SWM fees 
from WSDOT. These fees are based on the agency’s relative contribution of runoff from state 
limited access highways (I-5, SR 509, SR 518) into SeaTac stormwater and/or surface waters. 
Unfortunately, per RCW 90.03.525 (as amended under SB5505), WSDOT halted SWM 
payments to local governments in 2020. As a result, the agency required jurisdictions to submit 
plans that described how collected fees are used to address direct WSDOT stormwater impacts. 
The WSDOT study performed by Parametrix, upon the agency’s approval, will allow SeaTac to 
resume collecting WSDOT Stormwater Utility fees in 2021, and annually thereafter. 
 
The WSDOT study performed by Parametrix (budgeted at $53K), will allow SeaTac to resume 
collect the 2021 WSDOT Stormwater Utility fee (approximately $65K), and annually thereafter 
provided a long-term plan is approved by WSDOT.  
 
 



 
Consultant Selection Process 
 
A list of prospective SMAP consultants was generated by staff and solicited via email. Out of 18 
firms solicited, five (5) submitted RFQs; these were scored and ranked by an internal review 
committee. The top three (3) ranked firms were then interviewed, scored, and ranked. Firms 
interviewed included Aspect, Herrera and Parametrix. By review committee consensus, 
Parametrix, Inc. was ranked as the best firm to provide SMAP work for SeaTac.    
 
Funding 
 
Funding is available in the 403 account for this work over a two-year period, therefore a budget 
amendment is not necessary. Additionally, the cost of the WSDOT-related work performed by 
Parametrix under this contract ($53K) will be offset by the resumption of SWM fee collection in 
2021 ($65.5K). 
 
Options/Recommendation: 
 
Staff is recommending that Committee forward this item to the September 14, 2021, Regular 
Council Meeting with a recommendation for approval. 
 
   



 
 

City of SeaTac  553-xxxx-xx 
Surface Water Management Plan Update 1 July 2021 
Scope of Work    

 
SCOPE OF WORK 

City of SeaTac 
Stormwater Management Action Plan 

PROJECT UNDERSTANDING 

The City of SeaTac (City) is contracting with Parametrix to support the development of the City’s Ecology-required 
Stormwater Management Action Plan (SMAP).  Parametrix will apply Ecology guidance to conditions unique to the 
City to prepare a SMAP that addresses National Pollutant Discharge Elimination System (NPDES) Phase II 
Municipal Stormwater Permit (Permit) requirements. In addition, this project will include an assessment of the 
WSDOT stormwater runoff funding program and implementation plan.  

TASK 1. PROJECT INITIATION AND NEEDS ASSESSMENT 

This purpose of this task is to define the project objectives; establish communications; define data needs and data 
gaps; and initiate the SMAP prioritization approach. 

Approach 

Parametrix will prepare for and facilitate a project kickoff workshop at the city office. Parametrix will lead the first 
portion of the workshop, which will include introduction of the project team; definition of the project objectives; 
review of the scope of work and schedule milestones; describe the communications plan; and prepare the risk 
register.  

Parametrix will obtain the needed GIS data from the City to complete the basin information collection elements to 
conduct the SMAP.  These data include but are not limited to: 

• Basin hydrography, including streams and lakes or other receiving water features. 

• Basin topography 

• Watershed catchment delineations 

• Drainage system maps 

• Stormwater facility location and type maps 

• Land cover.  

• Impervious surfaces 

• Tax lots with building date 

• Public rights of way 

• Vacant land maps (if available) 

• Developable lands layer (if available)  

• Future proposed land use 

• Critical areas, such as wetlands, steep slopes or geologic hazards, buffers, and floodplains.      



 

SCOPE OF WORK (continued) 
 

 

City of SeaTac  553-xxxx-xx 
Surface Water Management Plan Update 2 July 2021 
Scope of Work    

Data not available will be assessed in the data gaps analysis. 

Collect available water quality and stream condition data from the City or other publicly available internet 
resources. 

Prepare a data gaps summary.  Include data not available and comments on data quality, as applicable.  Prepare 
an assessment of the need to fill the gaps or if they data can be assumed or extrapolated from other sources.  
Prepare a plan to fill needed data gaps.  

Assumptions 

• The City will provide Parametrix with all needed information in electronic format via email, FTP site 
transfer, or file share platform such as OneDrive/SharePoint or Project Wise. 

• The City will provide the following information for review: 

➢ Geographic information system (GIS) data including watershed delineations; topography; existing 
land cover; future zoning; hydrologic soil groups; known storm pipes, facilities, and structures; aerial 
photos; tax lots; rights-of-way: vacant and developable lands; critical areas. 

➢ Most recent NPDES Annual Reports and Stormwater Management Program documents 

➢ Water quality data from surface water or stormwater monitoring programs 

➢ Existing modeling data on the City’s stormwater system and drainage basins within the City, if 
available 

➢ Results of any stormwater system needs evaluations, including map of problem areas and basic 
project sheets developed to-date. 

• Up to four (4) Parametrix staff members will participate in the kick-off meeting. One 2-hour meeting is 
assumed. 

• The City will identify and invite other City staff to participate in the workshop.  The City will coordinate the 
kickoff meeting location and time and have key City staff at the meetings based on planned topics. 

• The City will request information from the Port of Seattle. 

Deliverables 

• Agenda for workshop 

• Brief data gaps assessment technical memorandum (2-3 pages) 

TASK 2. WATERSHED AND RECEIVING WATER PRIORITIZATION 

The purpose of this task is to evaluate watersheds based on existing and proposed land use, existing receiving 
water conditions, and water quality improvement opportunities to prioritize watershed protection based on the 
NPDES Permit Stormwater Management Action Plan (SMAP) requirement. Information generated from this task 
will be used to prepare the SMAP documents required by Ecology. 

Approach 

Parametrix will work with the City to prioritize watersheds using an approach using the Stormwater Management 
Action Planning Guidance (Ecology 2019, Publication 19-10-010) and Building Cities in the Rain (Washington 
Department of Commerce 2016, Publication 006). Through this process, Parametrix will: 
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City of SeaTac  553-xxxx-xx 
Surface Water Management Plan Update 3 July 2021 
Scope of Work    

Step 1: Delineate basins and identify receiving waters.  

• Parametrix will review, delineate, and update basins already created by other sources (e.g., the City, 
County, or Port of Seattle), and identify receiving waters. 

• Identify receiving water hydrography to be used, starting with available networks delineated by known 
sources and generally using named reaches and tributaries.  

• The City will provide support and available data to confirm the uncertain basin delineations (up to 10 
locations).  The City will obtain available GIS delineations from the Airport.   

• Combine or separate basins into logical planning or evaluation units meeting the size range identified in 
the Ecology guidance (1-20 square miles). Minor, comparatively small tributary basins may be delineated 
together into similar-sized watersheds, as appropriate. 

• Prepare geodatabase with the following delineations: closed basins, drainage basins, receiving waters, 
points of analysis (POAs), and stream and lake hydrography. 

• Prepare methodology memorandum for identifying receiving waters and delineating catchments and 
drainage basins.   

Step 2: Assess watershed conditions. 

• Review data provided by the City pertaining to landscape characteristics (land use and cover, road 
density, impervious area, stream buffers, intact floodplains, and crossings) that usually affect surface 
water conditions.  

• For each watershed and receiving water, Parametrix will map the current “treated” and “untreated” lands 
as defined by stormwater management system coverage. 

• Assess the relative development potential in the basin using available vacant (undeveloped parcels) and 
developable (non-floodplain, steep slope, or similar critical areas) land. 

Step 3: Assess receiving water conditions. 

• Identify the designated land uses and desired water quality conditions to support those land uses. 

• Identify both unique and common basin characteristics and protection needs including sensitive receiving 
water and habitat; water temperature; water pollutants, and flooding. 

• Review existing available water quality and stream health information to assess existing receiving water 
conditions and potential need. 

Step 4: Prepare and analyze prioritization data.  

• Prepare prioritization metrics for review and agreement by the City. 

• Identify restoration or protection goal(s) for each watershed or watershed group based on basin 
characteristics and protection needs. 

• Evaluate current and potential opportunities to address watershed restoration and protection goals for 
each watershed or watershed group (e.g., locations of other City projects, other planning efforts such as 
the Des Moines Creek Basin Plan, etc.). 

• Prioritize watersheds or watershed groups based on agreed metrics using a GIS/spreadsheet scoring tool. 
Metric could include watershed condition or receiving water condition.  
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• Work with the City to identify additional, non-quantifiable opportunities and constraints such as political 
support, funding applicability, community perception, etc. in the watershed prioritization. 

• Identify specific watershed(s) or watershed group to target as high priority receiving water(s) and 
drainage basins for stormwater management planning in Task 3.  

Step 5: Prepare NPDES table. 

• Prepare a watershed inventory of the drainage areas based on Permit requirements. The inventory will be 
in table format and will include: 

➢ Each receiving water name, its total watershed area, the percent of the total watershed area that is in 
the Permittee’s jurisdiction. 

➢ A brief description of the relative conditions of the receiving waters and the contributing areas. 

➢ Findings of the stormwater management influence assessment for each basin and indication of which 
receiving waters will be included in the S5.C.1.d.ii prioritization process. 

➢ A map of the delineated basins with references to the watershed inventory table. 

Prepare materials for use for public information required to develop this plan, including plan information to 
support GIS story maps.  

Assumptions 

• Parametrix will base the prioritization on data collected during Task 1. No new data will be collected for 
this effort. 

• Basin delineation will use named and area-significant hydrography and drainage systems including lakes 
and open waters.  The delineations will not use all outfalls and discharge points and will rely primarily on 
the natural drainage network.  The drainage boundaries will generally follow the HUC 14/16 level 
guidance and be 100-3,000 acres in size. 

• The City will obtain available GIS delineations from the Airport.   

• The City will provide Parametrix with document review comments from all City reviewers consolidated 
into a single electronic Excel table file. 

• The City will select the preferred basin for continued analysis. 

• GIS storymaps will be prepared and updated by the City. 

Deliverables 

• ESRI file geodatabase version 10.8 of the polygon feature classes listed. 

• Drainage basin delineation and receiving water selection methodology technical memorandum. 

• Watershed inventory table and map 

• Draft Receiving Water Prioritization technical memorandum for City review (8-10 pages). 

• Final Receiving Water Prioritization technical memorandum in Microsoft Word and PDF electronic file 
formats. 
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Scope of Work    

TASK 3. SMAP REPORT 

The purpose of this task is to identify and document high-level stormwater management activities that may 
improve the condition of the high-priority watershed identified in Task 3.  

Approach 

Parametrix will develop a SMAP report for one high-priority basin identified in the previous task that includes: 

• Concept-level descriptions of potential stormwater facility retrofits recommended for the area, including: 

➢ Identification of BMP types (in broad categories such as distributed LID retrofits, regional flow control 
facilities, targeted water quality media filtration for pollutants, etc.) 

➢ preferred locations where possible (in general categories such as regional vs. site-specific facilities, 
retrofits in the right-of-way vs. parcels, excluded areas such as protected natural resources, etc.). 
Results of watershed-based evaluation will help City inform and develop CIP project and retrofit list. 

• Land management/development strategies and/or actions identified for water quality management. 

• If applicable, identification of changes to local long-range plans to address SMAP priorities. 

• A proposed implementation schedule and budget sources for short- and long-term actions. 

• A process for future assessments and feedback to inform future changes. 

Assumptions 

• The Receiving Water Prioritization technical memoranda prepared under Task 2 will be included as 
appendices to the SMAP report. 

• The City will provide Parametrix with document review comments from all City reviewers consolidated 
into a single electronic Excel table file. 

• Receiving water assessments are intended to be rapid assessments of known conditions of receiving 
waters. Collection of new data is not included in the effort.  

Deliverables 

• Draft SMAP Report for City review for one high-priority basin, approximately 30 pages (not including 
appendices). 

• Final SMAP Report for one high-priority basin in Microsoft Word and PDF electronic file formats. 

TASK 4. WSDOT FUNDING PROGRAM 

The purpose of this task is to provide a summary of the options and limitations of the WSDOT funding program to 
direct the selection and development of stormwater capital projects; identify the general share of WSDOT 
stormwater runoff contribution to applicable the City’s storm system and receiving waters; assess the impact 
from WSDOT runoff to the City’s storm system and receiving waters using qualitative and quantitative measures; 
and develop an implementation plan. 



 

SCOPE OF WORK (continued) 
 

 

City of SeaTac  553-xxxx-xx 
Surface Water Management Plan Update 6 July 2021 
Scope of Work    

Approach 

• Conduct an initial kickoff meeting to review scope, discuss data needs, desired outcomes and identify key 
City staff for the work. Meeting will be attended by up to three (3) Consultant team staff and City staff as 
identified by the City’s Project Manager 

• Develop a Funding Program Requirement Summary Memorandum based on review of RCW 90.03.525, 
available WSDOT guidance, and relevant background information from the City regarding past use of the 
funds and communications with WSDOT.  The summary will consider questions such as: 

➢ What is the range of actions that can be implemented with the WSDOT funding? 

➢ Can funds be allocated for partner organization actions? 

➢ Can funds be banked over several years? 

➢ Are funds allocated only for water quality, or can they be used for flood control, conveyance issues, 
etc.? 

➢ What are the funding/regulatory differences between WSDOT outfalls that discharge directly to a 
stream or other receiving water compared to WSDOT discharge to the storm drain system? 

• Review existing WSDOT and City’s geographic information system (GIS) data to: 

➢ Identify receiving waters that include WSDOT runoff. 

➢ Select point of analysis (POA) for each receiving water that includes WSDOT runoff and delineate 
drainage basin. The POAs will include City owned and maintained flow control and water quality 
facilities. 

➢ Prepare catchment delineations to account for the WSDOT right-of-way and pavement drainage.  

➢ Determine the general share of WSDOT stormwater runoff contribution at POA based on percent and 
type of land cover compared to city land cover with the basins. 

• Identify up to 20 POAs, evaluate the action the City would take under a stormwater implementation plan 
with WSDOT. The POAs will be divided up by the following categories. 

➢ New flow control or water quality asset needed.  

➢ Retrofit of existing flow control or water quality asset. 

➢ Maintenance (existing facility is adequate) 

• If a new flow control or water quality asset is recommended the consultant will provide a rough order of 
magnitude of cost based on the amount of impervious area the asset would mitigate.  

• For existing assets, the consultant will estimate performance of facility based on as-built data and 
compare to runoff received from WSDOT. Categorize as performing or underperforming. 

• Prepare a map of each WSDOT catchment based on findings of downstream impacts of WSDOT runoff. 
The map will visually depict where in the City WSDOT runoff has an impact on flooding, the receiving 
water hydrology and/or water quality. 

• Identify areas where ownership and responsibility information are in conflict. The City will provide a final 
recommendation on ownership and responsibility.  
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• Identify maintenance activities in coordination with the City for existing assets that receive runoff from 
WSDOT right of way. 

• Develop an implementation strategy for all the activities identified above including a recommended 
capital improvement plan and schedule. 

• Prepare an implementation plan.  

Assumptions 

• How funding is used and guidance for funding is directed by the RCW; no WAC is available.  

• The consultant will prepare the memo using the best available written information and guidance, policies, 
rules, manuals, ordinances, and RCW interpretations. Inconsistent or conflicting information will be 
identified. Hearsay, subjective information, and opinions expressed solely by an individual or State 
organization may be reported and attributed accordingly.  

• The City will provide City and WSDOT GIS data including (as available) watershed; drainage basins, 
topography; existing land cover; hydrologic soil groups; known storm pipes, facilities, and structures, 
including connectivity and flow direction; aerial photos; vacant lands; and critical areas. 

• Within a given receiving water tributary area, WSDOT can potentially have hundreds of highway outfalls 
and drainage crossings beneath those highways. In the GIS layer to be generated for this task, Consultant 
will include outfall data already mapped and provided by WSDOT but will not research unmapped 
outfalls. If outfall data gaps are identified, Consultant will document the data gaps in the GIS Data 
Memorandum. 

• The City will designate a GIS lead coordinator for the project who has the authority to make decisions and 
provide direction to Parametrix regarding GIS deliverables. 

• Catchment area resolution will average about 5 acres in size. 

• There will be approximately 20 separate catchments included in the analysis. If there are more than 20 
catchment areas, then 20 will be prioritized for further analysis. 

• The City will provide the following information for the identified basins, if available and as needed: 

➢ Best available As-built information for City-owned flow control or water quality treatment facilities in 
the identified basins. 

➢ Existing modeling data on the City’s stormwater system and drainage basins within the City, if 
available.  

➢ Most recent NPDES Annual Reports and Stormwater Management Program documents. 

➢ Basin Plans and related studies. 

➢ Access to existing assets. 

➢ Check 303d list against known pollutants from roadway runoff to determine if any 303d listed steams 
are impacted by WSDOT runoff. 

➢ Information and costs on the City’s existing storm and surface water operations and maintenance 
program 

➢ Lists or records of known surface water problems in the identified basins. 
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• This task may require minor hydrologic or hydraulic modeling specific to an existing facility (no system-
wide or interdependent hydrologic/hydraulic modeling using SWMM type models or modifications to 
HSPF models is currently included in the budget). 

• Based on best available data, estimates of facility performance are based on existing data available on the 
size and performance of assets owned by the City.  

Deliverables 

• Kick-off meeting with City and Consultant staff. 

• Draft Funding Program Summary Memorandum (up to 5 pages, not including attachments) in Microsoft 
Word and PDF electronic file formats. 

• A project web map showing related assets. The web map would be available for one year following the 
conclusion of the project. Web materials would be included in the GIS database deliverable described in 
above. 

• Draft estimate of the share of WSDOT stormwater runoff contribution within each identified POA and 
catchment basin delineation in electronic MS Excel format. 

• Draft GIS Data Memorandum (approximately 2 to 3 pages, not including attachments) in Microsoft Word 
and PDF electronic file formats. 

• Draft and Final implementation plan. 

• Briefing materials for City Leadership review 

TASK 5. PROJECT MANAGEMENT 

The purpose of this task is to track, manage, document, and report on the work effort. 

Approach  

Parametrix will track and administer the contract of this project, including preparing monthly invoices and 
coordinating work efforts with the City’s project manager. Parametrix’ project manager will have routine phone 
and email contact with the City’s project manager as needed. 

Assumptions 

• Project management will extend through July 1, 2022 (12 months). 

Deliverables 

• Monthly invoices and progress reports. 

• QA/QC review documentation (delivered upon request). 



STORMWATER MANAGEMENT 
ACTION PLANNING
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STORMWATER
MANAGEMENT
ACTION PLANNING

September 2, 2021



PURPOSE OF PRESENTATION

Staff to provide overview of 
Parametrix, Inc. Consultant 
Contract Scope of Work for 
Permit-required Stormwater 
Management Action Planning/ 
WSDOT Funding Study.

Obtain Committee 
recommendation to forward the 
proposed Parametrix Consultant 
Contract to Council. 

WHY IS THIS ISSUE IMPORTANT?

1. The work is required by the City’s NPDES 
Western Washington Municipal Stormwater 
Permit (Permit). 

2. The work will allow the City to resume 
collecting annual utility fees associated with 
Washington Department of Transportation 
(WSDOT) highway rights-of-way within SeaTac.  

PRESENTATION OVERVIEW



PERMIT-REQUIRED WORK

• Permit-required Stormwater 
Management Action Planning is a phased 
effort that must be completed no later 
than March 31, 2023.

• The work also provides Permit-required 
GIS mapping of all connections between 
SeaTac and WSDOT (public entity) 
stormwater systems. 



STORMWATER ACTION PLANNING — FOUR ELEMENTS

1. Watershed Delineation

2. Receiving Water Assessment

3. Receiving Water Ranking/Prioritization

4. Stormwater Management Action Plan 



WATERSHED DELINEATION

• Update drainage basin 
boundaries in the GIS system 
using 2016 LIDAR data 
(three-dimensional surface 
elevations).

• Finer definition of basin 
perimeters based on 
Ecology’s standards.

• Result: Clear identification of 
SeaTac receiving waters. 



RECEIVING WATER ASSESSMENT

• Water quality data

• Landscape

• Habitat

• Pollutant-generating surfaces

• Land Use

• Presence of WQ facilities

• Other qualitative factors

Angle Lake

After all SeaTac watersheds are delineated, they are 
analyzed to assess for stormwater influences and 
their relative condition. Metrics used for the 
assessment may include: 



RANKING AND PRIORITIZATION

A SMAP is then developed for 
at least one of the identified 
high priority receiving water 
catchment areas.

Following assessment, watersheds are 
ranked and  prioritized. Selection may be 
based on restoring highly impacted 
watersheds, versus preserving less impacted 
watersheds. 



Future SMAP actions may include:

• Stormwater facility retrofits (water 
quality/flow control CIP facilities).

• Land management/development 
strategies.

• Targeted actions: inspections, 
maintenance, public education.

STORMWATER ACTION MANAGEMENT PLAN

Modular Wetland

A SMAP is developed to:

• Conserve, protect, restore;

• Reduce Pollutant loading;

• Address hydraulic loading; and

• Plan for future build-out conditions.



WSDOT FUNDING STUDY

The WSDOT Funding Study will allow the 
City to resume collecting annual utility fees 
associated with state highway rights-of-
way within SeaTac (per RCW 90.03.525).  

I-5 = 227 acres   

SR 509 = 137 acres   

SR 518 = 102 acres   



WSDOT SWM ASSESSMENT FEES



WSDOT RIGHTS OF WAY IMPACTS

WSDOT Stormwater Impacts to SeaTac include water quality (pollution) 
and water quantity (flow).



WSDOT CONNECTION EXAMPLE 



POTENTIAL COMMITTEE ACTION

COMMITTEE ACTION REQUESTED

▪ Forward this item to full Council with a recommendation to 
approve.



MEMORANDUM 
 
 

 
 
To:  Transportation and Public Works Committee 
Through:  Florendo Cabudol, City Engineer   
From:  Kamal Mahmoud, Engineering Manager and Pete Kang, Civil Engineer I 
Date:  08/30/2021 
Subject:  34th Avenue S (ST-015) Construction Bid Award 
 
Purpose: 
This item is being brought before the Transportation & Public Works (T&PW) Committee for a 
recommendation to approve and proceed with Council review and action on a Motion to: 

• Award and execute the construction contract for the 34th Avenue South Project (ST-015) 
with RL Alia Company. 

• Authorize a contract amendment with Parametrix Inc. for design support during 
construction; and  

• Execute a professional services contract with Gray & Osborne Inc for construction 
management; and 

• Authorize project expenditures 
 
Background: 
 
The 34th Avenue S Project will provide a safer route for pedestrians, bicyclists, and vehicles 
traveling along 34th Avenue South, from South 160th Street to South 166th Street (See Vicinity 
Map for Project Limits). Project improvements include the construction of sidewalk, planter strips, 
curb, gutter, pedestrian lighting, storm drainage facilities, pavement reconstruction, traffic calming 
elements, watermain replacement, and undergrounding of overhead utilities.  
 
The project was advertised for construction on August 9, 2021, and bids were opened on August 
27, 2021.  A total of eight (8) bids were received with RL Alia Company being the lowest 
responsive and responsible bidder at $6,046,133. The low bid is approximately 11% below the 
engineer’s estimate for construction. In addition to the contract bid, the requested expenditure 
authorization also includes a construction contingency of 10%. 
 
Due to the complexity of constructing this project and Staff's current workload, a consultant 
(selecting between Gray & Osborn and Perteet) is being retained to manage construction on 
behalf of the City. Parametrix Inc. is the engineer of record and staff is requesting to amend the 
existing professional services contract to include engineering design services during construction 
on an as-needed basis. 
 
 
 
 

Commented [PK1]: Don’t know if we’ll need a budget 
amendment. Depends on Bids and consultant fees.  



A Motion is being prepared for the 9/14/21 Regular Council Meeting to seek approval to 
authorize the City Manager to execute a construction contract with RL Alia Company, to amend 
a contract with the engineer of record, Parametrix Inc, for design services during construction, to 
execute a contract with a consultant for construction management services and authorize total 
construction expenditures. The bid opening summary and the Parametrix’s scope and fee are 
attached for reference.  Staff is currently finalizing selection of the Consultant for construction 
management services.  Their scope and fee will be included with the other attachments for 
Agenda Bill 5632 for Council review and action. 
 
Project funding and expenditure details are provided below: 
 
Funding 

 

307 Transportation CIP Fund (2021-2022) $8,264,214.00 
Expenses paid to date (2021) $128,235.64 
Encumbered Expenses          $9,742.42 
Total Funding Available $8,126,235.94 

   
Expenditures  
Construction Bid (RL Alia Company) $6,046,132.60 
Construction Contingency (10%) $604,613.26 
Construction Management (TBD/Estimated) $350,000 
Design Services During Construction (Parametrix)                      $126,000 
Staff Overtime             $15,000 
Total Expenditures $7,141,745.86 

 
Note: This project has received $2.0 million in funding through the Transportation Improvement Board 
and $2.464 million of federal funding through the Safe Routes to School Program. 

Highline Water District will reimburse the City (approximately $770,959 + 10%) for actual costs incurred 
for construction of their watermain.  

 



 CITY OF SEATAC 
 BID OPENING SUMMARY SHEET 
CALL FOR BIDS on: 34th Avenue South, South 166th Street to South 160th Street (ST-015) 
Department/Contact:  Public Works Engineering / Pete Kang 
Ad Date/ Publication: Seattle Times and Daily Journal of Commerce – August 2 and 9, 2021 
Submission Deadline: 11:00 a.m., August 27, 2021 
Bid Opening: 1:00 p.m., August 27, 2021 
Estimate:  $6,756,159.32 
BIDS RECEIVED FROM: 

Name/Address Date/Time 
Method 

Summary 

Road Construction Northwest, Inc. 
PO Box 2228 
Renton, WA 98056 

08/27/2021 
10:16 a.m. 

Hand delivered 

 X   Bid Bond 
 1   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$6,744,621.03 

Gary Merlino Construction Company  
9125 10th Ave S 
Seattle, WA 98108 

08/27/2021 
10:30 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$8,379,320.38 

SCI Infrastructure, LLC 
2821 S 154th St 
SeaTac, WA 98188 

08/27/2021 
10:49 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$6,225,060.00 

Laser Underground & Earthworks 
20417 87th Ave SE 
Snohomish, WA 98296 

08/27/2021 
10:50 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$7,053,184.35 

Johansen Construction Co. 
PO Box 674  
Buckley, WA 98321 

08/27/2021 
10:51 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$8,287,008.33 

Tucci & Sons Inc 
4224 Waller Road 
Tacoma, WA 98443 
 

08/27/2021 
10:51 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$7,033,194.68 



Name/Address Date/Time 
Method 

Summary 

RL Alia Company 
10831 SE 181st St 
Renton, WA 98055 

08/27/2021 
10:56 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$6,046,132.60 
Apparent Low Bidder 

ACI 
PO Box 430 
Puyallup, WA 98371 

08/27/2021 
10:56 a.m. 

Hand delivered 

 X   Bid Bond 
 2   2 Addenda 
 X   Disadvantaged Business 

Enterprise Utilization Certification 
(WSDOT 272-056) 

 
$7,825,825.00 
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DRAFT SCOPE OF WORK 

City of SeaTac 
34th Avenue S 

PHASE 3 - Construction Assistance 

GENERAL 

Parametrix, Inc. (CONSULTANT) will provide Pre-Construction Services (PCS) and Construction Assistance (CA). 
These services are intended to support the City of SeaTac (AGENCY) and their Construction Manager, Gray & 
Osbourne, during construction of 34th Avenue South. These services are based upon the understanding that the 
AGENCY and Gray & Osbourne will coordinate directly with the Contractor for the construction project work. The 
AGENCY will be involved in the construction process to make decisions, provide approvals, and perform other 
actions as needed for completion of construction. These services are also based upon the AGENCY executing a 
contract for construction with the Contractor that is consistent with the Consultant Agreement and with these 
services, and which provides the requisite authority for CONSULTANT to fulfill its responsibilities. 

This scope of work and associated budget also incorporates additional design work that took place due to 
incorporation of constructability review comments after the 100% submittal, and additional right of way support 
work by Universal Field Services to reappraise the Julienne Apartment building. 

PERIOD OF PERFORMANCE 

The services under this scope of services will commence upon the receipt of a Notice to Proceed and extend 
through a period of 18 months. CONSULTANT’s ability to meet this schedule is contingent upon the Contractor’s 
activities.  

CONSULTANT’s services are also based upon the schedule or duration of construction of 320 working days 
anticipated at the time that these services are agreed upon. Deviations from the anticipated schedule or duration 
of construction will affect the scope of these services and CONSULTANT’s compensation for the services and will 
require an adjustment. CONSULTANT will not perform services beyond the agreed upon contract amount without 
written authorization from the AGENCY. The level of effort to perform the work described is based on a standard 
5-day work week and standard 8-hour workday. 

TASK 01 – PROJECT MANAGEMENT AND COORDINATION 

1.1 General Project Management 

This task includes overall project management of CONSULTANT’s contract with the AGENCY including the 
following: 

 Budget and Schedule Tracking – Track the project budget using CONSULTANT’s in-house tools to verify 
that progress is keeping pace with spending. 

 Monthly Progress Reports – Prepare monthly progress reports for distribution to the AGENCY. Prepare a 
monthly invoice for services performed by CONSULTANT and its subconsultants (if applicable). 
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 Correspondence – General correspondence as needed to document project management issues and/or 
concerns, assuming 2 hours per month. 

 Quality Assurance/Quality Control – Perform independent quality assurance/quality control review of key 
deliverables by senior staff. 

Deliverables 

 Monthly Progress Reports (18 reports assumed based on contract end date specified above). 

TASK 02 – PRECONSTRUCTION SERVICES 

2.1 Addendums 

CONSULTANT shall prepare up to two (2) addendums during the bidding process. 

2.2 Conformed Documents 

CONSULTANT shall prepare one full sized set and one electronic copy of conformed documents. 

Deliverables 

 One full sized set and one PDF copy of conformed documents 

Assumptions 

 The AGENCY shall be responsible for additional copies 

2.3 Pre-Construction Conference 

CONSULTANT shall attend one pre-construction conference with the Contractor and Gray & Osbourne to review 
the project communication, coordination, and other procedures; as well as discuss the Contractor’s general work 
plan and requirements for the project. CONSULTANT will provide two attendees: the project manager and utility 
engineer. 

Deliverables 

 Preparation of 2 Addendums. 

Assumptions 

 The AGENCY and Gray & Osbourne shall arrange the pre-construction conference, including issuing 
invitations, preparation of agendas, and preparation of meeting minutes. 

TASK 03 – CONSTRUCTION SERVICES 

3.1    General Support 

CONSULTANT will provide services to assist in responding to design questions during construction. 

Because of the unknown level of effort needed for construction assistance, a placeholder of 10 hours project 
manager time, 80 hours of design engineering time and 60 hours of utility coordination/engineering have been 
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included in the budget.  Should the level of effort exceed these hours, the CONSULTANT will notify the AGENCY 
prior to commencing work to determine the additional effort needed. 

3.2 Project Site Meetings 

CONSULTANT will attend up to 5 construction meetings and 5 field visits.  Meetings and field visits will be 
attended by either the project manager or utility engineer, and last up to two hours. 

TASK 04 – RECORD DRAWINGS 

4.1 Record Drawings 

This task includes providing as-built plans upon final construction.   

CONSULTANT will prepare preliminary record drawings of the project construction.  The preliminary record 
drawing submittal will consist of one full-size set of contract plans, one electronic copy of the AutoCAD files, and 
the field modification mark-up set. AGENCY will review and provide comments and/or recommendations for 
change or correction.  CONSULTANT will make all corrections and resubmit one set of final prints, one electronic 
copy, and the redline comment set.   

Assumptions  

 The AGENCY will provide redlined for the record drawings summarized in one set of plan sheets. 

 AutoCAD/Civil 3D software will be used for electronic plan preparation. 

 No other outside agency will review and comment on the plans.   

 No meetings or field visits are anticipated for this task. 

Deliverables 

 A preliminary record drawing submittal, including one full-sized plan set, one AutoCAD file and the 
original field modification mark-up set. 

 A final record drawing submittal.  This design submittal will include the incorporation of review comments 
by the AGENCY from the preliminary submittal and include one full-sized plan set, one AutoCAD file and 
the redline comment set. 

TASK 05 – MANAGEMENT RESERVE FUND 

Due to the complexity and character of the project, AGENCY may require additional services from CONSULTANT 
for unanticipated and/or out of scope work items which could include, but are not limited to, changes/additions 
to environmental documents, geotechnical investigations, additional right of way acquisitions, roadway 
alignments, community and developer involvement, streetscape design or other unanticipated tasks beyond 
those identified in the above scope of work. CONSULTANT shall not proceed with the work under this task until 
the AGENCY reviewed the proposal for the additional work, has further authorized the work and issued the 
CONSULTANT a notice to proceed with the work.  
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Assumptions  

 To be determined with each AGENCY authorization of funds from this task. 

Deliverables 

 To be determined with each AGENCY authorization of funds from this task. 



Client: City of SeaTac

Project: Military Road S 152nd Street

Project No: 
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Billing Rates (per original contract): $245.95 $91.70 $173.34 $111.80 $89.84 $95.71

Phase Task Description Labor Dollars Labor Hours 180 25 84 166 18 14

3 Construction Assistance 487               

3 1 Project Management $30,404.58 150 108 18 0 0 18 6

 1.1 Budget & Schedule Tracking $4,427.10 18 18

 1.1 Monthly Progress $8,269.08 60 18 18 18 6

 1.1 Misc. Correspondence (4 hours per month) $17,708.40 72 72

3 2 Preconstruction Services $10,588.44 63 26 3 4 22 0 8

 2.1 Addendums $5,142.60 22 20 2

2.2 Conformed Documents $3,321.48 29 2 3 16 8

 2.3 Pre-Construction Conference $2,124.36 12 4 4 4

3 3 Construction Services $30,189.70 190 30 0 80 80 0 0

 3.1 General Support $21,803.90 150 10 60 80

 3.2 Project Site Meetings $8,385.80 40 20 20

 $0.00 0

3 4 Record Drawings $11,457.20 84 16 4 0 64 0 0

 4.1 Preliminary Submittal $6,623.00 50 8 2 40

 4.1 Final Submittal $4,834.20 34 8 2 24

 $0.00 0

5 Management Reserve Fund - See below $0.00 0

Labor Totals: $82,639.92 487               180 25 84 166 18 14

Amount

$1,171.91

$20,000.00

$21,171.91

Support During Construction Bidding and Award $22,188.17

$126,000.00

34th Avenue S

DRAFT Construction Assistance Budget

Mileage

Project Total:

DIRECT EXPENSES:

Description

Management Reserve Fund

Expense Total:



MEMORANDUM 
 
 

 
 
To:  Transportation and Public Works Committee 
Through: William Appleton, Public Works Director  
From: Florendo Cabudol, City Engineer 
Date:  Sept 2, 2021 
Subject: Highline Water District Interlocal Agreement for 34th Avenue S Project (ST-015) 
 
Purpose: 
 
To obtain Committee recommendation to forward an Interlocal Agreement (ILA) with Highline 
Water District for 34th Avenue South Project (ST-015) to the September 14 Regular Council 
Meeting Consent Agenda. 
 
The subject ILA was brought before the T&PW Committee on August 5, 2021 and approved to be 
forwarded to Council with a Committee recommendation for approval.  This item is back before 
Committee to request that it be placed on the Sept 1, 2021 RCM Consent Agenda due to the high 
number of agenda items at this meeting.  This agenda item is well suited for placement on the 
Consent Agenda and may be pulled at the Council meeting by any member if there are additional 
questions.  Additionally, award of the capital project (34th Ave S Project) that this ILA is associated 
with will be presented at the Sept 14, 2021 RCM, providing an additional opportunity to address 
any questions that Council my have. 

Background: 

The 34th Avenue S Project (ST-015) will provide a safer route for pedestrians, bicyclists, and 
vehicles traveling along 34th Avenue South, from South 160th Street to South 166th Street. 
Improvements include sidewalk, curb, gutter, planter strip, pedestrian lighting, pavement 
reconstruction, stormwater facilities and conversation of overhead power and telecommunication 
services to underground distribution.  

During the design phase, the City reaches out to all utility providers operating in the right-of-way 
(ROW) and informs them of the opportunity to coordinate work within the ROW ahead of the 
project.  Once the roadway work is complete, there is a 5-year moratorium put in place on the 
roadway that is intended to strongly discourage any work that would negatively impact the new 
pavement.  



Highline Water District operates and maintains water distribution facilities within the City's ROW 
in the vicinity of the project and had coordinated with the City to install water distribution facilities 
within the Project limits, ahead of the project. After reviewing the Water District’s scope of work, 
Public Works is recommending that the District’s work be included in the City’s project as a 
separate schedule within the City’s Construction Contract.  The District would be responsible for 
all costs associated with their schedule of work including all costs incurred by the city to administer 
this work. Both parties can achieve cost savings and benefits in the public's interest by combining 
the construction of the City and District projects. 

 



























MEMORANDUM 
 
 

 
 
To:  Transportation and Public Works Committee 
Through: William Appleton, Public Works Director  
From: Florendo Cabudol, City Engineer 
Date:  Sept 2, 2021 
Subject: Acceptance of King County Flood Control District Grant Funding 
 
Purpose: 
 
To review and approve accepting funds from the King County Flood Control District Sub-
Regional Opportunity Fund for the South 221st Street Drainage Improvements Project 
(SWMCIP-11) and amend the 2021-2022 Biennial Budget accordingly. 
 
Background: 
 
The King County Flood Control District (KCFCD) is a countywide special purpose district, 
established to provide funding and policy oversight for flood risk reduction capital projects and 
programs in King County.  In addition to competitive grant opportunities, the KCFCD allocates 
funds each year to King County cities, based on assessed valuation, placing the funds into a sub-
regional opportunity (SRO) account that continues to increase until the funding is used by the 
jurisdiction for an approved project. 
 
Available SRO funding for the City of SeaTac, in the amount of $346,568, was applied for in 
April 2021 to be used for construction of the S 221st Street Drainage Improvements Project.   
The South 221st Street Drainage Project includes the installation of stormwater conveyance pipe, 
catch basins, a stormwater detention system, outfall protection, driveway replacement, asphalt 
thickened edge, pavement replacement, and removal/replacement of an existing WSDOT I-5 
right-of-way (ROW) access gate.  These improvements will be installed along Military Road 
South from South 220th Street to South 221st Street and along South 221st Street from Military 
Road South to the I-5 ROW. 
 
KCFCD awarded the requested SRO funds to the City in June 2021, and when combined with 
the previously awarded Flood Reduction Grant Funds from the King County Flood Control 
District in the amount of $244,000, will make available a total of $590,568 for the project.  The 
Construction Contract Amount for the project is $556,130.00.  Any unexpended SRO funds will 
remain in the SeaTac SRO account and be available for future projects.  
    
The proposed Ordinance amends the 2021-2022 Biennial Budget to increase revenues to the 
Surface Water Utility Fund (Fund #403) by $346,568. Acceptance of this grant will allow City 
funds currently programmed for this project to be reallocated to a future stormwater project.   
 



Recommendation: 
 
Forward to full Council with a recommendation to be placed on the 9/14 RCM Consent Agenda 
for approval. 
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