
City of SeaTac
Regular Council Meeting Minutes

*Virtual Meeting*
July 14,2020
6:00PM

City Hall
Council Chambers

CALL TO ORDER: Mayor Erin Sitterley called the SeaTac City Council Regular Meeting to order at 6;00 p.m.

COUNCIL PRESENT (remotely): Mayor Elin Sitterley, Deputy Mayor (DM) Peter Kwon, Councilmembers (CM)

Senayet Negnsse, Stanley Tombs, Clyde l-lill, Takele Gobena, and Pam Fernald.

STAFF PRESENT (remotely): City Manager Carl Cole, City Attorney Mary Mirante Bartolo, City Clerk l(ristina
Gregg, Inforrnation Systems Manager Barl Perman, Civil Engineer II Colurn Lang, Senior Management Analyst Tirn

Ramsanr, Finance & Systerns Director Pilo, Econornic Development (ED) Manager Aleksandr Yeretneyev, Acting
Community & Economic Development (CED) Directol Jennifer Kester, Senior Planner Kate Kaehny, Public Works
(PW) Director Williarn Appleton, City Engineer Florendo Cabudol, Asset Management Coordinator Jttstin Alipio,
Police Captain Joseph Hodgson

FLAG SALUTE: Mayor Sitterley led the Council, audience, and staff in the Pledge of Allegiance.

Mayor Sitterley stated condolences to the City of Bothell, family, friends, and fiancd of officer shot in the line of duty

AGENDA REVIEW:
A. Due to the current COVID- l9 public health ernergency, and social distancing plotocols, pt"tlsuant to the Governor's

and public lrealth officials' ordets, this meeting will be conducted virtually'
. The meeting will be live streamed on SeaTV Government Access Comcast Channel 21 and the City's website.

. The public may also call in to the confelence line to listen to the rneetingat206.913.4555. You will not be able

to participate in tlre rneeting. lf you are nnable to mute your phone, everyone else on the call-in line will be able

to lrear you, so please t'efi'ain fi'orn speaking.
o No one will be able to physically attend this meeting.

B. The City Council will not hear any in-person public comrnents. Public cornlnents received by enrail at

publicconrnent@seataova.qov before 4 p.rn. today will be mentioned by narne and subiect and then posted to tlre
City's website.

PUBLIC COMMENTS: Julien Loh, Puget Sound Energy Local Government Affairs and Public Policy Manager -
Resources for SeaTac Residents and Bttsinesses

PRESENTATIONS:
Sound Transit's Federal Way Link Extension (FWLE)Project.
Civil Engineer ll Lang intloduced Sound Transit staff present to respond to questions: General Relations Manager l(atie
Drewel, Community Outleach Manager .lefferson Rose, and Ploject Manager Dana Wilk.

Mr. Larrg provided a brief overview of Sound Transit's FWLE project and upconting construction activities.
Construction began in 2019 and is expected to open for service in 2024.

Spring/Surnrner 2020 activities include: Nalrated Powet' Point Presentations (COVID adaptation), Conrmunily outreach

contact infonnation mailer, Enrail Constlr,rction alerts, and Project infblmation through comtlttnity pat'tltet's.

Council discussion ensued with city ancl Sound Transit staff lesponding regarding tree t'etroval and plans fol replacing

trees, outreach, and the projec1.

Key City Issues and Requests lbr Direction
City Manager Cole cotrtnented on tlre fbllowing iterrs:
(l) ReqLrested the topic of delerral of irrplovements be referred to the Transportatiot.t & Pr-rblic Wolks (T&PW)
Committee. Council concurred.
(2) ReqLrested referral of the unlawlirl carrping ordinance fi'om the Public Safbty &.lr-rstice (PS&J) Cotrrntittee 1o a

firture Regular Cor-rncil Meeting (RCM). Council concut'red.
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PRESENTATIONS (contin ued):
Key City Issues and Requests for Direction (continued):
(3) July l6 - T&PW and Sidewalk Advisory Committees virtual tneetirrgs
(4) 4"'of July fireworks statistics
(5) FEMA Grant application for COVID related costs - (l) arnount to be determined, (2) 5,482
(6) FEMA Grant application fol annnal renewing grant to keep emergency operations plan up-to-date - S 16,005
(7) Planning Commission (PC) work plan due to the City Council by July 15. It will be ernailed to the Council
tomorrow.
(8) Census events coming up: July l6 at City Hall, next week training will occur at City Hall and Community Center,
and August 7 - King County (KC) has provided 8,000 additional masks as incentive to fill out census forrns.

Council discussion ensued regarding fireworks, census, and unlawful carnping ordinance.

Committee Updates (for items not included on the agenda) and review of proposed Council lnformation
Requests (CIRs)
CM Hill: July 2 Parks & Recreation (P&R) Committee - Human Services funding categories and applications,
Community Services Advisory Committee (CSAC) will begin meeting twice per month to review applications, Sunset

Park, COVID activities, lifeguards, Nofih SeaTac Park soccer fields project, Special Meeting Scheduled fot' Jtrly 22

DM Kwon: July 2 T&PW Committee - proposed increase in solid waste rates by KC; South County Area
Transportation Board (SCATBd) will rneet next week; Puget Sound Regional Council (PSRC) Transportation Policy
Board - routine amendment to Transpoftation Improvement Program (TIP), projects proposed for 2023-2024 Federal

Highway Administration and Federal Transit Administration Funds

CM Tornbs: Planning & Economic Development (PED) Committee - Parks, Recreation & Open Spaces (PROS) plan,
Housing needs assessl.nent as paft of the Housing Action Plan; Hotel/Motel (H/M) Tax Advisory Committee (HMAC) -

S455,000 ask for funding for an l8-month study

CM Fernald - no PS&J Comnrittee meeting in July; Sidewalk Advisory Committee meeting is scheduled for July l6 at

6:00 p.m.

Mayor Sitterley - Administration & Finance (A&F) Committee met last week and most items are on tonight's agenda

other than financial and inveslrnent reports, a special meeting is scheduled for July 30 at 4:00 p.rn.; Public Issues

Committee (PIC) - cancelled August tneeting, discussed City budget issues

CONSENT AGENDA:
Approval of claims vouchers (chech no.l28l82 - 128315) in the amount of $5,821,999.66 for the period ended
July 9,2020.
Approval ofpayroll vouchers (check no.55602 - 55613) in the amount of$70,755.68 for the period endetl June
30,2020.
Approval of payroll electronic funcl transfer (check no. 101707 - 101845) in the amount of $637,072.54 for the
period ended June 30,2020.
Approval of payroll wire transfer in the amount of $166,890.99 for the period ended June 30, 2020.

Approval of Council Meeting Minutes:
Public Safety & Justice Committee meeting held May 14,2020
Parks & Recreation Committee meeting held June 4,2020
Transportation & Public Works Committee meeting held June l8'2020
Regular Council Meeting held June 23,2020

MOVED BY HILL, SECONDED BY FERNALD TO ACCEPT THE CONSENT AGENDA AS PRESENTED

MOTION CARRIED UNAN]MOUSLY
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ACTION ITEMS:
Agenda Bill#5437; A Motion authorizing the City Manager to enter into acontract with ARC Architects to
provide architect services related to potential security and operational modifications to City Hall.
Summary: The City advertised a Request for Qualifications (RFQ) fi'om January 9-Febrr,rary 13,2020, seeking

architect services. The specific services focused on City Hall and the PW/Parks Maintenance Facility. The RFQ stated

that the City needed a detailed and thorollglr assessment of clrrrent facility condition deficiencies, space allocations and

improvernents, review of the prepared security reports and seismic needs, and prepare costs estimates of all corrections,

capital renewal needs, and long telrn maintenance costs, The focus of the analysis is to increase clrstolnel'service,
increase ernployee safety, inclease the functionality of space for staff, and provide improvements so these facilities last

another 20-30 years. The City also required that the selected firm was capable of providing full architectural design

services. The firm must have expefiise with government buildings, space planning, seculity impt'ovetnents, logistics,
seismic assessrnents, facility conditions assessments and project management.

The details of both facilities are as follows: (1) City Hall is now 40 years old and the uechanical, electrical and

plurnbing (MEP) systems need to be evaluated and a comprehensive system analysis needs to be performed. This type

of analysis will Iead to recomrrended improvements and modifications along with costs associated with current and

future systems. ln addition, there was a previous study completed in 2005 of the seismic upgrades for tlris building.
Additionally,in20lg, the Department of Homeland Security Cornpleted a Security and Vulnerability Assessrnent of
City Hall. Priolto any irnplementation of physicalirnprovements allreports and analysis should be cornpleted priorto
any City Hall proposed rnodifications and changes; (2) As the City continues to add new infrastructure in both the PW

and Parks Departments their Maintenance Facility needs to be expanded based upon those implovernents tlrat reflect
increasing staffing levels and equiprnent needs. The need for an Emergency Operations Center (EOC) and space

allocated as a secondary City Hall during an emergency is also envisioned with the ilrprovernents. In addition, the city
contracted with G4S Corporate Risk Seryices to evaluate the security needs of both the Community Center and the

Maintenance Shops and the results of that report would be used in the analysis and design.

Tlre City created a tealn (PW, Parks, Planning, Legal, IT, and the City Manager's Office) to assess the four proposals

and conduct interyiews of firms that most represented the needs of the City. Those intewiews and follow-up review of
additional projects of the 4 firms wele conducted on March 12,2020.

Based upon the interviews and projects the team selected the Architect Firrn of ARC Alchitects to fLrlfill the RFQ

Proposal. Based upon the estimated costs of services to perfonn the scope of needs identified in the Request for

QLralifications, the City can only rnove forward with the City Hall evah,ration at this time. The total estimated costs for
architecturalservices was City l-lall - $103,988 and forPW Maintenance Facility -$12,340. Thistotalestimated cost of
5116,328 is greater than the approved bLrdget of $100,000. The PW Facility evaluation would need to be delayed to a
futtrre budget cycle (2021-2022).

Drrring the 201 9-2020 Mid-BienniLrm Review tlre budget was atnended through a decision card approving $ 100,000 for
arclritect services. The proposed estirnate by the architect is for $103,988 for perforrning City Hall selvices however we

will negotiate a contl'act that does not exceed the proposed br.rdget.

The A&F Committee reviewed tlre infonnation on July 9,2020 and their tecontrrendation will be presented at the JLrly

I 4, 2020 Counci I Meeting.

Senior Managernent Analyst Ranrsaur reviewed the agenda bill surnrnary and supplernental Inemo provided .luly 13,

2020.The A&F Cornurittee recornmended including the Inaintenance shop. A bLrdget atlerrdtrent will be done in
Auglrst if tlre rnaintenance shop portion is approved.

Cor,rncil concurred to discLrss options pliol to a Inotiort

Council discussed the two optiot.ts, including budget.

MOVED BY KWON. SECONDED BY FERNALD TO PASS AGENDA BILL #5431, TO INCLUDE BOTFI CITY
HALL AND I-I'IE PUBLIC WORKS/PARKS MAINTENANCE SHOP.*

*UPON A ROLL CALL VOTE. MOTION CARRIED UNANIMOUSLY
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ACTTON ITEMS (continued):
Agenda Bill#5500; An Ordinance #20-1010 amending the2019-2020 Biennial Budget.
Summary: Due to the Coronavirus, the City has been awarded grants fi'om the Department of Commerce (DOC) in the

alnount of $875,400 and from KC in the amount of $44,565. Also due to the Coronavitus, the Seattle Southside
Regional Tonlism ALrthority (SSRTA) has requested $455,000 of emergency fr-rnding fi'om lodging tax funding. In
order to allocate these f'unds a budget atnendment is required.

General FLrnd (GF) - lncrease revenue $9 19,965. Increase expenditures S350,000. Both grants are pass througlr grants

fi'om the federalCARES Act and total $919,965. One of the eligible uses of the grant money is the provision of
economic slrppofi to businesses for expenses related to the impacts of COVID- 19. The A&F Cornrrittee previously
agreed to recornmend allocating $250,000 of grant rxoney to provide econotnic support to small business within the

city. Staff is working to create the City of SeaTac Srnall Business Relief and Recovery Grant Program. Staff has also

determined that dLre to other revenue soul'ces available to reimburse the city for COVID- l9 related expenses, an

additional $100,000 can be allocated to the program. Details are still being worked out, but at this time it is estimated

$350,000 would serve approximately 17% of businesses with l5 or fewer employees.

H/M Tax Fund - Increase expenditures S455,000. The lodging and tourism industry has been significantly impacted due

to the COVID-19 global pandemic. Travel restrictions have further reduced travel and subsequently Tourism Promotion
Area (TPA) assessments, which provide a substantialportion of the overalt SSRTA budget. With the anticipated TPA
revenlle shortfall and the Llrgent need to wolk on economic recovery of the travel/tourisrn/lodging industry, the SSRTA
lequested additional emergency funding to supplement their efforts. The funding will be used for the Meetings
Marketing Recovery Strategy (COVID- 19 Response) over the next I 8 months.

The overallprogram is estimated at $650,000. The SSRTA requested $455,000lodging tax dollars or'70o/o fi'om the
City of SeaTac's HMAC. HMAC unanimously recommended funding this request at the full amount of $455,000.
SSRTA requested the remainder alnount of $195,000 ot'30%o from the City of Tulcwila's Iodging tax cotnmittee
(LTAC), whiclr the cornmittee unanimously recommended funding at the full amount.

lf all reqLrests are approved, ending fund balance across allfunds is budgeted to be $76.1 Million at the end of 2020.

The A&F Committee reviewed this at their July 9, 2020 meeling and recornmended approval.

Finance & Systems Director Pilo leviewed the agenda bill surnmary

MOVED By FERNALD, SECONDED By GOBENA TO PASS AGENDA BILL #ss00 (ORDTNANCE#20-1010).*

Council discr-rssion ensued regarding SSRTA budget portion with staff responding to questions

MOVED BY KWON, SECONDED BY COBENA TO AMEND THE ORDINANCE TO REMOVE THE SSRTA
REQUESTED $455,000 TO BE D]SCUSSED SEPARATELY.**

*XMOTION CARRIED WITH GOBENA, KWON, HILL, AND F'ERNALD VOTING YES

,FORIGINAL MOTION, AS AMENDED, PASSED UNANIMOUSLY

MOVED BY HILL, SECONDED BY FERNALD TO PASS THE S455,OOO SSRTA FUNDING

MOTION CARRIED WITH TOMBS, SITTERLEY, FERNALD, AND I_IILL VOTING YES

MOVED BY I-IILL, SECONDED BY NEGUSSE TO RECONSIDER AGENDA BILL #5500, TO BE CONSIDERED
AS ORlGINALLY PRESENTED.

MOTION CARRI ED UNANIMOUSLY.

MOVED By NEGUSSE, SECONDED By ]'OMBS TO PASS AGENDA BILL #5500 (ORDINANCE #20- l0l0)

MOTION CARRI ED UNANIMOUSLY.
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ACTION ITEMS (continued):
Agenda Bill#5506; An Ordinance #20-1011 authorizing the City Manager to execute a professional services
contract with MAKERS Architecture & Urban Design for development of a Housing Action Plan, and amending
the City's 2019-2020Biennial Budget.
Summary: On April 28,2020, the City Council authorized acceptance of a $100,000 grant fronr the DOC to develop
SeaTac's fir'st Hor,rsing Action Plan. The Housing Action Plan is intended to be a tool the City can use to document
existing housing needs and identify strategies to increase the amount and type of lrousing options for current and future
residents. The SeaTac Housing Action PIan will implen-rent these grant objectives in a way that slrppolls City goals for
strengthening SeaTac's neighborhoods. More specifically, the project will:
. Defiue housing needs and demand for SeaTac's communities; and
. Identify community-supported strategies that'pron-rote increased residential building capacity, including updates to

policies, regr"rlations and programs. Strategies will focus on:
o Encouraging the development of more transit-sttpportive housing in SeaTac's statior.r areas/ulban villages;
o Exploring the potential for "missing middle" (low to medium density) housing options; and

o Expanding affordable and market rate options for all housing types while addressing environrnental,
infi'astructure and physical characteristics specific to SeaTac as a sttburban, airpoft city.

The project was advefiised through a Request for Proposal (RFP) on May 7,2020. After intelviewing three of the six
finns that responded to the RFP, the staff panel selected MAKERS Architecture & Urban Design to assist the City in
developing a Housing Action Plan. MAKERS will paftner with BERK Consulting on this ploject.

A budget amendr-nent in the amount of $100,000 is included in this Ordinance to fully fund this project. However, these

costs will be fully reimbursed througlr the DOC grant so there will be no net fiscal irnpact to the City.

On April 28,2020, City Council authorized acceptance of the $100,000 DOC grant that fully lunds the Housing Action
Plan project. The PED Con-rmittee was briefed on the ploject and consultant scope at its meeting on June 25,2020,and
they recommended forwarding this item to the full Council for consideration. The PC was sirnilarly briefed at its
meeting on July 1,2020. The A&F Committee reviewed tlris item at its July 9,2020 rneeting and their recommendation
wilf be presented to the full Council at the July 14,2020 Cor"rncil Meeting.

Acting CED Director Kester and Senior Planner Kaehny reviewed the agenda bill sumrrary.

MOVED By NEGUSSE, SECONDED BY GOBENA TO PASS AGENDA BILL #5506 (ORDTNANCE #20-1011).*

Cor,rncil discussion ensued regarding the committee review and suppolt for this itern

,KMOTI ON CARRIED UNANIMOUSLY

Agenda Bill #5493; A Motion authorizing the City Manager to execute an amendment to an existing agreement
for an upgrade to the Cityworhs software.
Summary: Back in 2010, tlre City approved the purchase of the Cityworks software for the tracl<ing of stormwater'
facility inspection and rnaintenance as well as tracking citizen reqLrests and responses. Cityworks was chosen fi'om othel
software platfolrns based on a set of selection criteria tlrat inclLrded its GIS integration capability. Between 2010 and the
present, the City has taken many steps to employ Cityworks to rneet tlre growing needs of service/work order
tnanagelnent arrd tracking City-owned assets. Unfortunately. Cityworks was nevel'flllly integrated as a functional and

unifled sofiware across all depaftments.

The City worl<ed with the consultant, Timnrons Group, to perfornr an on-site Cityworks needs analysis on December l9
and 20.2019. This effolt involved lT, GIS, and asset rnanagernent staff meeting with depaltrnents to evaluate what is
needed fi'om and what can be improved on in tlre existing Cityworks sofiu'are. After lT, GlS, and asset lnanager.nent

colnpleted their review, a final assessment and strategic plan was developed. Based on the culrent and future needs of
all City departrrents, tlre plan recommends a Cityworks sofiware upgrade. The proposecl Cityrvorks softu,are upgrade
u,ill plovide a long list of improvements, but a few o1'the plirnary featules include an easier usel interface, updated
conrpatibility to slrpport existing City systems, and the rnobility to use Cityrvorks in the field.

At a rnacro level. tlre 2020 Cityworks soflwale Lrpgrade aligns resources. It helps clevelop and irnplernent an infolntatiou
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system that can suppoft asset management. That alignment provides the following benefits:
. Decisions are tnade based on a legitimate, rational, transparent, and justifiable data-dliven process

. Strategic investrnents in data collection and service l'eqllest management supports that informed decision-making

. Tlre system fosters improved perfonnance, comrnunication, teamwork, and accountability
o Imploves the efficiency of operations thereby creating opportunities to reduce costs.

The table below provides a detailed breakdown of subscription costs for the 2020 Cityworks software upgrade. The

$3,333 subscription amount for Year I is the prorated cost for the rernainder of 2020 (the City had already paid the
cun'ent subscription rate of $20,000 tliis year). Tlre prorated amolrnt of $3,333 will be paid for by reallocating funds
within the Surface Water Fund (403) and the GF (001). The cost will be split evenly between the two fLrnds for 2020

The fr-rll annual subscription cost for the Cityworks software upgrade is $48,000, but annual subscription costs will be

discounted for years 2021,2022, and 2023 as shown in the table below. This tiered discount will allow the City rnore
time to properly establish the implementation without having to pay the fr,rll price of tlre upgrade on the flont end.

Executing the agreement establishes the annual subscription costs througlt2023, but the city can tenninate the
agreement at any time. If approved, ongoing subscription costs will be addressed in the upcoming budget process

accordingly.

Subscription Date Range Subscription Amount ($)

Angnst I to December31,2020 $3,3 3 3

January 1 to December 31,2021 $30,000
January I to Decernber 31,2022 $40,000
Janrraly I to Decernber3l,2023 $48"000

The T&PW Committee reviewed this item on June 18,2020, and recotnmended tlre Motion be approved (3-0).

City Engineer Cabudol and Asset Management Coordinator Alipio reviewed the agenda bill summary.

MOVED BY I_IILL, SECONDED BY KWON TO PASS AGENDA BILL #5493.*

Council discussion ensued regarding committee review, integrating with GIS, and costs.

* MOTI ON CARRIED UNANIMOUSLY.

This item wns removedfrom the agenda during the meeting und will lte presenled ut t.future Council meeting as a

Resolution:
Agenda Bill #5483; A Motion adopting the City of SeaTac Annex to the KingCounty Hazard Mitigation Plan.

UNFINISHBD BUSINESS: None

COUNCIL COMMENTS:
CM Hill stated lre's received comments about the condition of tlre City's right of ways (ROW). After reaching out to
staff, he's received cor.nlrents about how quickly tlre areas wet'e then cleaned up.

CM Fernald stated be well, stay safe, wear a tlask, and en-ioy the weathel.

CM Negr"rsse stated be well and be safe, and thanked staff forthe work put into tonight's nteeting.

CM Tombs cornrnented on the senseless killing of a police officel' in Bothell.

DM Kwon comrnented on the following: (l) received an email with praises foran employee and howtlrey handled
rvork during COVID; and (2) july l6 census event.

CM Gobena stated he has received cornrnents regarding speedirrg cals. He will present a CIR.

Mayor Sinelley stated appreciation of the police departlxent.
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EXECUTIVE SESSION: None

ADJOURNED:
MAYOR SITTERLEY ADJOURNED THE REGULAR MEETING OF THE SEATAC CITY COUNCIL AT 9:38 PM.

qr,,,;
Erin Sitterley, Mayor Gregg, City


