Transportation & Public Works
Meeting Agenda

June 18, 2020; 4:30 PM
“Virtual Meeting”

Due to the current COVID-19 public health emergency, and social distancing protocols,
pursuant to the Governor’s and public health officials’ orders, this meeting will be
conducted virtually. The meeting will be live streamed on SeaTV and the City’s website.
The public may also call in to the conference line to listen to the meeting. The number
is 206-973-4555. While you will be able to hear the meeting, you will not be able to
participate in the meeting. Please note that if you are unable to mute your phone,
everyone else on the call-in line will be able to hear you, so please refrain from
speaking. City Hall is closed so no one will be able to physically attend this meeting.

Councilmembers:
Peter Kwon, Chair
Pam Fernald
Takele Gobena

Note: A quorum of the Council may be present

Staff Coordinators: Will Appleton, Public Works Director; Florendo Cabudol, City
Engineer;

TIME | TOPIC PROCESS WHO TIME
1 Call to order Chair
2 Public Comment Process: In an effort to Chair 5

adhere to the social distancing protocols,
pursuant to the Governor's and public
health officials’ orders, and in order to
keep our residents, Council and staff
healthy, the Committee will not hear any
in-person public comments during this
COVID-19 public health emergency. If
you wish to submit a public comment,
please email any comments by 3pm the
day of the meeting to
tpwpubliccomment@seatacwa.gov. The
public comment will be mentioned by
name and subject, and then placed in the
T&PW handout packet posted to the

website.
3 Prior Minutes Approval May 215t Minutes to | Chair 5
approve
4 Cityworks Software Upgrade Presentation/Recom | Florendo | 20

mendation Cabudol




6-Year Transportation Improvement Update/Recommend | Florendo | 30

Program (TIP) ation Cabudol

Franchise Agreements 101 Discussion Will 20
Appleton

Future Meeting Topics: 5

Sound Transit Parking Tax;

Tukwila International Blvd.

Reconfiguration; 1% for the Arts on PW

Projects;

Adjourn Adjourn Meeting Chair




Transportation
& Public Works
Committee Meeting Approve Prior
Minutes Meeting Minutes

Thursday, May 21, 2020
4:30 PM - 6:00 PM
** Virtual Meeting **

Members: Present: Chair Peter Kwon, CM Pam Fernald, CM Takele Gobena,

Absent: Commence: 4:31 PM
Adjourn: 5:23 PM

Peter Kwon, Chair

Pam Fernald

Takele Gobena

Other Councilmembers participating: Mayor Erin Sitterley
Staff Coordinator: Will Appleton, Public Works Director;

Other Staff Participating: Wilfredo Lugo, Emergency Management Coordinator;
Florendo Cabudol, City Engineer; Deputy City Manager Gwen Voelpel

Public Comment. Vicky Lockwood public comment received about the Hazard Mitigation
Annex Plan item and acknowledged (disclaimer read about public
comments for virtual meeting)

1. Approve Prior Meetings’ Approval of April 23 Special Minutes

Minutes o Minutes approved
King County Hazard Presentation/Recommendation
Mitigation Annex Plan o EMC Wilfredo Lugo shared slide deck presentation
Adoption e Seeking Committee recommendation for adoption of SeaTac

Annex to the King County Hazard Mitigation Plan

e Adoption of the plan will make SeaTac eligible for emergency
related funding (i.e., Pre-Disaster Mitigation Grant)

o Explained plan priorities, process to develop the plan, integration
of the plan, risk assessments for region (8 natural disaster
scenarios and 6 human caused/technology related)

e Purpose of the Annex plan is to systematically identify hazards
and vulnerabilities in SeaTac and to identify strategies to mitigate
the hazards.

» FEMA advocates for pre-disaster planning; for every $1 spent in
mitigation pre-disaster it can save an estimated $5 on post-
disaster.

 Major Hazards and Asset Vuinerabilities:

o City is susceptible to natural disasters {such as
earthquake and severe weather) and man-made disasters
(such as cyber-attack, hazardous material
spills/contamination).




o Both City and privately owned assets in SeaTac are
vulnerable to major hazards (such as City Hall, PW/Park
Maintenance Facilities, NW Kidney Center, Hotels,
Airport, Corporate headquarters/facilities.

Next steps for the plan (Committee recommendation; Council
review and action)

The Committee raised questions:

Should private parking lots be listed as a non-city owned assets
in vulnerability assessment?

Staff responded that the criteria looked at involved collapse of
structures; open land areas like park and fly lots do not meet
criteria.

The Committee asked about taking into account facilities related
to animal/pet care.

Staff responded that these facilities were considered.

The Committee asked whether power outages were considered
in the disaster planning (mentioned 1 to 2 week response to
restore power during a winter event on S 133rd Street).

Staff spoke about this example (the outage on South 133rd
Street) and said that Seattle City Light is aware of the issue and
is monitoring and tracking response time to restore power. This
is not something that is called out specifically in this plan but is
being monitored and can be considered moving forward.

The Committee asked if CERT training would be coming back
Staff responded that there is CERT training scheduled for this fall.
Staff will keep council and community abreast of upcoming
training.

The Committee commented that the plan seemed concise and
positions the City well for grant funding

The Committee questioned why SeaTac is involved now and not
previously?

Staff clarified that SeaTac was a signatory to a previous plan and
this is a renewal and update to the previous plan.

The Committee asked for those jurisdictions not part of the plan
(if any), and reasons for not participating.

The Committee commented on the Port’s injection wells for
dealing with waste water and asked if they are considered in the
plan. If not, can they be?

The Committee also asked if the jet fuel pipeline (Olympic
Pipeline) feeding the airport is also included in the plan due to it
running through neighborhoods.

The Committee reiterated concerns from Ms. Lockwood’s
submitted public comments, and asked that they be addressed.
Staff clarified that these issues, specifically the Olympic Pipeline,
are addressed in the Emergency Response Plan. The Port
facilities are addressed in their Mitigation Annex Plan.
Committee recommended moving item forward to Council for full
review and action to approve.

2.

International Boulevard
Safety Study Scope
Modificaiton

Discussion/Recommendation

PW Director Appleton briefed Committee on background of the
International Boulevard/Local Road Safety Plan contract.

Approve Prior
Meeting Minutes




Recent development involved receipt of a $97K grant from WA
Dept. of Commerce specifically for addressing pedestrian
crossing on International Bivd.

Staffed reassessed strategy to adjust scope with Toole Design to
include this pedestrian crossing work on International Blvd
funded by the grant.

Staff is seeking recommendation from the Committee to expand
the scope of work with Toole to include this added International
Boulevard work and increase the overall budget to $350K (Not to
exceed). Currently this project has $350K allocated; staff seeking
approval to increase expenditure authorization.

The Committee asked whether an overhead pedestrian crossing
from South 154th St/TIB Light Rail Station to SeaTac Center site
is considered.

Staff responded that OH pedestrian crossings will be considered
as part of this effort.

The Committee asked what is involved when proposed
treatments cross jurisdictions?

Staff responded that coordination would be done with the
respective jurisdictions.

The Committee asked if other stations along the corridor would
be looked at for pedestrian crossing enhancements.

Staff responded that the effort will look at the entire corridor with
a specific emphasis around light rail stations.

The Committee asked if this funding is sourced from parking tax
and whether it is fully funded.

Staff confirmed both questions affirmatively.

The Committee mentioned Tukwila requested overpass across
SR518 that would connect the property to the south (SR518 Bus
Rapid Transit/SRO Development property).

Staff reassured that this would be a consideration as the study
and the Bus Rapid Transit project progresses.

The Committee asked for a check-in to committee midway or as
needed throughout the study. Staff concurred.

The Committee asked if the increased authorization to $350K
would take away from other projects.

Staff responded that it will not take away funding from other
projects or programs.

Committee recommended to move to Council for review and
action to approve.

3. Adjourn

Meeting adjourned at 5:23 PM

Approve Prior
Meeting Minutes




MEMORANDUM

To: Transportation and Public Works Committee

Through: William Appleton, Public Works Director

From: Justin Alipio, Asset Management Coordinator

Date: 06/18/2020

Subject: Cityworks Software Upgrade and Asset Management Support

Purpose:
To present to the Transportation & Public Works (T&PW) Committee an agreement with

Cityworks to upgrade the software to support services related to work requests and asset
management. Staff is seeking Committee recommendation for Council to approve a Motion for
the City Manager to execute the agreement at the 7/14/20 Regular Council Meeting (RCM).

Background:

To better serve the SeaTac community, better alignment of operating procedures and asset
management practices are essential for City staff to make informed, justifiable, and data-driven
decisions. Asset management practices will allow City staff to plan, budget, prioritize, spend,
and allocate limited funds effectively and efficiently while maintaining an optimal level of
service. A major component of asset management is a data-intensive information system such as
Cityworks.

Based on City staff feedback and an on-site Cityworks gap analysis performed by the consultant,
Timmons Group, it is strongly recommended that SeaTac upgrade Cityworks from its existing,
outdated version. The current annual budget for the Cityworks software is $22,000, which is
shared between Finance/Information Systems and Public Works. For a Cityworks upgrade to the
Standard Enterprise License Agreement (ELA), the annual subscription costs are shown in the
table below.

Subscription Date Range Subscription Amount ()
August 01, 2020 to December 30, 2020 ~$4,000 (prorated amount)
December 31, 2020 to December 30, 2021 $30,000
December 31, 2021 to December 30, 2022 $40,000
December 31, 2022 to December 30, 2023 $48,000

The total cost associated with the upgrade and initial subscription term is $122,000, of which
$22,000 was paid for under the current license agreement. The remaining $4,000 costs for
August 01, 2020 to December 30, 2020 will be paid for by unallocated and available funding.
The costs for December 31, 2020 to December 30, 2022 would be paid for as part of the 2021-



2022 Budget. The costs for December 31, 2022 to December 30, 2023 would be paid for as part
of the 2022-2023 Budget.

Upgrading to the Cityworks Standard ELA will establish a solid foundation to continuously build
asset management practices and help City staff improve internal workflows and processes. A
recommendation is requested from Committee to support Council approving a Motion for the
City Manager to execute the agreement for the Cityworks software upgrade at the 7/14/20 RCM.
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As a public entity, serve the good of the

SeaTac community.
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MEMORANDUM

To: Transportation and Public Works Committee
Through: William Appleton, Public Works Director
From: Florendo Cabudol, City Engineer

Date: 06/18/2020

Subject: 2021-2026 Transportation Improvement Program Adoption

Purpose:

To present the Final 2021-2026 Transportation Improvement Program (TIP) to the
Transportation & Public Works (T&PW) Committee for recommendation to proceed to the
public hearing at the 06/23/20 Regular Council Meeting (RCM) for Council review and action.

Background:

Staff presented a draft 2021-2026 TIP to the Committee at the 3/5/20 and the 4/23/20 T&PW
meetings. This final 2021-2026 TIP incorporates comments received from the Committee and
through additional input from City staff. Also, a draft TIP was prepared and presented to
Committee at the 4/23/20 meeting that analyzed the effects on projected revenue into the Street
Fund (Fund 102) due to COVID19 and the Governor’s Stay Home/Stay Safe Order. The
Committee recommended to proceed with no change to the TIP but to monitor the revenue
funding and make adjustments as necessary for the next annual update.

The City is required to hold a minimum of one public hearing to comment on the annual TIP
update. The public hearing is scheduled for the 6/23/20 RCM. After adoption by Resolution, the
TIP update must be filed with the Washington State Secretary of Transportation and the
Washington State Transportation Improvement Board.

A recommendation is requested from Committee to support the attached TIP update and
Resolution for Council action at the 6/23/20 RCM.
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