
 

 

July 11, 2019 
4:00 PM 

SeaTac City Hall - Riverton Room 128 
 

Members:   Present:    Absent:   Commence:    4:00 P.M. 
         Adjourn:          5:00 P.M. 
Erin Sitterley, Chair       X                  
Peter Kwon                 X         
Clyde Hill             X     
      
Other Council Members Present: Stanley Tombs, Joel Wachtel, Pam Fernald 
     
Staff Coordinator: Gwen Pilo, Finance & Systems Director (absent) 
 

1. Call to Order Committee Chair Erin Sitterley called the meeting to order at 4:00 PM  

2. Public Comment 
 
None 
 

 
3. Review of the Minutes 

 

  
   X    Recommended for Approval  
 
A copy of the 05/23/19 minutes was provided to the committee for 
review. The committee approved the minutes as written. 
 

 
4. Council/City Manager 

Travel Pre-Approval 
or Final Approval  

 
Executive Assistant Lesa Ellis presented the following items for approval: 

1. Expense approval for City Manager Cole 
AWC Conference 
Lodging: $513.09 
Meals: $18.49 
Transportation: $361.40 
Total Amount: $892.98 
 
The committee voted to approve. 
 

2. Expense approval for Councilmember Kwon 
AWC Conference 
Lodging: $506.67 
Transportation: $204.60 
Total Amount: $711.27 
 
Council members Sitterley and Hill voted to approve. 
Councilmember Kwon abstained from voting. 
 

 
Administration and Finance Committee 
Meeting Minutes 
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3. Expense approval for Councilmember Hill 
Lodging: $506.64 
Transportation: $146.59 
Total Amount: $653.23 
 
Council members Sitterley and Kwon voted to approve. 
Councilmember Hill abstained from voting. 
 

4. Pre-approval for City Manager Cole 
ICMA Conference 
Lodging: $1,250 
Meals: $300 
Transportation: $700 
Registration: $800 
Total Amount: $3,050 

 
The committee voted to approve. 
 

5. Expense approval for City Manager Cole 
ICMA Conference 
Registration: $720 

 
The committee voted to approve. 
 

6. Pre-approval for Councilmember Kwon 
NLC Summit 
Lodging: $1,800 
Meals: $256 
Transportation: $725 
Registration: $675 
Total Amount: $3,456 
 
Council members Sitterley and Hill voted to approve. 
Councilmember Kwon abstained from voting. 
 

7. Expense approval for Councilmember Kwon 
NLC Summit 
Registration: $560 
 
Council members Sitterley and Hill voted to approve. 
Councilmember Kwon abstained from voting. 

 
 

5. Current Vacancies & 
Staffing Report 

 
   X    Informational Update 
 
Human Resources and Risk Management Director Vanessa Audett 
provided the committee with a brief update on vacant positions within the 
City. 
 

2



 
6. 2020 Legislative 

Agenda Brainstorm 

 
   X    Informational Update 
 
Government Relations and Communications Manager Kyle Moore along 
with Gordon Thomas Honeywell representative Trevor Justin updated 
the committee on the upcoming 2020 legislative session. The committee 
discussed some priorities and issues they wish to be addressed during 
the next session. A draft agenda and legislative priorities will be brought 
back to a future A&F meeting for more discussion and finalizing.  
 

 
7. Council Chambers AV 

Update 

 
   X    Recommended for Approval 
 
Information Systems Manager Bart Perman presented the committee 
with two proposals for replacing the Audio Visual equipment in the 
Council Chambers and Municipal Court. Mr. Perman recommended 
contracting with Avidex Industries based on the quote provided and their 
references and reputation. The committee agreed and recommended 
moving forward with this vendor. This item will be brought forward to the 
July 23 Council Meeting.  
   

 
8. Future Meeting 

Schedule  

 
The next A&F Meeting is scheduled for July 25 at 4:00 PM in Riverton 
Room 128.  

 
9. Adjourn 

 

 
Committee Chair Erin Sitterley adjourned the meeting at 5:00 PM.  
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Community & Economic 
Development Department 

4800 South 188th Street 
SeaTac, WA 98188-8605 

Phone: 206.973.4750 
Fax: 206.973.4809 

 

MEMORANDUM 

 

Date:  July 25, 2019 
 
To:  A&F Committee 
   
From: Kate Kaehny, Senior Planner 
 
Re: Background Information on Contract Amendment Request for City Center 

Plan Update Phase 1 Project 
 

 

Planning staff is attending the July 25th A&F Committee Meeting to request input on a proposed 
amendment to an existing consultant contract between the City and BDS Urban Planning & 
Design related to the City Center Plan Update Phase 1 Project.  The current contract, signed by 
the City Manager, is for $45,000.  Staff is requesting that the contract be amended to include 
additional tasks that total $25,000. 
 
Project Background: 
The Planning Commission and PED Committee have been working on the City Center Plan 
Update Phase 1 Project since Fall 2018.  In June 2019, Mayor Sitterley and Planning 
Commission Chair Basra participated in the selection of the project consultant, BDS Planning & 
Urban Design.  As part of the selection process, the Mayor and Chair Basra discussed the need to 
increase the project budget to ensure the successful completion of the project.  Based on that 
discussion, Planning staff has worked with the consultant to identify supplemental tasks that are 
focused on increasing the number and frequency of opportunities for business stakeholder and 
community engagement activities throughout the project.  (See the attached Summary Table 
document for a comparison of the existing contract tasks and the proposed contract addendum 
tasks.)  
 
Proposed Contract & Budget Amendment Process: 
In order to streamline the process, staff is recommending a two-step process which includes: 

- Step 1) Contract Amendment in August:  Staff requests Council action on the proposed 
contract amendment (after review by both the A&F and PED committees) which 
identifies supplemental tasks and a budget of $25,000.   

- Step 2) Budget Amendment in September:  The $25,000 of funding for the contract 
amendment would be wrapped into the Finance department’s budget amendment package 
which will be presented to City Council in September for review and adoption.   
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Funding: 
This project is paid for out of the Planning Division Budget in the General Fund. The General 
Fund currently has an ending balance in excess of the 4-month reserve and Planning staff is 
requesting $25,000 be allocated from the excess fund balance amount. 
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Summary Table:  Proposed BDS Planning & Urban Design Contract 
Addendum Tasks for City Center Plan Update Project Phase 1 

• Existing Contract:  $45,000 
• Proposed Contract Addendum:  $25,000 

EXISTING CONTRACT TASKS PROPOSED CONTRACT ADDENDUM TASKS 
Task 1:  Project Management 
• Weekly PM mtg 
• TAC mtg as needed 
 

NA 

Task 2:  Project Initiation/Kick-Off 
2.1:  Planning Framework: confirm baseline data  
2.2:  Refine Project Scope and Develop Draft Work Plan 
2.3:  Confirm Study Area Boundaries   
2.4:  Discuss Organization and Formatting of Documents  
2.5: Deliverable #1: Project Documents 
• Finalized Work Plan 
• Docs for public distribution 

 
City Staff Responsibilities: 
Provide draft table of contents for UDF doc & sub-area plan 

NA 

Task 3:  Refine Community Engagement Process 
3.1: Review Draft Community & Stakeholder Engagement Plan 
• BDS will help refine City-developed engagement pan 
3.2: Targeted Engagement ($5K Ec Dev Funds) 
• 8 property owner interviews 
• 5 organizational interviews/community/non-profits 
2 structured visioning focus groups with residents/local workers 
This item will be re-purposed as a large Community Meetings 
facilitated by BDS (in September)3.3 Deliverable #2:   
• Memo on 3.2 Activities 

 
City Staff Responsibilities: 
Draft Community/Stakeholder Engagement Plan document. 

 
 
Task 3.2A: Additional Community & Stakeholder 
Engagement  

• BDS to conduct four (4) additional stakeholder 
interviews and three (3) additional focus groups 
or community briefings. These additional 
engagement opportunities will allow for 
engagement activities and feedback throughout 
the visioning and urban design framework 
processes 

 

Task 4:  Local Market Overview 
4.1:  Existing Studies & Economic Opportunities Analysis  
• Review of existing market studies 
• Demographic & employment update 
• Preliminary redevelopment site identification 
• Property owner validation 

- Contact up to 5 property owners of key redev sites (interview 
by phone using brief questionnaire) 

4.2: Deliverable #3: Existing Studies & Economic Opportunity 
Report    
- Results of #4.1 

 
 
 

 
Task 4.1A:  Additional Property Owner Interviews 

• Eric Hovee to expand property owner research 
to conduct five (5) additional interviews and 
undertake second on-site visit. 

Task 4.1B:  Redevelopment Site Profiles 
• Eric Hovee will complete up to five (5) one-page 

redevelopment site profiles that summarize the 
key opportunities and challenges associated 
with redevelopment at each site, including likely 
project scale and use (or mix of uses), owner 
interest and a summary of specific incentives 
that would be most pivotal to incent 
redevelopment.   

• Draft summaries will be reviewed by 
phone/email with both the interested property 
owners and city/project team – with revisions 
reflecting all comments received. 

Task 5: Infrastructure Needs Assessment/Oppties & 
Constraints 

 

5.1:  Review Existing Plans & Studies 
• Work w/City on best use of data to identify infrastructure 

gaps & oppties & constraints 
5.2 Deliverable #4:  Key Takeaways Memo on existing plans and 
studies 

 
5.3:  Complete Infrastructure Needs Assessment/Opportunities & 
Constraints Analysis 
• Baseline:  High Density, walkable, urban area 
• Focus:  Public ROW & Parcel Frontages 
• Assess Transportation/Access/Mobility: 

o Pedestrian, bicycle, vehicle, freight, delivery, shuttles, light 
rail, RapidRide) 

• Assess Utilities: 
- Stormwater, Sewer, Energy, Communications, Water 

• Potential strategies to address gaps 
5.4 Deliverable #5:  Infrastructure Needs/Oppties Report  
 

 
5.4A:  Streetscape Concept Illustrations  

• Toole Design will complete illustrative cross 
sections for up to three (3) streets in the study 
area to assist with visioning and urban design 
framework processes. 
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EXISTING CONTRACT TASKS PROPOSED CONTRACT ADDENDUM TASKS 
Task 6:  Planning Context Synthesis  
6.1:  Review Existing Plans and Studies 
• Create baseline of existing conditions:  Current land uses, 

property ownership, community assets, community 
image/urban design, transportation facilities (all modes), 
utility infrastructure, others as needed 

6.2:  Data Collection 
• Supplement economic, infrastructure, transportation 

information & engagement info 
6.3: Deliverable #6:  Planning Context Synthesis Report 
To include needs, oppties, constraints for: Current land uses, 
community assets, image/urban design, community perceptions, 
transportation/mobility infrastructure (all modes), utility 
infrastructure & key economic opportunities 
 
(This report compiled for UDF charrette) 

NA 

Task 7:  Vision Statement 
7.1:  Draft Vision Statement & Urban Design Principles 
 
7.2 Deliverable #7: Vision Statement Report 
 

7.1A:  Stakeholder Vetting of Draft Vision Statement 
• BDS to conduct vetting of draft vision statement 

and urban design principles with a sample of the 
key stakeholders engaged in Task 3.2. This may 
occur through a mix of in-person and telephone 
interviews and community briefings. 

Task 8:  “Macro” Urban Design Concept 
8.1:  Prepare Development/Urban Design Concept Alternatives 
Up to three concept alternatives that are responsive to the Vision 
Statement.  Up to one round of City edits 
8.2:  Conduct Internal Staff Charrette 
Consultant will prepare for and conduct a charrette for City staff 
representatives  
8.3:  Identify Preferred Alternative  
8.4:  Complete Development/Urban Design Concept Report 

• Image 
• Urban Design 
• Transportation/Access/Connectivity 

Deliverable #8: Development/Urban design Concept Document 
 

Task 8.1A: Urban Design Concept Materials  
• BDS will complete two (2) additional perspective 

rendering (photo-realistic) of specific 
opportunity sites within the study area to be 
chosen by the City.  

 
8.2A: Stakeholder Workshop/Charrette 

• BDS to reengage targeted community 
stakeholder groups to participate in a 
workshop/charrette (which is likely to be 
scheduled as a separate event later the same 
day as the internal City staff charrette) to help 
educate those diverse voices about the 
tradeoffs in each urban design alternative, and 
also to help the City understand the concerns of 
these important constituencies.  City Council 
and the Planning Commission will be invited to 
attend. 

• Toole Design will add staff to support in-depth 
discussion and presentation of the streetscapes 
in the project area at the internal charrette or 
stakeholder event.  

 
Task 8.2B Second Large Community Meeting to Review & 
Validate Vision & Development Concept 

• BDS to plan and facilitate a large open 
community meeting to give community 
members the opportunity to review and validate 
the results of project work to date, including 
outcomes of the Stakeholder Charrette. 

Task 9:  Complete Preliminary Urban Design Framework Document 
9.1:  Draft/Create Urban Design Framework Report 
9.2:  Deliverable #9: Draft Urban Design Framework Report 
9.3:  Deliverable #10: Final Urban Design Framework Report 
Including: 

• Name of area 
• Boundary of area 
• Project goals 
• Community-stakeholder supported Vision Statement 
• Market potential summary 
• Development/urban design concept 
• Documentation of process 
• Identification of key next steps 

 
Two presentations: 

• Planning Commission 
• City Hall 

NA 
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CITY OF SEATAC 
2020 LEGISLATIVE PRIORITIES 

 
 
Pedestrian Overpass Feasibility Study  
SeaTac experiences various pedestrian traffic challenges within city limits. The City has multiple 
high-volume roadways, including roadways leading to the airport like International Boulevard, 
that provide pedestrians difficulty in walking throughout the city, accessing local businesses, 
and traveling to and from SeaTac International Airport. For this reason, the City requests 
legislative funding for a pedestrian overpass feasibility study to explore pedestrian safety in the 
city and to develop options for building pedestrian overpass routes to increase safety and 
accessibility for pedestrians in SeaTac. The City estimates that this study will cost approximately 
$100,000 to conduct, and requests that amount in legislative funding.   
 
Economic Development and Infrastructure  
SeaTac supports legislation to enhance State funding, tools and programs for local economic 
development and infrastructure that further the economic development and growth of the city 
through investments that attract, retain, and expand business and create living wage jobs. 
 
Defend Local Control  
The best governmental decisions are those that are made closest to the people represented. 
Cities possess strong local authority to provide for the safety and welfare of their residents, and 
the Legislature must abstain from restricting, mandating, or otherwise interfering with local 
decisions. The City of SeaTac will oppose legislative actions that are inconsistent with this view. 
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CITY OF SEATAC 2020 POLICY DOCUMENT  
(Additional Direction to City Staff and Lobbyist) 

 
Housing Choice: SeaTac supports legislation that provides tools for the preservation, 
maintenance and development of a range of housing options. 
 
Human Services: SeaTac will encourage full participation by the State and counties in a 
comprehensive approach to complex social issues such as public health, mental health, 
substance abuse, health care, emergency and transitional housing, at-risk youth, and 
immigration. 
 
Transportation Network Companies: SeaTac opposes legislation that removes local control to 
regulate transportation network companies. Furthermore, the City supports legislation that 
streamlines local regulation of these transportation companies, and that captures proper road 
impact fees for the City. 
 
Legal Challenges to State Agency Mandates: SeaTac supports establishing criteria that require 
equal judicial consideration of testimony and evidence provided by outside experts on the same 
basis as testimony provided by public agency staff or their consultants. 
 
Lodging Tax and Tourism Promotion Area Administration: SeaTac will work with the 
Legislature to ensure lodging tax revenues diverted from stadium bonds are allocated to the 
city’s priority projects and programs, particularly that a portion of lodging tax revenues 
continue to be available for tourism operations. 
 
Telecommunications: SeaTac opposes legislation that removes local control in the siting and 
regulation of small cell network facilities. Furthermore, the City supports legislation that makes 
statutory changes to clarify and improve the deployment of small cell network facilities.  
 
Accessory Dwelling Units: While SeaTac supports and encourages the preservation and 
development of various housing options, the City opposes local pre-emption of the siting of 
Accessory Dwelling Units (ADUs). Pre-empting local authority to site housing options, including 
ADUs, is inconsistent with the City’s planning goals and desires.  
 
Gang Prevention: SeaTac supports legislation that will provide a comprehensive approach to 
the growing gang problem including increased prevention and intervention efforts and 
sentencing enhancements for certain types of gang-related crime. 
 
Foreclosed Homes: SeaTac supports legislation that requires notification to cities identifying 
foreclosed homes and the maintenance of tax- and bank- foreclosed properties. 
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Tax Exempt Properties: SeaTac opposes increased property tax exemptions as they negatively 
impact the City.  
 
Multifamily Tax Exemption: The current multifamily property tax exemption (RCW 84.14.007) 
is a local option that would not have any tax-shift impact on City residents without the City 
taking an affirmative action. The Legislature will likely consider proposals during the 2020 
legislative session to expand use of the multifamily tax exemption. These efforts will likely be 
supported by the Association of Washington Cities and individual jurisdictions across the state. 
SeaTac will review these proposals carefully to determine whether they could be used by the 
City to encourage needed housing and what any possible impacts they would have on City 
residents.  
 
State Agency Rulemaking: SeaTac supports legislation requiring statutorily mandated agency 
rules be ratified by legislative action prior to their effective date(s) and require that rules 
drafted to implement legislation include an analysis and description. 
 
Noise Mitigation Along State Route 509: The City supports noise mitigation strategies along SR 
509 to protect City residents from the impacts of increased traffic when SR 509 is expanded. In 
2019 the Legislature appropriated $5 million to the Washington State Department of 
Transportation for noise mitigation on this corridor. The City will work with the agency as it 
develops noise mitigation options to minimize impacts to City residents, including construction 
of sound barrier walls.  
 
Autonomous Vehicles: SeaTac requests that the State adopt a proactive approach that will 
protect public safety while encouraging autonomous vehicle use. 
 
Human Trafficking: The City joins the efforts of many public and private partners to combat 
human trafficking. 
 
South Correctional Entity Regional Jail (SCORE): SeaTac will support ongoing efforts to ensure 
that the cities who own SCORE are able to provide a cost-effective correctional alternative to 
individual facilities.  
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2019 Annual 2019 YTD Percent 2018 YTD  2018  %
Revenue Description BUDGET ACTUAL collected ACTUAL of Budget
Property Tax - Regular Levy $16,900,000 $9,056,143 54% $8,948,255 57%
Sales & Use Tax (operating) $13,100,000 $4,709,246 36% $4,546,730 39%
Parking Tax (#102) $9,728,321 $3,818,308 39% $4,030,770 50%
Leasehold Excise Tax $2,600,000 $646,317 25% $512,816 28%
Stormwater Fees (#403) $3,979,716 $2,043,741 51% $1,970,422 46%
Long Term Leases (CH & SeaTac Ctr - #108) $834,000 $384,537 46% $480,709 56%
Permits & Plan Review (building, electrical, etc.) $1,524,170 $645,836 42% $1,648,581 118%
Engineering Plan Review $327,300 $184,362 56% $623,660 417%
Hotel/Motel Special Revenue Tax (#107) $1,790,000 $514,591 29% $640,956 43%
Sales & Use Tax (criminal justice) $786,000 $275,018 35% $261,828 39%
Motor Vehicle Tax - City Streets (#102) $635,000 $195,370 31% $206,302 34%
Franchise Fees $675,819 $361,223 53% $352,948 51%

$52,880,326 $22,834,692 43% $24,223,977 51%
Sales & Use Tax (construction) (#301) $400,000 $1,332,214 333% $110,799 17%
Real Estate Excise Tax - #1 & #2 (#301) $700,000 $706,718 101% $689,469 111%
Valley Ridge Park Turf Field Fees (#301) $320,000 $131,638 41% $98,759 41%
GMA Traffic Impact Fees (#307) $175,000 $25,012 14% $470,892 785%

$1,595,000 $2,195,582 138% $1,369,918 87%

Other Revenues (NO Transfers) $14,293,811 $5,458,885 38% $7,979,671 72%
TOTAL REVENUES $68,769,137 $30,489,159 44% $33,573,566 55%

LEGEND:
Green = Annual Performance is within (or better than) expectations set in the budget
Yellow = Annual performance indicates this may become an area of concern in the future
Red = Annual Performance in this area is a cause for concern

BUDGETED REVENUE BY CATEGORY (NO TRANSFERS)
Actuals thru June 30, 2019

Subtotal: Top Operating Revenues

Subtotal: Top Capital Recurring Revenues
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Notes
Property Taxes:   Final Property Tax Levy was $17,114,889. Property taxes are due in April and October.

Leasehold Taxes:   These taxes are remitted to the State quarterly. The first payment is recorded in June.

Franchise Fees:   The collection of Franchise Fees vary from monthly to quarterly, depending on the contract.  

State Collected Tax Revenues:   There is a two-month lag in the collection and remittance of certain revenues collected by the 
State.  For example, sales tax remitted to the city in May and June is for business activities that occurred in March and April 
respectively. Revenues impacted by this delay are Sales Tax, Criminal Justice Sales Tax, Motor Vehicle Tax and Hotel/Motel Tax.

Stormwater Fees:  Fees are collected by King County with Property taxes.

Parking Taxes:   Parking tax is based on the number of transactions that occur and not on occupancy or the value of service 
provided. There is a one month lag on collection of parking tax. Q2 is slightly behind expected. 

Four month benchmark is 33%

Five month benchmark is 42%

Long Term Leases: Revenue budgeted for 9 months.

Real Estate Excise Tax:   Real estate sales in the city continue to be above average. Average sales for the first half of 2019 were 
$28.2M. There is a one month lag in remittance from King County. 
GMA Traffic Impact Fees:   Traffic impact fees are dependent upon the amount and type of development within the City.  

Sales & Use Construction:   Port of Seattle provided an updated construction vendor list in December. The new list has assisted us 
in properly identifying construction sales tax for allocation to the 301 Fund.   
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2019 Annual 2019 YTD Percent 2018 THRU Q2 2018  %
Expense Category BUDGET ACTUAL Expended ACTUAL of Budget
PERSONNEL 16,943,141$         7,616,741$           45% 7,083,046$           46%
SUPPLIES 897,202$              351,670$              39% 287,607$              36%
SERVICES & CHARGES 12,836,820$         4,235,064$           33% 4,416,501$           35%

POLICE- Base ILA with King Co. 11,721,558$         4,120,526$           35% 4,062,743$           39%
FIRE/EMS- ILA with Kent RFA 10,037,708$         50,105$                0% 2,431,575$           24%

CAPITAL 27,489,425$         2,895,120$           11% 2,734,761$           13%
DEBT SERVICE -$                      -$                       6,600$                  2%
TOTAL EXPENSES 79,925,854$         19,269,226$         24% 21,022,832$         30%

YTD Target: 50%
LEGEND:

Green = Annual Performance is within (or better than) expectations set in the budget
Yellow = Annual performance indicates this may become an area of concern in the future
Red = Annual Performance in this area is a cause for concern

Notes

Capital:  See Capital Expense report for project status.
Debt Service:  SCORE Bond debt service for 2019 will be paid from SCORE contract revenue.

BUDGETED EXPENSE BY COST CATEGORY (NO TRANSFERS)
Actuals thru June 30, 2019

General Fund : 55% of the total General Fund budget is allocated to contracted police and fire services; 30% is allocated to Personnel.
Fire Contract:  Billed quarterly. First bill received in July for 2019. Amount above is Q4 2018 labor costs billed late.
Police Contract : King County "trues up" 2018 contract costs in the first quarter of 2019. A reconciling bill is provided in May for the 
first 5 months of 2019 and any credit or additional cost owed from 2018. 
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Department Section
City Council 431,778$                  78,894$          201,077$          47% 171,280$      43%
Municipal Court 802,322$                  192,827$        359,975$          45% 347,238$      39%
City Manager 1,469,003$               312,104$        702,328$          48% 397,725$      28%
Finance & Systems 2,377,791$               499,772$        1,083,075$       46% 920,318$      42%
City Clerk 618,248$                  101,741$        202,040$          33% 237,208$      43%
Legal Services 1,274,580$               304,166$        627,771$          49% 528,550$      42%
Human Resources 1,213,755$               133,609$        580,653$          48% 559,682$      48%
Police Services 12,436,691$             4,024,245$     4,427,982$       36% 4,916,258$   40%
Fire Services 10,155,131$             62,595$          78,747$            1% 2,452,388$   24%

Central Facilities 929,929$                  215,404$        415,239$         45% 386,118$      45%
Fire Stations (2) 34,895$                    7,371$            10,361$           30% 16,705$        45%
Maintenance Facility 86,340$                    18,058$          30,902$           36% 39,491$        89%
Human Services 719,147$                  172,721$        218,457$         30% 308,832$      42%
Park, CP & Admin 450,262$                  100,442$        183,507$         41% 151,985$      54%
Rec. Svcs/Classes 966,118$                  231,449$        473,796$         49% 371,323$      43%
Rec Prgms/Camps 741,315$                  226,311$        388,619$         52% 418,699$      58%
Comm Ctr. Facility 162,753$                  32,328$          62,704$           39% 51,250$        37%
Parks Maintenance 1,907,188$               463,395$        818,427$         43% 697,959$      46%

Parks, CS & Fac. Total 5,997,947$               1,467,477$     2,602,012$       43% 2,442,363$   47%
Planning 992,591$                  191,108$        390,910$         39% 332,449$      41%
Building 1,606,809$               316,159$        628,211$         39% 573,709$      39%
Engineering Review 65,000$                    -$                3,518$             5% 33,128$        25%
Economic Dvlpmnt 4,100$                      155$               311$                8% 9,763$          63%
Code Compliance 337,636$                  61,050$          139,412$         41% 154,891$      42%

Comm & Econ Devm't Total 3,006,136$               568,472$        1,162,361$       39% 1,103,940$   39%
TOTAL GENERAL FUND 39,783,382$             7,745,903$     12,028,020$     30% 14,076,950$ 37%

YTD Target: 50%

City of SeaTac
Summary of Expenditures by Fund and Department

Expense to Budget Comparison
Month Ending June 30, 2019

GENERAL FUND
2019 Budget

2019 Q2 
Actual

2019 YTD 
Expended

YTD % 
Expended

2018 Thru Q2  
Actual

2018  % 
Expended
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City of SeaTac
Summary of Expenditures by Fund and Department

Expense to Budget Comparison
Month Ending June 30, 2019

Summary of Expenditures by Department and Division Notes:

Police Services - First contract billing arrives in May. Five months with $829,000 credit was paid in June and is split with the 105 Fund.

Fire Services  -  First contract billing was paid July 5th.
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City of SeaTac
Summary of Expenditures by Fund and Department

Expense to Budget Comparison
Month Ending June 30, 2019

OTHER 
FUNDS Fund Name  2019 Budget 

 2019 Q2 
Actual 

 YTD Actual 
Expended 

YTD % 
Expended

2018 Thru Q2  
Actual

2018  % 
Expended

Permit Parking Program 339,653$                  44,694$          55,651$           16%
Roadway Maintenance 2,399,643$               400,282$        782,517$         33%
Engineering Review 301,782$                  37,184$          70,748$           23%
Admin & Engineering 1,075,153$               173,337$        345,030$         32%
Capital and Transfers 7,594,758$               1,027,277$     1,878,251$      25%

102 Street Fund Total 11,710,989$             1,682,774$     3,132,196$       27% 3,563,834$   30%
105 Port of Seattle ILA 1,638,000$               533,059$        536,843$          33% 357,921$      32%
106 Transit Planning 443,212$                  25,145$          25,145$            6% -$              
107 Hotel/Motel Tax 1,326,062$               209,312$        553,360$          42% 513,248$      46%
108 Building Mgmt 1,236,670$               197,400$        442,456$          36% 466,955$      63%
111 DC Basin ILA 156,058$                  4,001$            8,510$              5% 11,563$        3%
206 2009 LTGO Refunding 15,411$                    -$                -$                  0% 6,600$          2%
207 2009 Score Bonds -$                          -$                -$                  0% -$              0%
301 Municipal CIP 3,974,302$               272,532$        486,846$          12% 1,689,906$   24%
306 Facility Construction CIP 25,000$                    -$                -$                  0% 83,364$        89%
307 Transportation CIP 17,353,719$             1,328,578$     2,581,247$       15% 1,245,976$   12%
308 Light Rail Area CIP 500,000$                  -$                -$                  0% 1,846$          0%

SWM Admin 468,733$                  87,565$          141,266$         30%
SWM Compliance 769,682$                  47,333$          158,642$         21%
SWM Maintenance 895,319$                  211,439$        431,420$         48%
SWM Engineering Rev 270,876$                  35,841$          68,167$           25%
Capital and Transfers 2,385,023$               96,112$          272,957$         11%

403 Surface Wtr Mgt Total 4,789,633$               478,290$        1,072,453$       22% 1,202,226$   33%
404 Solid Waste & Env 270,859$                  51,075$          108,985$          40% 94,032$        34%
501 Equipment Rental 1,454,555$               100,708$        184,108$          13% 164,227$      17%

SUBTOTAL OTHER FUNDS 49,684,103$             5,361,164$     10,204,603$     21% 9,555,196$   25%
ALL FUNDS - EXPENDITURE TOTAL 89,467,485$             13,107,067$   22,232,622$     25% 23,632,146$ 31%

YTD Target: 50%
Summary of Expenditures by Fund Notes:

  City of SeaTac
Summary of Expenditures by Fund and Department       

Expense to Budget Comparison    
Month Ending June 30, 2019   
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GENERAL FUND
Department          Section

City Council 220,430$         55,365$          108,657$          49% 110,666$       50%
Municipal Court 715,722$         173,418$        326,947$          46% 311,495$       44%

City Manager Admin 753,398$                164,637$               415,127$                 55%
Communications 308,089$                76,176$                 152,125$                 49%

City Manager 1,061,487$      240,813$        567,253$          53% 341,258$       37%
Finance Administration 977,692$                242,903$               482,591$                 49% 379,129$             42%
Systems/GIS 847,743$                177,718$               322,870$                 38% 322,037$             45%

Finance & Systems Total 1,825,435$      420,620$        805,461$          44% 701,166$       43%
City Clerk 384,181$         93,339$          186,677$          49% 181,769$       50%
Legal Services 1,166,605$      277,613$        574,128$          49% 502,689$       44%
Human Resources 448,052$         107,846$        215,385$          48% 201,585$       49%
Police Services 100,182$         23,565$          47,713$            48% 47,221$         53%
Fire Service - LEOFF 1 74,150$           8,994$            22,192$            30% 17,870$         24%

Central Facilities 457,931$                113,014$               225,861$                 49% 217,441$             48%
Human Services 110,705$                28,325$                 56,650$                   51% 51,239$               38%
Park & Rec Admin. 308,922$                74,950$                 155,111$                 50% 146,998$             55%
Rec. Svcs/Events 1,073,402$             274,094$               537,012$                 50% 518,012$             52%
Comm Ctr. Facility 185,711$                48,000$                 91,328$                   49% 91,360$               55%
Parks Maintenance 1,208,903$             282,062$               544,549$                 45% 483,371$             51%

Parks, CS & Facilities Total 3,345,574$      820,446$        1,610,510$       48% 1,508,422$    51%
Planning 913,546$                181,125$               372,585$                 41% 326,080$             45%
Building 1,271,966$             306,950$               604,060$                 47% 500,148$             46%
CED/Engr. Review -$                        -$                       -$                        0% 42,891$               55%
Code Compliance 257,769$                56,602$                 130,793$                 51% 146,615$             49%

Comm & Econ Devm't Total 2,443,281$      544,678$        1,107,438$       45% 1,015,735$    46%

TOTAL GENERAL FUND 11,785,099$    2,766,695$     5,572,360$       47% 4,939,876$    46%

OTHER 
FUNDS Fund Name  2019 Budget 

 2019 Q2 
Actual 

 YTD Actual 
Expended 

YTD % 
Expended

 2018 Thru 
Q2 Actual 

2018  % 
Expended

102 Street Fund 2,044,458$      347,101$        669,861$          33% 782,809$       45%
106 Transit Planning Fund 161,412$         15,879$          15,879$            0% -$               0%
107 Hotel/Motel Tax Fund 192,960$         50,633$          97,064$            50% 119,121$       51%
307 Transportation CIP Fund 1,039,087$      294,628$        552,079$          53% 478,975$       47%
403 Surface Water Mgt. 1,513,525$      267,862$        603,843$          40% 679,610$       46%
404 Solid Waste & Environ 155,383$         39,919$          79,909$            51% 60,721$         37%
501 Equipment Rental Fund 51,217$           12,428$          25,374$            50% 21,418$         40%

SUBTOTAL OTHER FUNDS 5,158,042$      1,028,451$     2,044,009$       40% 2,142,654$    46%
ALL FUNDS TOTAL 16,943,141$  3,795,146$   7,616,369$    45% 7,082,530$  46%

YTD Target: 50%
Notes

City Manager Admin:  City Manager payout in March.
Transportation CIP Fund:  Employee coded to wrong fund. Corrected in July.

2018 Thru Q2 
Actual

YTD Actual 
Expended

YTD % 
Expended

City of SeaTac
Salaries & Benefits

Summary by Fund and Department
Month Ending June 30, 2019

2019 Q2 
Actual

2018  % 
Expended2019 Budget

32



CAPITAL
EXPENDITURES

33



Annual YTD Actual YTD
Type Description BUDGET Expended % Expended Project Status

61 Land
Fund 308 S. 154th St -  Land Acq. -                     -               * Negotiations ongoing

Land Total -                     -               *
62 Buildings

Fund 108 SeaTac Center Tenant Imprvmnts 20,000               -               0%
City Hall Improvements 150,500             36,571         24% Project Completed June 2019

Fund 301 City Hall Elevator Hydraulics 133,127             -               0% Expected Q3 or Q4 2019
City Hall Improvements -                     4,425           * Retainage-LED Upgrade
Fire Station #46 HVAC -                     3,934           * Retention
Maintenance & Storage Facilities 29,508               -               0% Lighting Upgrades Q3 Start
SeaTac Community Center Improvements

53,178               23,669         45%
Senior Center Doors Complete, Lighting Upgrades Q3 
Start

Fund 306 Maintenance Facility Roof Repair 25,000               -               0% Substantially complete, awaiting Final Acceptance
Fund 308 International Marketplace 500,000             -               0%

Buildings Total 911,313             68,598         8%
63 Other Improvements

Fund 102 2017 Overlay Project Maywood Neighborhood -                     -               * Substantially complete, awaiting Final Acceptance
2018 Overlay Military Rd S from 200th to 209th 457,228             258,181       56% Substantially complete, awaiting Final Acceptance
2019 Overlay- DMMD from 128th to 136th 1,628,755          93,108         6% In Construction
200th Street & I-5 Access Ramp 1,476,807          9,825           1% In Construction

Fund 111 DMC Capital Replacement 37,000               -               0%
Fund 301 City Hall Parking Lot Repaving 280,067             183,269       65% Complete May 2019

Valley Ridge Park Improvements 612,112             41,837         7% Substantially completed, performing punch list
Angle Lake Park-Playground Equip 23,529               23,529         100% Completed in Janaury 2019
Sunset Park Tennis Court Renovation 121,000             -               0% Scheduled for Q3 2019 - On Hold
Riverton Heights Property Development 30,000               0% Scheduled for Q3 2019 - Awaiting Grant
S 188th Street Fence Beautification 12,000               13,200         110% Complete February 2019
North SeaTac Park Improvements 112,946             -               0% Scheduled for Q3 2019 - On Hold
Veterans War Memorial 75,020               1,200           2% Scheduled for Q3 2019
North SeaTac Soccer Fields 2,077,093          4,682           0% Design to begin Q3 2019

Fund 307 34th AVE S from S 160th to S 176th 2,932,690          38,060         1% In Design to Bid Advertisement Q4 2019
Military Rd. S & S 152nd St 5,632,346          506,319       9% In construction
Des Moines Memorial Dr & S 200th Intersection 1,691,473          259,520       15% In design to Bid Advertisement Q3 2019
International Blvd Safety Imp Program 650,000             -               0% Targeting program kick off Q3 2019

City of SeaTac
Capital Funds Summary

Capital Expenditures by Type
Month Ending June 30, 2019
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Annual YTD Actual YTD
Type Description BUDGET Expended % Expended Project Status

Intelligent Transportation Systems 182,000             -               0% Targeting program kick off Q3 2019
2017/2018 Ped Crossing Project 50,000               -               0% Study and Program expected launch Q4 2019
S 166th ST Ped Improvements 2,931,576          1,201,622    41% Substantially complete, awaiting Final Acceptance
S 200th ST Ped & Bicycle Shared Pathway 2,222,491          5,881           0% In Design to Bid Avertisement Q4 2019

Fund 403 Small Works Drainage Project               202,500               660 0% In Bid Advertisement
Miller Creek Realignment & Daylight Project 500,000             -               0% Burien led project - Design Complete - On Hold
Des Moines Memorial Dr S 128th to S 136th 421,000             5,059           1% In Construction
S 221st St Drainage Improvements 351,000             -               0% Design to begin Q3 2019
S 166th St Drainage Improvements 10,000               -               0% Design to begin 2020
S 180th St Flood Reduction 250,000             -               0% Design to begin Q3 2019
S 200th St Path Water Quality Retrofit 202,500             -               0% In Design with 200th St Pedestrian Path Project

Other Improvements Total 25,173,133        2,645,952    11%
64 Equipment

Fund 301 Council Chambers A/V Equipment 150,000             -               0% Contract approval scheduled for July 23rd
Computer Software 30,000               -               0%
Computer Hardware 159,877             130,635       82% Project completed
Tools and Equipment-Parks Mtc 11,000               -               0% Soccer Net Replacement

Fund 501 Vehicles/Heavy Equipment 975,650             -               0% Purchase orders submitted, awaiting delivery
Tools and Equipment 78,452               49,934         64%

Equipment Total 1,404,979          180,569       13%
Total Capital Expenditures 27,489,425        2,895,120    11%

Definition of Project Status Terms:
Planning = Includes scoping, budgeting, and grant funding work
Design = Includes both design and ROW acquisition work
Bid Advertisement = Advertising for construction bids
Construction = Construction contract awarded and project being built
Substantial Completion = Construction complete to a point where facility can be used or occupied
Final Acceptance = Owner acceptance of the facility/project as complete
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Month 2016 2016 YTD 2017 2017 YTD 2018 2018 YTD 2019 2019 YTD Variance YTD
Jan (43,546)$          (43,546)$          (11,008)$          (11,008)$          (19,741)$          (19,741)$          (3,347)$            (3,347)$            16,394$           
Feb 93,211$           49,665$           66,113$           55,106$           33,789$           14,048$           71,988$           68,641$           54,593$           
Mar 693,945$         743,610$         275,653$         330,758$         309,901$         323,949$         580,717$         649,358$         325,408$         
Apr 3,936,702$      4,680,312$      5,171,967$      5,502,726$      5,933,349$      6,257,298$      5,640,002$      6,289,360$      32,062$           
May 3,004,853$      7,685,165$      2,633,783$      8,136,508$      2,635,257$      8,892,555$      2,705,570$      8,994,930$      102,375$         
Jun 28,255$           7,713,421$      52,621$           8,189,129$      55,700$           8,948,255$      61,213$           9,056,143$      107,888$         
Jul (4,927)$            7,708,494$      43,410$           8,232,539$      36,458$           8,984,713$      -$                  
Aug 4,374$             7,712,867$      42,777$           8,275,316$      44,907$           9,029,620$      -$                  
Sep 1,919,510$      9,632,377$      1,563,240$      9,838,556$      1,669,464$      10,699,084$    -$                  
Oct 1,913,347$      11,545,724$    2,247,105$      12,085,662$    3,740,442$      14,439,526$    -$                  
Nov 2,824,190$      14,369,915$    3,351,718$      15,437,379$    2,471,043$      16,910,569$    -$                  
Dec 60,980$           14,430,895$    73,670$           15,511,050$    64,111$           16,974,680$    -$                  

Budget Budget Budget Budget % of Budget
Total 14,430,895$    12,889,000$    15,511,050$    14,800,000$    16,974,680$    15,800,000$    9,056,143$      16,900,000$    53.6%

City of SeaTac
Year to Year Revenue Comparison

Property Taxes
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Month 2016 2016 YTD 2017 2017 YTD 2018 2018 YTD 2019 2019 YTD Variance YTD
Jan 765,522$         765,522$         901,215$         901,215$         1,025,018$      1,025,018$      1,483,118$        1,483,118$        458,100$           
Feb 666,186$         1,431,708$      968,275$         1,869,490$      1,024,140$      2,049,158$      1,413,576$        2,896,694$        847,536$           
Mar 814,925$         2,246,633$      1,135,777$      3,005,267$      1,555,125$      3,604,283$      1,576,188$        4,472,882$        868,599$           
Apr 828,543$         3,075,176$      984,468$         3,989,735$      1,053,245$      4,657,528$      1,568,578$        6,041,460$        1,383,932$        
May 716,317$         3,791,493$      1,191,949$      5,181,684$      1,520,561$      6,178,089$      -$                   
Jun 1,244,867$      5,036,360$      1,470,185$      6,651,869$      1,483,137$      7,661,226$      -$                   
Jul 1,307,394$      6,343,754$      1,452,074$      8,103,943$      1,542,458$      9,203,684$      -$                   
Aug 1,359,686$      7,703,440$      1,512,582$      9,616,525$      1,738,207$      10,941,891$    -$                   
Sep 1,235,549$      8,938,989$      1,366,547$      10,983,072$    1,672,767$      12,614,658$    -$                   
Oct 1,056,287$      9,995,276$      1,100,233$      12,083,305$    1,524,571$      14,139,229$    -$                   
Nov 901,682$         10,896,958$    1,146,368$      13,229,673$    1,496,054$      15,635,282$    -$                   
Dec 1,230,949$      12,127,907$    1,403,791$      14,633,464$    1,805,079$      17,440,361$    -$                   

Budget Budget Budget Budget % of Budget
Total 12,127,907$    12,470,000$    14,633,464$    12,002,000$    17,440,361$    12,237,000$    6,041,460$        13,500,000$      44.8%

(Monthly Spread reflects business activity:  There is a 60 day delay for State to remit to Cities, so city will receive Nov/Dec amounts in the following year)
Sales Tax (Total Operating + Construction Activity)

Year to Year Revenue Comparison
City of SeaTac
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Month 2016 2016 YTD 2017 2017 YTD 2018 2018 YTD 2019 2019 YTD Variance YTD
Jan 5,733$             5,733$             27,528$           27,528$           25,324$           25,324$           367,081$           367,081$           341,757$           
Feb 11,509$           17,242$           36,816$           64,344$           24,180$           49,504$           331,472$           698,553$           649,049$           
Mar 25,793$           43,035$           27,899$           92,243$           32,881$           82,385$           327,414$           1,025,967$        943,582$           
Apr 22,206$           65,241$           20,436$           112,679$         28,414$           110,799$         306,247$           1,332,214$        1,221,415$        
May 10,177$           75,418$           41,446$           154,125$         96,609$           207,408$         -$                    
Jun 34,948$           110,366$         16,438$           170,563$         28,528$           235,936$         -$                    
Jul 38,920$           149,286$         113,437$         284,000$         33,908$           269,844$         -$                    
Aug 55,145$           204,431$         31,859$           315,859$         52,808$           322,652$         -$                    
Sep 76,910$           281,341$         26,765$           342,624$         51,246$           373,898$         -$                    
Oct 48,676$           330,017$         34,901$           377,525$         99,403$           473,301$         -$                    
Nov 32,989$           363,006$         19,778$           397,303$         394,110$         867,411$         -$                    
Dec 26,452$           389,458$         21,750$           419,053$         457,650$         1,325,061$      -$                    

Budget Budget Budget Budget % of Budget
Total 389,458$         1,340,000$      419,053$         650,000$         1,325,061$      650,000$         1,332,214$        400,000$           333.1%

City of SeaTac
Year to Year Revenue Comparison

Port Construction Sales Tax
(Monthly Spread reflects business activity:  There is a 60 day delay for State to remit to Cities, so city will receive Nov/Dec amounts in the following year)
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Month 2016 2016 YTD 2017 2017 YTD 2018 2018 YTD 2019 2019 YTD Variance YTD
Jan 340,310$         340,310$            358,321$           358,321$           18,011$           
Feb 333,566$         673,876$            354,644$           712,965$           39,089$           
Mar 514,480$         1,188,356$         405,305$           1,118,270$        (70,086)$         
Apr 422,409$         1,610,765$         409,641$           1,527,911$        (82,854)$         
May 470,205$         2,080,970$         -$                    
Jun 573,963$         2,654,933$         -$                    
Jul 701,750$         3,356,683$         -$                    
Aug 703,602$         4,060,285$         -$                    
Sep 554,530$         4,614,815$         -$                    
Oct 475,904$         5,090,719$         -$                    
Nov 413,650$         5,504,369$         -$                    
Dec 460,073$         5,964,442$         -$                    

% of Total Tax % of Total Tax
Total 5,964,442$      34% 1,527,911$        25%

City of SeaTac
Year to Year Revenue Comparison

Other Port Sales Tax (excludes Construction)
(Monthly Spread reflects business activity:  There is a 60 day delay for State to remit to Cities, so city will receive Nov/Dec amounts in the following year)
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Month 2016 2016 YTD 2017 2017 YTD 2018 2018 YTD 2019 2019 YTD Variance YTD
Jan 143,696$         143,696$         508,304$         508,304$         741,564$         741,564$         709,223$           709,223$           (32,342)$         
Feb 876,565$         1,020,261$      515,429$         1,023,733$      618,026$         1,359,591$      679,698$           1,388,921$        29,330$           
Mar 597,360$         1,617,620$      793,520$         1,817,253$      915,630$         2,275,221$      831,438$           2,220,359$        (54,862)$         
Apr 616,506$         2,234,126$      747,252$         2,564,505$      870,641$         3,145,863$      830,660$           3,051,018$        (94,844)$         
May 606,516$         2,840,642$      881,535$         3,446,040$      884,907$         4,030,770$      767,290$           3,818,308$        (212,462)$       
Jun 1,097,841$      3,938,484$      186,849$         3,632,889$      906,526$         4,937,296$      129,579$           3,947,887$        (989,408)$       
Jul 634,365$         4,572,849$      1,485,522$      5,118,411$      953,957$         5,891,253$      -$                    
Aug 635,939$         5,208,788$      962,517$         6,080,928$      970,217$         6,861,470$      -$                    
Sep 610,696$         5,819,484$      777,243$         6,858,171$      869,216$         7,730,686$      -$                    
Oct 239,879$         6,059,363$      787,877$         7,646,048$      824,174$         8,554,860$      -$                    
Nov 1,016,826$      7,076,189$      756,741$         8,402,789$      809,901$         9,364,761$      -$                    
Dec 606,699$         7,682,889$      921,748$         9,324,537$      933,198$         10,297,959$    -$                    

Budget Budget Budget Budget % of Budget
Total 7,682,889$      7,206,489$      9,324,537$      7,956,704$      10,297,959$    8,100,266$      3,947,887$        9,728,321$        40.6%

City of SeaTac
Year to Year Revenue Comparison

Parking Tax
(There is a 30 day delay for remittance to City)
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	05_Exh1-Memo-CityCtrContractAmend-7-25-2019
	Planning staff is attending the July 25th A&F Committee Meeting to request input on a proposed amendment to an existing consultant contract between the City and BDS Urban Planning & Design related to the City Center Plan Update Phase 1 Project.  The c...
	Project Background:
	The Planning Commission and PED Committee have been working on the City Center Plan Update Phase 1 Project since Fall 2018.  In June 2019, Mayor Sitterley and Planning Commission Chair Basra participated in the selection of the project consultant, BDS...
	Proposed Contract & Budget Amendment Process:
	In order to streamline the process, staff is recommending a two-step process which includes:
	- Step 1) Contract Amendment in August:  Staff requests Council action on the proposed contract amendment (after review by both the A&F and PED committees) which identifies supplemental tasks and a budget of $25,000.
	- Step 2) Budget Amendment in September:  The $25,000 of funding for the contract amendment would be wrapped into the Finance department’s budget amendment package which will be presented to City Council in September for review and adoption.
	Funding:
	This project is paid for out of the Planning Division Budget in the General Fund. The General Fund currently has an ending balance in excess of the 4-month reserve and Planning staff is requesting $25,000 be allocated from the excess fund balance amount.
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