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How We Prioritize Operational Issues

1. Public Safety

2. Service

3. Customer Access



How Are Things Different?

• Full-time Vertical Conveyance Manager

• Additional KC Metro Field Staff

• Improving Parts Inventory and Availability



Improved Communications Protocol

Within 48 hours 

1. Assess

2. Notify City

3. On-site Notification

• Out of service 

• Timeline for repairs



Angle Lake Garage Façade



Angle Lake Garage Façade



Angle Lake Garage Façade



SeaTac/Airport Station Escalator/Elevator

• Elevator 

• Outage: December 14th

• Service Restored: Same Day by 5:00 pm

• Escalator 

• Outage Due to Windstorm: January 6th

• Service Restored:

• Escalators #1, 2 & 4 on January 6th

• Escalator #3 January 9th
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SeaTac/Airport Station Art Operations Status 





SeaTac/Airport Station Plaza Projector 



Example: Notification of Maintenance Work


