PARKS, COMMUNITY PROGRAMS &

SERVICES ROAD MAP

VISION

It is our vision to be the
leader in providing
innovative and inclusive
parks, facilities, programs
and services for our
community.

MISSION

We are committed to
providing high quality and
sustainable public
facilities and parks. We
deliver exceptional and
affordable recreational
and cultural opportunities
and human services that
are responsive to the
needs and health of our
community.
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SUPPORTING CITYWIDE GOALS

CITY OPERATIONS
Successfully implement programs, facilities and parks to achieve adopted City Council goals
and policy direction.

COMMUNITY ENGAGEMENT

Meet community needs with direct human services, high quality recreation programs,
updated, new parks and facilities while maintaining infrastructure to a level that generates
community pride.

INFRASTRUCTURE INVESTMENT

Cost efficiently deliver high quality, long lasting public parks and buildings that are well
designed and promote community pride. All parks and public buildings must connect with the
community and create economic opportunity.

DEPARTMENT GOALS

ENHANCE OUR COMMUNITY
Create a sense of community through people, parks, facilities and programs.

IMPROVE CULTURAL ARTS
Energize and enhance cultural arts program through development of an Arts Master Plan.

FOSTER EMPLOYEE ENGAGEMENT
Increase Interdepartmental relationships through positive communication and cohesiveness.

EXPAND DIRECT SERVICES
Partnering with local human services agencies to provide essential, direct service to our
citizens.



