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Current Status of Recycling Industry



Current Status of Recycling Industry

Green Fence goes up

National Sword announced

Port slow down

Plastic China released

Early 2013

2014

November 2016

February 2017



Current Status of Recycling Industry

Enforcement on illegal activity (smuggling) is heightened

July 2017

March 2017



Current Status of Recycling Industry

Late 2017



Current Status of Recycling Industry

Shifting shipments to Southeast Asia

November 2017

Early 2018



Current Status of Recycling Industry

March 2018



Current Status of Recycling Industry

April 2018

May 2018



Market Update



✓ OCC

✓ #12 OCC

✓ #11 OCC

✓ Mixed paper

✓ There’s a market for 
everything, but at the right 
price/quality

Market Update



Trade Deficit 



• Direct Mill buyer
• Established in 1987

• Packer
• Shred Works packs OCC, Office Pack

• Broker
• OCC & Various grades of paper

• ISO: 9001 



1. Current Market update
• China Environment and Control 

• CCIC Issues 

2. Alternative Markets
• South East Asia 

• Domestic Market 

• Other 

3. Issues at Port and Transportation Costs 

4. Specification Standards of Alternative Markets
• OCC 

• Mix Paper 

DISCUSSION POINTS



MIXED PAPER MARKETS



OCC MARKETS



Recology’s Response
QUALITY



✓ Increased staffing by 15%
✓ Reduced belt speed by 25%
✓ Decreased throughput
✓ Increased overtime
✓ Reduced third party tons

Recology’s Response
STAFFING



Recology’s Response
INBOUND MATERIAL AUDITS



Recology’s Response
INTERNAL AUDITING



Recology’s Response
UPSTREAM AUDITING



✓ Social media

✓ Website

✓ Invoice Messages

✓ Monthly E-Newsletter

Recology’s Response
CUSTOMER COMMUNICATION



Market Update



Guiding Principles for Financing Recycling



Guiding Principles for Financing Recycling



✓ Fair

✓ Reasonable

✓ Adequate

✓ Resilient

✓ Transparent

Recology’s Proposed 
Principles for 

Financing Recycling



.


