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Possible Agenda Items for Macro-Budget Workshop

2017 Budget to Actual

2017 Performance Measures

2018 Projected EFB

2018 Performance Measures

Financial Policies

Reserve Review

Revenue Review (types of revenues, assumptions, risks)
2019-2020 Expenditure Assumptions

Future Risks/Initiatives (legislative outlook, unfunded mandates, labor contract, business licenses)
Decision Card process

Service Levels

Fee Schedule

FTE count

Budget calendar




