Civic Insights

Fiscal Transparency and Benchmarking for the Information Age
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ClearGov does the
heavy lifting...

Transforms complex data into easy-
to-understand infographics that
provide actionable insights.

Financial ERP
Systems

State Data

Census Bureau
Data
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REVENUES - - EXPENSES

980.3 979.84

92,192 $2,112

per capita/year per capita/year

115% LOWER THAN SIMILAR TOWNS JZ% LOWER THAN SIMILAR TO

view analysis & view analysis (£

VIEW BREAKDOWN VIEW BREAKDOWN

@ An additional $1.2 Million of existing resources ..and $380K included in expenses was
. known as "Free Cash" were used to defray transferred to General Stabilization. (79.8-0.4 =

John Adams expenses. (80.3 +1.2 = $81.5M) $79.4M) Jo
Town Accountant To




Present revenue & expenditure breakdowns and trends.

EMPLOYEE BENEFITS:
$8,087728 P S

Contributions to state and local retirement plans, police and fire retirement plans,
teacher retirement plans, social security taxes, medical insurance, disability insurance,
life insurance, workers' comp, unemployment insurance, and union benefits
programs.

PER CAPITA/YEAR

* 2016 Peer Benchmark not yet available.
VIEW BREAKDOWN Click here to see most recent Peer Benchmark Analysis

Unlike many communities, Sudbury's employee benefit

. costs have decreased due to joining the GIC and
Melissa Rodrigues . . o EEEEEEENEEE
reducing the Town's contribution to employee health

insurance plans.

Add commentary to help tell the story behind the numbers.
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Create custom peer group
comparisons to help citizens
see the whole picture.

llllllllllllllllllllll’

"I used to spend countless hours collecting data and
building benchmarking comparisons in Excel. ClearGov
has removed this hassle and has allowed me to focus
on the benchmarking results. ClearGov has changed
the game!”

Robert Halpin

Town Manager of Framingham, MA
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HOME PRODUCTS ABOUT BLOG [ 2 SIGNIN ] [ REQUEST ADEMO ]

Home > New York > Westchester > Rye Brook > Expenditures > Public Safety > Per Capita Analysis

VILLAGE OF

RYE BROOK

PauL S. ROSENBERG
WESTCHESTER COUNTY

PUBLIC SAFETY ANALYSIS

P

Change Peer Group

PUBLIC SAFETY PER CAPITA

Westchester County (Villages) =
HIGHER THAN ) ) o
A SIMILAR TOWNS This peer group consists of all Villages in Westchester County.

PEER DISTRIBUTION ANALYSIS (ACTUAL)

Village of Pelham Manor
Village of Larchmont
westchester County
Village of ElImsford
Village of Pelham

Village of Scarsdale
Village of Ardsley

Village of Bronxville
Village of Rye Brook
Nestcheste ounty
Village of Irvington
Village of Mount Kisco
Village of Mamaroneck
Village of Tuckahoe
Village of Croton-on-hudson
Village of Tarrytown
Village of Pleasantville
Village of Sleepy Hollow
Wes rC v

Village of Dobbs Ferry
Village of Ossining
Village of Briarcliff Manor
Village of Hastings-on-hudson
Village of Port Chester
Vestchester County

State Average*

Village of Harrison

w
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5100 5200 $300 5400 5500 $600 5700 5800 $900 $1,000 31,100 $1..

*For informational purposes onlv. State average is not incorporated into benchmark metric.
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‘ GI_EAHB“V HOME  PRODUCTS ABOUT  BLOG [ 2 SIGNIN ] [ REQUEST A DEMO ]

Home > Massachusetts > Norfolk > Brookline > Demographics

TOWN OF

BROOKLINE -

NORFOLK COUNTY NEIL W'ISHINSKY

EST. 1705

Unlock expanded demographic

analyses to highlight factors that

affect key budagetary decisions.
TOTAL POPULATION 59’016 —> + 5hys. 2013 22[]nmnr356 y g y
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Municipalities in Massachusetts
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* Data Source: American Community Survey, 2010 Census, 2000 US Census an d 1990 US Census

DAYTIME POPULATION “In this day and age, the demand for government
49’487 transparency has never been greater. The ClearGov solution
has provided us a seamless way to deliver the information that

Daytime population represents the effect of
persons coming into or leaving a community for

e our community wants and makes it easy to understand. We've

typical workday. An increased daytime
population puts greater demand on host

comky s W ot gt received outstanding feedback both internally and externally.

Michael Cramer
POPULATION BY AGE GROUP Town Manager; Carolina Beach, NC

o
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Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.



SAIRESERVEEENGSINE

What are reserve funds?

L[]
‘ u S ‘t O m I Z e O u r ‘ | e a rG O V Cities and towns set aside money in separate “rainy day” accounts either for unforeseen needs or as designated for
specific capital projects, such as building new schools or roads. Also included are profits from business-type activites,
such as water charges, above forecasts that have yet to be appropriated to the budget. Cities and towns track the ratio
r _Fi | e W i _t h u | t i | e f u n | S of reserve funds balance to annual expenditures (known as the "reserve ratio") as a measure of financial preparedness.
SUCh as Reserve Fu ﬂdS,

910,832,150

Enterprise FUﬂdS, Ca pltal (12.37% RESERVE RATID)
Projects Funds, etc. B i ey,

Melissa Rodrigues agencies and allows the Town to prepare for emergencies.

AR,

BALANCE

RESERVE FUNDS BALANGE OVER TIME
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“It's important for us to be transparent about what we're
doing. ClearGov is a great tool for us to use for
budgeting purchases and for the community to use, as

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
We” W Stabilization Fund Unreserved Balance/Free Cash [l Energy Stabilization Fund
* Public Works Stabilization Fund
John Adams
I * Data Source: Town of Sudbury Finance Department
Town Accountant in North Attleboro, MA ata Source: Town of Sudbury Finance Departmen
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Instantly benchmark any
ine item in your budget
against relevant peer

communities.

COMPARE MUNICIPALITIES
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A VIEW MY PAGE

Average = 5202

§200 $300

Value per Capita

Other Municipalities Framingham

Revenue Expenditures Debt

Human Services Culture & Recreation Public Works Employee Benefits Debt Payments

Other Capital Outlay

=CHANGE PARAMETERS

A VIEWMYPAGE & PROFILE  © LOGOUT

COMPARE MUNICIPALITIES

- Il

Fund:  General Fund

AU EREEEN  ==CHANGE PARAMETERS

Rank

@ Other Municipalities ® Easton

Revenue Expenditures Debt

Total Expenditures General Government Education Public Safety Human Services Culture & Recreation Public Works Employee Benefits

Debt Payments Intergovernmental Charges Other Capital Outlay

& PROFILE © LoGgout

Visualize and share
insights internally
and externally.

|
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Example: SeaTac Administrator Console

a CLEARGOV INSIGHTS 7ol £diticn AVIEWMYPAGE & PROFILE  © LOGOUT

Powertul administrator tools are simple to use and can be accessed
only by your administration. There is no limit to the number of users.
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Example: SeaTac Benchmarking

- Benchmarking  <viewsllapps

1: Select Metrics /  2:Select Filters /3 View Results m
| acruws | rercarma | xoFrora [FRSEIRSIY SRR

* This data represents Governmental Funds, 2015 year figures

Burien Des Moines 3 Peer Average State Average

Revenue 2, . S707 -66% 5948 - 03; -1% . 07% -52% $1727 -16% $1215 -41%

-Property Taxes 7 3 -51% 5148 -65% -33% 728 ] -73% $282 - $213

Expenditures y 280 S628 -67T% 1 -52% 230 h +109% ] -52% -15% $1,153
-Police Department -13% -36% 3 -24% 8345 792 +137%

“Highwiay and Streets

Powertul benchmarking tools are simple to use and deliver a clear
picture of where SeaTac stands, relative to its peers.
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Example: SeaTac Visualize

<" Visualize < viewsllapos

» Seatac
Value per Capita: $702
Rank: 2

r Capita

Value pe

Rank

o Other Municipalities @ Seatac

Revenue Expenditures

Total Expenditures General Government Public Safety Human Services Culture & Recreation Public Works Benefits and Withholding Items Debt Payments Capital Qutlay Transfers Out Other Financing Uses Agency Expenditures Trust Expenditures

Natural and Economic Environment

Use the ClearGov Visualize tool to transform any benchmarking
report into powertful visuals.
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Example: SeaTac Peer Groups

. PeerGroups  «viewsliapps

EDIT DESIGNATED COMPARISON CITIES

< back

DRAG TO CREATE CUSTOM LIST

Aberdeen
City in Grays Harbor County

Airway Heights
CityinSpokane County

Albion
Towm in Whitman County

Algona
City in King County

Almira
Townin Lincoln County

Anacortes
City in Skagit County

Arlington
City in Snohomish County

Asotin
City in Asotin County

Bainbridge Island

Auburn
City in King County

Bothell
Cityin King County

Burien

Cityin King County

Des Moines

City in King County

Federal Way

City in King County

Issaguah

City in King County

Kenmare

Cityin King County

Maple Valley

Cityin King County

Shoreline

Cityin King County

Tukwila

Cityin King County

Peer Group Name
Designated Comparison Cities

Peer Group Description
(limit 200 words)

Group of comparable cities developed by
SeaTac's Council and HR department.

Available To Public

@)

Premier ClearGov Civic Insights clients can set up unlimited custom
peer groups for either internal or external communications.
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@, Village Of Pinehurst oweredby & CLEARGOV

Transparency Center . .
Welcome to the Village Of Pinehurst's Financial Transparency Center. This site provides an B ra n d yo u r S I te W I t h yo u r

community’s logo anad

28 Select Language | ¥ i m a g e ry .
2017 2016 2015 2014

DEMOGRAPHIC SNAPSHOT .l

Y

Population Median Home Value Median Household Income

15,313 $284,200 §74,849

JTT1% Sue e 140% sre e 102% sre i

VIEW MORE DEMOGRAPHICS

* Data Source: US Census Bureau
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Share your ClearGov Profile

via website links...

Town of Easton
Massachusetts

MINUTES, AGENDAS, DOCUMENTS &
FORMS

PAY YOUR BILLS ONLINE

TOWN CRIER NEWSLETTER
VOLUNTEERING OPPORTUNITIES
EASTON COMMUNITY LINKS

Residents | Businesses

ntsoducing...

The Town of Easton’
FINANCIAL
TRANSPARENCY
CENTER

powered by ClearGov

Leisure & Attractions | Departments : Boards & Committees

ACLEARGOV

$38.580 $372,840 $6.256

« 5% v stz avensse 2 9% vastare avensse £ 32% v stuse aveaase

Learn more about the town's finances and how your tax dollars are being put to use.

CONTACT US

el

WELCOME TO THE TOWN OF EASTON, MASSACHUSETTS

November 2015

Incorporated in 1725, the Town of Easton is located 30 minutes from Boston, 45 minutes from Cape Cod,
and 45 minutes from Providence. The community is approximately 29 square miles in area and has an
estimated 2010 population of 23,357. Easton is governed by an Open Town Meeting and the executive

branch is made up of an elected five-member Board of Selectmen, servin,

three-year terms. The Board

hires a full-time Town Administrator to supervise the daily operations of the government. More...

WHAT' S HAPPENING

Veterans' Day Parade: Wednesday, November 11

Easton’s Veterans' Day Parade will be on Wednesday, November 11, 2015. Parade

participants will form at 10:30 am at Washington Plaza and the parade will start

11:00 am. The route will be as follows: Washington Plaza to the World War | Memorial
where there will be a short ceremony. After the ceremony the Parade will form on Main
Street and continue to Veterans Memorial Park where there will be another ceremony

Wed, Nov 4th, 2015

FINANCE COMMITTEE

FINANCE COMMITTEE - REVISED

and where it will end. The Theme this year is: Veterans of the Police Department
Please come out and thank our Veterans for their service to our country, whether it be

In war or peace time.

Upcoming Events

AFFORDABLE HOUSING TRUST

Schools

...or by embedding
ClearGov charts directly.

PUEBLO WEST,
ot b=

Financial Transparency
Center

Recreational Marijuana
Excise Tax

DALG

Government Services

Home ment» Departm Finance

Finance

About
The Finance Department is under the direct supervision of the Finance Director.

The department is responsible for:
Coordinating the development of a balanced, fiscally responsible annual budget

Financial accounting and reporting

Financial Analysis

Maintain fixed asset records

Develop internal accounting controls and review compliance
Monitor cash flow and investments

Coordinate debt and financing of District projects

Processes weekly accounts payable

Processed bi-weekly payroll

Excise Tax collection

Oversees monthly billing and collection for all water and waste water accounts in
the District boundaries

Works in conjunction with auditors for the preparation of the comprehensive annual
financial report (CAFR)

Assist with the annual district-wide audit

Revenue for FY2015

Local Receipts (5.7%)

Revenues from Other Governments (27.6%)

Community How Do

Contact Us

Tammy Nordyke
Director

Email

Phone: 719-547-5004

Kim Toman
Accounting Technician
Email

Phone: 719-547-5002

Jennifer Pearson
Accounting Technician
Email

Phone: 719-547-5010

Finance Documents

« District Budgets

~

Taxes (66.7%)
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