
 

 

April 6, 2017 
3:00 PM 

SeaTac City Hall - Riverton Room 128 
 

Members:   Present:    Absent:   Commence:    3:06 P.M. 
         Adjourn:          4:44 P.M. 
Erin Sitterley, Chair       X                  
Peter Kwon                 X                      
Pam Fernald            X   
   
 
Other Council Members Present: Kathryn Campbell, Tony Anderson, Rick Forshler 
      
Staff Coordinator:  Gwen Pilo, Finance Director 
 

 

1. Public Comment 

 
Earl Gipson spoke to the committee regarding the Employment 
Standards Ordinance. He asked that the City not spend a lot of City 
money or conduct frequent audits on this matter. Councilmember 
Kathryn Campbell asked the committee to clarify an item from the March 
23rd minutes regarding the reappointment of advisory committee 
members. 
 

 

2. Review of March 23, 

2017 Special Meeting 

Minutes 

 

  
 X     Recommended for Approval  
 
Finance Director, Gwen Pilo, distributed to the committee a copy of the 
minutes from the March 23rd meeting. She gave clarification regarding 
the A&F committee’s decision on the reappointment of advisory 
committee members. The minutes will be revised to reflect this 
clarification. The A&F committee approved the March 23rd minutes as 
revised. 
 

 

3. Comcast & SCL 

Update  

 
   X    Informational Update 
 
Finance Director, Gwen Pilo, announced to the committee that Comcast 
has successfully refunded SeaTac residents the amount they over 
collected on their utility bills. In addition to this error, Comcast also 
overpaid the City for utility taxes. Therefore, the City will soon be 
processing a refund to Comcast for the excess amount.  

 

4. Chromecast 

 
   X    Deferred to next Special A&F Meeting 
 
At the request of Councilmember Kwon, Information Systems Manager, 

 

Administration and Finance Committee 

Minutes 



A&F Minutes 
April 6, 2017 
Page 2 of 3 
 

 

 

Bart Perman, presented a new tool that could be used by council 
members if they decided to purchase it. Chromecast would allow council 
members to display their laptop or tablet to the larger screen. The cost of 
one unit is around $35 and requires installation in the Council Chambers 
and downloaded on individual users machines. Discussion ensued. 
Council members agreed this tool may be useful but also addressed the 
need to develop guidelines to best utilize the use of this tool during 
meetings. The committee decided to defer this item to the Special A&F 
meeting regarding Council Administrative Procedures to discuss this 
issue further. 
 

 

5. Employment 

Standards Ordinance 

 
X     Informational Update  
 
Finance Director, Gwen Pilo, along with City Attorney, Mary Mirante 
Bartolo, gave an overview on the Employment Standards Ordinance 
which was passed in 2013 by a vote of the people. The topic was 
brought to the A&F committee because this ordinance requires the City 
to adopt “auditing procedures sufficient to monitor and ensure 
compliance” and currently the City does not have a process in place. 
Gwen Pilo proposed an auditing procedure and presented it to the 
committee. She explained that this procedure would satisfy the 
requirement of the ordinance. If the City decided to conduct audits 
additional funding is required. The committee discussed the ordinance 
and the proposed procedures in length. The committee agreed that if 
these procedures are adopted the City will be in compliance with the 
ordinance. No changes were made to the procedures. Staff reminded 
council members that any amendments to the Employment Standards 
Ordinance must be done by a vote of the people at a general election. 
The proposed monitoring procedure will be adopted administratively by 
the City Manger. 
 

 

6. Process and Review 

State Legislative 

Items not on City 

Agenda 

 
Community and Economic Development Director, Jeff Robinson, asked 
for a recommendation for handling responses to legislative items not on 
the City’s Legislative Agenda. On rare occasions the City is asked for its 
position on certain legislative issues that do not fall within the scope of 
the City’s agenda. Jeff asked for guidance on how he should proceed 
and the best way to get Council’s input without violating the Open Public 
Meetings Act. The committee discussed various options. Legal staff 
suggested items could be discussed at any regular committee meeting, 
giving council an opportunity to weigh in without having to wait until the 
next City Council meeting. The committee suggested staff should inquire 
with other cities to determine how they handle these situations. Staff will 
come back with more information at a future date. 
 

 

7. Future Meeting 

 
The next Special A&F Meeting will occur on April 13th at 3:00 in Riverton 
Room 128 and will discuss Council Administrative Procedures. 
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Schedule/Topics  

 



 

 

April 13, 2017 
3:00 PM 

SeaTac City Hall – Airport Conference Room 345 
 

Members:   Present:    Absent:   Commence:    3:03 P.M. 
         Adjourn:          4:13 P.M. 
Erin Sitterley, Chair       X                  
Peter Kwon                 X                      
Pam Fernald            X   
   
 
Other Council Members Present: Kathryn Campbell, Tony Anderson, Rick Forshler 
      
Staff Coordinator:  Gwen Pilo, Finance Director  
 

 

1. Public Comment 

 
Earl Gipson addressed the committee members and asked that they 
consider changes to the Council Administrative Policy regarding call-in 
meetings by council members. He would like the committee to limit the 
number of times a councilmember can be physically absent from a 
meeting. He also requested the structure of council meetings be revised 
to allow “council comments” and “committee updates” to be addressed at 
the same time. Vicky Lockwood also had comments regarding the 
Council Administrative Policy. She provided the committee with a copy of 
her proposed changes to the policy. 
 

 

2. Vacant Positions 

Update  

Legal Department 

Realignment 

 

  
 X     Recommended for Approval  
 
City Manager, Joe Scorcio, provided the committee with a handout 
detailing the current vacancies within the City and the status of each 
open position. He also provided the committee with a memo detailing a 
proposed reclassification in the Legal Department. If ratified, the two 
vacant positions of Chief Prosecutor-Assistant City Attorney and 
Paralegal 2 would be changed to a Civil Paralegal and a Legal Analyst. It 
is intended these two new positions would allow for cost savings and 
better align the department. The A&F committee approved this proposal. 
 

 

3. Sound Transit City 

Agreement & 

Potential Budget 

Alignment  

 
   X    Informational Update 
 
Management Analyst, Anita Woodmass, spoke to the committee about 
the Federal Way Link Extension City Services agreement. This matter 
was referred to A&F by Council on March 14th. Her presentation 
addressed the status of the funding agreement and detailed the key 
issues with the 1st draft of the agreement the City received. She provided 
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the City’s proposed resolutions to the committee.  A future motion will be 
brought forward authorizing the City Manager to sign the agreement, 
along with a budget amendment to employ staff for project review. No 
action was taken at this time. 
 

 

4. City Council 

Administrative 

Procedures 

 
   X    Deferred to next A&F Meeting 
 
Senior Assistant City Attorney Mark Johnsen along with City Manager, 
Joe Scorcio, presented the committee with proposed changes to the 
Council Administrative Procedures. Many of these changes were 
discussed in previous A&F meetings or suggested by council members 
at a City Council Meeting. The updates to the administrative procedures 
reflect previous decisions made and bring current practices or 
procedures up to date. Council members reviewed the document. After 
some discussion, the committee agreed that council members should 
take more time to review these changes and take into consideration the 
suggestions made during public comment. This topic will be addressed 
again at the next A&F meeting and the committee will give its 
recommendation at that time.  
 

 

5. Future Meeting 

Schedule/Topics 

 
The next A&F Meeting will occur on May 4th at 3:00 in Riverton Room 
128 and will discuss: Ethics for Boards & Commissions, Council Retreat 
Timing & Topics, Department Position Realignments, and Lobby Coffee 
Cart. A Special A&F Meeting has also been scheduled for May 18th at 
3:00 in Airport Conference Room 345. Topics to be announced. 

 

 































































































Coffee Cart Report 

 

Name of 
Vendor 

Location Type Hours of 
Operation 

Utilities 
Needed 

Average # 
customers 
daily 

People in 
close 
proximity  

Companies in 
close 
proximity 

 
Jet Fuel  

Tukwila 
International 
Blvd 

Stand Alone 4:30am-
1:30pm 

Yes 50-70 500  Boeing, truck 
dealership 
and major 
traffic on TIB 

NA 

 
BECU Parking 
lot 

Stand Alone 7am-5pm Yes 100-125 900 BECU and ITT 
buildings and 
business park 

Jaspers 

 
S. 164th Street Stand Alone 4am-7pm Yes Haven’t 

received 
information 
yet 

Haven’t 
received 
information 
yet 

Located on 
busy 
intersection. 
Starbucks in 
nearby 
Safeway.  

 

Note: In the past, City investigated the possibility of having a coffee cart located in the lobby twice. The first time it was declined 

due to size of the lobby and the increase of trash in the lobby. The second inquiry, facility manager received 2 bids (sent to 3 

vendors) and the winning vendor decline afterwards because location wouldn’t have generated enough business to be profitable.  

Items required from City: Storage to store cups, paper goods, etc.; Electricity (220 and 110 amps); Water to wash hands/ items 

and 3 sink compartment (per Public Health).   



REVENUE STOPLIGHT CHART

2016 Annual Year-to-Date Percent Year-End BGT - Est.

ACTUAL Revenue Desciption BUDGET ACTUAL collected Estimate Variance

$14,430,895 Property Tax - Regular Levy $14,800,000 $330,758 2% $14,800,000 $0

$12,148,960 Sales & Use Tax (operating) $11,352,000 $873,687 8% $11,352,000 $0

$716,519 Utility Taxes $0 $0 * $0 $0

$7,234,583 Parking Tax (#102) $7,956,704 $1,023,733 13% $7,956,704 $0

$2,369,919 Leasehold Excise Tax $1,700,000 ($270) * $1,700,000 $0

$2,703,563 Stormwater Fees (#403) $2,839,605 $70,036 2% $2,839,605 $0

$1,068,179 Long Term Leases (CH & SeaTac Ctr - #108) $1,091,140 $311,951 29% $1,091,140 $0

$967,674 Permits & Plan Review (building, electrical, etc.) $1,628,421 $566,333 35% $1,628,421 $0

$0 Engineering Plan Review $261,400 $49,433 19% $261,400 $0

$1,357,516 Hotel/Motel Special Revenue Tax (#107 & #206) $1,453,700 $365,240 25% $1,453,700 $0

$758,252 Sales & Use Tax (criminal justice) $650,000 $57,022 9% $650,000 $0

$652,662 Gambling Tax $650,000 $0 * $650,000 $0

$620,799 Motor Vehicle Tax - City Streets (#102) $590,000 $48,675 8% $590,000 $0

$802,682 Franchise Fees $459,375 $29,101 6% $459,375 $0

$45,832,203 $45,432,345 $3,725,698 8% $45,432,345 $0

$389,458 Sales & Use Tax (construction) $650,000 $27,528 4% $650,000 $0

$1,248,328 Real Estate Excise Tax - #1 & #2 $620,000 $96,504 16% $620,000 $0

$272,264 Valley Ridge Park Turf Field Fees $240,000 $44,268 18% $240,000 $0

$244,203 GMA Traffic Impact Fees $60,000 $81,689 136% $60,000 $0

$2,154,253 $1,570,000 $249,988 16% $1,570,000 $0

$11,417,289 Other 15% of Revenues (NO Transfers) $15,162,484 $1,518,826 10% $15,162,484 $0

$59,403,745 TOTAL REVENUES $62,164,829 $5,494,513 9% $62,164,829 $0

LEGEND:

Green = Annual Performance is within (or better than) expectations set in the budget

Yellow = Annual performance indicates this may become an area of concern in the future

Red = Annual Performance in this area is a cause for concern

BUDGETED REVENUE BY CATEGORY (NO TRANSFERS)

Actuals thru March 31, 2017

Subtotal: Top Operating Revenues

Subtotal: Top Capital Recurring Revenues



REVENUE STOPLIGHT CHART

Notes

GMA Traffic Impact Fees:   Development in the first quarter of 2017 has exceeded expectation coupled with fewer trips being vested than 

anticipated.

Property Taxes:   Property Taxes are due in April and October. 

Leasehold & Gambling Taxes:   These taxes are remitted to the State quarterly. There is a one-month lag in remittance to the City. 

Franchise Fees:   The collection of Franchise Fees vary from monthly to quarterly, depending on the contract.  

Capital Revenues:   Delays in Port of Seattle contruction projects have lead to lower construction sales tax revenues. 

State Collected Tax Revenues:   There is a two-month lag in the collection and remittance of certain revenues collected by the State.  For 

example, sales tax remitted to the city in May and June is for business activities that occurred in March and April respectively. Revenues 

impacted by this delay are Sales Tax, Criminal Justice Sales Tax, Motor Vehicle Tax and Hotel/Motel Tax.



EXPENDITURE STOPLIGHT CHART

2016 Annual Year-to-Date Percent Year-End BGT - Est.

ACTUAL Expense Category BUDGET ACTUAL Expended Estimate Variance

12,699,037$  PERSONNEL 14,416,464$     3,086,796$   21% 14,416,464$    $0

566,050$       SUPPLIES 740,750$          117,383$      16% 740,750$         $0

6,416,179$    SERVICES & CHARGES 7,866,866$       1,874,304$   24% 7,866,866$      $0

1,421,729$    INTERGOVERNMENTAL 2,084,928$       337,587$      16% 2,084,928$      $0

9,352,588$    POLICE- Base ILA with King Co. 9,950,082$       -$              * 9,950,082$      $0

10,001,462$  FIRE/EMS- ILA with Kent RFA 9,990,257$       2,349,263$   24% 9,990,257$      $0

14,082,883$  CAPITAL 17,581,476$     1,412,015$   8% 17,581,476$    $0

343,500$       DEBT SERVICE 556,359$          -$              * 556,359$         $0

54,883,428$  TOTAL EXPENSES 63,187,182$     9,177,348$   15% 63,187,182$    $0

YTD Target: 25%
LEGEND:

Green = Annual Performance is within (or better than) expectations set in the budget

Yellow = Annual performance indicates this may become an area of concern in the future

Red = Annual Performance in this area is a cause for concern

Notes

Police Contrac t: King County "trues up" 2016 contract costs in the first quarter of 2017. A reconcilling bill is provided in May for the first 

4 months of 2017 and any credit or additional cost owed from 2016.

Total Budget : Personnel costs make up 23% of the total budget .

General Fund : 55% of the total General Fund budget is allocated to contracted police and fire services; 29% is allocated to Personnel.

BUDGETED EXPENSE BY COST CATEGORY (NO TRANSFERS)

Actuals thru March 31, 2017



GENERAL FUND Quarterly YTD Actual YTD %

Department Section 2017 Budget Actual Expended Expended

City Council 369,523$                  98,035$          98,035$            27%

Municipal Court 945,849$                  175,552$        175,552$          19%

City Manager 872,407$                  126,288$        126,288$          14%

Finance & Systems 1,924,956$               471,661$        471,661$          25%

City Clerk 662,942$                  109,916$        109,916$          17%

Legal Services 1,279,571$               292,593$        292,593$          23%

Human Resources 751,563$                  449,641$        449,641$          60%

Police Services 11,727,441$             358,011$        358,011$          3%

Fire Services 10,137,339$             2,359,056$     2,359,056$       23%

Parks & Facilities Central Facilities 809,375$                  204,634$        204,634$          25%

Fire Stations (3) 87,240$                    13,340$          13,340$            15%

Maintenace Facility 52,842$                    15,330$          15,330$            29%

Human Services 718,884$                  161,749$        161,749$          23%

Park, CP & Admin 272,989$                  70,748$          70,748$            26%

Rec. Svcs/Classes 854,501$                  182,066$        182,066$          21%

Rec Prgms/Camps 725,154$                  174,247$        174,247$          24%

Comm Ctr. Facility 106,105$                  38,305$          38,305$            36%

Parks Maintenance 1,358,866$               332,386$        332,386$          24%

Subtotal 4,985,956$               1,192,806$     1,192,806$       24%

Comm. Econ. Devm't.Planning 766,360$                  161,444$        161,444$          21%

Building 1,112,976$               232,701$        232,701$          21%

Engineering Review 247,053$                  33,049$          33,049$            13%

Economic Dvlpmnt 17,803$                    3,600$            3,600$              20%

Code Compliance 352,560$                  67,424$          67,424$            19%

Subtotal 2,496,752$               498,217$        498,217$          20%
TOTAL GENERAL FUND 36,154,299$             6,131,774$     6,131,774$       17%

OTHER FUNDS Fund Name  2017 Budget 

 Quartely 

Actual 

 YTD Actual 

Expended 

YTD % 

Expended

102 Street Fund 6,677,959$               1,261,038$     1,261,038$       19%

105 Port of Seattle ILA 372,735$                  2,574$            2,574$              1%

106 Transit Planning 184,315$                  110$               110$                 0%

107 Hotel/Motel Tax 1,161,887$               264,516$        264,516$          23%

108 Building Mgmt 729,086$                  201,277$        201,277$          28%

110 Facility Repair/Repl. 276,876$                  -$                -$                  *

111 DC Basin ILA 315,808$                  4,134$            4,134$              1%

206 2009 LTGO Refunding 346,000$                  -$                -$                  *

207 2009 Score Bonds 210,359$                  -$                -$                  *

301 Gen Gov't CIP 4,042,019$               33,723$          33,723$            1%

306 Muni. Facilities 157,495$                  2,469$            2,469$              2%

307 Transportation CIP 11,859,541$             1,564,411$     1,564,411$       13%

308 Light Rail Area CIP 1,250,000$               158$               158$                 0%

403 Surface Wtr Mgt 3,047,412$               487,150$        487,150$          16%

404 Solid Waste & Env 271,079$                  50,445$          50,445$            19%

501 Equipment Rental 894,398$                  47,988$          47,988$            5%
SUBTOTAL OTHER FUNDS 31,796,969$             3,919,993$     3,919,993$       12%

ALL FUNDS - EXPENDITURE TOTAL 67,951,268$             10,051,767$   10,051,767$     15%

Notes YTD Target: 25%

Parks Facilities : The facility costs are higher than anticipated due to utility costs and the lower temperatures 

experienced for a longer period of time.  

Month Ending March 31, 2017

City of SeaTac

Summary of Expenditures by Fund and Department

Budget to Expense Comparison

Human Resources : The variance is due to the increase in property/liability insurance premiums resulting from 

Travelers electing not to renew the City's insurance plans. Following journal entries in May, the variance will be 

slightly reduced as premiums will be charged back to the Equipment Rental and Facilities Funds. 





GENERAL FUND YTD Actual YTD %

Department Section 2017 Budget Expended Expended

City Council 220,649$                     55,304$                      25%

Municipal Court 824,138$                     157,304$                    19%

City Manager 585,267$                     113,819$                    19%

Finance & Systems Finance Administration 816,271$                              160,410$                             20%

Systems/GIS 688,371$                              118,803$                             17%

Subtotal 1,504,642$                  279,212$                    19%

City Clerk 433,872$                     86,160$                      20%

Legal Services 1,165,996$                  256,730$                    22%

Human Resources 378,755$                     91,016$                      24%

Police Services 85,904$                       21,238$                      25%

Fire Service - LEOFF 1 70,850$                       8,697$                        12%

Parks & Facilities Central Facilities 449,539$                              101,515$                             23%

Human Services 129,754$                              32,145$                               25%

Park & Rec Admin. 261,097$                              69,254$                               27%

Rec. Svcs/events 997,120$                              222,924$                             22%

Comm Ctr. Facility 173,176$                              37,121$                               21%

Parks Maintenance 743,197$                              195,368$                             26%

Subtotal 2,753,883$                  658,327$                    24%

Comm. Econ. Devm't. Planning 714,972$                              154,675$                             22%

Building 988,835$                              225,349$                             23%

CED/Engr. Review 82,105$                                26,433$                               32%

Code Compliance 287,373$                              64,804$                               23%

Subtotal 2,073,285$                  471,260$                    23%

TOTAL GENERAL FUND 10,097,241$                2,199,067$                 22%

OTHER FUNDS Fund Name  2017 Budget 

 YTD Actual 

Expended 

YTD % 

Expended

102 Street Fund 1,359,749                    295,217                      22%

106 Transit Planning Fund 184,315                       -                             0%

107 Hotel/Motel Tax Fund 272,037                       54,939                        20%

307 Transportation CIP Fund 852,141                       202,854                      24%

403 Surface Water Mgt. 1,443,391                    283,297                      20%

404 Solid Waste & Environ 157,114                       38,924                        25%

501 Equipment Rental Fund 48,984                         12,499                        26%

SUBTOTAL OTHER FUNDS 4,317,731$                  887,729$                    21%

ALL FUNDS TOTAL 14,414,972$            3,086,796$             21%

YTD Target: 25%

City of SeaTac

Salaries & Benefits

Summary by Fund and Department

Month Ending March 31, 2017
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