PUBLIC WORKS ROAD MAP

VISION

Public Works is a responsive,
progressive leader in delivering
and maintaining the services
and infrastructure necessary
to serve a healthy and growing
community.

MISSION

To deliver and maintain safe,
quality infrastructure and
services that support a proud,
healthy and prosperous
community.

l‘-\\
.
N City of SeaTac

everywhere's possible

SUPPORTING CITYWIDE GOALS

CITY OPERATIONS
Continually seek to improve operational efficiencies while maintaining
infrastructure to a level that generates pride in our community.

PUBLIC SAFETY
Construct and maintain safe and reliable infrastructure.

LIFELONG LEARNING
Invest in the training and education necessary to maintain an efficient and
effective workforce and educate the community on public works issues.

REVENUE AND DEVELOPMENT

Continuously create efficiencies, monitor financial status and seek

alternative revenues to facilitate the construction of new infrastructure and private
development.

INFRASTRUCTURE INVESTMENT
Deliver public infrastructure that supports the current and future needs of a
thriving community.

COMMUNITY ENGAGEMENT
Seek Public input and involvement in projects and operations to insure community
needs are being addressed.

DEPARTMENT GOALS

EXCELLENCE
Deliver excellent service internally and externally through fostering cooperation and a drive to
excel.



