
Special Administration and Finance 
Committee Agenda (revised 2/23/16) 
_______________________________________ 

Wednesday, February 24, 2016 
4:00 PM 

SeaTac City Hall – Riverton Room 128 

Councilmembers: 
Erin Sitterley, Chair 
Peter Kwon 
Pam Fernald 

Staff Coordinator:  Aaron Antin, Finance Director 

ITEM TOPIC PROCESS PRESENTER TIME 
1 Call to Order Chair 
2 Public Comment Please raise your hand if 

you’d like to speak. Public 
comments are limited to 10 
minutes total and three 
minutes per individual 
speaker. Time may be 
reduced for each speaker to 
stay within the 10-minute 
time limit. 

Chair 10 

3 Ratification of a non-represented 
employee per SMC 2.65.030.   

Discuss, Ratify Classification 
and compensation change in 
reference to the Assistant 
City Manager 

Donny Payne 30 

4 Phone System Update Discuss,  Recommendation 
to Council 

Bart Perman 15 

5 Citywide Memberships Discuss, 
Approval or disapproval to 
process annual 2016 
membership dues  

Lesa Ellis 10 

6 City Council and City Manager 
Travel Authorization and Approval of 
Related Expenses 

Discuss, 
Keep the current policy of 
approval via the consent 
agenda as outlined in 
Section 13 of the Council’s  
Administrative Procedures or 
Revise the Procedures for 
authorization via A&F 

Lesa Ellis 10 

7 SeaTV Channel 21 Discuss programming / 
schedule 

Lesa Ellis 10 

8 Adjourn Chair 























MEMORANDUM 

To: Administration and Finance Committee 
Through:  Add ‘through’ item. 
CC:  Add ‘CC’ item. 
From: Bart Perman, Information Systems Manager 
Date: February 22, 2016 
Re: City phone system upgrade 

The City’s phone and voicemail system is in need of an upgrade to get the 
hardware and software up to current versions.  We originally purchased the system 
when we move to our current City Hall location in 2002.  We upgraded the system in 
2009 to bring us to the then current version and to integrate our voicemail and email 
systems. 

We had planned to upgrade our Microsoft Exchange server in 2015 to the 
current version, but in the planning stages discovered that our existing voicemail server 
is not compatible with the current Exchange version.  We have been paying yearly 
software maintenance on the system so we contacted Cisco about acquiring the 
software to upgrade our voicemail server.  We were notified that the maintenance we 
had been paying was only for technical support and minor releases, and did not cover 
major version upgrades.  The same held true for the maintenance we have been paying 
for the rest of the phone system. 

Information Systems has been working with Presidio, a Cisco partner, on a 
plan to get us current on all of our phone system hardware and software.  The projected 
cost of this upgrade is $51,162.  This is a turnkey project that includes all hardware, 
software, needs analysis, project planning and implementation.  As this upgrade was 
not anticipated at this time, this project is not included in the 2016-2016 budget, 
however this amount can be made up with line item savings in our capital hardware 
accounts. 

The benefits of proceeding with this upgrade include increased functionality 
and stability of our phone system, ensuring compatibility with our email system and the 
cost savings of a limited time migration cost from Cisco. 

The risks of delaying or not proceeding with this upgrade include relying on a 
system that is past its support life and additional costs related to upgrading the system 
in the future.   
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6. PRICING 

Presidio is providing a Budget Estimate (BE) as part of this Proposal. 

Presidio will invoice City of SeaTac based on the project milestone(s) listed below: 

Billing Milestone Fixed / Estimated Amount 

Systems Engineering and Planning Phase 
Complete* 

Fixed $ 10,125.00 

Execution Phase Complete** Estimated $ 19,800.00 

Bill of Materials Shipped (see attached)*** Estimated $ 14,075.20 

Vendor Services (see attached) – 
Annualized 

Estimated $ 7,162.08 

Total  Estimated $ 51,162.28 

* Please note each individual phase subsequent to the Systems Engineering and Planning 
Phase is optional and is a standalone activity. 

** Execution Phase billing may be broken up into sub phase(s) and the pricing finalized as 
agreed to in the Systems Engineering Acceptance document. 

*** Attached BOM will be converted into a Fixed Quote for ordering upon the completion of 
the Planning Phase. 

**** At City of SeaTac’s request, Presidio will provide additional information regarding 
Presidio’s managed services offering through Presidio Managed Services.  If City of SeaTac 
wishes to purchase these optional services, Presidio will work with City of SeaTac to 
address these needs. Presidio provides these services via a separate, stand alone, mutual 
written agreement between Presidio and its clients. 

 

Invoices should be sent to the following address: 

City of SeaTac Attn:  

Accounts Payable  

4800 S 188th St  

SeaTac, WA 98188  

 

Expenses 
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FROM: Presidio Networked Solutions Group, LLC
Peter Alpiger
10655 NE 4th Street
Suite 212
Bellevue, WA 98004

palpiger@presidio.com
(p) 469.549.9841

TO: City of SeaTac
Bart Perman
4800 South 188th Street
SeaTac, WA 98188-8605

bperman@ci.seatac.wa.us
(p) 206.973.4891

Peter Alpiger

Matthew Barrall

Title:

Inside Sales Rep:

Account Manager:

UC Upgrade

Customer#: CITYO975

# Part # Description Unit Price Ext PriceQty

R-CBE6K-K9

1 R-CBE6K-K9 Cisco Business Edition 6000-Electronic SW Delivery-Top Level 1 $0.00$0.00

2 EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 1 $0.00$0.00

3 EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual Edition 1 $0.00$0.00

4 SW-EXP-8.X-K9 Software Image for Expressway with Encryption, Version X8 1 $0.00$0.00

5 LIC-EXP-E-PAK Expressway Series, Expressway-E PAK 1 $0.00$0.00

6 LIC-EXP-GW Enable GW Feature (H323-SIP) 2 $0.00$0.00

7 LIC-EXP-E Enable Expressway-E Feature Set 1 $0.00$0.00

8 LIC-EXP-TURN Enable TURN Relay Option 1 $0.00$0.00

9 LIC-EXP-AN Enable Advanced Networking Option 1 $0.00$0.00

10 LIC-SW-EXP-K9 License Key Software Encrypted 2 $0.00$0.00

11 LIC-EXP-SERIES Enable Expressway Series Feature Set 2 $0.00$0.00

12 BE6K-PAK Cisco Business Edition 6000 - PAK - Single Fulfillment 1 $0.00$0.00

13 BE6K-SW-10.X Business Edition 6000 v10 export restricted software 1 $0.00$0.00

14 UPG-6K-ESS BE6000 Essential UCL - GCSC SW Upgrade 24 $96.00$4.00

15 UPG-6K-ENH BE6000 Enhanced UCL - GCSC SW Upgrade 170 $3,060.00$18.00

16 UPG-6K-VM BE6000 Messaging UCL - GCSC SW Upgrade 170 $1,020.00$6.00

17 UC-8.X-OR-EARLIER Version 8.x or Earlier 1 $0.00$0.00

18 UCM-10X-ENH-UCL BE6K UCM 10X Enhanced User Connect License - Single 170 $0.00$0.00

19 UCM-10X-ESS-UCL BE6K UCM 10X Essential User Connect License - Single 24 $0.00$0.00

20 UCN-10X-VM-UCL BE6000 Unity Connection 10x Basic Voicemail License 170 $0.00$0.00

$4,176.00Total:

R-EMRGNCY-RSPNDR

21 R-EMRGNCY-RSPNDR Emergency Responder Electronic Software Delivery 1 $0.00$0.00
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22 ER-7.X-OR-EARLIER For upgrade from CER 7.X or earlier 1 $0.00$0.00

23 ER11-USR-1-UPG EMRGNCY RSPNDR USR LIC 1 PHN UPGD TO 11X FROM 9X OR EARLIER 200 $800.00$4.00

24 ER11.0-SW-UXX-K9 EMRGNCY RSPNDR 11.0 SW UPGD 7X OR 80 1 $0.00$0.00

$800.00Total:

BE6M-M4-K9=

25 BE6M-M4-K9= Cisco Business Edition 6000M Svr (M4), Export Restricted SW 2 $7,520.00$3,760.00

26 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 2 $0.00$0.00

27 VMW-VS5-SNS Cisco UC Virt. Hypervisor 5.x - SnS 2 $0.00$0.00

28 BE6K-SW-10X11X-K9 Cisco Business Edition 6000 - Software App Version 10.X 11.X 2 $0.00$0.00

29 VMW-VS5-HYP-K9 Cisco UC Virt. Hypervisor 5.x (2-socket) 2 $0.00$0.00

30 CIT-A03-D300GA2 300GB 6Gb SAS 10K RPM SFF HDD/hot plug/drive sled mounted 12 $0.00$0.00

31 CIT-MR-1X162RU-A 16GB DDR4-2133-MHz RDIMM/PC4-17000/dual rank/x4/1.2v 4 $0.00$0.00

32 CIT-MRAID12G Cisco 12G SAS Modular Raid Controller 2 $0.00$0.00

33 CIT-MRAID12G-1GB Cisco 12Gbps SAS 1GB FBWC Cache module (Raid 0/1/5/6) 2 $0.00$0.00

34 CIT-PSU1-770W 770W AC Hot-Plug Power Supply for 1U C-Series Rack Server 2 $0.00$0.00

35 R2XX-RAID5 Enable RAID 5 Setting 2 $0.00$0.00

36 CIT-CPU-E52630D 2.40 GHz E5-2630 v3/85W 8C/20MB Cache/DDR4 1866MHz 2 $0.00$0.00

$7,520.00Total:

UCSC-PSU1-770W=

37 UCSC-PSU1-770W= 770W AC Hot-Plug Power Supply for 1U C-Series Rack Server 2 $559.20$279.60

$559.20Total:

CAB-9K12A-NA=

38 CAB-9K12A-NA= Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 2 $20.00$10.00

$20.00Total:

39 PS-SVC-FF Fixed Fee for Presidio employee labor 1.00 $1,000.00$1,000.00

Health Check / Technology Road MapDeliverable:

Sub Total: $14,075.20

Grand Total: $14,075.20
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FROM: Presidio Networked Solutions Group, LLC
Peter Alpiger
10655 NE 4th Street
Suite 212
Bellevue, WA 98004

palpiger@presidio.com
(p) 469.549.9841

TO: City of SeaTac
Bart Perman
4800 South 188th Street
SeaTac, WA 98188-8605

bperman@ci.seatac.wa.us
(p) 206.973.4891

Peter Alpiger

Matthew Barrall

Title:

Inside Sales Rep:

Account Manager:

UC Upgrade - SmartNET

Customer#: CITYO975

# Part # Description Unit Price Ext PriceQty

1 CON-ECMU-RCBE6KK SWSS UPGRADES Cisco Business Editi 1
for 12 mo(s)

$0.00$0.00

2 CON-ECMU-UCMENHUC SWSS UPGRADES BE6K UCM 10X Enhance 170
for 12 mo(s)

$3,644.80$21.44

3 CON-ECMU-UCMESSUC SWSS UPGRADES BE6K UCM 10X Essenti 24
for 12 mo(s)

$107.28$4.47

4 CON-ECMU-UCN10XVM SWSS UPGRADES BE6K - Unity Connect 170
for 12 mo(s)

$2,380.00$14.00

5 CON-ECMU-EMRGNCY SWSS UPGRADES EMRGNCY RSPNDR 1
for 12 mo(s)

$0.00$0.00

6 CON-ECMU-ER11USRG SWSS UPGRADES RSPNDR USR LIC 1 PHN UPGD TO 11X FROM 9X 200
for 12 mo(s)

$400.00$2.00

7 CON-SNT-BE6M4M4K SNTC-8X5XNBD Cisco Business Edition 6000M Svr (M4), E 2
for 12 mo(s)

$630.00$315.00

Sub Total: $7,162.08

Grand Total: $7,162.08
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Benefits of Upgrading Cisco Unified Communications Manager 7.x to 10.x/11.x 

 Since the introduction of Cisco Unified Communications Manager 
Release 7.x in 2008, Cisco continues the innovation momentum 
with new releases offered to you every 12 to 18 months. Cisco 
Unified Communications Manager Release 10.0 is the latest 
offering. If your company has not updated Cisco CallManager or 
Cisco Unified Communications Manager software within the last 
few years, now is the best time to upgrade and benefit from 
compelling new business and technical advantages.    

Why Upgrade to Release 10.x/11.x Now? 
● Server hardware and software have reached their end-of-

life/end-of-support. 
● For a limited time, Cisco has assembled an attractive offer 

package to minimize the migration cost. 
● Minimal effort is needed to upgrade using the new, low-risk 

migration feature. 
● For a limited time, Cisco offers a dedicated support team to help 

with the upgrade. 

Cisco Unified Communications Manager Release 10.x/11.x leads 
the industry forward in the next generation collaboration 
experience, including features such as: 

● BYOD ● Virtualization 

● Mobility ● Customer Collaboration 
● Video ● Operation Efficiency /  
● B2B / Remote Worker   Self-Service 

Protect your business investment and maximize your Return on 
Investment (ROI) as you boost productivity, reduce IT complexity, 
and increase operational efficiency using the accelerated business 
innovations you get from the enhanced user experience offered in 
Release 10.x/11.x.   

Right Time to Upgrade 
Cisco Unified Call Manager Release 7.x server hardware and 
software are reaching end-of-life/end-of-support. Cisco Unified Call 
Manager Release 7.1 announced end-of-life in December, 2011. 
See the end-of-life announcement: 
www.cisco.com/en/US/prod/collateral/voicesw/ps6788/vcallcon/ps
556/end_of_life_notice_c51-695269.html 

For a limited time, Cisco has put together a holistic support 
structure for your upgrade activities. 

● A dedicated licensing SWAT team handling 100% of licensing 
migration cases. 

● Additional PDI helpdesk staff to help Cisco qualified UC 
partners set up a proper migration strategy and file a proactive 
TAC case on your behalf. 

● Special TAC force, who are the right support personnel with the 
right skillsets to help you mitigate any migration issues during 
the upgrade. 

● A dedicated program team to support the overall activities and 
coordinate various Cisco internal teams, including engineering 
escalation teams. 

Cisco also offers an attractive migration package that saves you on 
the cost of upgrading to Cisco Unified Communications Manager 
Release 10.x/11.x. Please work with your preferred Cisco UC 
partner for details. 

Next Generation Collaboration Experience 
To excel in today’s fast-paced world, businesses have to 
communicate and collaborate from anywhere, using any device, 
on any network in a cost-effective, reliable, and secure manner. 
Cisco Unified Communications Manager Release 10.x/11.x is the 
industry leader in enterprise call and session management 
platforms. Cisco delivers people-centric user and administrative 
experiences while supporting the full range of collaboration 
services, including: video, voice, IM and Presence, messaging, and 
mobility on both Cisco and third-party devices. 

 
 

BYOD 
Bring Your Own Devices (BYOD) helps your organization create 
adaptive workspaces that build productivity, business agility, 
security, and competitive advantage. 

Cisco Jabber empowers IT to offer users a choice of devices to 
use for their work wherever they work most effective. Use both 
personal and company-issued mobile devices as a highly secure 
extension of your enterprise network. 

Integrate your Cisco collaboration experience into customer 
business processes by leveraging Cisco Jabber SDK capabilities. 
For example, you can see user availability from Sales force web 
interfaces and initiate IM, voice, video, or conferencing directly.  

Mobility 
Mobility provides superior collaboration experiences for effective, 
anywhere, on any device connectivity. Removing location as a 
limitation improves your business agility and opens up the 
possibility for new business opportunities.  

Enhanced mobility features in Release 10.x/11.x include:  

● Improved mobility user experience with video calling. 
● Get video or participate in a video conference in Wi-Fi and 

cellular to switch sessions between mobile and desk phones. 
● Session resumption capability for Dial via Office Reverse Call-

back (DVO-R) and Single Number Reach so that end users can 
call back the final target. 

● Consistent user experience for voice-over-IP (VoIP) and cellular 
modes for mobile devices. 

 



 

 
Cisco and the Cisco logo are trademarks or registered trademarks of Cisco and/or its affiliates in the US and other countries. To view a list of Cisco trademarks, go to this URL: www.cisco.com/go/trademarks. Third party trademarks 
mentioned are the property of their respective owners. The use of the word partner does not imply a partnership relationship between Cisco and any other company.   

Video 
Video is an essential part of effective, natural collaboration. Only 
Cisco provides the breadth of applications and endpoints to make 
pervasive video a reality.  

● Cisco has the broadest suite of video endpoints to integrate 
video into the fabric of how you work.  

● Cisco has the only business video architecture designed for 
scale, speed, and reliability.  

● Cisco is promoting a new wave of video experiences that 
change the way we communicate in the home, at work, and 
when mobile.  

● Unified voice and video capabilities on one platform. A Unified 
Call Control with Cisco Unified Communications Manager 
Release 10.x/11.x is the heart of Cisco collaboration, adding 
seamless and enhanced support to video endpoints, bringing 
admin advantages such as a unified dial-plan and features such 
as shared lines and Extension Mobility. 

● Directory Uniform Resource Identifier (URI) dialing extends 
reachability to users and devices by enabling dialing using 
email addresses. 

Business to Business (B2B) / Remote Worker 
Collaboration solutions bring people and information together. 
Improved participation, inside and outside, the organization leads 
to increased  productivity, simplified business processes and 
improved workflow. Cisco Expressway is the B2B and Remote 
Worker extension to Cisco Unified Communications Manager 
Release 10.x/11.x and provides the following. 

● Secure business-to-business video collaboration outside the 
enterprise for enhanced communication with supliers, partners 
and customers. 

● Remote and home-based worker productivity is improved with 
on-net access to video collaboration, securely without the need 
for a separate VPN. It supports a range of video endpoints and 
Cisco Jabber for smartphones, tablets, and desktops. 

● Secure communications through standards-based and secure 
firewalls is possible for all SIP and H.323 devices.  

Operational Efficiency 
As the work environment evolves with mobile work styles and 
device choices, so do the options for using technology to improve 
your bottom line. You can still improve collaboration while reducing 
the total cost of IT ownership and adapting more quickly and 
flexibly to change. 

Cisco Unified Communications Manager Release 10.x/11.x 
introduces ways for you to provide significant reductions in IT 
complexity. 

● Virtualized servers help reduce power consumption, rack 
space, and administration cost to lower the Total Cost of 
Ownership and improve reliability, scalability, and 
manageability. 

● Unified Call Control brings together voice, video, and data into a 
single IP network to simplify management, reduce costs, and 
support effective communications. 

● Simplified provisioning and Management. Examples are 
Enterprise License Manager (ELM) for cost effective licensing, 
admin integration of Cisco Unified Communications Manager 
IM and Presence Service.  

● Self-Service (10.0 feature) provides end users the ability to 
setup their own phones and manage how they make and 
receive calls. Examples include speed dial setup across 
phones, Single Number Reach/Mobility, and Extend & Connect. 
This frees up administrators from doing all the provisioning and 
increases end-user satisfaction. 

New with Cisco Unified Communications 
Manager Version 11.0 
Cisco Unified Communications Manager Version 10.0 builds on 
the many capabilities of previous versions by: 

● Providing smooth experiences for end users and system 
administrators: Ability to search Microsoft Active Directory 
groups for Jabber; allows remote devices to connect without 
creating a VPN- on DX/78/8800 series endpoints; provides 
integrated administration, serviceability, and user options and 
preferences for Instant Messaging and Presence (IM&P);  

● Offering enhanced secirity with new Next-generation encryption 
support that includes the Transport Layer Security (TLS) 1.2 
and Advanced Encryption Standard 256 (AES-256) and Rivest-
Shamir Adelman (RSA). 

● Support for efficient sharing of conferencing resources with ad 
hoc conferencing. Conference with interactive voice response 
(IVR) directory number, which enables both internal and 
external callers to join a conference.  

●  Removing management complexity with automated, 
accelerated provisioning and simplified, real-time monitoring 
and troubleshooting. Cisco Prime Collaboration Standard, a 
fully web-enabled management application, is included with all 
Cisco Unified Workspace Licensing and Cisco User Connect 
Licensing for Cisco Unified Communications. Addition of Cisco 

Unified Communications manager nodes to expand the cluster 
through Cisco Prime Collaboration deployment 
 
 

 
 
 

For More Information 
Work with your preferred Cisco UC partner for the latest Cisco 
Unified Communications Manager upgrade offers. Take advantage 
of the built-in Cisco Unified Communications Software Subscription 
(UCSS) component so that your investment on this upgrade is fully 
protected for future major, minor, and maintenance releases within 
the UCSS subscription period. See the following urls for details: 

Customer landing page: www.cisco.com/go/cucmupgrade  

Partner landing page:  www.cisco.com/go/driveto9 

 

 

 

 

 

 

 

Cisco has more than 200 offices worldwide. Addresses, phone 
numbers, and fax numbers are listed on the Cisco Website at 
www.cisco.com/go/offices 



MEMORANDUM 
 
 

 
 
To:  A&F Committee  
From:  Lesa Ellis, Executive Assistant  
Date:  February 19, 2016 
Re:  Memberships 
 
Typically, invoices for memberships in the adopted budget are paid without going to 
committee for approval. I would like to take this opportunity to discuss memberships in 
the City Council budget. 
 
The following memberships are budgeted in the City Council adopted 2016 budget: 
 
Association of Washington Cities (AWC)    $19,173 
 
Please see the attached letter from AWC explaining the benefits of membership. A key 
benefit that is not noted is that we must be members to participate in the AWC Trust 
(our health insurance provider). 
 
Sound Cities Association (SCA)     $16,742 

From the SCA website: The Sound Cities Association (SCA) represents 36 cities of King 
County and provides a voice for nearly one million people. 

SCA was founded in the 1970s to help cities act locally and partner regionally to create 
vital, livable communities through advocacy, education, leadership, mutual support and 
networking. 

The vision of the SCA is to be the most influential advocate for cities, effectively 
collaborating to create regional solutions. We provide leadership on economic and 
community development, transportation, land use, health, government operations, 
environment, education, public safety, social welfare and other public policy issues.  

We are proud of our collaboration with King County, Washington State, the Puget 
Sound Regional Council, Association of Washington Cities and other regional 
organizations. 

SeaTac has historically participated and had City Council representation on SCA 
committees. 

National League of Cities (NLC)      $1,861 

http://www.kingcounty.gov/
http://access.wa.gov/
http://www.psrc.org/
http://www.psrc.org/
http://www.awcnet.org/


Please see attached documents provided by NLC with the renewal statement. SeaTac 
has historically participated and had City Council representation on NLC policy 
committees. 

Puget Sound Regional Council (PSRC)  Approximately $10,000 (2016 invoice 
not yet received) 

From the PSRC Website: Regional Transportation, Growth Management, and Economic 
Development Planning. Member cities have a vote on assembly actions. The City has 
historically participated at the general assembly meeting. The link to the members: 
http://www.psrc.org/about/members/ 

Southwest King County Chamber of Commerce (SWKCC)  $5,000 

The $5,000 amount was the general fund portion of the dues (from the City Council 
budget), with the remaining $15,000 being paid from Hotel/Motel Tax funds. The City 
was historically a member of the Chamber until 2015 when the Chamber changed their 
membership dues structure for municipalities. The City made the decision to not pay 
membership dues in 2015. Our economic development manager Jeff Robinson has 
indicated that the Chamber of Commerce has a new director, but he has not yet heard a 
proposal for 2016 municipal memberships. 

Additionally, I have heard concerns raised by past Councilmembers in regard to the 
membership with ICLEI which was budgeted in the Public Works budget. Resource 
conservation/neighborhood grant coordinator Trudy Olson said the City will not be 
paying for membership this year, as the information the City needed has already been 
obtained.  

 

Attachments 

 

 

 

 

 
 
 

http://www.psrc.org/about/members/











