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Project Schedule

PROJECT STATUYS LINE

January/February February March April May June - August September

sssssssssesscessscss Community Engagementeceseccsscccssccssse {Public Open House for Plan Review}

Complete

Community Stente .
Framework Implementation

Workshop Eni:gpeo':l: T Strategy

Stakeholder Student Urban Design

Station Area v‘\”'s':n;‘ng
Project DIEShEp.

Finalize

Complete
Work Plan Interviews

Plan

Community Outreach:
Questionnaire Complete
)

Madrona Elementary School Community Pedestrian|k
Community Presentations Bike Stud)

Finalize

Community
Engagement
Plan

Complete Existing Conditions Assessment
(Including Ped. & Bike Study Assessments)



Project Status
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Underway:

Community Transformation Grant (CTG) Deliverables

Community Engagement Report (due end of July)

Pedestrian & Bicycle Connectivity Study (due end of
August)

Station Area Plan Development
Vision statement
Policies
Urban Design Framework
Connectivity/Circulation



Commun ity Liaison (CL)

Debrief Meeting Outcomes:

Lessons Learned:

Utilizing Community Liaisons allowed
City to access hard-to-reach
populations and ensure more
representative community
engagement process

Early engagement and training of CLs
is essential in facilitating successful
community outreach




P
CL Debrlef Outcomes (c

Cl’s Project Notes:

« Because of language and cultural
issues, some CLs felt intimidated at
public workshops and found it
difficult to share their opinions

Cl’'s Recommendations for Improving
Process:

* |Incorporating more time and
resources toward targeted
outreach activities would be
helpful in raising public awareness
and attracting project participants




Community Liaison Station
Area Questionnaire Response
Data

* Please see “Exhibit B-2” for compilation of responses
from station area questionnaires gathered by
Community Liaisons

* Please also note that we are providing this data for
informational purposes and will not be providing a
detailed presentation of the compiled responses
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‘Next Steps

July-August: Completion of Community
Transformation Grant (CTG) Deliverables

S 777\ =

July-September: On-Going Development of Station
Area Plan

September 13 (Tentative Date): Feet First “Walk &
Talk” tour of station area

Fall/Winter 2014: Planning Commission review &
Council review & adoption process
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