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2015-2016

Biennial Budget

Council Actions

o Approve the Proposed 2015
Property Tax Levy Ordinance

e Approve Budget Ordinance
2015-2016 budget adoption.

Total all funds=$166.9 million




Timeline

Predicted $4.3 million deficit in 2015-2016

Biennial budget balanced
without utility tax

Budget projections from
significant deficit in 2015

Macro budget projection = $5.5

million deficit

Adopted 6% Utility Tax

2012 2013-2014 2014 2015-2016
| |
June 2014 November, 12 2014
o o o
6/23/14 10/1/14

City Council Macro Budget
Workshop; based on
projected long-term
forecast, City Council
established a Budget
Working Group

10/9/14

City Council Budget
Workshop #1

10/29/14

Council Budget Working
Group worked on budget
during (Aug-Sept)

10/27/14

City Council Budget Workshop
#2, City Council final direction
on what to include in their
Preliminary Budget

City Council’s Preliminary 2015-2016 Budget filed and public
notice published for 2 consecutive weeks regarding the public
hearing on the budget scheduled for Nov. 12t

City Manager and Budget
Working Group’s Jointly
recommended DRAFT
budget

10/28/14

City Council Regular
Meeting: Utility Tax
Ordinance passed

11/12/14

City Council Regular Meeting —
Public Hearing on 2015 Property
tax levy; public hearing on the
Preliminary Budget
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5 Year Forecast — General Fund
(2014-2018) at Macro Budget

Annual Surplus/(Deficit) by Year shown
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($1.8) ($0.2) ($2.0) (52.6) ($3.4) (34.2)

Cumulative 2012-2016 forecasted
funding gap = ($5.2 Million)*

2012 2013 2014 2015 2016 2017 2018

*Excludes growth in Reserve, with 25% reserve = ($5.5 M)
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5 Year Forecast — General Fund
(2014-2018) at Macro Budget

Annual Surplus/(Deficit) by Year shown
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Cumulative 2012-2018 forecasted funding gap with

25% reserve = (514 Million)
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Percent of 2015-2016
General Fund Sources
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Impact of Proposed Levy Rate

Avg home value
$239,723 X Levy Rate __ SeaTac property

$3.10 — taxes
Assessed valuation $743

$1000

L]
e Assuming the same $3.10 levy rate in 2015; .
if AV does not change = $0 change in
SeaTac property taxes n

e HOWEVER, increase (or decrease) really
depends on the actual change in a
particular property’s assessed valuation

Percent of 2015-2016
General Fund Sources

37% /

AN

I Property Tax

B Sales Tax
'~ Utility Tax — 5%
Service Fees
All other (grants, fines,
interest, earnings, etc.) 34%
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Percent of 2015-2016

General Fund Uses
Parks & Rec: 12%

Public Works: 2%
Fire Department:
29% T
) 1%
___ Council: 1%
Court: 3%

City Manager*: 4%

> Internal Services**:
(Fin., HR, Legal) 11%

Police: 31%
olice 6 City Clerk: 2%

*Includes Human Services and Public Defense
**Includes Finance, Human Resources, & Legal

Community & Econ. Dev:

New programs/services enhanced

Code Compliance

Prosecution Services

Public Records Management

General

Public Engagement

Parks Maintenance

Fund

Comprehensive Classification
& Compensation Study
(15t since 1993)
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2015-2016
Budget Balancing Measures

$900K A $5.4 million - Utility Tax

Proposed Fee Increases

($910K) - Expenditure Reductions .

($910K) - Expenditure Reductions

9 Staff layoffs and other cuts

9 Conversion to contracting

Over 60% of General Fund is contracted

* Police * Animal Control
* Fire * SCORE
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2015-2016 Fund Totals

Expense Budget

Capital Funds* Special Funds*
$30.5 million $21.9 million

SWM** and Fleet* Debt Service
$4.4 million $0.7 million

Subtotal Other Funds = $57.5 million

*Capital components of these funds are included in the 2015-2020 Capital
Improvement Program (CIP)

**Enhanced SWM service levels to meet NPDES compliance requirements

2015-2016 Fund Totals

Expense Budget

General Fund  All Other Funds Ending Balances™
$70 million  $57.5 million  $39.4 million

N

Total All Funds = $166.9 million

*25% General Fund strategic reserve remains intact = $8.8 million of balance
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